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TITLE:
Renewal of Lines of Credit
PRESENTATION SUMMARY:
Staff proposes a change to the Board process for seeking authorization to renew existing or
enter into new Lines of Credit (LOCs). Staff proposes that the Board delegate authority to the
General Manager/Chief Executive Officer, Chief Financial Officer and/or the Treasurer to
negotiate and execute all required LOC documents.
PURPOSE:
To establish a delegation of authority for the LOC program, maintain WMATA’s access to
liquidity and decrease the LOC capacity.
DESCRIPTION:
WMATA currently has four LOCs with three financial institutions totaling $302.5 million in
capacity, with $218.75 million outstanding as of December 31, 2015. Wells Fargo Bank
extended two LOCs and Bank of America and U.S. Bank extended one LOC, respectively. The
four LOCs expire during the months of March, April, May and June 2016. It is advantageous
for WMATA to maintain its LOCs in order to provide adequate liquidity for cash flow
management. The LOCs primarily support the capital program and are also available to
address operating cash flow needs allowing WMATA to utilize its resources wisely. Any costs
incurred as a result of an operating budget shortfall, including interest, shall be solely payable
out of the operating budget and charged to the jurisdiction or jurisdictions causing the need to
use the LOC or charged pursuant to the applicable subsidy formula when the use of LOC is
from a non-jurisdictional requirement.
Key Highlights:
The proposed change to a delegation of Board authority would benefit WMATA by
optimizing staff’s ability to align liquidity levels with cash flow needs, streamlining the
administrative process and increasing staff’s flexibility to negotiate with multiple financial
institutions.
Background and History:
Historically, staff has sought annual Board authorization to negotiate and execute
existing and/or new LOC documents for a specified duration of time. During this process
staff also recommended increases or decreases to the LOC capacity. In addition, the

LOCs maintained maturity dates aligned with the fiscal year end. This practice was
modified during the current fiscal year in order to begin to re-align the LOC maturity
dates with cash flow high points.
During fiscal year 2014 the Board authorized the expansion of WMATA’s LOC capacity
from $150 million to $325 million, and staff executed agreements in the amount of
$302.5 million, in order to adequately manage the cash flow needs arising from the
timing differences in cash inflows and cash outflows as a result of the restricted Federal
Transit Administration (FTA) draw process. During fiscal year 2015 staff requested
Board authority to renew the LOC capacity at $302.5 million. Staff made significant
progress on accessing FTA funds through the manual draw process and a portion of the
receipts was utilized to repay 30% or $84 million of the outstanding balance on the
LOCs.
Discussion:
Staff anticipates maintaining a LOC capacity not to exceed $302.5 million through July
1, 2016, with a subsequent capacity reduction to $250 million in fiscal year 2017.
FUNDING IMPACT:
Costs associated with the LOCs are funded within the approved FY16 budget
Project Manager: Melissa Lee
Project
CFO/TRES
Department/Office:
TIMELINE:
May/2015 - Approval of the FY2016 Budget
Previous Actions

May/2015 - Last Board authorization to renew LOCs

Anticipated actions after
presentation
RECOMMENDATION:
Approve the proposed Board resolution to delegate authority to the General Manager/Chief
Executive Officer, Chief Financial Officer and/or the Treasurer to negotiate and execute all
required LOC documents.
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Purpose
Request Board
approval to delegate
authority for the Line
of Credit program to
the General
Manager/Chief
Executive Officer,
Chief Financial Officer
and/or Treasurer

Background
• LOCs provide WMATA with access to liquidity to bridge
periodic gaps in cash flows
• Historically, staff has sought Board authorization to
negotiate and execute documents annually with specified
financial institutions
• Four LOC agreements with three financial institutions in the
aggregate amount of $302.5 million
Financial
Institutions

Wells Fargo
Bank

Bank of
America

U.S. Bank

Capacity

$75.00MM
$63.75MM

$88.75MM

$75.00MM

Expiration

03/11/2016
04/15/2016

06/21/2016

05/16/2016

Path to Less Reliance on LOCs

FY2014

FY2015

FY2016

FY2017

• LOC capacity increased from $150 million to $302.5 million to support
the Capital Program’s cash flow timing differences

• LOC capacity fully utilized as of September 2014
• Repaid $84 million of the outstanding LOC balance as of June 2015

• Outstanding LOC balances to be reduced with significant recovery of
FTA funds and Series 2016 debt issuance

• Reduce LOC capacity and cost

Capacity and Outstanding Balances
• Anticipate lower capacity and outstanding balances
by fiscal year end
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Actual

Proposed Authorization Framework
Action

Current

Proposed

LOC capacity

Not to exceed $302.5
million

Not to exceed $250
million

Interest rate

Not to exceed one-month Not to exceed one-month
LIBOR plus 1.50%
LIBOR plus 1.50%

Other fees

Includes legal fees,
availability fees, etc.

Includes legal fees,
availability fees, etc.

Term of Agreement

364 days

Not to exceed one year

Indemnifications

Board approval

Board approval

Program Benefits
• Optimize staff’s ability to align liquidity levels with
cash flow timing needs
• Streamline the administrative process
• Increase staff’s flexibility to negotiate with
multiple financial institutions

Recommendation
Approve the proposed Board Resolution to
delegate authority for the Line of Credit program
to the General Manager/Chief Executive Officer,
Chief Financial Officer and/or Treasurer

