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PURPOSE 
 
To request Board approval of a resolution related to conditions for approval of the Final 
Financial Plan for the Dulles Corridor Metrorail Project and affirm the role of WMATA in 
the Project. 
 
 
DESCRIPTION  
 
The Dulles Corridor Metrorail Project is a 23-mile 11-station extension from the Orange 
line through Tysons Corner, Reston, Herndon, Dulles Airport with a terminus in Loudoun 
County.  The Federal Transit Administration (FTA) has issued a Record of Decision 
(ROD) for Phase I of this project which is a 11-mile extension involving four stations in 
the Tysons Corner area and a station at Wiehle Avenue in Reston (Fairfax County). The 
Commonwealth of Virginia is the project sponsor.  Recently, the Commonwealth has 
executed an agreement transferring the Dulles Toll Road to the Metropolitan 
Washington Airports Authority (MWAA) and as part of this agreement, MWAA will also 
become responsible for undertaking the construction of this rail project.  At this time it 
is anticipated that Phase II of this project will be funded without any federal funds. 
 
This is the first time in WMATA’s history that an extension of the rail project is not 
directly under the control of WMATA.  However, upon completion, WMATA will become 
the owner and operator of this extension.  In view of this unique and unprecedented 
arrangement, the WMATA Board in prior resolutions has specified the conditions that 
must be met prior to acceptance of this extension. 
 
The project schedule anticipates approval of a financial plan by all project funding 
partners (MWAA, Fairfax County, Loudoun County, and the Commonwealth) and 
WMATA in March 2007 so that MWAA can submit a Full Funding Grant Agreement 
(FFGA) application to FTA in April 2007.  WMATA’s approval of this financial plan will 
signify an acknowledgement of future operating subsidy allocations related to this 
extension including future maintenance responsibility and its capacity to support the 
existing Capital Improvement Program (CIP) for the 106-mile system. 
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Towards meeting this schedule, on January 11, 2007, the Board’s Budget Committee 
was briefed on the draft financial plan (based on April 2006 estimates). 
 
At this meeting, there was discussion about the resolution adopted by the Fairfax Board 
calling for greater involvement by the County and WMATA in project management and 
significant project-related decisions.  The Committee agreed with the provisions in the 
County’s resolution that refer to and support greater involvement of WMATA.  In 
addition, the Committee recommended that prior to approval of further agreements and 
financial plans for this project, staff must provide a status report to the Board that 
provides the assurances that all conditions included in prior WMATA Board resolutions 
have been or will be satisfied by the time WMATA is asked to take over the project for 
operations and maintenance. 
 
One of the key elements of satisfying these requirements is the execution of 
appropriate agreements between WMATA and MWAA (and the Commonwealth, if 
needed) outlining WMATA’s role in the final design, construction oversight, testing and 
acceptance phases of this project.   
 
The Committee referred these recommendations for adoption by the Board on January 
25, 2007.  The proposed resolution has been drafted to comply with these 
recommendations. 
 
 
FUNDING IMPACT 
 
There are no funding impacts at this time.  WMATA’s involvement in this project to date 
and during the final design, construction, testing, and acceptance phases of this project 
will be fully funded through reimbursable agreements with MWAA and the 
Commonwealth.  Staff will brief the Budget Committee and the Board on the updated 
financial plan, included subsidy allocations, when it is available. 
 
 
RECOMMENDATION 
 
That the Board adopt the attached resolution consistent with the recommendations of 
the Budget Committee and staff regarding this project. 
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