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BUS AND RAIL SUBCOMMITTEE WORK PLAN
STATUS OF RECOMMENDATIONS AND ACTIONS

Item .
Number or Description Meeting Presenter / Update Status
. Date
Action
2018 -1 8000 Rail car Series Jun Deng: RFP in preliminary Ongoing
10/09/18
phase
9A0A8 Presenter: Catherine E
Cashless Bus Pilot and Expansion Vanderwaart
2018 -2 Update on the Cashless Pilot and Bus Ongoing
Expansion. 11/13/18 Not discussed
9/10/18 :
: - Ongoing
2018 -3 Elevator and Escalator Update 10/01/18 Mitchel Nici, Relando
Proposed policy: Open Stroller aboard 10/01/18 Yvonne Carney Ongoing
2018 -4 the Metrobuses
09/04/18
2018 -5 Accessible Faregates 11/13/18 David O'Toole 11/13/18
09/04/18
2018 - 6 Metrorail Announcements 16/01/18 Ongoing
10/09/18
2018 -7 Easterseals Project 09/04/18 Ongoing
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Item .
Number or Description Meeting Presenter / Update Status
. Date
Action
11/05/18
2018 -8 Bus Stops Accessibility 10/09/18 Ongoing
Bus Routes Operations: Jim Hamre
2018 - 9 Budget Process Updates, 10/09/18 (To be re-scheduled) Ongoing
Good Operations Report
Metrorail Signhage: 09/04/18
2018 - 10 Elevator signage, Ongoing
; 10/09/18
Bus stop signage
McPherson Square: 25% complete;
2018 — 11 Metrorail Lighting 10/09/18 VanNess, Friendship Heights Ongoing
(TBD)
09/16/18
2018 - 12 Re-Lamping in 25 Stations 10/09/18 Need update on completion date | Due 08/18
10/09/2018 Scheduled commencement in
August 2018, to be completed in
2018 - 13 LED Down Light Fixtures October 2019 Ongoing
11/05/2018 David Shaffer: 25% completion
2018 - 14 October Board Report: RAC Status 11/05/2018 Committee Discussion Resolved
2018 - 15 Wheelchairs on Escalators 11/13/2018 Committee Discussion
Elevator Shuttle Bus Service 11/13/2018 Falcon Transportation — 11/13/2018
2018 — 16 New Contractor provided presentation
TBD Vehicles presentation TBD
2018 - 17 Wheelchairs in Metrorail Stations 12/03/18 Committee Discussion




