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600 Fifth Street NW 
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202-962-6060 

BUS AND RAIL SUBCOMMITTEE MEETING MINUTES: October 9, 2012 

In attendance: Debbie Brown (Vice-Chair), Darrell Drake, Marilyn Lutter, 
Brian Miller, Patrick Sheehan, and Dr. William Staderman.  
 
Representing the Department of Access Services: Christian Kent, 
Christiaan Blake, Christopher Colbert, Carol Lopez, Glenn Millis, Dr. B. 
Moore Gwynn, and Terry Prevost  
 
Call to Order 

Vice-Chair Brown called the October 9, 2012 meeting of the Bus and Rail                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Subcommittee (BRS) to order at 4:00 pm.  
 
Public Comment 

No public comments were offered.  
 
Review and Approval of Agenda and Minutes 

The BRS approved the October 9, 2012 agenda, and approved the 
September 10, 2012 meeting minutes. 
 
Metrobus System Map Redesign  

Omar Johnson, Program Analyst, Bus Planning (BPLN), presented the 
redesign of Metro’s Bus System Map. He began with an overview of BPLN. 
He stated that BPLN provides an array of bus planning services: schedule 
planning; development of individual bus line maps; development of system 
maps; and installation of bus stop flags.  

Mr. Johnson stated that Metro conducted focus groups in each jurisdiction 
to obtain information on customers’ experience with Metro’s bus system 
maps. The focus groups took place September 13 – 17, 2012, and included 
a mixture of English and Spanish speaking Metrobus riders, and frequent 
and infrequent riders.  
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The feedback from Metro customers indicated that most do not use paper 
maps to plan trips. They instead use Metro’s Trip Planner, Google Maps, 
Metro’s Call Center, or ask Metro personnel such as Station Managers or 
Bus Operators for trip information. Although customer feedback indicated 
that the overall use of paper maps was low, Mr. Johnson stated that a small 
group of customers do use paper maps for all of their trips. For those using 
paper maps, the feedback indicated that the current Bus System Map is 
confusing. It has too many lines, arrows, and colors in a small area, which 
makes it unreadable to many customers.  

Mr. Johnson stated that the redesigned Bus System Map will be more 
functional and spacious, and will clearly display the major bus routes. The 
redesigned map has a simple layout, and customer feedback from the 
focus groups showed it to be more user friendly. Some features of the 
redesigned map are bold red lines that highlight frequent service routes 
and blue lines that highlight routes with Metro Extra Bus service. The 
redesigned Bus System Maps will be available in December 2012. 

At the other end of the spectrum, the feedback indicated that there are 
many customers who do not know that such Metro service-related maps 
exist. Mr. Johnson stated that as part of the Better Bus Program Metro will 
work to improve all bus-related information.   

The BRS asked for a definition of Metro Extra Bus service. Mr. Johnson 
stated that Metro Extra Bus service provides faster service by limiting the 
number of stops buses on those routes make. The BRS expressed an 
interest in the ability to go to Metro’s website, type in a particular address, 
and be provided with bus service information for that particular address. Mr. 
Johnson stated that such a feature was currently available on Metro’s 
website and is labeled “Service Nearby”. This section of the website will 
provide information on all bus routes that service the location entered. The 
BRS also expressed an interest in having verbal descriptions of bus routes.  
Mr. Johnson stated that such a feature is not currently available. Brian 
Miller stated that the Columbia Lighthouse for the Blind (CLB) was 
providing descriptions for all lines on Metrorail, and perhaps they could 
assist BPLN staff with doing the same for Metrobus service.   
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Station Lighting Work Group   

Marilyn Lutter, Chair, BRS Station Lighting Work Group, provided an 
update on the Work Group’s direction and interests in going forward. She 
stated that the Work Group has met several times with members of the 
National Capital Citizens with Low Vision, Veterans of America, and CLB, 
and has provided an overview of the Work Group’s assessment of lighting 
in the system to Metro staff from the Office of ADA Policy and Planning, the 
Office of Elevator and Escalator, and the Office of Systems Maintenance.  

Chairperson Lutter stated that improving lighting in the Metro system is a 
long-term initiative that will require a consistent level funding for 
improvement. Christian Kent, AGM, Access Services, stated that the Work 
Group needs to make recommendations regarding lighting, and those 
recommendations need to be specific on where Metro should aim 
resources and efforts. For example, if the Work Group determines that 
more inspection and maintenance is needed to improve lighting in the 
stations, then that should be stated in the Work Group’s recommendations. 
The type of lighting and locations need to be specific as well. Patrick 
Sheehan, Chair, Accessibility Advisory Committee (AAC), stated that 
lighting at Metro stations is an issue of interest to Metro’s Board of 
Directors, and suggested that Chairperson Lutter provide a report at the 
next Board meeting. The Work Group will meet with Metro staff and 
prioritize its list of lighting recommendations as part of discussions on 
Metro’s FY14 budget. Upon motion, the BRS recommended to forward the 
lighting issue to the full committee, and provide a written report for the 
AAC’s communication with the Board.  
 
Work Plan  

The BRS reviewed its work plan, and upon motion voted to rearrange the 
work plan to accommodate a meeting in December 2012. The BRS has 
requested that BPLN return in December to discuss enhanced bus stop 
announcements, signage at bus bays in Metrorail stations, and the New 
Freedom Bus Stop Improvement Grant.  
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Christiaan Blake, Acting Director, ADAP, reminded the BRS to provide 
input on the Customer Guide to Metrobus and Metrorail for People with 
Disabilities and Senior Citizens by November 5, 2012. He stated that 
information on the new SmarTrip card dispensers will be added to the 
Guide. 
 
New Business 

No new business was introduced. 
 
Adjournment 

The meeting was adjourned at 6:00 p.m. 
 
Attachment: Work Plan 


