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Budget Crosswalk
FY2009 to FY2010



FY2010 Gap Closing Actions

Elimination of two routes where there is alternative service available
Minimal headway widening on a several routes
Subsidy gap is eliminated due to other jurisdictional reductions

Headway adjustments, line eliminations, rerouting
Convert some RideOn service to Metrobus
Charge Express Fares on Qualifying Routes
Subsidy is available to close the remaining gap

Headway widening on selected routes
Discontinue some late night and weekend service
Convert some service from Metrobus to ART
Proposes regional rail and bus cuts to close remainder of gap

Convert some service from Metrobus to ART
Subsidy is available to close the remainder of the gap

Subsidy is available to close the remainder of the gap

Public Hearing may include elimination of the “George” bus route,
operated under separate agreement.  Not part of WMATA’s Operating
Budget, but this reduction achieves Falls Church budget goals  
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FY2010 Budget Gap



• MARCH 2009
• March 26 – Obtain Board approval to go out for Public Hearing on service reductions

• March 30 – Staff provides 15 day hearing notice and schedules /advertises hearings 

• APRIL 2009
• April 13 – Public hearings on service reductions occur (two in each Signatory) through April 17, 2009

• April 20 – Public record closes (3 day open docket period after hearings)

• April 30 - Staff presents Public Hearing Staff Report to FAO Committee (not currently scheduled)

• April 30 - Obtain Board approval of Public Hearing Staff report and proposed service reductions (not currently 
scheduled) 

• April 30 - Staff begins building new schedules and begins communications effort, signage, updates, etc.

• MAY 2009
• May 19 – Begin system pick 

• JUNE 2009
• June 23 – System pick complete

• June 28 - Service changes go into effect

Proposed Compressed Service Reduction Schedule

Each 2-week delay in implementation after June 30th will increase cost by $1.2 million



Appendix

• Specific service changes to be advertised for public hearings

• Jurisdictional communications received
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