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Preliminary Dulles Financial Plan 



Overview
• Phase 1 (Wiehle Avenue Extension) will increase operating 

costs by $43.5 million in its opening year (2012).

• Revenues from Phase 1 will generate $25.1 million.

• The estimated operating and maintenance (O&M) costs for 
Phase 1 were developed using the operating plans and service 
levels assumed in the Dulles Project’s Final Environmental 
Impact Statement and current operating cost data from 
WMATA.

• The differences between projected and actual rail operating 
costs may impact the anticipated annual subsidy.

• The subsequent tables present the total operating revenue, 
expenses, and subsidy for WMATA from 2006 to 2030.



WMATA Review and Action Calendar

Item Review/Info/
Action Timing Entity

Preliminary Financial Plan Information January 11, 2007 Budget 
Committee

Amend budget to incorporate the 
WMATA Existing Systems (WES) 
work

Action March 8, 2007 Budget 
Committee

Amend budget to incorporate cost 
associated with MWAA-WMATA 
agreement on WMATA's role as 
per September 22nd letter

Action March 8, 2007 Budget 
Committee

Financial Plan for Full Funding 
Grant Agreement (FFGA) including 
WMATA's financial capacity

Action March 8, 2007 Budget 
Committee



Capital Funding Plan

SOURCES OF CAPITAL FUNDING – PHASE 1 WIEHLE AVENUE EXTENSION Funding Level 
(Millions of YOE* Dollars) Funding Share

Federal Sources

5309 New Starts $900.0 36.0%

Total Federal Funds $900.0 36.0%

Non-Federal Sources

Commonwealth of Virginia Transportation Act of 2000 $51.7 2.1%

MWAA – Dulles Toll Road Revenues $923.3 36.9%

MWAA – Proposed Airport Passenger Facility Charge $102.5 4.1%

Fairfax County $402.5 16.1%

Loudoun County $120.0 4.8%

Total Non-Federal Funds $1,600.0 64.0%

TOTAL WIEHLE AVENUE EXTENSION BUDGET $2,500.0 100.0%

* YOE = Year of Expenditure



Operating Plan



Operating Plan
Continued



Subsidy Plan
Jurisdiction 106-mile in FY 07 106-mile plus Phase 1 in FY 12 Full Extension in FY 16

District of Columbia 32.9% 31.6% 30.1%

Maryland 37.9% 37.0% 35.5%

Virginia 29.2% 31.4% 34.4%

Jurisdiction 106-mile without Phase 1 in 
FY 12 * 106-mile plus Phase 1 in FY 12 * Change

District of Columbia $56.8 m $60.1 m +$3.3 m

Maryland $65.4 m $70.3 m +$4.9 m

Virginia $50.4 m $59.7 m +$9.3 m

TOTAL $172.6 m $190.1 m +$17.5 m

Jurisdiction 106-mile without Dulles 
extension in FY 16 * #

106-mile with full Dulles extension 
in FY 16 * Change

System $194.1 m $241.9 m +$47.8 m

District of Columbia $61.3 m $72.8 m +$11.5 m

Maryland $71.8 m $85.9 m +$14.1 m

Virginia $61.0 m $83.2 m +$22.2 m

* = All dollars in Year of Expenditure

# = FY16 allocations without Dulles extension are based on FY 12 percentages
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