
TITLE: 

Strategic Plan Development 

PRESENTATION SUMMARY: 

Metro`s strategic plan, called "Momentum", is the blueprint for Metro and the 
region`s transit future. In support of the Board established vision, mission and 
goals, a staff draft of Momentum will be presented that incorporates the Board`s 
prior discussions and strategic deliberations, months of Metro staff analytical 
research and work involving multiple departments and four months of extensive 
public, stakeholder and customer outreach. 

PURPOSE: 

The Governance Committee will be informed and presented with input gathered 
from extensive outreach; the initial draft of Momentum, including recommended 
strategies and potential results; challenges of and opportunities for implementing 
proposed strategies; and a range of cost estimates for certain elements proposed 
in Momentum. 
 
The Board will be requested to comment on the proposed strategic plan; seek 
input and comment from key stakeholders, particularly from federal, state, and 
local elected officials over the next several months; and reach consensus 
through work sessions on the plan elements and next steps to gain regional 
endorsement. 

DESCRIPTION: 

Metro is at a critical juncture. Since the system was opened, the region has 
grown tremendously, yet investments and upgrades to the system have not kept 
up. Today’s customers are experiencing the effects of years of chronic 
underfunding and underinvestment: aging equipment, deteriorating infrastructure 
and less-reliable service. Recent efforts to rebuild the system will only bring 
Metro back to where it should have been all along.  There will be an ongoing 
need to communicate levels of capital investment to make certain this critical 
work continues. 
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Meanwhile, the region is projected to continue to grow over the coming decades, 
placing even more pressure on Metro as it is already nearing capacity. To ensure 
the network continues to meet the region's mobility needs as well as advances 
the economic competitiveness of the region, Metro must continue to both rebuild 
and plan for the future. 
  
Building on the Board's governance reforms, a renewed performance 
management culture, and the accomplishments of MetroForward, the Board and 
Management launched Momentum, a strategic plan that will guide Metro’s 
decisions over the next ten years. Momentum provides vision and guidance for 
decision making to efficiently meet today’s needs while preparing for the future 
needs of a healthy, prosperous, and competitive region. 

Key Highlights:  
 

 The Momentum staff draft is the most recent development in the first Board-
led strategic planning effort in more than a decade.   
 

 The initial draft supports the Board endorsed strategic framework, including 
a vision, mission and four strategic goals.   
 

 Incorporated in the draft is the feedback gathered from an extensive public 
outreach campaign involving customers, the general public, jurisdictional 
and federal funders, and key regional civic organizations and stakeholders 
about the future of Metro.   
 

 Following the Board meeting on 24 January 2013, Metro staff will continue 
to gather feedback on the draft from stakeholders.  Simultaneously, it is 
envisioned that the Board will engage in several strategy sessions.  The 
feedback and input from the strategy sessions will be gathered and 
incorporated into updates to the draft, with the goal of finalizing the 
document for Board approval/endorsement in mid-2013.  

Background and History:  
 

The strategic plan presented in Momentum is the result of close collaboration 
between the Board and Metro's Executive Leadership Team, intensive technical 
analyses, and extensive outreach and feedback from regional stakeholders that 
began in 2011. 
  



Board Members and management initially reached out to stakeholders to develop 
a draft framework for Momentum, including: representatives of federal, state and 
local governments; Metro’s advisory groups; and Metro’s employees. 
  
Dozens of separate meetings were held to create a draft strategic framework, 
which was endorsed by the Board in 2012. As a result of the initial intensive 
discussions by the Board and the Executive Leadership Team, the Board 
endorsed a new vision, mission and goals that reflect the priorities of the region – 
taking into account expected growth in ridership, future funding levels, system 
maintenance requirements, and the need for an expanded transit network to 
advance the region's economic competitiveness. 
  

Discussion:  
 
With a new strategic framework in hand, the Board and Metro staff 
launched a comprehensive outreach program for Momentum. 
Reflective of Metro’s broad reach across the region, the outreach plan 
was extensive, seeking input from Metro’s customers, the public, 
funders, key regional civic organizations, Metro employees, and 
stakeholders. Business and advocacy groups further extended the 
initiative’s reach. Metro’s partners simultaneously joined the effort to 
promote maximum exposure, regional reach, and breadth of input. 
  
Momentum’s outreach program was designed to be an interactive 
deliberative public dialogue. This approach enabled many people 
throughout the region to have input into the future of the region’s transit 
system and to move towards a shared concept of “our Metro”.   
  
Summary of Feedback:  Several themes rang true among all 
participants. Among the most prominent shared areas of feedback 
were the following sentiments:  

 Recognize Metro is critical to the region’s future: The transit system is 
the region’s circulatory system. Tending to it is essential to 
competitiveness, prosperity, and enhanced quality of life;  
 

 Continue rebuilding: “Fix it” and make the system more reliable;  
 

 Reduce crowding: Metro needs more capacity on both rail and bus;  
 

 Provide better customer information: Customers want all types of trip 
information, on-demand, everywhere; and  
 



 Provide Stable Funding: Citizens, leaders, and businesspeople alike are 
unified in calling for sustainable, reliable funding for Metro.  

 Momentum is both responsive to the above feedback as well as proactive in 
anticipating future needs.  

 The draft strategic plan for example includes recommendations to take to 
the next level Metro's unequivocal commitment to safety. It challenges the 
organization to not only create a tangible climate of safety, but also to be 
vigilant, "expect the unexpected" and prepare for increased levels of 
extreme weather.  Priority actions support each strategy.  Examples of 
strategies and priority actions include:  

  

  

Goal Example Strategy Example Priority Action

Build and maintain a 
premier safety culture 
and system

Expect the unexpected
 

Establish continuous 
feedback loops to 
prevent accidents 
before they happen 
 

Prepare for extreme 
weather 
 

Implement physical 
designs that assume 
more frequent extreme 
weather 

Meet or exceed 
customer expectations 
by consistently 
delivering quality 
service

Become a self-service 
system 
 

Invest in technology 
infrastructure to 
complete the journey to 
a self-service system 

Make it easy to plan, 
pay, and ride 
 

Provide transit riders 
with a regional trip 
planning system that is 
mobile-device friendly 



 
  

 
 Responding directly to customers, Momentum defines strategies to 

significantly improve the customer experience and make Metro the regional 
ride of choice. This includes completing the delivery of a self-service 
system and using all available resources to make it easy to plan, pay, and 
ride.  

Improve regional 
mobility and connect 
communities

Maximize what we 
have 
 

Enable 100 percent 8-
car trains during peak 
periods 

Complete Priority 
Corridor Network plan 
by building bus-only 
lanes, fixing hot spots, 
and implementing other 
bus priority measures 

Be the region’s transit 
leader 
 

Pursue policies at all 
levels of government to 
support a stronger 
regional role for Metro 

Ensure financial 
stability and invest in 
our people and assets

Establish stable 
funding 
 

Ensure adequate 
annual operating and 
capital funds 

Establish multi-year 
budgeting for 
operations 

Invest for the long-
term 
 

Replace aging vehicles 
and garages with safer, 
more modern designs 
 

Keep infrastructure and 
technology on schedule 
for repair or 
replacement 
 



 Maximizing the capacity of the current system is critical to better-connecting 
the region, but Momentum goes the extra distance by calling on Metro to 
assert the role given to it in the WMATA Compact - that of the region's 
transit leader.  
 

 To meet both current and future needs, Metro needs a stable, reliable, and 
sustainable funding source. Momentum calls on internal and external 
stakeholders to collaborate and create this funding, while also directing 
Metro itself to redouble its efforts to ensure the organization is a wise 
steward of financial, human, and environmental resources.  

Momentum enables Metro to establish priorities for near- and long-term action, 
guides the multi-year business plans and budgets, and establishes a vision for its 
regional role that is consistent with language in the WMATA Compact. 
Momentum asks Metro to fill a critical void in the area and function as the 
region's transit planning authority. Meanwhile, Momentum gives Metro clear 
direction in fully-committing itself to the customer experience and ensuring the 
system and its customers are safe and secure. Momentum also sets the stage for 
addressing Metro's funding challenges, and among other items specifically calls 
for an aggressive effort to secure a reliable and sustainable source of funding for 
the system. 
  
This draft document represents the beginning of the process.  At this juncture the 
staff draft is the initial step in gaining regional consensus on a strategic transit 
vision for the region and the importance of establishing the proper funding levels 
and mechanisms to execute the vision.  The review of the staff draft by the Board 
will be followed by gathering of additional input and feedback throughout the first 
half of 2013.  Additionally, staff recommends several Board strategic discussions 
to dive deep into the proposed strategies and improve upon this initial draft.  With 
additional stakeholder feedback in-hand as well as critical inputs from the Board 
strategic discussions, Metro staff currently anticipates Board endorsement and/or 
adoption of Momentum in mid-2013. 
  

FUNDING IMPACT: 

 
 

While there is no immediate impact on funding, the strategic plan will help to 
formulate future capital and operating budget decisions. 
  

 Project Manager: Shyam Kannan 

 Project 
Department/Office: 

Chief of Staff/Office of Planning 



 
 
 
TIMELINE: 

 
 
 

Previous Actions

June 2011 to July 2012:  Board strategic visioning 
sessions; monthly presentations and strategic 
discussions; initial round of meetings with 
stakeholders; refinement of strategic framework 
  
September 2012:  Governance Committee 
endorsement of strategic framework; management 
launching of strategic framework outreach. 
   
October 2012 to December 2012: Momentum outreach 
continuation; presentation to Governance Committee 
of outreach efforts and progress towards creating a 
strategic plan for Metro 
 

Anticipated actions 
after presentation

January 2013: 
Board discussion of staff draft of strategic plan 
  
February/March/April 2013: Gather public input on 
draft from stakeholders:  customers, external 
stakeholders, Congressional delegation, state/local 
stakeholders, business community, public, employees; 
Board strategic discussions. 
  
April/May 2013: Update draft strategic plan to 
incorporate input from stakeholders 
  
Mid 2013: Endorsement and adoption of strategic plan
 



Governance Committee
January 24, 2013



Purpose

• Update the Board on Momentum
and its related stakeholder 
outreachoutreach

• Present the “staff draft” of the plan 
for input
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Strategic Framework

Mission: Metro moves the region forward by connecting 
communities and improving mobility for our customers

Vision: Metro provides safe equitable reliable and cost-Vision: Metro provides safe equitable, reliable, and cost
effective public transit

Strategic Goals: 

• Build and maintain a premier • Improve regional mobility 
safety culture and system

• Meet or exceed customer 
t ti b i t tl

and connect communities

• Ensure financial stability 
d i t i l

3

expectations by consistently 
delivering quality service

and invest in our people 
and assets



Outreach Activities

MindMixer:MindMixer:
11,800 visits
7,200 unique visits

Surveys:
3 0003,000 responses

Big Idea:
17 media outlets

WaPo Forum:
150 attendees
1,200 online viewers

Circulation: 2.9M
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1,200 online viewers
Daily readers: 1.5M



Outreach Activities

M t FMomentum Forums:
Four meetings
120 peoplep p

SmarTrip Users:
Monthly emails to 

00 000 lStakeholder 
Presentations:
40 meetings with

over 500,000 people 

40 meetings with 
customers, public 
officials, MACS 
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GM Employee Town Halls:
145 attendees

customers and 
business groups



Top Themes

• Make no small plans (for Metro)• Make no small plans (for Metro)
• Recognize Metro is critical to

the region’s futurethe region s future
• Keep rebuilding
• Reduce crowding 
• Provide better customer 

information
E t bl f di• Ensure stable funding
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Momentum Framework
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Goal 1: Build and Maintain a Premier 
Safety Culture and System

Strategies:

Safety Culture and System

g

• Fix and maintain the system
• Create a shared climate of 

safety
• Expect the unexpected• Expect the unexpected
• Prepare for extreme weather
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Goal 2: Meet or Exceed Customer 
Expectations by Consistently Delivering 
Q lit S iQuality Service

Strategies:g

• Become a self-service system
• Focus on the customer
• Fix it first and fast

Be on time• Be on-time
• Make it easy to plan, pay, & 

ride
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Goal 3: Improve Regional Mobility and 
Connect CommunitiesConnect Communities

Strategies:g

• Be the region’s transit leader 
• Maximize what we have
• Enhance access

Expand for the future• Expand for the future
• Support the region’s 

economic competitivenessp
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Goal 4: Ensure Financial Stability and 
Invest in Our People and Assetsp

Strategies:g

• Add new sources of predictable 
f difunding

• Invest for the long-term
• Increase efficiency and lower• Increase efficiency and lower 

costs
• Be green
• Recruit and keep the best

11



Metro 2025: Maximize What We Have

Investments:
• Run 100% 8-car trains
• Complete Metrobus Priority Corridor 

NetworkNetwork
• Improve core system capacity and 

throughput
• Provide next-generation trip planning 

information to the regional transit customer
Add k t t k d i t l ki• Add pocket tracks and interlockings

• Prepare for bus service growth in emerging 
corridorscorridors

• Add infrastructure to increase service 
between key rail stations 12



Transit 2040: Expand the System

• Complete Regional Transit System p g y
Plan (RTSP)

• Evaluate potential new Metrorail 
li i thlines in the core

• Evaluate potential extensions
• Extend high quality surface transit• Extend high quality surface transit
• Evaluate potential for cross-Potomac 

streetcar and commuter rail 
connections

• Improve commuter rail/bus 
frequency and span of servicefrequency and span of service
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Impact of Investing in the System

Element Initiative Benefit

100% 8-car Trains (including
station improvements)

Metro 2025 35% increase in peak hour/direction capacity
Current rail system has adequate capacity until 2040

Priority Corridor Network Metro 2025 Adds 100K riders to the regional bus network
(PCN)

Next generation
communications 
infrastructure

Metro 2025 Convenient and compelling customer experience
Attractive to potential future regional transit riders

New Connections for Existing 
Lines

Metro 2025 Reduced transfer volumes at key stations and strengthens 
intra-jurisdictional service

Regional Transit System Plan
(RTSP)

Metro 2040 $37B in additional property value  = $477M in annual real 
estate tax revenue ($2012)(RTSP) estate tax revenue ($2012)

10% decrease in congestion = $488M annually in savings

11 million fewer gallons of gas consumed annually = $169 

14

g g y $
million annual savings

45,000 fewer parking spaces = $870M in savings



Momentum’s Order of Magnitude 
Annual Capital Funding NeedsAnnual Capital Funding Needs 

Metro 2040

+ $740M

+ $500M

Metro 2025
Expands core 
and system 

it d

Delivers the 
transit system 
that the region 
will need

Maintain 
Existing 
System

capacity and 
makes CLRP 
investments 
successful

$1B

15

System

All figures in $2012



Recommended Next Steps 

• Seek input on staff draftp
• Board strategic discussions
• Update strategic plan
• Adopt and implement Momentum
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Upcoming Momentum Outreach

• Continue gathering input, provide staff draft to stakeholders 
– Congressional delegation, Jurisdictions, Public Officials

– Advisory Groups—JCC, RAC, AAC

– Advocacy and Planning Groups

– Board of Trade, Federal City Council, Chambers

• Seek public feedback—Combined “budget/strategic plan”
– Update Momentum web page

– Email notice to extensive list of followers

– Public meetings

– Customer newsletter article (Express)

• Discuss further with Employees
– Metro Weekly article

– Employee Town Hall

– GM Weekly messages to employees and Board

• Seek endorsements from stakeholders, groups, individuals
17


	Strategic Plan Development 2013-01-24.pdf
	BAIS 103171 Strategic Plan Development - Presentation - mod.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Top Themes
	Slide Number 7
	Slide Number 8
	Goal 2: Meet or Exceed Customer Expectations by Consistently Delivering Quality Service
	Goal 3: Improve Regional Mobility and Connect Communities
	Goal 4: Ensure Financial Stability and Invest in Our People and Assets
	Metro 2025: Maximize What We Have
	Transit 2040: Expand the System
	Slide Number 14
	Slide Number 15
	Slide Number 16





