
MINUTES OF THE BOARD AUDIT COMMITTEE 
Open Session – September 23, 2004 

 
 

Mrs. Mack called the meeting to order at 11:40 a.m.  Present were: 
 
Committee Members:    Other Board Members 
  
Mrs. Gladys Mack      Mr. Gordon Linton 
Mr. Dana Kauffman      Mrs. Catherine Hudgins 
Mr. Christopher Zimmerman     
Mr. Charles Deegan 
Mr. Robert Smith       
Mr. Marcell Solomon 
      
 
I. ACTION ITEMS: 
 
A.  Approval of Minutes of May 20, 2004
 
Minutes were approved with the following changes.  Add Mr. Deegan and Mr. 
Solomon under committee members. 
 
 
B.  Scope of Management Audit by External Auditors
 
Ms. Angela Avant of KPMG presented to the committee a summary of KPMG’s 
objectives to accomplish the management audit.  She stated their objectives 
and general workplan to provide additional “drill down” evaluation of risk and 
vulnerability of the process.  Mr. Stewart advised the committee of three options 
that they could consider for the management audit review:   
 

1. Workers Compensation  
2. Inventory  
3. Health and Welfare 
 

After discussion, the committee decided that KPMG should perform an audit on 
Health Benefit costs concentrating on risks, vulnerabilities, cost efficiency and 
effectiveness and benchmarking of WMATA’s health and welfare costs and 
benefits.   
 
Mrs. Mack asked that a presentation be made at the next Budget committee 
meeting which will be held October 14, 2004 where the Scope of the Audit will 
be approved. 

Page 1 of 3 



II. INFORMATION ITEMS: 
 

A.  Review of Quarterly Audit Reports for April – June 2004 
 

• Mr. Stewart briefed the committee members on the Audits included in 
the Fourth Quarter Quarterly Audit Report.  Some committee 
members expressed concern with the summaries of reports included 
in the Quarterly Report. 

 
Mr. Zimmerman commented that much of the narrative in the quarterly report 
primarily pertaining to contract audits is difficult to understand and asked as a 
committee member what items in the report should he focus on. 
 
Mr. White indicated that the internal audit reports were the most meaningful to 
the committee members. 
 
Mrs. Mack asked Mr. Stewart to write the summaries in the quarterly report so 
that they are more understandable for committee members. 
 
Mr. Stewart indicated that the summaries in the quarterly reports would be 
changed to incorporate their comments. 
 
During discussion on the internal audit reports, committee members raised 
questions and made comments on the reports. 
 
Mr. Smith expressed concern that some of the reports indicated that some 
contractors were persistently overcharging WMATA and asked why WMATA 
continued to do business with these contractors.   
 
Mr. Stewart stated that the adjustments referred to timing issues in determining 
current labor and/or indirect rates.   
 
Mr. Deegan asked if purchase card holders can review their transactions 
electronically. 
 
Gary Griebel of PRMT responded that they can be reviewed on-line.   
 
Mr. Smith stated that 1/3 of the cardholders in the Purchase Card Report were 
cited for actions that did not conform to the purchase card policy.  He waned to 
know if the program had serious problems and requested the purchase card 
report be explained in greater detail. 
 
Mr. Bartlett responded that one cardholder’s card was cancelled due to misuse 
of the purchase card. 
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Mr. Deegan expressed an interest in seeing more information including the 
recommendations in the quarterly reports. 
 
Mr. Bartlett said that the quarterly reports included summaries of the reports 
and that the detailed audit reports could be reviewed by committee members in 
the Auditor General’s office.   
 
 
 

The meeting adjourned at 12:45 p.m. 
 

Page 3 of 3 


