
SAFETY AND SECURITY 
INITIATIVES

Board Budget Committee

January 12, 2006
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Purpose

Update the Budget Committee on Department of 
Homeland Security (DHS) Grants awarded to 
WMATA.

Request that the Committee approve and forward to 
the Board for programmatic approval Safety and 
Security projects to :

advertise, award new contracts
modify existing construction and engineering 
contracts
add two positions to support Safety and 
Security program projects.

Safety and Security Initiatives
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Background

WMATA received $6.5M from DHS in Federal FY03 
and Federal FY04 funding for design and 
communication procurement activities to enhance 
Alternate Operations Control Center capabilities.

In Federal FY05, DHS provided $12.2M to WMATA 
to award new contracts or modify existing contracts 
for Safety and Security projects.

$3.7M for Fire Chiefs  Projects - to provide radio system for 
the below ground in Arlington and to improve the District’s 
system.  Replace bi-directional amplifiers and coaxial cable  
throughout the below grade of the system for Public Safety 
System. 

Safety and Security Initiatives
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Background

$1.2M for Bus security – to equip 100 buses with security 
cameras, install two automatic vehicle locator consoles and 
real time monitoring devices for buses at the Alternate 
Operation Control Center (OCC), and to prepare a security 
training video for bus personnel.

$7.3M for Alternate OCC – to build-out existing space and 
upgrade mechanical and electrical systems at Carmen Turner 
facility for the planned use of 20,400 square feet for the 
Alternate OCC as recommended in the Master Space 
Utilization Plan presented to the P&D Committee in 
December 2005. Install lighting and security camera at 14th 
street bridge and rail overpass surveillance 
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Safety and Security Initiatives

The two requested positions will provide support for the 
Safety and Security projects.  The positions will be funded 
with the Safety and Security DHS funds and will be 
terminated at the end of the Safety and Security Program. 

As required by the Department of Homeland Security 
(DHS), the FY05 $12.2M of projects funding were 
deliberated and received the approval of various regional 
coordination bodies, including the Regional Transit Security 
Working Group, the Senior Policy Group and the National 
Capital Region (NCR) Chief Administrative Officers 
Committee. 

Background
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Recommendation

For Committee to approve and forward to the 
Board for programmatic approval to:

advertise, award new contracts
modify existing construction and 
engineering contracts
add two positions to support Safety and 
Security program projects to be funded with 
the DHS funds and will be terminated at the 
end of the Safety and Security Program.
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