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FY16 BUS AND RAIL SUBCOMMITTEE WORK PLAN
STATUS OF RECOMMENDATIONS AND ACTIONS

Info/Action

Item Description Meeting Status Completion
Date Date
Number
2016 — 15 Metrobus External Announcements and 7/11/16 Presenter: Phil Wallace
Demonstration
2016 — 17 Bus Stop Improvements 9/12/16 Update
2016 — 18 Financial Briefing 9/12/16 CFO Update
2016 - 19 i-Beacon Technology 10/11/16 Discussion
2016 - 20 Cell Phone Access 10/11/16
2016 - 21 King Street Bus Bay Project 11/14/16 Presenter: John Thomas
2016 - 22 Silver Line II 11/14/16
2016 - 23 Station of the Future 12/12/16 Bethesda
2016 — 24 Elevator Maintenance 12/12/16 Update
2016 — 29 | Elevator/Escalator Performance Report(Alerts) | 1/9/17 Update (renovation)
2016 - 30 Accessible Signage 1/9/17 Platform and Directional - Update
2016 - 31 Mobile Applications 2/13/17 Training
2016 — 32 Accessibility of local Transit and Paratransit 2/13/17
Providers
2016 - 33 Transportation Ambassador (Metrorail) 3/13/17 Discussion
2016 — 34 Metrobus Announcements 3/13/17
2016 - 35 Metrorail Announcements (Update) 4/10/17
2016 - 36 Communication Plan 4/10/17 Follow up from 7/13/15 meeting

Note: Quarterly Meeting Recommendations are marked with an asterisk symbol.
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COMPLETED - FY16 BUS AND RAIL SUBCOMMITTEE WORK PLAN
STATUS OF RECOMMENDATIONS AND ACTIONS
e . Meeting Completion
Item Description Status
Date Date
Number
Audio & Visual communication to
2016 - 01 Communication Plan 7/13/15 customers; status at other transit 7/13/15
properties.
2016 - 02 Planned Elevator Outages 9/21/15 Presenter: C. Blake 9/21/15
. Presenter: M. Valentine (PLNT);
2016 — 13 Elevator Cleanliness 10/13/15 p. Vanderburg & E. Brown (MTPD) 10/13/15
2016 - 07 Wayfinding (Update) 11/9/15 Presenter: B. Cox 11/9/15
Moved to AAC for discussion.
2016 - 03 Remote Faregate Access 12/14/15 Presenter: Kevin Gaddis (MTPD) 12/14/15
2016 - 04 Station Manager Kiosk Access 12/14/15 Presenter: C. Blake 12/14/15
2016 — 05 Emergency Exercises 1/11/16 Lesson Learned 1/11/16
2016 - 05 Passe”g;ri:i'jlf\‘/l’gztr']?:e%gf;'tes)y stemat 15 /8/16 Presenter: Chief Asante 2/8/16
Customer Electronic Bus Technology
2016 - 25 Inclement Weather Policy for 3/14/16 Presenter: Jim Hamre 3/14/16
Metrobus
2016 — 26 Passenger Information Display System (Pilot) | 4/11/16 Presenter: Chief Asante 4/11/16
2016 — 09 Lost & Found Program 4/11/16 Presenter: Jeremy Franklin 4/11/16
2016 - 27 Crime and Safety on the fixed route system 5/2/16 Presenter: Chief Ron Pavlik (MTPD) 5/2/16
2016 - 28 Subcommittee Updates 6/13/16 Quality Assurance/Bus Stop 6/13/16
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Info/Action . .
o/Actio — Meeting Completion
Item Description Status

Date Date
Number

Improvements/ Mystery Rider
Campaign for Elevator Outages/Auto
Dispatch for Elevators/White Boards/

Emergency Exercise

2016 - 16 Station Lighting Update from Work Group 6/13/16 Moved to July 2016 AAC Meeting 6/13/16




