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BUS AND RAIL SUBCOMMITTEE MINUTES:  February 13, 2012 
 
In attendance: Susan Holland (Chair), Debbie Brown (Vice-Chair), , Regina 
Lee, Phil Posner, Emily Singer Lucio, Marilyn Lutter, Patrick Sheehan, 
Georges Aguehounde, Doris Ray and William Staderman. Glenn Millis, 
Frank Roth, Christopher Colbert, Nicole June, Carol Lopez, Gabriel 
DeJerusalem and B. Moore Gwynn represented the Department of Access 
Services.   
 
Call to Order 
 
Chair Holland called the February 13, 2012 Bus and Rail Subcommittee 
(BRS) meeting to order at 4:00 pm. 
 
Public Comments 
 

In response to a question about the time-frame to register to speak for the 
upcoming public hearings on the FY13 proposed budget by email, Dr. 
Posner reported that customers can sign-up in advance prior to the start of 
the meetings. Written comments must be received by 5 p.m., on Monday, 
March 12, 2012. A comment was also made about the inconsistent cost of 
MetroAccess fares related to the cost of fixed route. The Fare Policy 
Working Group has made recommendations to Metro’s Board for simplicity 
in fares.  Chair Holland commended Metro’s Transit Police Department 
(MTPD) for their rapid response to an occurrence of fare evasion at the 
West Hyattsville Metrorail station. 
   
Review of Agenda, Minutes 
 

The Subcommittee approved the February 13, 2012 agenda and the 
January 9, 2012 minutes. 
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Status of Action Items from February 13, 2012 Meeting 
 
At the January 2012 meeting, the BRS requested an update on the Travel 
Training Grant.  Frank Roth, Director of Eligibility Certification reported that 
three contracts were awarded in each of the jurisdictions: Medical 
Transport Management, District of Columbia; Independence Now, State of 
Maryland; and ENDependence Center of Northern Virginia, Virginia. The 
contract will employ a total of six travel trainers, two for each jurisdiction, to 
provide training to approximately one hundred students per contract year.  
 
Mr. Roth stated that each site will also function as a satellite office of the 
Transit Accessibility Center to issue Reduced Fare Disability ID cards.  The 
focus will be to provide travel training to all individuals with disabilities, 
including those with cognitive disabilities. Mr. Roth reported that the grant 
will commence at the end of the JARC/New Freedom Grant, and the 
program evaluations will be conducted in ninety-day and one-year intervals.  
The BRS was interested in the skill sets of travel trainers for visually 
impaired customers. Mr. Roth reported that all visually impaired travel 
trainers will be certified.  
 
The Subcommittee discussed a change in service on the Metrorail system. 
Mr. Tom Harrington, Director, Office of Long-Range Planning discussed the 
Blue/Yellow Rush Plus service in the Metrorail System. He indicated that 
the service realignment will address service reliability and crowding during 
rush hour periods at the Rosslyn Metrorail Station; realign service to match 
changes in the ridership; and support the Dulles Metrorail extension. The 
shift in services will begin in June 2012. 
 
Mr. Harrington stated that three blue line trains from the Franconia 
Springfield will shift to the yellow line toward the Greenbelt Metrorail Station 
during the rush hour period.  He also indicated that three trains will be 
added during the rush hour period on the orange line from West Falls 
Church to Largo Town Center in the Metrorail system.  The rush hour 
period operates in the morning from 6:00 am to 9:00 am and 3:30 pm to 
6:30 pm in the evenings. 
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All system maps and signage in the Metrorail system will change to reflect 
the changes in service.  Mr. Harrington stated that signage representing the 
change of service will be a circle with horizontal strips in the color of the 
line in the Metrorail system. The BRS recommended that the circle 
representing the line should have a greater contrast to distinguish a striped 
rush hour only disk from a solid regular line disk. The stripes are confusing 
and difficult for some people with low vision to see. The BRS also 
recommended that train announcements of the line shift should be made at 
the platform, in the tunnel and a least two stations prior to the branch point 
of the line.  Mr. Millis reported that staff is working on improving 
announcements.   
 
The BRS continued its discussion on bus stop accessibility. Mr. Abul 
Hassan, Chief of Transportation, Department of Public Works and 
Transportation, Prince Georges County, provided an overview of bus stops 
in the County.   He indicated that there are approximately 4,000 bus stops 
in the County transportation system.  Mr. Hassan stated that many of the 
bus stops are inaccessible because they lack landing pads, have at least 
one curb ramp connection missing, or no sidewalk. 
 
Mr. Hassan reported that inaccessible bus stops have been prioritized 
based on four categories: safety; usage; accessibility; and land use. He 
indicated that bus stop locations were prioritized based on a measurement 
system, and stops with the highest scores (especially safety) were given 
priority for improvements. Mr. Hassan reported that the top 40 bus stop 
locations have been improved with bus stop shelters and are compliant 
with the American with Disabilities Act Accessibility Guidelines. In addition 
to routine maintenance, the County installs approximately 120 new bus 
shelters each year.  
 
Mr. Hassan stated that the improvement of bus stops in the County has 
been limited by funding and by Right-of-Ways (ROW) located on state 
roads or private property. He indicated that many bus stops shared by 
Metro and the County are located on the State of Maryland roads. Mr. 
Hassan reported that partnerships are being forged with Maryland State 
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Highway Administration and Metro to improve the installation of bus stops 
and shelters in the system.  The BRS stated that they would write a letter to 
the Maryland State Highway Administration in support of the improvements 
for bus stops and shelters in Prince George’s County.  
 
Mr. Millis, Director, Office of ADA Policy and Planning, provided an update 
on the draft Customer Guide for Metrobus and Metrorail. The Guide is 
designed to assist riders with the use of fixed route public transportation. 
He indicated that all the recommendation by the Subcommittee had been 
added, and the document will move forward to the graphic department at 
Metro.     
 
The Station Lighting Work Group will hold its first meeting on February 13, 
2012 and the discussion will focus on lighting in the Metrorail stations. The 
elevator control panel survey is still being conducted in Metrorail stations.  
Mr. Millis introduced two new members of the Office ADA Policy and 
Planning, Ms. Carol Lopez and Mr. Gabriel De Jerusalem.  He indicated 
that Mr. De Jerusalem will be leading the efforts on bus stops, and Ms. 
Lopez will be the principal point of contract on signage for the Department 
of Access Services. 
 

 
 

New Business 
 

Dr. Phil Posner reported that the Fare Policy Working Group will hold a 
meeting to discuss the proposed increase in fare for paper and cash used 
on the Metrobus and Metrorail system immediately following this meeting. 
 
 
 

The meeting was adjourned at 6:08 p.m. 
 
 
Attachment: Work Plan 


