
Washington Metropolitan Area Transit Authority 

Board Action/Information Summary 

TITLE:

Amendment to FY2016 Budget Public Hearing Docket 

PRESENTATION SUMMARY:

Request Board approval to remove proposed bus service changes in Maryland from the docket 
for the FY2016 budget public hearings and to defer consideration of those changes to the 
annual State of Good Operations bus service adjustment process. 

PURPOSE:

Request Board approval to remove proposed bus service changes in Maryland from the docket 
for the FY2016 budget public hearings and to defer consideration of those changes to the 
annual State of Good Operations bus service adjustment process. 

DESCRIPTION:

Key Highlights:

The current approved docket for the FY2016 budget public hearings includes 
proposed changes to a limited set of bus services in Maryland, as well as 
proposals for small changes to parking fees, the elimination of the TransitLink 
Card (TLC) pass, and the draft Capital Improvement Program (CIP).
This Board action will remove the proposed bus service changes in Maryland from 
the docket for the FY2016 budget public hearings. Instead, these bus service 
changes will be presented and evaluated as part of the broader set of State of 
Good Operations bus service adjustments that are considered annually in July.

Background and History:

On February 26, 2015, the Board of Directors approved Resolution 2015-11 authorizing 
public hearings on proposed fare and fee changes, service changes, and the draft 
capital improvement program as part of the FY2016 budget adoption process. The 
proposed service changes included in the public hearing docket were comprised only of 
a limited set of bus service changes in Maryland.

Discussion:

The proposed changes to bus services in Maryland would affect the following routes, if 
all changes were adopted: C2/C4 (Greenbelt-Twinbrook), F8 (Langley Park-Cheverly), 
Q1/Q2/Q4 (Viers Mill Road), and R3 (Greenbelt-Prince George’s Plaza). These 
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changes would begin to implement recommendations from the recent C2/C4 Line 
Corridor Study; optimize bus services along Georgia Avenue between Wheaton and 
Silver Spring; and address concerns regarding low performance on certain lines. 

However, WMATA and Maryland jurisdictional staff have jointly recommended that 
these bus service changes no longer be considered to achieve a balanced FY2016 
budget. Instead, consistent with Metro’s ongoing assessment of State of Good 
Operations service adjustments for bus, these limited changes in Maryland will be
considered as part of a broader set of adjustments intended to modernize service and 
align routes and frequencies with ridership demand. As part of that evaluation, 
implementation of these proposed bus service changes will be included in Metro’s Title 
VI equity analysis to ensure that any impact or burden from the proposed changes does 
not fall disproportionately on minority and low-income populations.

FUNDING IMPACT:

TIMELINE:

RECOMMENDATION:

Remove proposed bus service changes in Maryland from the docket for the FY2016 budget 
public hearings. 

Administrative change to docket item, no impact on cost of public hearing.
Project Manager: Mark Schofield

Project
Department/Office: CFO/OMBS

Previous Actions February 2015 - Board authorization of public hearings for 
FY2016 budget adoption process

Anticipated actions after 
presentation

April 2015 - Public hearing(s) and associated outreach and 
public participation
May 2015 - Adoption of FY2016 operating budget and six-year 
CIP



PRESENTED AND ADOPTED: March 12, 2015 

SUBJECT: SUBSTITUTION OF DOCKET FOR FY2016 BUDGET PUBLIC HEARINGS 

2015-15 

RESOLUTION 
OF THE 

BOARD OF DIRECTORS 
OF THE 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY 

WHEREAS, In Resolution 2015-11, the Board authorized public hearings on proposed 
fare and fee changes, service changes, and the draft capital improvement program as 
part of the FY2016 budget adoption process; and 

WHEREAS, The proposed service changes included in the public hearing docket are 
comprised only of a limited set of bus service changes in the State of Maryland; and 

WHEREAS, The Board of Directors, in consultation with WMATA staff and Maryland 
jurisdictional staff, has determined that this limited set of bus service changes in 
Maryland should be presented and evaluated as part of the broader set of State of 
Good Operations bus service adjustments that are considered annually, rather than as 
part of the FY2016 budget adoption process; and 

WHEREAS, In order to meet Board-established deadlines for public hearing and public 
participation, staff must begin work immediately following adoption of this Resolution; 
now, therefore be it 

RESOLVED, That, the docket of proposed fare and fee changes and draft capital 
improvement program as described in "Attachment A - Amended" to this Resolution, 
which deletes in its entirety the proposed bus service changes in Maryland as well as 
other references to service changes in the docket text, be substituted for the 
Attachment approved by the Board in Resolution 2015-11; and be it further 

RESOLVED, That all references in Resolution 2015-11 to "proposed changes in bus 
service," "those bus service changes in Maryland," and similar, are stricken; and be it 
further 

RESOLVED, That other than as expressly stated herein, Resolution 2015-11 remains in 
full force and effect; and be it further 

RESOLVED, That the Board of Directors directs WMATA staff to work cooperatively with 
Maryland jurisdictional staff to bring these proposed bus service changes in Maryland 
back to the public for consideration as part of a broader package of State of Good 

Motioned by Mr. Goldman, seconded by Mrs. Hampshire-Cowan 
Ayes: 8 - Mr. Downey, Mr. Goldman, Mrs. Hudgins, Mr. Downs, Mr. Costa, Mrs. Hampshire-Cowan, 
Mr. Corcoran and Mr. Evans 



Operations bus service adjustments that will be considered later in the year; and be it 
further 

RESOLVED, That in order to meet Board-established deadlines for public hearing and 
public participation this resolution shall be effective immediately. 

Reviewed as to form and legal sufficiency, 

Acting General Coun el 

WMATA File Structure Nos.: 
9.12.9 Tariff (WMATA Fare Structure) 
18.8 Public Hearings and Meetings 



Attachment A - Amended 

Notice of Public Hearings 
Washington Metropolitan Area Transit Authority 

Docket 815-01: Proposed FY2016 Fare 
and Fee Adjustments and 

Docket 815-02: Proposed FY2016 Capital Improvement 
Program and Federal FY2015 Grant Applications 

Purpose 
Notice is hereby given that a public hearing will be held by the Washington 
Metropolitan Area Transit Authority on the two dockets noted above as follows: 

Hearing No. 603 
Tuesday. ApMl7. 2015 

Metro Headquarters Building 
600 Fifth Street NW 

Washington, DC 20001 

Information Session at 6 p.m. - Public Hearing at 6:30 p.m. 

Please note that this date is subject to Metro's inclement weather cancellation policy . 
In the event of a cancellation, Metro will post information about a new hearing on wmata.com. 

The public hearing location is wheelchair accessible. Any individual who requires special 
assistance such as a sign language interpreter or additional accommodation to participate in the 
public hearing, or who requires these materials in an alternate format, should contact Danise 
Pena at 202-962-2511 or TTY: 202-962-2033 as soon as possible in order for Metro to make 
necessary arrangements. For language assistance, such as an interpreter or information 1n 
another language, please ca ll 202-962-2582 at least 48 hours prior to the publ ic hearing date. 

For more information please visit www.wmata.com/hearings 

metro 



In accordance with Section 62 of the WMATA Compact, Metro will conduct a public 
hearing at the location listed in this notice. Information on the hearing will be provided in 
area libraries, on Metrobus, Metrorail, and MetroAccess vehicles, and online at 
www.wmata.com/hearings. 

HOW TO REGISTER TO SPEAK - All organizations or individuals desiring to be heard 
with respect to these two dockets will be afforded the opportunity to present their views 
and make supporting statements and to offer alternative proposals. In order to establish 
a witness list, individuals and representatives of organizations who wish to be heard at 
this public hearing are requested to furnish, in writing, their name and organizational 
affiliation, if any, via email to speak@wmata.com. The request may also be mailed to the 
Office of the Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street, 
NW, Washington, DC 20001 or faxed to 202-962-1133. Please submit only one 
speaker's name per letter. Lists of individual speakers will not be accepted. Please note 
that all comments received are releasable to the public upon request, and may be posted 
on WMA T A's website, without change, including any personal information provided. 
Public officials will be heard first and will be allowed five minutes each to make their 
presentations. All others will be allowed three minutes each. These limits apply 
regardless of whether the speaker is addressing one or more dockets. Relinquishing of 
time by one speaker to another will not be permitted. 

HOW TO SUBMIT WRITTEN STATEMENTS - Written statements and exhibits must be 
received by 9 a.m. on Monday, April 13, 2015, by the Office of the Secretary and may be 
emailed to writtentestimony@wmata.com. They may also be mailed to the Office of the 
Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street, NW, 
Washington, DC 20001 or faxed to 202-962-1133. Please reference the appropriate 
docket number (815-01 and/or 815-02) in your submission. Please note all statements 
are releasable to the public upon request, and may be posted on WMATA's website, 
without change, including any personal information provided. 

SURVEY - Additionally, if you wish to participate in a survey on Metro's budget and 
possible fare and fee changes, please go to wmata.com/budgetsurvey. The survey will 
open by 9 a.m. on Saturday, March 21, 2015 and will close on Monday, April 13, 2015 at 
9 a.m. You will be asked to respond to questions about Metro's proposed FY2016 
budget and potential fare and fee changes, as well as some demographic questions. 
This option is in addition to your ability to speak at a public hearing or to submit a written 
statement. The survey results, along with written statements and public hearing 
comments, will be presented to the Board and will be part of the official public hearing 
record. 



WMATA PROPOSAL FOR DOCKET 815-01: Proposed FY2016 Fare and Fee 
Adjustments 

Metro faces difficult and important choices about how best to balance its budget in the 
coming year. Despite growth in Metrobus ridership, as well as higher revenues from 
advertising and joint development, the recent declines in Metrorail ridership pose a 
significant budget challenge. Metro's jurisdictional partners, who contribute an increasing 
share of Metro's operating and capital costs, are facing their own financial constraints as 
tax dollars are also needed to pay for schools, public safety, and other local priorities. 
Metro's challenge in FY2016 is to bridge this funding gap. 

The General Manager's proposed operating budget for FY2016 is $1.8 billion, an 
increase of less than four percent over FY2015. This budget supports the men and 
women who operate and maintain our Metrobus, Metrorail, and MetroAccess services, 
as well as other costs, including fuel and power to run buses and trains. The proposed 
budget also funds new safety-critical initiatives to manage employee fatigue through 
compliance with Metro's new Hours of Service policy. We have also dedicated resources 
to our Customer Care Initiative and for a new Internal Compliance Office that will focus 
on organization-wide adherence to financial management controls, processes and 
procedures. 

The proposed operating budget benefits from previous cost reduction initiatives, 
particularly the employee pension cost-sharing that began in FY2015. To reduce costs 
further, the proposed budget includes more than $5 million in administrative cost 
reductions by eliminating 50 non-safety sensitive positions, and further administrative 
reductions are being considered. Metro has also deferred investments in bus Priority 
Corridor Networks and State of Good Operations (PCN/SOGO), as well as delayed the 
expansion of bus vehicle and rail station cleanliness efforts. 

Finally, the operating budget contemplates broader changes to curb Metro's cost growth 
beyond FY2016, including an expansion of MetroAccess delivery options that build on 
existing pilot programs in the District of Columbia (for kidney dialysis patients to travel by 
taxi) and in Maryland (working with Community Support Services) to lower transportation 
costs for disabled riders. 

However, despite these cost reduction and service delivery initiatives, Metro still faces a 
funding gap and must explore additional options to reduce the growth in jurisdictional 
subsidy. In the FY2016 Proposed Budget put forward in December, despite expense 
growth of less than four percent, the projected decline in rail fare revenue means that 
jurisdictional operating subsidy would grow by approximately 13 percent. 

During the deliberations on the Proposed Budget, the Board considered putting forward 
a set of broad fare increases and major service changes to bus and rail as options for 
reducing the jurisdictional operating subsidy contribution. However, after extensive 
discussion, and after receiving substantial public comment expressing opposition to 
potential fare increases or service reductions, the Board has determined that no broad 
fare increases or service reductions will be included in the FY2016 budget. The overall 



jurisdictional contributions to Metro will instead be reduced through a combination of 
additional expense reductions, application of one-time funding sources, and a reduction 
in the state/local contributions to the FY2016 capital program. 

This docket proposes three minor changes related to fares and fees for FY2016, 
summarized below: 

• Daily parking fee at Minnesota A venue station: The daily parking fee at the 
Minnesota Avenue station is currently $3.60, which is $1.00 below the daily fee of 
$4.60 at all other Metro parking facilities in the District of Columbia. The fee at this 
location was previously kept low in order to encourage usage, and the average 
daily utilization rate has now risen to over 90 percent. In coordination with the 
District of Columbia, Metro proposes to raise the daily parking fee at Minnesota 
Avenue to $4.60, equal to the other locations in the District of Columbia. 

• Parking hours of collection: Metro currently collects parking fees at its rail stations 
until midnight Monday to Thursday and until 3:00 a.m. Friday. Data indicates that 
many park-and-ride customers wait inside the parking garages prior to those 
times and then exit immediately after the gates rise. In addition, at some locations, 
local residents park their cars overnight inside Metro's facilities and then exit each 
morning before the gates are lowered. Metro proposes to extend the hours of 
collection (i.e., the hours when the gates are down) by one hour in both the 
morning and the evening. This will generate additional parking revenue and also 
make it easier for customers to find parking spaces in the morning. 

• Elimination of the TransitLink Card (TLC) pass: The TLC pass is a discounted, 
unlimited-ride monthly rail pass that can only be purchased along with a monthly 
MARC, VRE, or MTA Commuter Bus pass. The TLC is one of the few remaining 
paper farecard products in the Metrorail system. As part of Metro's broader effort 
to eliminate paper-magnetic farecards, staff have explored a number of options for 
transitioning the TLC product to SmarTrip®, but none have proved satisfactory to 
both WMATA and the partner agencies. Therefore, this docket proposes the 
elimination of the TLC product. It should be noted that MARC, VRE, and MTA 
weekly and monthly pass holders will continue to be able to ride Metrobus for free 
(as prescribed in the WMATA tariff) even if the TLC product is eliminated. 



Fares and Fees (Maximum Potential Changes) 

Metrorail Fares 

Peak Fares1 

1 · Boarding charge (up to 3 miles) 
2 · Composite miles between 3 and 6 miles 
3 ·Composite miles over 6 miles 
4 · Maximum peak fare 
5 ·Charge for senior/disabled is one-half peak fare 

Off-Peak Fares2 

6 · Boarding charge (up to 3 miles) 
7 · Composite miles between 3 and 6 miles 
8 · Composite miles over 6 miles 
9 · Maximum off-peak fare 
1 O · Charge for senior/disabled is one-half peak fare during off-peak 

Paper Magnetic Fare Cards 
11 · Non-SmarTrip® fare surcharge3 

12 · Senior/disabled non-SmarTrip® surcharge 

Rail Passes 
13 · One-day unlimited pass 
14 · One-day "convention" pass (bulk sales only)4 

15 · 7-day short-trip pass for rail 
16 · 7 -day fast pass for rail 
17 · 28-day fast pass for rail 

Other Rail Fares 
18 · Bus-to-rail transfer utilizing SmarTrip® card 
19 · 30-day DC SmartStudent pass & DC One card, within DC 
20 · DC Student farecards & DC One Card - 10 rail trips within DC 

21 · Transitlink Card on MARC and VRE5 

22 · Transitlink Card on MTA5 

Metrobus Fares 
Regular Fares 
23 · Cash/SmarTrip® boarding charge for local/limited-stop bus 
24 · Cash/SmarTrip® boarding charge for express bus 
25 · Cash/SmarTrip® boarding charge for designated airport routes 

Senior/Disabled: One-Half Regular Fares 
26 · Cash/SmarTrip® boarding charge for local/limited-stop bus 
27 · Cash/SmarTrip® boarding charge for express bus 
28 · Cash/SmarTrip® boarding charge for designated airport routes 

CURRENT FY2016 Proposed 
Fares/Fees Fare Options 

$2.15 no change 
$0.326 no change 
$0.288 no change 
$5.90 no change 
$1.05 - $2.95 no change 

$1.75 no change 
$0.244 no change 
$0.216 no change 
$3.60 no change 
$1.05 - $2.95 no change 

$1.00 no change 
$0.50 no change 

$14.50 no change 
$10.00 no change 
$36.00 no change 
$59.25 no change 
$237.00 no change 

$0.50 discount no change 
$33.00 no change 
$10.30 no change 
$111.00 eliminate 
$171.00 eliminate 

$1.75 no change 
$4.00 no change 
$7.00 no change 

$0.85 no change 
$2.00 no change 
$3.50 no change 



CURRENT 
Metrobus Fares (cont.) Fares/Fees 
Bus Transfers 
33 · Bus-to-bus transfers utilizing SmarTrip® card varies 
34 · Rail-to-bus transfer utilizing SmarTrip® card $0.50 discount 
35 · Transfer from MARC, VRE, & MTA with weekly/monthly pass $0.00 
36 · Transfer from regional bus partners varies 

Bus Passes 
37 · 7-Day Regional Bus Pass 
38 · 7-Day Regional Senior/Disabled Pass 

Other Fare Media 
39 · Package of 10 tokens, available to organizations 
40 · DC student tokens - 10 trips per pack 
41 · DC student pass on DC One Card - 10 trips 

MetroAccess Fares6 

42 · MetroAccess fare (within ADA 3/4 mile service corridor) 
43 · Maximum fare 

Parking Fees7 

44 ·District of Columbia 
45 · Montgomery County 
46 · Prince George's County 
47 ·Virginia 
48 · Monthly reserved parking fee 
49 · Parking meters $1.00/60 minutes 
50 · Prince George's parking garage at New Carrollton 
51 · Non-Metro rider parking fees 

Other Fees 
52 · Bicycle locker rental 
53 · Surcharge on Entry/Exit for station improvements, two 

stations per Compact jurisdiction8 

$17.50 
$8.75 

$17.50 
$8.75 
$8.75 

varies 
$6.50 

$3.60 - $4.60 
$4.35 - $5.10 
$4.60 - $5.10 
$4.85 
$45.00 - $65.00 
$1.00 
$85.00 
$8.25 - $15.00 

$120.00 (annual) 
$0.05 

FY2016 Proposed 
Fare Options 

varies 
no change 
no change 
varies 

no change 
no change 

no change 
no change 
no change 

varies 
no change 

$4.60 
no change 
no change 
no change 
no change 
no change 
no change 
no change 

no change 
no change 

1 Peak fares are in effect from opening through 9:30 a.m. and from 3:00 p.m. to 7:00 p.m. weekdays, 
except on national holidays. Peak fares are in effect from midnight until closing Friday and Saturday nights. 
2 Off-peak fares are in effect during all other hours on weekdays, Saturday and Sunday, and all national 
holidays. 
3 Non-SmarTrip® fare surcharge is in addition to the peak or off-peak fare charged. 
4 Discounted unlimited one-day pass for convention attendees, available through WMA TA bulk sales only. 
5 Metro's portion of the TransitLink Cards on MARC, VRE, and MTA. 
6 MetroAccess fare is twice the equivalent fixed route SmarTrip® fare based on fastest trip. 
7 Parking fees consist of Metro's base fee plus jurisdictional surcharges in Maryland and Virginia. Monthly 
fee for Prince George's parking at New Carrollton is $70 base fee plus $15 surcharge. 
8 Rail stations with surcharge are designated per jurisdiction discretion pending Board approval. 



WMATA PROPOSAL FOR DOCKET 815-02: Proposed FY2016 Capital Improvement 
Program and Federal FY2015 Grant Applications 

WMATA intends to apply for Federal Fiscal Year 2015 grants under the Moving Ahead 
for Progress in the 21 ST Century Act (MAP-21) and the Passenger Rail Investment and 
Improvement Act of 2008 (PRI IA) to support the agency's ongoing capital investments. 
These applications will be filed under the provisions of MAP-21 (P.L. 112-141) and PRllA 
(P.L. 110-432). 

Based on the current apportionment WMATA estimates $292.4 million will be available to 
the agency through three MAP-21 programs. WMATA intends to apply for a combined 
$145,029,626 of funds in the Section 5307 Urbanized Area and Section 5340 High 
Density States Formula Programs. This assumes successfully applying for a Section 
5307 grant of $131,588,924 and a Section 5340 grant of $13,440,702. WMATA will also 
apply for $134,801,848 of federal funds through the Section 5337 Fixed Guideway 
Modernization/State of Good Repair-Rail program and an additional $3,015,411 in the 
Section 5337 Fixed Guideway program for bus. Furthermore, WMATA will apply for 
$9,521,063 of federal funding in the Section 5339 Bus/Bus Facilities program. 

Additionally, WMATA estimates $150,000,000 will be available to the agency through the 
PRllA program. WMATA intends to apply for these funds in the coming year. 

WMATA's Fiscal Year 2016 Proposed Program of Projects will be supported in part by 
the Federal Fiscal Year 2014 MAP-21 and PRllA funds. WMATA's Proposed Program of 
Projects and the applications to the Federal Transit Administration for these funds are 
described below. 

WMATA intends to submit the final Program of Projects to the National Capital Region 
Transportation Planning Board as input to the FY2016-2021 Transportation Improvement 
Program (TIP) for the Washington Metropolitan area. 

WMATA FY2016 CAPITAL IMPROVEMENT PROGRAM 
The Washington Metropolitan Area Transit Authority's proposed FY2016 Capital 
Improvement Program (CIP) is a $1.3 billion capital investment plan focused on safety 
improvements, the rebuilding of the Metro system, increasing system capacity and 
improving the effectiveness of the current rail and bus network. Metro is advancing the 
most aggressive program of capital investments since the construction of the Metro 
system - the vast majority of the planned investment advances the safety, rehabilitation, 
and replacement of Metro's infrastructure, facilities, equipment, systems, railcars, buses, 
and Metro Access vehicles. 

The proposed program will be funded through investments from the federal government, 
state and local government, and other sources. The proposed program assumes federal 
sources make up $552 million of the $1,314 million program. The remaining portion of 
the program is funded with $371 million of state and local sources, $283 million in 



planned long-term financing, $77 million in additional Metro 2025 contributions from state 
and local sources, and $31 million of other sources. 

The Capital Improvement Program consists of the following project elements: 
• VehiclesNehicle Parts, including bus replacement, fleet expansion, and 

rehabilitation; rail car replacement and rehabilitation, rail car safety and reliability 
enhancements, MetroAccess vehicle replacement, replacement parts, and 
preventive maintenance; 

• Rail System Infrastructure Rehabilitation, including rail line segment 
rehabilitation; 

• Maintenance Facilities, including bus garage rehabilitation and replacement, and 
rail yard rehabilitation and capacity improvements, and maintenance facility 
rehabilitation; 

• Systems and Technology, including power system upgrades, operations support 
software, business support software and equipment, and rail fare equipment; 

• Track and Structures, including track rehabilitation, station and tunnel leak 
mitigation; 

• Passenger Facilities, including elevator and escalator facilities, and station 
rehabilitation; 

• Other Improvements, including station capacity project development, bus priority 
corridors, and bicycle and pedestrian facility improvements; 

• Maintenance Equipment, including rail and bus maintenance, and business 
facility equipment; 

• Other Facilities, including business and transit police support facilities; and 
• Project Management and Support 



Washington Metropolitan Area Tmnsit Authority 
F\'2016 Proposed Capital Improvement Program - Costs 
(dollars in millions) 

Category Project Description 

Veh£1es/ Vehicle Parts ReplacementofRailCars 
1000 Series Rail Car Replacement 

Replacement of Buses 
Bus Replacement 

Rehabilitation of Rail Cars 
Railcar Rehabilitation Program 
Rail Car Safety & Reliability Enhancements 
Rail Lifucycle Overhaul 
Repair ofDarnaged Railcars 

Rehabilitation of Buses 
Bus Rehabilitation Program 
Bus Repairablcs 
Bus Lirecvcle Overhaul 

Replacement of Metro Access Vehicles 
MetroAccess Fleet Acquisition 

Replacement of Service Vehicles 
Service Vehicle Replacement 

Rail Car Fleet Expansion 
Railcar Fleet Expansion - 7000 Series 

Bus Enhancements 
Automatic Vehicle Location F.quip. Replmt. 
BU5 Camera Installation & Replacement 

Rail System lnfrastnx:ture Rehabilitation Rail Linc Segment Rehabilitation 
Red Linc Rehabilitation Stage Two 
Orange/Blue Lire Rehabilitation Stage I 

Maintenance Facilities Rehabilitation aoo Replacement ofBus Garages 
Southern A venue BU5 Garage Replacement 
Royal Street Bus Garage Rpl. (Cinder Bed Road) 
Shepherd Parkway Bus Facility 

Maintenance ofBus Garages 
Bus Garage Facility Repairs 

Maintenance ofRail Yards 
Rail Yard Facility Repairs 

Rail Maintenance Facilities 
Test Track & Railcar Commissioning Facility 
7000 Series Rail Car HVAC Maintenance Facility 
New Carrollton Yard Capacity Improvements 
Railcar Heavy Repair aoo Overhaul Facility 
Relocation of Main. Dept. from Rail Yards 

Environmental Compliance Projects 
Environmental Compliaoce Project 
Uooergrouro Storage Tank Replacement 
Pollution Prevention fur Track Fueling Areas 
Stonn Water Facility Assessment 
Sustainability Investments - Pilot Prol!rnm 

Maintenance Bus aoo Rail Facilities 
Support F.quipment- MTPD 
Bus Customer Facility Improvements 

Expansion ofBU5 Garages 
Bladensburg Bus Facility Rehab. & Reconfig. 

WMATA FY2016 
Capital Proi!ram 

$261.4 

$84.1 

$52.1 

$64.1 

$15.1 

$10.2 

$53.0 

$6.9 

$97.4 

$77.2 

$11.6 

$31.9 

$43.2 

$7.5 

$3.8 

$1.7 



Systems and Technology Power System Replacement/Upgrades • Rail $32.8 
Traction Power and Tie Breaker Improvements 
8-Car Train Power Cable Upgrades 
Automatic Train Control System Upgrades 

Operatiol\5 Support Sollware $43.5 
Bus & Rail Asset Management Softwdre 
Bus Operations Support Software 
IT Cap. Prgrn Business Process Reengin. & Program Spt. 
Data Centers and Infrastructures 
Enterprise GeographK: Information System 
Police Dispatch and Records Management 
Network and CommlD'lications 
Rail Operations Support Software 
Data Governance and Business Intelligence 
Rail Mileage Based Asset Management 
Transit Asset Management System 
Rail Scheduling System Upgrade 
Next Generation CommlD'lications 

Business Support Soflwarc & Equipment $28.6 
Document Management System 
Sensitive Data Protection Technology 
Management Support Software 
Metro IT One Stop and Ollice Automation 
Customer Electronic CommlD'lications & Outreach 
Police Portable Radio Replacement 
Financial Planning, Project Admini'itration, and System Wide Infrastructure Upgrades 
Salcty Measurement System 
Wire less C ommlD'lication I nfmstructure 

Rail Fare Equipment $67.8 
Debit/Credit Processing Requirements 
Integrating regional NEXTFARE System 
N cw Electronic Payments Program 

Track and Structures Track Rehabilitation $71.5 
Track Welding Progmm 
Track Floating Slab Rehabilitation 
Track Grout Pad Rehabilitation 
Track Structural Rehabilitation 
lnird Rail Rehabilitation and Replacement 
Track Rehabilitation 
Bush Hill Acre! Structure Rehabilitation 
I 00% 8 Car 111ird Rail Uowade and Replacement 

StatiorvTunncl Rehabilitation $4.1 
StatiorvTunnel Leak Mitigation 

Passenger Facilities Elevator/Escalator Facilities $80.9 
Elevator Rehabilitation 
Escalator Rehabilitation 
Elevator/Escalator Repairablcs 
Escalator Replacement 

Maintenance of Rail Station Facilities $58.9 
Station Rehabilitation Program 
S ystcm-wdc I nfrastructurc Rehabilitation 
Fire Systems 
Station Cooling Program 
Parking Garage Rehabilitation 
Accessible Station Signagc 
Farragut North Beam Rehabilitation 
Raising Vent Sllalls Vicinity Federal Triangle & Protecting System Core 
Improving Drainage 

Bicycle & Pedestren Facilities $2.3 
Bicycle & Pedestrian Facilities: Capacity Improvements 



Rail Station: Capacity/Enhancements $20.8 
Core & System Capacity Project Development 
Station Entrance Canopies 
Union Station Access & Capacity Improvements 
Station Lighting Improvements 

Bus Priority Corridor Improvements $13.3 
Bus Priority Corridor & Network 

Rail Station Equipment $0.3 
Police Emergency Management Equipment 

Mamtenance Equipment 1Kall Ma01tenance Eqwpment $43.3 
Replacement of Rail Track Signage 
Switch Machine Rehabilitation Project 
Wayside Work Equipment 
Radio lnfras. Replacement - T-Baoo RelocatKin 
National Transportation Safety Board Recomm. 
Rail Operatiom Upgrade 

Bus Repair Equipment $3.9 
Bus Repair Equipment 

Business Facilities Equipment $0.2 
Materials Hamling Equipment 

Other Facilities Business Support Facilities $11.5 
Revenue Facility Equipment 
Revenue Collection Facility 
Building lnfrastru:ture & Syste~ Renewal 
Roof Rehabilitation aoo Replacement 
Rehabilitation ofNon-Revenue Facilities 
Carmen TlllllCr Facility Electrical Dist. Upgrade 

MTPD Support Facilities $0.2 
Police Substation (Northern Virginia) 

Project Management aoo Support Credit Facility $3.9 
Credit Facility 

Planning $1.0 
Bus Planning 

Project Management aoo Otrer $3.9 
General Engineering 
Emergency Constru:tion 

Total Capital Improvement Program Expeooitures $1,313.7 



Washington Metropolitan Area Transit Authority 
F\'2016-2021 Proposed Capital Improvement Progn1m (CIP) 
Proposed Financial Plan 
(dollars in rrtllions) 

FY20J5 F\'2016 
Forecast ProtMJsed 

Federal 
F edeml Formda Programs s 290.3 s 379.6 
Federal PRllA s 168.8 s 150.0 
Resiliency Grruu s 0.8 s 4.4 
Other Federal Grants s 11.8 s 18.1 
Subtotal Federal $ 471.7 s 552.2 

State and Local 
Match to Federal Fonnula s 74.9 s 92.6 
System Perfunnance s 134.8 s 121.9 
State and Local PRllA $ 168.8 s 150.0 
Match to Resiliency Grant s 0.3 s 1.5 
Other State and Local s 1.0 s 4.5 
Subtotal Stale and Local $ 379.7 s 370.5 

Other Sources 
MetroManers s - s -
ln-;urance Proceeds s 4.0 s 0.8 
Land Sale Proceeds $ 1.5 s 30.0 
Miscellaneous s 15.0 s -
Subtotal Other So~es s 20.5 s 30.8 

Financing 
Interim Funding Sources s s -
Plumed Long-Tenn Financing s s 282.8 
Subtotal Financing s - s 282.8 

Metro 2025 Investment 
Metro 2025 lnvesnnent s 75.0 s 77.4 
Subtotal Metro 2025 s 75.0 s 77.4 

Total s 947.0 s 1,313.7 

FY2017 FY2018 
Forecast Forecast 

$ 293.0 $ 293.0 
s 159.6 $ 150.0 
s 4.1 $ 5.5 
s 0.8 $ 6.9 
s 457.5 s 455.4 

s 73.3 s 73.3 
$ 115.7 $ 121.1 
s 159.6 $ 150.0 
s 1.4 s 1.8 
s 0.2 s 1.7 
$ 350.2 s 347.9 

s s 
$ $ 

$ $ 

s s 
s s 

$ - $ 

s 271.1 s 36.9 
s 271.1 s 36.9 

s 183.8 s 171.8 
s 183.8 s 171.8 

s l,262.6 s 1,012.0 

Six-Year Plan 

FY2019 FY2020 FY2021 F\'16-F\'21 F\'11-21 
Forecast Forecast Forecast Total Total 

$ 293.0 $ 293.0 $ 293.0 s 1,844.6 s 3,064.6 
s 150.0 s 150.0 $ 150.0 s 909.6 s 1,650.0 
s 3.7 s 2.5 $ s 20.3 s 21.0 
s 7.4 s 4.5 s 4.5 s 42.2 s 99.1 
s 454.I s 450.0 s 447.5 s 2.816.7 s 4,834.7 

s 73.3 s 73.3 s 73.3 s 458.9 s 765.9 
$ 127.9 $ 134.7 $ 213.0 s 834.4 s 1,361.1 
$ 150.0 $ 150.0 s 150.0 s 909.6 s 1,650.0 
s 1.2 s 0.8 s s 6.8 s 7.0 
s 1.8 s I.I s I.I s 10.6 s 17.1 
s 354.2 $ 359.9 $ 437.4 s 2,220.1 s 3,801.0 

s s s s - s 184.8 
s s s s 0.8 s 38.0 
$ $ s s 30,0 s 59.8 
s $ s s - s 38.8 
s s - s s 30.8 s 321.3 

s s s s - s -
s s - s s 590.8 s 590.8 
s s s - s 590.8 s 590.8 

s 316.3 s 301.5 s 282.9 s 1,333.7 s 1,408.7 
s 316.3 s 301.5 s 282.9 s 1,333.7 s 1,408.7 

s 1,124.6 s 1,111.4 s 1,167,8 s 6,992.2 s 10,956.6 

Consideration will be given to the special needs of people with disabilities and seniors in 
implementing projects. All projects conform to the comprehensive land use and 
transportation plans in the Washington Metropolitan area. No significant adverse 
environmental effects are anticipated as a result of these projects. 

In accordance with Federal Transit Administration (FTA) regulation 49 CFR Part 604, 
WMATA conducts bus subcontracting service incidental to its mass transportation 
services only where permitted by exceptions contained in those regulations. WMATA's 
subcontract operations are self-supporting with rates established to return all operational 
costs whether direct or indirect. Services and charges are published in the 
Subcontracting and Special Transit Service Tariff #17 of the Washington Metropolitan 
Area Transit Authority, effective March 1, 2008, as amended by Board Resolution 2008-
56 adopted on November 20, 2008. Copies of the Tariff and Bus Subcontracting Cost 
Allocation Plan are available for public inspection from WMATA's Department of Bus 
Services. 



REFERENCE MATERIAL AVAILABLE FOR REVIEW 
The proposed WMATA FY2016 Capital Improvement Program is included in the WMATA 
FY2016 Proposed Budget, which is available online at wmata.com/budget. 

The FY2016 Proposed Budget is also available for inspection through April 13, 2015, 
between the hours of 9 a.m. and 4:30 p.m., Monday - Friday, except holidays at the 
Office of the Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street, 
NW, Washington, DC 20001. 

This public notice of the public hearing and the time established for public review and 
comments on the Program of Projects satisfies the MAP-21 public participation 
requirements. The program of projects outlined in the FY2016 Proposed Budget will be 
the final program of projects unless modified prior to final approval by the WMATA Board 
of Directors. 



Attachment A - Amended 

Notice of Public Hearings 
Washington Metropolitan Area Transit Authority 

Docket 815-01: Proposed FY2016 Fare 
and Fee Adjustments and 

Docket 815-02: Proposed FY2016 Capital Improvement 
Program and Federal FY2015 Grant Applications 

Purpose 
Notice is hereby given that a public hearing will be held by the Washington 
Metropolitan Area Transit Authority on the two dockets noted above as follows: 

Hearing No. 603 
Tuesday.April7.2015 

Metro Headquarters Building 
600 Fifth Street NW 

Washington, DC 20001 

Information Session at 6 p.m. - Public Hearing at 6:30 p.m. 

Please note that this date is subject to Metro's inclement weather cancellation policy. 
In the event of a cancellation, Metro will post information about a new hearing on wmata.com. 

The public hearing location is wheelchair accessible. Any individual who requires special 
assistance such as a sign language interpreter or additional accommodation to participate in the 
public hearing, or who requires these materials in an alternate format, should contact Danise 
Pena at 202-962-2511 or TTY: 202-962-2033 as soon as possible in order for Metro to make 
necessary arrangements. For language assistance, such as an interpreter or information in 
another language, please call 202-962-2582 at least 48 hours prior to the public hearing date. 

For more information please visit www.wmata.com/hearings 

M 
metrd 



In accordance with Section 62 of the WMATA Compact, Metro will conduct a public 
hearing at the location listed in this notice. Information on the hearing will be provided in 
area libraries, on Metrobus, Metrorail, and MetroAccess vehicles, and online at 
www.wmata.com/hearings. 

HOW TO REGISTER TO SPEAK - All organizations or individuals desiring to be heard 
with respect to these two dockets will be afforded the opportunity to present their views 
and make supporting statements and to offer alternative proposals. In order to establish 
a witness list, individuals and representatives of organizations who wish to be heard at 
this public hearing are requested to furnish, in writing, their name and organizational 
affiliation, if any, via email to speak@wmata.com. The request may also be mailed to the 
Office of the Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street, 
NW, Washington, DC 20001 or faxed to 202-962-1133. Please submit only one 
speaker's name per letter. Lists of individual speakers will not be accepted. Please note 
that all comments received are releasable to the public upon request, and may be posted 
on WMATA's website, without change, including any personal information provided. 
Public officials will be heard first and will be allowed five minutes each to make their 
presentations. All others will be allowed three minutes each. These limits apply 
regardless of whether the speaker is addressing one or more dockets. Relinquishing of 
time by one speaker to another will not be permitted. 

HOW TO SUBMIT WRITTEN STATEMENTS - Written statements and exhibits must be 
received by 9 a.m. on Monday, April 13, 2015, by the Office of the Secretary and may be 
emailed to writtentestimony@wmata.com. They may also be mailed to the Office of the 
Secretary, Washington Metropolitan Area Transit Authority, 600 Fifth Street, NW, 
Washington, DC 20001 or faxed to 202-962-1133. Please reference the appropriate 
docket number (815-01 and/or 815-02) in your submission. Please note all statements 
are releasable to the public upon request, and may be posted on WMATA's website, 
without change, including any personal information provided. 

SURVEY - Additionally, if you wish to participate in a survey on Metro's budget and 
possible fare and fee changes, please go to wmata.com/budgetsurvey. The survey will 
open by 9 a.m. on Saturday, March 21, 2015 and will close on Monday, April 13, 2015 at 
9 a.m. You will be asked to respond to questions about Metro's proposed FY2016 
budget and potential fare and fee changes, as well as some demographic questions. 
This option is in addition to your ability to speak at a public hearing or to submit a written 
statement. The survey results, along with written statements and public hearing 
comments, will be presented to the Board and will be part of the official public hearing 
record. 




