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BUS AND RAIL SUBCOMMITTEE MEETING MINUTES: May 12, 2014 
In attendance: Dr. Brian Miller (Chair), Heidi Case (2nd Vice-Chair), George 
Aguehounde, Regina Lee, Mary Jane Owen, Dr. Phil Posner, Doris Ray, Denise Rush, 
and Anthony Stephens. 
 
Call to Order 
Chair Miller called the May 12, 2014 Bus and Rail Subcommittee (BRS) meeting to order 
at 4:00 pm.   
 
Review and Approval of Agenda and Minutes 
The BRS approved the May 12, 2014 meeting agenda. The BRS approved the March 10, 
2014 and April 14, 2014 meeting minutes as amended.   
 
Ombudsman Report   
The BRS reiterated its concerns about Metro's policy for mobility devices to power down 
in the securement area on Metrobuses.  Antonio Stephens, ADA Ombudsman, provided 
an update on wheelchair securement on Metrobus, as well as Metro’s Standard 
Operating Procedures (SOP). To further clarify the SOP, Mr. Stephens introduced Anne 
Carey, Director, Bus Training. She stated that the SOP was developed at a time when 
most customers used manual wheelchairs. However, times have changed, and a variety 
of devices is now used, including power wheelchairs, so the SOP does need to be 
updated.    
 
In describing the differences in devices, Ms. Case stated that mobility devices are 
available based on the person’s need. The highest level for a mobility device is a level 3. 
The joystick and button engage a level 3 wheelchair for movement.  At that level, the 
entire chair can tilt, providing an individual with a level of movement their unable to 
perform alone. Level 1 devices, the lowest level, are normally manually powered chairs. 
These devices offer less in mobility features because the person is better able to move.  
The BRS stated that this is one reason the policy should be amended to give the option 
of applying the brake or powering down the chair. 
 
Ms. Lee stated that although her wheels lock, she prefers for her chair to be tied down 
because her mobility device can swing back and forth with the movement of the bus. 
Ms. Owens added that many individuals in the disabled community see their wheelchair 
as an extension of their body and therefore should not be touched without permission. 
Ms. Carey stated that the bus training materials already include that type of 
information.   
 
Dr. Posner stressed the importance of updating the policy. He stated that the U.S. 
Congress is debating legislation to ease the rules for complex medical devices (level 3 
mobility devices) as well as to allow Medicare to cover the cost. Dr. Posner stated that 
this means Metro will see many more devices on its bus and rail systems.  
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Mr. Aguehounde suggested that Metro remove the seats behind the securement area to 
prevent customers from using them when a person is in the mobility device area. He 
stated that even though the mobility device has been secured, it can move, creating an 
unsafe area for the other customers. Ms. Carey stated that she will instruct Bus 
Operators to be on the alert for this type of issue.  
 
Ms. Carey stated that Metrobus is updating certain areas of its training curriculum.  She 
expressed an interest in having the BRS review the updated materials. The approved 
information will be used for training and Notices to Operators (NTO). Ms. Carey stated 
that NTO keeps operators informed of various changes in policy.   
 
Ms. Owens expressed an interest in the training for boarding mobility devices from the 
curb and Operators who do not come to a full stop and then drive past the bus stop.  
She stated that on occasions, Bus Operators have passed her up because they could 
not get close enough to the curb.  Ms. Carey stated that Metro recently re-issued the 
NTO #1414 (Positioning Bus for Mobility Devices) to Bus Operators on this same issue. 
In response to a question about kneeling the bus, Ms. Carey stated that Bus Operators 
are required to kneel the bus, and this information is part of their training. She stated 
that it is her goal to improve the customer experience on the bus and that begins with 
the training of the staff. Ms. Carey requested that the AAC participate as volunteers for 
training and video instructional materials.   
 
Upon motion, the BRS thanked Ms. Carey for her effort to improve accessibility on 
Metrobus and moved the review of the training materials and NTO to the full 
committee. Upon motion, the BRS also agreed to participate as volunteers for training 
and video instructional materials. 
 
Bus Stop Accessibility    
Christian Kent, AGM, Access Services, provided an update on bus stop accessibility. He 
stated that the Board’s ongoing discussions, coupled with a presentation on the status 
of bus stops in each jurisdiction, have heightened the awareness of regional bus stop 
accessibility. Bus stop accessibility is an issue that impacts all riders. Ms. Owen stated 
that she was glad that the region was taking an interest in improving stop and hopes 
that shelters, benches and slab improvements are part of the improvements.  
 
Mr. Kent stated that Metro’s standards for bus stops include: flat firm surface, 5 x 8 
landing pad; connection to a matching curb. Access Services is meeting with each 
jurisdiction to update information on accessible bus stops and will assist with 
prioritization.   
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Mr. Kent suggested that the Bus Stop Work Group have an increased presence at the 
joint meeting with the jurisdictions or vice-versa. He stated that a status report to 
Metro’s Board is scheduled for October 2014.  
 
Dr. Posner stated that the AAC has participated extensively in the discussions around 
bus stop improvements. Ms. Ray commended staff for their hard work in adding bus 
stop accessibility to its list of priorities for the Transportation Planning Board (TPB).  
 
Station Lighting and Maintenance Report     
Kelly Reahl, Engineer, Transit Infrastructure Engineering Service (TIES), provided an 
update on station lighting improvements and maintenance. She stated that Metro has 
45 underground rail stations. Of that number, Metro will complete lighting 
improvements at 26 mezzanines by the end of June 2014. All mezzanines are scheduled 
to be completed by the end of FY2015.   
 
Ms. Reahl stated that Metro is in the design phase for platform lighting improvements at 
the 45 underground rail stations. The platform lighting improvements are scheduled to 
begin in FY2016. She stated that Metro is working on a solution for lower-level platform 
level. Ms. Owens praised Metro’s lighting team for improving lighting under the 
mezzanine. She stated that currently those areas are very dark and usually on the path 
of elevators. A member of the public thanked Metro for the fantastic work on the 
mezzanine lighting.   
 
In response to a question about a timetable for completion of all the lighting 
improvements, Ms. Reahl stated that a schedule has not been developed. Mr. Stephens 
expressed an interest whether Metro was using best practices in replacing the lighting 
in the rail station. Ms. Reahl stated that TIES performs lighting improvements during 
the schedule weekend track work and Metro had received a lot of positive feedback.    
 
AAC Chair Sheehan expressed an interest in whether the same lighting standards are 
being used for the Silver Line. Ms. Reahl stated that Metro’s new Silver Line stations are 
all above ground stations. She stated that she would investigate the lighting at those 
stations and provide feedback.   
 
Work Plan  
The BRS discussed its 2015 work plan and added updates station lighting 
enhancements, bus stop improvements, rail announcements, and fixed route customer 
complaint resolution. The BRS also added two quarterly meeting items: accessible 
meeting locations (jurisdiction-wide) and The Study (Metro Board Resolution).  
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Public Comment  
A comment was made about inaudible messages on the rail system. Inaudible 
messages make it difficult for blind customers to determine where they are in the 
system. Chair Miller stated that the AAC has discussed this issue with Metro and has 
seen some improvement; however, more can be done. Mr. Stephens stated that Metro 
new 7000 series railcars will have automated stop announcements. He stated that Rail 
Transportation (RTRA) works diligently and regularly with Train Operators to provide 
clear and concise announcements.  
 
Dr. Posner expressed an interest in the “ping” sound prior to the start of an 
announcement in the station. He stated that the ping sound alerts customers of a new 
announcement. Dr. Posner suggests that Metro consider transmitting wireless 
announcements which would really assist customers with vision issues. Mr. Stephens 
stated that he would follow up and provide feedback. 
 
Ms. Case made a comment about accessible signage on the platform level. She stated 
that the International Symbol of Accessibility (ISA) was removed to add the information 
about the new Silver Line. Ms. Ray reminded members that the BRS received a 
presentation about removing the ISA from the wall to the pylons. Many members 
agreed, indicating that without that symbol, customers are lost. Ms. Owens stated that 
at Union Station, all the Metro signs are located on high banners, out of the view of 
many customers.  
 
Ms. Case made a comment about elevator outages. She stated that elevator outage 
does not include scheduled elevator outages. On the Passenger Information Display 
System (PIDS), it states that Metro has no schedule outages; however, Metro’s alert 
system has outages listed.  Mr. Stephens stated that he would follow up and provide 
feedback. 
 

Adjournment 
The meeting was adjourned at 6:08 p.m. 
 
Attachment: Work Plan 


