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BUS AND RAIL SUBCOMMITTEE MEETING MINUTES: October 14, 2014 
In attendance: Brian Miller (Chair), William Staderman (Vice-Chair), Heidi Case (2nd 
Vice-Chair), Marisa Laios, Phillippa Mezile, Edward McEntee, Mary Jane Owen, Philip 
Posner, Denise Rush, Patrick Sheehan, William Staderman, and Roger Stanley.  
 
Call to Order 
Chair Miller called the October 14, 2014 Bus and Rail Subcommittee (BRS) meeting to 
order at 4:00 pm.   
 
Review and Approval of Agenda and Minutes 
The BRS approved the October 14, 2014 meeting agenda. The BRS approved the 
September 8, 2014 meeting minutes.   
 
Public Comment  
A comment was made about the impact the removal of bus stops can have on 
MetroAccess customers. MetroAccess ridership compared to the regular bus service is a 
small fraction, but any elimination of bus stops could cause huge impact in the service 
for MetroAccess customers. Customers that are most impacted are those that live in the 
suburbs. Metro needs to review the policy of grandfathering to now include customers 
who are impacted by bus stop changes. Ms. Rush stated that she agreed with the 
comments and encouraged members and the general public to attend the public 
hearings and voice their opinions bus stop changes; adding that this is the only way to 
ensure the disability community concerns will be heard. Chair Miller stated that the AAC 
is aware of the issue and the leadership will be discussing it with the Board’s Executive 
Committee during the next AAC Quarterly Meeting.  

A comment was made about how MetroAccess dispatchers assign customers to 
vehicles. For locations such as group homes, with several individuals traveling to and 
from the same destination daily, MetroAccess often sends several vehicles to pick-up 
individual customers instead of grouping those customers together for transport. A 
review of the MetroAccess dispatch process could ensure this practice is not repeated.     

Ms. Case stated that some of the older rail cars have a designated space for mobility 
devices that is clearly marked with the International Symbol for Access (ISA) while 
others do not. When the space is not marked other customers stand in the area and 
prevent customers who are using mobility devices from accessing the space. Ms. Case 
suggested that Metro add ISA signs to all the railcars. Christiaan Blake, Director, ADA 
Policy and Planning, stated that Metro will take this suggestion under advisement.   

Ms. Case, in a follow-up to her comments from the August 2014 BRS meeting, assisted 
staff in identifying the limitation of the station finder on Metro’s website. She shared 
that the Silver Line stations are absent from the interactive map section under Rail 
maps on the webpage. Mr. Blake said he will demonstrate this example to the 
appropriate Metro staff for correction.  
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Dr. Posner announced that Metro is inviting customers to test its new fare payment 
system. The pilot program will start in January and run for three months at 10 rail 
stations and on six bus routes.  

Chair Miller asked about a timeframe for Metro to return to automated braking for 
Metrorail cars; adding that the some Train Operators brake really hard, making it 
difficult for customers to maintain their balance when standing. Mr. Blake stated that 
Metro will return to Automatic Train Operation (ATO) in January 2015, beginning with 
the Red Line. 
   

Timing – Metrorail Car Doors       
Robert Relyea, Assistant Director, Office of Rail Transportation (RTRA), provided an 
overview of Metrorail dwell times. He stated that Metro has 91 rail stations and each rail 
station has its own dwell time. Metro defines dwell time as the duration a train car sits 
on the platform at a Metrorail station. Mr. Relyea stated that at single stations, such as 
Arlington Cemetery, the dwell time can be as short as15 seconds. At larger stations, 
such as L’Enfant Plaza or Metro Center, the dwell time is generally 30 seconds. A review 
of the dwell times just prior to the BRS meeting stated that the average time was 45 
seconds at Metro Center station.   

Mr. Relyea stated that the protocol for the trains entering a station is as follows: 1) 
after the train comes to a full stop, the Operator looks down the platform and opens 
the train doors; 2) the train doors remain opens until completion of the dwell time; and 
3) a stated door closing announcement and chime are followed by the closing of the 
doors. In response to a question about when the dwell time actually begins, Mr. Relyea 
stated that the dwell time starts when the train comes to a full stop on the platform.   

The BRS expressed an interest in the minimum time a train’s doors are open. Mr. 
Relyea stated that the minimum dwell period is approximately 15 seconds. Dr. Posner 
stated that a few years ago Metro implemented a requirement to have Train Operators 
wait a few seconds before opening the doors. He added that some Operators perform 
this function while others do not. Mr. Relyea responded that there is a requirement for 
Train Operators to adhere to a five second rule, to look at the platform and ensure the 
train is properly berthed.    

Dr. Staderman stated that he is a frequent rider of the rail system and he has never 
seen the train dwell for more than 10 seconds. He stated that because of the amount of 
people exiting and access the train, customers in mobility devices are usually the last to 
get on the train. When such occurs, the train doors usually close before the mobility 
device user can fully access the train. Mr. Relyea acknowledged that when the platform 
is crowded, it is difficult for the Train Operator to view the entire length of the platform. 
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With Metro’s new 7000 Series Railcars, there will be exterior cameras that will enable 
Train Operators to view the last car of the train.   

Mr. Relyea stated that the train will not move if there is more than ½ inch gap in the 
doors; the train breaks will not release. However, once Metro returns to ATO and the 
doors physically close, the train will immediately begin movement. Ms. Case expressed 
an interest in whether ATO will impact the dwell times. Mr. Relyea stated that in ATO, 
trains will operate automatically; however, the opening and closing of the doors will still 
be controlled by the Train Operators.   

Many members agreed that customers just want to get to their destination after a long 
day and often ignore the safety announcement about rail car doors not being like 
elevators doors, so many customers continue to put their hands between the doors. 
The BRS recommended that Metro educate the public better on this issue. Additionally, 
the BRS recommended that when platforms are really crowded, Metro should announce 
that another train is directly behind the train on the platform. This may assist with 
crowd control.   
 
Bus Stop Improvement (Update) 
Mr. Blake provided an update on bus stop accessibility in the region. Since the last 
discussion on this topic, Metro’s Board has adopted a new standard for an accessible 
bus stop, which now adds the requirement to have an accessible path to the stop with a 
curb cut on at least one adjacent corner to the ADA definition, which includes a flat and 
firm surface, 5 by 8 in width, and connects to a curb. Mr. Blake stated that the Board 
has also endorsed the goal of having 1% of the region’s inaccessible stops improved 
annually.  

In moving the process forward, staff have made several presentations to Metro’s Board 
and have taken a more hands on approach to improving bus stops around the region. 
He reminded the Committee that previously AAC members participated in a criteria 
development for selected bus stop to improve through a New Freedom grant Metro 
received several years ago. Those funds have not been spent, so therefore ACCS will 
lead an effort to effectively utilize those funds to improve inaccessible stops based on a 
set of criteria centered on reducing demand for MetroAccess service.  

To ensure that the AAC can accurately report to the Board annually on bus stop 
accessibility and progress in meeting the 1% goal, staff is proposing the creation of a 
Regional Bus Stop Accessibility database.  Mr. Blake stated that the jurisdictions will 
have the responsibility of populating the database, but the general public will have 
access to the information. Mr. Blake stated that the Accessibility database will be 
separate from Metro’s Bus Stop Inventory, which is connected to the Trip Planner.   
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A comment from the public stated that to assist customers who are blind or have low 
vision with using the Bus Inventory, (connected to the Trip Planner) Metro should 
provide the information in accessible information to include accurate signage, distance 
from the bus stop to the corner and whether the corner has a traffic signal. Mr. Blake 
stated that Metro will consider adding that information to the inventory.    

Mr. Blake stated that through the grant, Metro will be making the bus stops at the 
following locations accessible: 

 1908 Massachusetts Ave SE, Washington, DC; 
 2810 Keith St, Marlow Heights, MD; and St. Clair Drive, Temple Hills, MD  

Metro will be fixing many more stops under this initiative. The BRS was pleased with 
Metro’s progress to improve bus stops around the region.  
 
Improved Technology for Escalator Indication Signals  
The BRS briefly discussed improvements in escalator technology. Mr. Blake stated that 
Metro is reviewing ways to enhance the signal for escalators. Customers who can see at 
a distance will be able to tell if an escalator is operating, and in which direction it is 
going. This will give customers an opportunity to orient themselves to appropriate 
direction of the escalator sooner. Mr. Blake stated that Metro is listening to the concern 
of the disability community and is seeking ideas to move escalator technology forward.  
In response to a question about when the discussion on escalator technology will take 
place, Mr. Blake stated that the topic will be added to the work plan for review.  
 
Ombudsman Report   
Antonio Stephens, ADA Ombudsman, stated that to reinforce announcements on 
Metrobus, Metro issued a Notice to Operators (NTO) regarding ADA Announcements.  
The NTO indicates that announcements must be clear and loud and Bus Operators are 
required to report defective voice annunciator systems. Mr. Stephens reminded 
members that the NTO is used to update a policy between revisions of the Standard 
Operating Procedures (SOP). 
 
New Business 
Mr. Blake announced a new protocol for signage in the rail station.  He stated that 
ADAP will be part of the final review for all elevator repairs and inspections to ensure 
accessible signage is displayed and accurate.   
 
Adjournment 
The meeting was adjourned at 5:33 p.m. 
 
Attachment: Work Plan  


