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Evaluation Criteria for Taxi Contractors
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The management team at Red Top Cab has over 150 years of combined operations
experience, and is considered by many to be among the finest in the industry. Red Top Cab has
a deep awareness of the daily challenges that face people with disabilities. The Red Top Cab
Communications Center is fully accessible to people with disabilities, and taxi operators who
provide paratransit services receive comprehensive sensitivity training as well as specialized
training in safety and wheelchair securement. In 2007, Red Top Cab raised the bar on safety
even higher by becoming one of the first taxicab companies in the country to implement a 100%
drug and alcohol testing program for all taxi operators delivering paratransit service.

In addition to leading the way in safety and customer service, Red Top Cab has always been an
industry innovator, being one of the earliest taxicab companies to operate 100% of its fleets with
automated dispatching. Every taxicab in the Arlington Red Top fleet (and its affiliated Fairfax
Yellow Cab fleet) has voice and data communications capability, as well as GPS-driven mobile
data computers (MDCs). Red Top Cab has historically leveraged technology for the benefit of
its customers as evidenced by the company’'s advanced Communications Center.

The Red Top Communications Center operates continuously, 24 hours per day, 365 days per
year, and provides approximately 130 jobs to area residents. On any given day, reservations
agents answer 12,000 to 14,000 incoming customer calls (which are monitored for quality
assurance), and Red Top Cab’s highly experienced communications staff dispatches 8,000 to
10,000 taxi trips. Within the Communications Center, there is a “Special Accounts Department”
that is staffed with 10 agents who are dedicated to Red Top's paratransit and specialized
transportation operations. All systems in the Red Top Cab Communications Center are fully
redundant with full power back up capability to ensure continuous service under all conditions.

A summary of current Red Top Cab paratransit contract operations appears in Exhibit “A” of this
statement of qualifications.
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I. OPERATIONAL CAPABILITIES

A. Operating methodology and use of technology

.. Reservations

Red Top Cab's state-of-the art communications center operates 24 hours per day, 365 days per
year, and provides approximately 130 jobs to area residents. All systems are fully redundant
with full power back up capability. The communications center utilizes the Rockwell Spectrum
100 advanced telephone system. All calls on critical lines (customer facing) are recorded for
quality assurance by an advanced Dictaphone recording and monitoring system. This system
not only records and archives phone calls; its advanced technology permits Red Top Cab
supervisors to monitor calls in real time for quality assurance and training.

Eighty (80) taxi reservations agents receive and handle approximately 12,000 to 14,000
incoming telephone calls per day, resulting in approximately 8,000 to 10,000 dispatched taxi
trips. Six (6) additional reservations agents serve customer reservations requests for Red Top

Executive Sedan service.

ii. Dispatch and Scheduling
As stated above, the Red Top communication center dispatches approximately 8,000 to 10,000
taxi trips per day. Red Top Cab uses the Motorola Automated Dlgltal Dispatch System
(MADDS) which is a fully automated taxicab
dispatch system for managing taxicab
reservations and dispatching in digital format to
the taxicab’s Mobile Data Computer (MDC). This
robust system has been the mainstay of Red
Top’s dispatching for over twenty (20) years.
Additionally, under the current MetroAccess
contract, Red Top maintains a Trapeze work
station in the communications center to enable
dispatchers to track and verify no-shows in an

effort to reduce these occurrences. Red Top has
the capability to establish a video link to the MetroAccess OCC for immediate, real-time

response and proposes to collaborate with the selected OCC Contractor to implement this
effective tool at the start of the transition period.

Red Top Cab Communications Center

In an effort to reduce the possibility of delays and data entry error, and to increase the efficiency
by which requests for MetroAccess service are entered into Red Top's dispatching system,
Representatives from Red Top recently collaborated with staff members from WMATA’s IT
department and the Office of MetroAccess Service to develop a direct interface between
WMATA's Trapeze server and Red Top's dispatch system. Red Top stands ready to work with
the selected MetroAccess OCC Contractor to implement this interface during the new contract's

transition period.
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Vehicle tracking und way-finding ‘
Red Top Cab has always been an industry innovator, being one of the earliest taxicab
companies to operate 100% of its fleets with automated dispatching. Every taxicab in the
Arlington Red Top fleet (and its affiliated Fairfax Yellow Cab fleet) has voice and data
communications capability, as well as a GPS-driven mobile data computer (MDC).

iil. In-Vehicle Systems

As stated above, all Arlington Red Top Cabs (and their affiliated Fairfax Yellow Cab and Red
Top Cab of Fairfax fleets) are digitally dispatched, with each taxicab equipped with full data and
voice communication capabilities. Taxicab equipment includes a taximeter with a receipt printer;
a rear-seat, self-service credit card terminal; a two-way radio; and a GPS-driven Mobile Data

Computer (MDC) with vehicle location tracking.

iv. Data Verification and Reporting

Red Top Cab’s dispatch system is completely event-driven. That means all significant events
such as “meter-on”, “meter-off’, GPS location coordinates, etc., are time and date stamped and
recorded on a “transactional” basis into an event log which may be accessed by referencing trip
data or taxicab number. “Transactional” means that every function performed by the taxicab
operator through his/her MDC is recorded with time and date stamps and GPS coordinates.
Every exception and subsequent actions by the dispatchers are time and date stamped and
recorded. All trip related actions by customer service agents and supervisors are recorded with
time and date stamps. These elements of our system ensure that trip data and records are fully
optimized and easily retrieved for later use when needed. ‘

The Red Top Cab dispatch system provides numerous reports for management analysis,
including detailed dispatch and performance statistics by time of day, etc. Additionally, using off-
the-shelf report query / writing software such as Crystal Reports for example, there is virtually
no limit to the number or types of reports that can be easily created and immediately put into
use. Because of the flexibility for ad hoc reporting, all reports described here are merely
samples of those which may be used most frequently.

Reporting is comprehensive for all functional areas managed by the system including:

» Trip Archives;
» Credit Cards / Account / Cashiering Records / Activity;
Service Response Time (overall, by area / zone, by driver / cab);
Customer Service Agent Performance / Activity;
Drivers / Driver Expirations / Activity;
Vehicles / Vehicle Expirations / Utilization Activity;
» Zone Activity
In addition to reports, the reservations and dispatch system also provides the capability of
accessing “live” activity for quality control. The communications center's advanced telephone

switch allows supervisors to monitor, coach and join Customer Service Agents in real time.
Integrated incident monitoring and reporting software captures and flags errors so that

YV V Vv Vv
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each month. Every new candidate for affiliation with Red Top Cab undergoes the following
seven-step process.

1) Candidates pass map reading test and English proficiency test;

2) Candidates receive training class for the Arlington County Hack License exam;

3) Candidates pass the Arlington County Hack License exam and then attends a one-
day classroom taxicab operator training school;

4) Upon successful completion of the taxicab operator training school, candidates
spend two days on the road with a certified driver trainer;

5) Upon successful completion of “on-the-road” training, new taxicab operators provide
taxicab service under the Arlington Yellow Cab fleet;

6) Before an operator can qualify for the Red Top fleet, his/her performance is reviewed
and approved by the Training Manager, Taxicab Operator Manager and the Fleet
Manager.

7) Taxicab operator drives in the Red Top fleet until the Training Manager approves the

individual for MetroAccess Door-to-Door training. Taxicab operators must pass all
mandated MetroAccess training before being permitted to deliver service to a

MetroAccess customer.

New Tuxicab Operators - Fairfax Yellow Cab Fleet:
The process at Fairfax Yellow Cab mirrors that of its Arlington affiliate with the exception that
both the Fairfax Yellow Cab and Red Top Cab of Fairfax fleets deliver MetroAccess service.

. Door-to-Door (raining
The certification process for door-to-door service is identical for both the Arlington and Fairfax

fleets. All qualified candidates for door-to-door service undergo specialized training using the
WMATA-approved curriculum for door-to-door training. Door-to-door certification classes are
held once per month, with annual refreshers for all qualified taxicab operators. Red Top Cab
ensures that only MetroAccess certified taxicab operators are able to deliver service under the
program by placing a special “attribute” in the dispatch system for each certified operator.
Taxicab operator performance is closely monitored and attributes are removed when
deficiencies in service requirements arise. Every candidate completes the following sequence in
order to achieve door-to-door certification:

i.  Candidates for door-to-door certification must have driven for a minimum of ninety
(90) days and must be approved by the Training Manager;

ii. Candidate attends WMATA-approved door-to-door classroom training;

iii. Upon successful completion of door-to-door training, the Risk Management
department reviews the taxi operator’s file to ensure that the operator’s drug testing
results are current, and determines a date that the operator may begin providing
MetroAccess service,
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i Preventive Maintenance Inspections - 6,000 Mile Interval or Less
The following outline provides a snapshot of the Red Top Cab vehicle preventive maintenance
program;
~  Every 4,000 miles
o Qil and filter change (synthetic blend);
o Multipoint vehicle inspection;
o Repairs and other maintenance as needed

- Every 8,000 miles
o Oil and filter change (synthetic blend);
o Tire rotation;
o Multipoint vehicle inspection;
o Repairs and other maintenance as needed
~ Every 20,000 miles
o Transmission flush (synthetic fluid) (Ford Fusion models only)
o Replace fuel filter (if equipped) (all other models);

o Repairs and other maintenance as needed

» Every 28,000 miles
o Alignment (all vehicle types);

o Repairs and other maintenance as needed

~  Every £0,000 miles
o Transmission flush (synthetic fluid);
o Repairs and other maintenance as needed:
o Applicable to Crown Victoria; Grand Marquis; Town & Country; Grand Caravan:;
and Freestar models

-~ Every 80,000 niiles
o Replace spark plugs (all vehicle types):
o Flush cooling system and replace antifreeze (all vehicle types);
o Differential service (rear wheel drive vehicles only);
o Repairs and other maintenance as needed

The Red Top vehicle dispatch system keeps track of vehicle mileage on a daily basis and helps
to ensure that vehicles are serviced at the appropriate intervals by sending automated
notifications to the taxicab operators and to the cab manager. Cab managers monitor these
notifications and, in the event a taxicab operator fails to appear for a scheduled maintenance
interval, will temporarily disable the ability of a taxicab to receive dispatched trips. The dispatch
function is restored when the deficiency has been resolved (often within hours).
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ii. Vehicle Fueling and Washing Plan; Vebicle
Cleanliness Schedule - Daily, Bi-Weekly,
Monthly, and Seasonal/Periodic

All taxicab operators affiliated with the Red Top
organization must keep their vehicles in a clean and
presentable condition at all times. To encourage
taxi operators to consistently adhere to this
practice, each of our two maintenance facilities
operates its own on-site automated car wash which
is available to our taxicab operators as often as

needed and at no cost. For the convenience of our Arlington Fueling Facility
taxicab operators, vacuum equipment is also
available.

Both of our maintenance facilities maintain multiple dispenser fueling stations that are open
24/7. Each taxicab operator has his or her own fueling pass code to facilitate operation of the
fuel dispensing equipment. Qur operators are able to purchase fuel at prices well below the
retail market. A fuel lane attendant is also on duty at the Arlington location.

iii. Vehicle Maintenance Record Keeping

The vehicle maintenance program at Arlington Red Top Cab and at its affiliate, Fairfax Yellow
Cab is entirely automated and retains a record of all vehicle maintenance and repair activity.
Red Top utilizes the computerized Fleet Maintenance Pro 12.0 software by Innovative
Maintenance Systems, Inc. (IMS). This extremely versatile and robust vehicle maintenance
system is designed for use by large vehicle fleets and provides significant capabilities and
flexibility, helping to ensure that all of our taxicabs receive the most comprehensive preventive
maintenance possible. A few of the most prominent features of this system are:

» Tracks an unlimited number of vehicles/equipment;
Tracks preventive maintenance (PM) and repairs;

Automatically calculates and informs when maintenance is due;

Y VvV

Schedules PM notifications by date, mileage, kilometers, and/or hours;

A\

Tire management, inventory, assignment, and analysis;

Track and monitor fluid usage (i.e. motor oil or other lubricants);

YV V VY

Automated work order generation based on PM and scheduled repairs due;

Parts inventory module with stock tracking and re-order point recommendations.

‘/
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iv. IFleet Mix

Red Top Cab and its affiliates operate a diverse fleet of taxicab vehicle types in order to meet
the needs of our customers throughout Northern Virginia. The following suitable vehicle types
will be available for use in the delivery of MetroAccess service:

(Sedan) Ford Crown Victoria
(Sedan) Mercury Grand Marquis
(Sedan) Ford Fusion

YV V VY

(Minivan) Chrysler Town & Country

(Minivan) Dodge Grand Caravan

VvV V V¥V

(Minivan) Ford Freestar

» (Hybrid) Toyota Prius g e
The vehicle platform listing above includes a total of thirty- eight (38) wheelchair accessible
minivans.

v. Maintenance Facilities

As stated earlier, the company operates two complete maintenance facilities. The Red Top Cab
facility located at 1200 N. Hudson Street in Arlington, Virginia hosts a 10,000 square foot
building on 1.5 acres and the Yellow Cab facility located at 11 Hillwood Avenue in Fairfax,
Virginia has an 18,000 square foot building on % of an acre. Both locations maintain an
automated car wash facility and on-site vehicle fueling. Each of our maintenance facilities are
equipped with all of the necessary service equipment and have sufficient technical personnel to

AN

Arlington Maintenance Facility Falls Church Body Shop & Paint Faciiity
manage all of the preventive maintenance and repair needs of our fleets. In addition, both
locations have well stocked parts departments that stock most of the parts necessary, and in
sufficient quantities, to ensure that our taxicabs are returned to service as quickly as possible
when maintenance or repairs are required.

RFP No. CQ12169/KAM
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The following summary provides an overview of our two vehicle maintenance facilities:

» Arlington Facility — 10 bays
» Fairfax Facility — 9 bays
» Fairfax — full body and paint facility including frame machine

» Both locations — advanced vehicle diagnostic scanners specifically designed for Ford
manufacturer specifications; Chrysler & Dodge manufacturer specifications; and
Toyota manufacturer specifications;

» Both locations — Robinair A/C service machines

» Arlington Facility — Hunter alignment machine

» Fairfax Facility — John Bean alignment machine
Technical Staffing:

» Service Director (all service operations)

» Service Manager: 1 at each location

» Technicians: 9 in Arlington and 11 in Fairfax

» Auto Detailer: 1 at each location

» Fueling Station Attendant; 1

II. ABILITY TO MEET POLICY AND CONTRACT REQUIREMENTS
A Operator Hiring Requirements

i. Motor Vehicle Record (MVR)

Prefiminary Requirements — Red Top Cab will ensure that any operator certified to provide
MetroAccess service is in compliance with the following requirements:

a. Must be at least 21 years of age:
Red Top Cab will ensure that no one under the age of 21 will receive the
dispatch attribute for MetroAccess service;

b. Must be able to read, write, and speak the English language sufficiently to converse
with the general public, to understand highway traffic signs and signals in the English
language, to respond to official inquiries and to make entries on reports and records:

All taxicab operator candidates must first pass a map reading test and an English
language proficiency exam. Candidates must then be able to pass the Arlington
County or Fairfax County Hack License examination; both of which include map
reading and proficiency in the English language. Taxicab operators must also
demonstrate proficiency reading road signs, conversing with a passenger, and
completing forms and reports such as the daily manifest required by each
county’s taxicab ordinance.

RFP No. CQ12169/KAM
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c. Must have five (5) years or more of recent domestic driving experience:
Red Top Cab will ensure that all operators certified for MetroAccess service will
meet this requirement.
d. Must have a current valid domestic license in the District of Columbia, Virginia or
Maryland:
Red Top Cab will ensure that all operators certified for MetroAccess service will
meet this requirement.

Disqualifiers — Red Top Cab, through careful monitoring, will ensure that operators having any
of the disqualifiers listed below will not be permitted to provide MetroAccess service:
a. No moving violations within the past year:

Red Top Cab will ensure that any operator convicted of a moving violation within
the past year will not be permitted to provide MetroAccess service.

b. No more than three (3) moving violations within the past three (3) years:
Red Top Cab will ensure compliance with this requirement.

c. No suspensions for moving violations in the past year:
Red Top Cab will ensure compliance with this requirement.

d. No DUI, DWI, OWI, OUI:
Red Top Cab will ensure compliance with this requirement.

e. No refusal to test:
Red Top Cab will not permit any operator who refuses a drug test to provide
MetroAccess service.
f. No reckless driving tickets/moving violations within the past year:
Red Top Cab will ensure compliance with this requirement.
g. No leaving the scene:
Red Top Cab will ensure compliance with this requirement.
h. No use of a vehicle in the commission of a felony:
Red Top Cab will ensure compliance with this requirement.
i.  Must not have a preventable major accident in the past three (3) years:
Red Top Cab will ensure compliance with this requirement.
j.  Must not have more than two (2) preventable accidents in the past three (3) years:
Red Top Cab will ensure compliance with this requirement.
k. Must not have any serious traffic violations in the past three (3) years.
Red Top Cab will ensure compliance with this requirement.

i DO Regquirements
Red Top Cab and its affiliates are in compliance with all local, state and federal regulations
related to the operation of taxicab service.

RFP No. CQ12169/KAM
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iii. Criminal History Checks

Search criteria: Social security trace with local criminal searches (felony/misdemeanor);

Nation-wide search; and National Sex Offender search.

All applicants for a Hacker's license in Arlington County and Fairfax County are fingerprinted
and submit to a comprehensive criminal background investigation. Prospective taxicab
operators are not issued a Public Vehicle Driver's License (Hacker's License) until this
investigation has been completed without any disqualifying findings.

Disqualifiers:
a. No felony convictions:
A felony conviction results in the immediate revocation of a taxicab operator's
county-issued permit (Hacker’s License).

b. No serious crime convictions in the past five (5) years:
Local county taxicab ordinances provide for the immediate revocation of a
taxicab operator’s permit in the event of a conviction of, or a plea of guilty or nolo
contender, to the violation of any law involving any commission of a felony; sex
offense or any crime of moral turpitude; prostitution or solicitation thereof:
production, sale or use of alcohol or narcotics; gambling; or any crime of
violence.

c. No drug convictions within the past seven (7) years: -
See (b) above: Red Top Cab will ensure compliance with this requirement.

d. No violent or sexual convictions:

See (b) above: Red Top Cab will ensure compliance with this requirement.
e. No convictions against elderly, children or disabled:

See (b) above: Red Top Cab will ensure compliance with this requirement.
f.  No convictions that pose a danger to passengers:

Red Top Cab will ensure compliance with this requirement.
g. No convictions that threaten the loss of property:

Red Top Cab will ensure compliance with this requirement.

h. No pending charges:
Any taxicab operator with a pending criminal charge will not be permitted to
provide MetroAccess service until such time as the charge is either dismissed, or
adjudicated in a court of law with a verdict of not guilty.

v FTA Devg and Aleohol Testing

Red Top Cab and its affiliates was the first taxicab company in Virginia, and one of the first
major taxicab companies in the country, to implement mandatory drug and alcohol testing for all
safety sensitive personnel engaged in the provision of paratransit services for a public agency.
Red Top will ensure continued compliance with this FTA regulation.

RFP No. CQ12169/KAM
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3. insurance

i. General Liability

e $1,000,000/$3,000,000 per occurrence/aggregate or $2,000,000 combined single
limit for Bodily Injury and Property Damage Liability;
Red Top Cab meets this requirement. See Certificate of Insurance which
appears in Exhibit “F of this Statement of Qualifications.

e Fire and personal injury/advertising liability in the amount of $1,000,000 respectively;
Premises Medical Payments in the amount of $5,000;
Red Top Cab will comply with this requirement as it stands revised (see Question

252 in Amendment 005 dated July 30, 2012).

e Project manager and WMATA shall be named as additional insured parties.
Red Top Cab is in compliance with this requirement. See Certificate of Insurance
which appears in Exhibit “g" of this Statement of Qualifications.

ii. Automobile Liability

s Required minimunt limits per accident/per injury/per property damage
a. In MD & VA: $100, 000/$300,000/$50,000
b. InDC: $ 50,000/$25,000/810, 000

Red Top Cab is in compliance with this requirement. See Certificate of Insurance
which appears in Exhibit “E” of this Statement of Qualifications.

e Project manager and WMATA shall be named as additional insured parties.
Red Top Cab is in compliance with this requirement. See Certificate of Insurance
which appears in Exhibit “E” of this Statement of Qualifications.

iii. Workers Compensation
o Purtl- Maintain coverage al the statutory levels
o Purt Il - Muintain coverage at the tevels listed helow
a. $1,000,000—~ Each Accident
b. $1,000,000 - Disease Policy Limits

c. $1,000,000— Disease Each Employee

Red Top Cab is in compliance with this requirement. See Certificate of Insurance
which appears in Exhibit “E" of this Statement of Qualifications.
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EXHIBIT A
CURRENT SPECIALIZED TRANSPORTATION OPERATIONS:

1. senior Centers and Madison Adult Day Health Care Center

Red Top Cab provides paratransit transportation services to senior citizens, 60 years of age
or older, and to adults with disabilities who attend three senior centers and one adult day

health care center on a daily basis.

Red Top Cab provides shared ride transportation to approximately 125 persons to/from home
and to/from the Langston Brown and Walter Reed Senior Centers, and the Madison Adult
Day Health Care Center in groups of two to four customers per taxicab. The transportation
service is primarily curb-to-curb, with door-to-door assistance as required. The service is
provided on a pre-arranged basis through a daily manifest for maximum ridesharing
efficiency.

Under this contract, Red Top Cab provides the scheduling, dispatching, and operation of a
sufficient quantity of vehicles to accommodate 150 one-way trips daily. Taxicab operators
who provide services under this contract are trained in transporting, communicating and
assisting senior citizens and people with disabilities. Red Top Cab originally provided the
service from 1985-1993, and has been providing this service continuously since 1997.

2. Arlington STAR

Red Top Cab has provided complementary paratransit transportation services to the
residents of Arlington who have disabilities since 1994, originally under the “Arlington
Access” program under the auspices of the Arlington Agency on Aging in conjunction with the
Arlington Chapter of the American Red Cross. Currently, Red Top Cab delivers
approximately 4,000 taxicab trips per month under the Arlington STAR program.

Since that time, Red Top Cab has been instrumental in providing paratransit services to
Arlington County residents. By offering curb-to-curb transportation for STAR, a number of
Red Top Cab drivers have received additional training in passenger assistance techniques
and provide door-to-door assistance in an “Assisted Transportation” program funded by the
Arlington Agency on Aging.

While safety and customer service are the two highest priorities,, Red Top Cab management
has also placed a high level of priority on the effort to continually identify means of increased
productivity and cost effectiveness. Red Top Cab is proud of the success it has achieved in
these areas. Working closely with STAR'’s Project Manager, Red Top Cab has recommended
and implemented a number of cost saving measures such as shared taxicab rides.
Additionally, Red Top Cab has developed and implemented a system of controls designed to
minimize waste and deter system abuse. The absence of a firm commitment to control
measures similar to those implemented by Red Top Cab has been shown to be quite costly
in neighboring jurisdictions that administer programs similar to STAR, but where adequate

E controls have not been developed by the contractor.
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3. MetroAccess

Since 1996, Red Top Cab and its affiliated companies in Fairfax County (Fairfax Yellow Cab
and Red Top Cab of Fairfax have been providing ADA complementary paratransit services
under the MetroAccess program administered by the Washington Metropolitan Area Transit
Authority (WMATA). Currently, Red Top Cab provides door-to-door service to approximately
150- 200 MetroAccess customers per day. In collaboration with the MetroAccess Operations
Control Center, the Red Top Cab Communications Center coordinates these trips to ensure
that the highest level of customer service is delivered to all MetroAccess customers.

t. Virginia Medicaid Non-Emergency Transportation
For over a decade, Red Top Cab and its affiliated Fairfax companies have provided
transportation services for the Virginia Medicaid non-emergency transportation program. The
Red Top Communications Center dispatches and coordinates approximately 1,500 Virginia
Medicaid taxicab trips per week.

[REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY]
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EXHIBIT B

Door-to-Door Training
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EXHIBIT C

New Driver Training Syllabus

“Code 20” and Accident Procedures

RFP No. CQ12169/KAM
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Outline of New Driver Training Class

Introduction to the Class (30 minutes)

Required Materials: Pens, Fairfax Yellow Cab Handbook or Fairfax Redtop Cab Handbook,
(There are two versions of the New Driver Training Handbook, either Fairfax Yellow or Fairfax
Red Top. The differences are the list of cab stands, the cover page, and the lease agreement--
usually an insert in the back folder pocket. The color of the folder holding the handbook pages

may also be either yellow or red.)

Instructor/Participant Introductions
This part consists of a welcoming statement and a brief description of the instructor's

background and relation to the company. Participants are asked to announce their name
and any experience they may have driving professionally. Quick follow-up questions by the
instructor may ask participants about the duration of their work experience, their preferred
hours or locations, and why they chose to change careers. Finally, participants are reminded
that this six-hour class is only for drivers who have a current Hackers license from Fairfax
County, and that it is the first of a two-day training. (The second day is on-the-road training.)

Housekeeping Items
Participants are asked to turn their cell phones to vibrate and step out of the class if they need

to answer their phone. The locations of the restrooms, vending machines, and emergency
exits are pointed out. At this time, participants are asked to open their handbooks and
complete the new driver information form that has been inserted in the front pocket. The

completed forms are collected by the instructor.

Important Information
Participants are asked to open their handbooks to page one. The instructor presents

an overview of the roles played by managers, cashiers, and mechanics as well as off-site
services (dispatch, meter shop, and insurance department). The instructor may answer
questions at any point during this section. Participant questions that will be answered in-depth
later in the course should be tabled until that point.

Accidents and Safety (40 minutes)
Required Materials: Videotape recording of Prevention, Professionalism, and Profits; Television

and VCR

Code 20 (Accident) Procedures
Participants and instructor take turns reading the Code 20 procedures aloud. The instructor

defines an accident and gives examples showing why Code 20 procedures are important and
what can happen if they are not followed.



Presentation of Prevention, Professionalism, and Profits

Avoiding accidents altogether is preferable and the video "Prevention, Professionalism, and
Profits" provides participants with useful driving practices. After the video, participants are
asked to name the three safety practices they just viewed. The Code 20 procedures are quickly
reviewed and participants should be asked if there are any questions before continuing to the

next section.

Introduction to the Dispatching System (65 minutes)

Required Materials: Vouchers for Logisticare account; one Large 3' x4 ' map of Fairfax County
showing dispatching zones; QSI units operating in the training (T) fleet; one Motorola
Automated Dispatching System (MADS) terminal

The QSI Terminal
Participants will turn on the QSI units and be provided with temporary Driver IDs to sign in. The

functions of the QSI are taught by having participant operate the unit as a cab driver would—
signing in, posting, using the search, inquiry, and info functions.

Zones and Stands
Participants are asked to share any experiences they may have in calling for a cab. The

instructar uses the large Fairfax County zone map trace a fictitious call from the point of the
passenger calling to the arrival of that passenger at the destination. The focus is on posting, e-
posting, c-posting, and on-break functions. Participants also explore the algorithms used in
offering calls, including priority to stands and backup zones.

The Call Information
Mock calls are accepted by participants and each item in the call information is defined.

Participants complete the Logisticare voucher from the call information.

Using the Meter (20-30 minutes)
Required Materials: one Centrodyne Silent 620 Printing Taximeter

Participants take turns using the meter. They should demonstrate proficiency in adding extras,
producing a sum total fare, printing receipts, and obtaining meter readings. Individuals may
continue to practice during the break.

Break (30 minutes)



Forms of Payment (90 minutes)

Required Materials: Vouchers for MV Transportation, Fairfax County School; blank and pre-
printed Company Vouchers; samples of airline vouchers; dollar bills in denominations of 5, 10,
or higher; credit card receipts; credit card imprinter, clipboard, and credit card.

Cash
The instructor will review company rules for making change, including consequences of not

having exact change. Participants will be made aware of security measures built into dollar
bills to identify counterfeits.

Account Calls: Logisticare, MV Transportation, Fairfax County Schools

A quick review of the Logisticare vouchers begins this lesson. MV Transportation Vouchers are
presented with the understanding that participants are eligible to attend door-to-door training
after 90-days of driving. Finally, Fairfax County School vouchers introduce special rules for

multiple pickups and muitiple drop-offs of students.

Account Calls: Company Vouchers
The pre-printed company voucher is always an accepted form of payment. Participants will be

introduced to how passenger can pay with preprinted vouchers by either updating calls or
creating a job number.

Account Calls: Airline Vouchers, Company Scrip, Other Vouchers
Participants are provided sample airline vouchers and are shown how to redeem them. Sample

Company Scrip are also shown so drivers can easily identify them. Drivers may also receive call
information from Arlington’s STAR Program and they receive instructions on how to properly

complete blank company vouchers.

Coupon Programs: City Wheels Coupon, SOTG (Seniors On-The-Go), Taxi Access
Participant are shown how to properly redeem these coupons by completing company

vouchers.

RideCharge
Participants are shown the processes for reserving and paying through RideCharge.

Credit Card Processing
Participants are shown the how to quickly process credit cards using the meter card reader.

The Credit Card Transaction screen is used to manually enter credit card and fare information.



Customer Service (60 minutes)
Required Materials: Videotape recording of Moving People, “Off Duty” sign for each participant

Presentation of Moving People
Moving People presents a variety of situations that cab drivers encounter as well as

testimonials from drivers.

Service Expectations
Participants share their experiences and expectations about taxi drivers. The instructor

summarizes the company expectations for service and negative consequences of poor service.
Exemplary service also includes exemplary driving. The instructor shares ways that drivers can
manage aggressive behavior on the road.

Special Pickups

Participants are provided with procedures for picking up at Dulles Airport or in Washington DC.
Covered in this section are definitions of illegal calls, delivery calls, lost and found rules, and
assisting wheelchair passengers able to transfer. Tips for managing passengers who may have

had too much to drink are also presented.

Emergency and Non-Emergency Situations
Being aware of conditions around you is important for the safety of the taxi driver as well as the

passenger. Topics covered include personal safety, passenger safety, reporting passengers to
the company or police, and crime/violence prevention strategies. The instructor also shares
non-emergency numbers for police in Fairfax and Arlington, in case non-emergency situations
should arise. Examples are provided.












Evaluation Criteria for Taxi Contractors

W

EXHIBIT D

Inappropriate Conduct / Sexual Harassment Training Course

RFP No. CQ12169/KAM

/’-:l_r-l
/RENTOPY



Buiuied |
}0BJUO0Y) Jawolsnh,) ajelidoiddeu)
pue 32e|d}IOM\ 93.14-judwisseleH




uoissnosiq uadQ

uonoy bunjel

siabuassed buiuodsuel |
sloineyag sjgeldsodoeun
JuswisseleH |enxag Jo swio
JuswisseleH |enxag Jo uoniuiag

--M3IAIDAQ--




- UBUM
juawisseley |BENX3S 91N}l}suod ainjeu |BENXaS

™ g j0 }onpuoo [edisAyd pue |eqIdA JSUIO PUE SJOAR)
[enxas 10} S}sanbal ‘SOOUBAPE [ENXSS pajuemuN

--JuswisSeleH |[enxag jo uouysg--




1o ‘JuswAojdws s,|enpiAlpul
Ue JO uoIIpuod Jo wJs) e se Aptondwi Jo
Ajnolidxs apeuw s| }onpuod yons 0} uoiss|wgns: -

--juduisseleH _Nzxmw JO uoljiuljag--



~ 10 ‘|enpiAIpul yons buijosye suolisioap
JuswAojdws J0j SiISeq ay)] Se pasn SI |[enplAIpul ue
AQ 10npu0oD yons jo uolpoalal 1o 0] uoissiwgns:

--JudWiSSeleH |enxas Jo uoniuyag--

£



"JUSWUOIIAUS BUIIOM SAISUBYO
~ Jo3|nsoy ‘Gunepiwiul ue Bunesalo 1o souewlonad
MJOM S, |ENPIAIPUI UB U}IMm Bulispueul m_nmcommm&c:

J0 10919 Jo asodind sy} sey 19Npuod yons™

--Jusuwisse.leH _Nsxmw jo uoniuyag-- ~

,,,,,




‘00Aojdwa ay) sjoaye
12U} uolsioap JuswAojdws ue 10} siseq ay}
S| Juswsseley ayj Bunoalal 1o 0] Buwgng —
‘pajels Ajoidxa 1ou pue
_poojsiapun 1snl si siyy Jl uaas ‘qol Jiay) deay
10 186 0] uolua)e Jo SaduUBApE BWod|amun Jo
pajuemun 0] Jwgns 0] PadJoy s asAojdws uy —

USUM SIND220 Yoiym ‘onb oud ping

--JusWisSeIeH [BNX8G JO SWLIO4--




'uonoe qgol sjgelonejun Jayjo Aue si a1ay) jou
10 JByloym ,,'JUBLLIUOIIAUS YIOM BAISUSYO JO —

~ -9IlIsoy ‘Bunepiwnul
ue, S8jeald 10 YIoM s,uosiad ay) yim aispialul
~ S90p JO 0] Papualul Si J|9S) Emewm._mc o] —

:USYM S]ISIXd UYOIUM ‘QUSLIUOIIAUS 8|}SOY Y/

--JUdWISSeIBH |BNX3S JO SWIOJ--



SWIoy je Jo yiom je PBAIBoal jlews Jo
SuoleyAul ‘sajou 'SI9)8] BUBDSqO JO 9Alsabbng

Suonisodoud Jo S8J0UBApE |enxas L{oBET
Juswsaow bupjooqg Jo Ylim Bunispieu)

Iinesse Jo Buiqqe.b ‘buidoub ‘Burjpuoy
1surebe dn Buiqqgny ‘Buissry ‘bumed ‘Buiyourd
‘Buiyono) S8pn|oul Jey) 10e1U0D |BoISAyy

--SJ0IABYDg w&nﬁamuum:::




SuosWos jsuiebe dn Buiysniq Alleluspiooy

sla)sod Jo
SUOOMED "sauniold Jo s108lqo anisebbns Allenxas
Buife|dsip ‘sainisah lenxas bujew ‘Bulison

sayo[ pue sin|s

'Slayjida ‘sjuswiwiod Aiojebousp Buisn Jo Buiey
pasnjal Buleq Jeye suoneyaul

lEWs Jo suoydaje) ‘eoe}-0)-90K) paleaday

--SJolAeyag alqejdasoeun--



sHo|dx8 pue S)oe |enxas JO UOISSNISIp Jusnbalg
SHIB aAsabbns o sausoasqp

SSOQ |y} ym
PaAjoAul Ajlenxas sI oym aakojdwe ue Jo loAe] ul

uonowoud 1o} seshojdwa payenb Jano buissed

--SJolAeyag 3|qeydasoeun--



siabuassed yum
1oNnpuo) aeladoiddeu




"JBALIP BY] 1suiebe

sabieyo jeuiwio se |jom se uoneulwla) ul }nsal

™ Uued pue Adljod Auedwoo jo uonejoin e SI JoNpuo?

10 Joineyaq annsabbns-Ajjenxas 1o 9lelidosddeu
Aue’" |ensuasuo), se Buiyj yons ou S| alay| ~

Jauuew aAlsabbns-Ajjenxas
e ul s9buassed e ssaippe 10 Yyonoy 19ABN ~

‘sJobuassed
UlIM 8|geldasdoeun alow UaAS aJe SJ9YJOM-09D

UM 9]qejdsddeun ale Jey) siolaeyaq swes ay| ~

--Slobuassed yyum Jonpuo) ajeridoiddeu--



JOM ued noA assym
PUE S| ued noA aisym yuwj im SUOIJOIAUOD BWID Xag ©

'S9)IS
J8M Japusyjo xas, |e1aAss ul Jeadde M ojoyd pue wwm;uwm
‘BWeu InoA ‘swn el pue S8ulf 0] uonippe ul ‘paydIAUOD T
Ayaudosdwi jenxes Jo
Uonebsjie syj uo paseq jsnf ewbns |eoos jeuosiad sleipsww -
SJIaquisw Ajiuey JnoA pue nok 0} 10BdWI aAlehau sleipaww] -

UOIJOIAUOD JO/pue
1Saure sy bunuodsi ojoyd/aweu inok UM ssjoine eipapy

'suoleoijiwe.
pue sssusnbasuoo saebau bunsel-6uoj Ajqissod pue sjelpswiwi
SAEY []IM JOB UB Yons Jo uondasiad o uoroidsns ay ysnp

Jinesse |enxss e se psjnosso,d ©Q UED pue 1sauie InoA ui ynsay
ueo siabusssed yum }oNpuUo9 |edisAyd o jequan Sjeudoiddeu

~ -=S92uanbasuos 9Aebau Jnq Buiyjop--



Xew siesh 01-z ey 00gs :e1uibip -
™ Siesh g} Wwnwixew ‘000014 03 dn ‘puelliepy -
-BWI] |ler pue saui4 e

'31e1s Alens Ajjeanoeid Ul asuayp
Auojo4 snouss e SIYDIYM Jnessy [enxeg Peieneibby se pauyep
S8W0o8q abieyo siy) uay) nesse |enxas sy) Bunnwwos uj pasn
SEM 90US|0IA pue 8010y [eaIsAud | “awiy j1ef [IN} JBAO papuswiwoss;
s 99 Aew uoneqo.d pue Buljasunos pue uoneonps sispusyo
111 10§ 1nq ‘pasodwi aq |im Sdusjuss el wnwiuiw e Alletsuan
“WIOIA 8y} Joy Bunesensp AlsInjosqe aje SBWILID JO sadA} asay)
SouIs Buiousiuss yum OIS AJan s1 unoo sy SISPUSYO IsIl) ynm usng e

‘}nessy |enxag jo Pa10IAUC Y 1y

--S92uanbosuo) 9Anebau 3nqg Buiyjopn--







S0uUaplsal s Jsbusassed e Jojus JanaN
SIOAB} [ENx8s 1d900e 10 U190 Jonap

- Alessaoou
Aleinjosge y1 Ajuo enpiaipur ay; 4o 1s1EM ay)
punoJe wie ade|d "wuie o puey sy JO pjoy aye|

I}S1l uolssiwed yse sAem|e — papasu S1]JOBIU0D Jj

1 Op NOA 340439
Op 011N0Qe 818 NOATeym ajedipuy - S]edlunwioy)

Qoue)sisse
alinbal Aay) J1 1su14 1eBusssed 9yl yse shem|y

S},uo( pue s,oq

--Sl19buassey Buiodsue | --




J0sIAladns InoA o3 podal nwgng —

losiniedngyyoledsiq Ajiou
Ale1elpsww pue Lodey Juapioul, 8yg|dwon —

Aressaosu Ji ‘aziBojody Aj@reipswiw| —
(sejew) aoe|d uI s)j9q de buioe|d uaypp —

(uswom)
}1S8Yd ssouoe yjoq Aysjes Buioeld usypp —

~ ‘eldwexa Joj ‘sawi ||e Je seale [euosiad pioay —

Ssauipesajsun uappns
10 S|[e} Juenaud 0} siebusssed Bunsissy —

suonenys jusbin .

--Slobuassed buiiodsue. | --




JuUSpIoul 8y} jo Ajgjelpawwi Josiatadns Jnok Ajljou
pue asnjal Ajyijod ‘Ajsjenidoiddeur pajsoooe I

9Joubi 1o o ybne| ‘a1el19]0] 10U oqg -

"'SI0IABYS(q 9|ge)doooeun
S}HQIyxa 1eyy Jebuassed e isjunoous nok 1]

10IABYS(q JO 8dA]} sIy) Jo} asnoxs ou Sl 1ey} ‘psejqesip
Allenios)ayul aqg Aew S[enpliAipul swos ybnoyy

== JuswisseleH 0} pa}oslqns uaaq oA,| §| --



suoljediunwwod Aue sneg -

losiniadns/isbeuew 1noA AjijoN -
PJOO8J UBjIUM B Bleal)) :pl0JaY e
OU, Aes Auea|D :asnjoy e

SAISUBJJO pue awodjamun
S| JolAeyaq 8y} Josseiey JnoA (9] :AJoON e

--uonjoy buiye|--




Slomsuy
pue suonsanp




Regency Taxicab/Accessible Taxi

Regency Taxi has been in operation since 1994 and has provided Paratransit services since 1997.
Regency has provided MetroAccess service as a sub-contractor since 2000. Regency currently operates
143 vehicle sin it’s fleet firm from it’s location at 8210 Beechcraft Ave, Gaithersburg, Md. 20879.
Regency has ten ADA compliant Accessible vehicles in it's fleet. Regency has contracts with a wide range
of companies and organizations( over 60) including National Institutes of Health (NIH), several local
hospitals, Medicaid transportation, and other health and social service organizations.

Accessible Taxi, Regency’s sister company was launched this year for the express purpose of providing
the citizens of Prince Georges County an accessible taxi service. Accessible has a fieet of fifteen MV_1
vehicles, that are especially designed for wheelchair passenger transport. Accessible is located at 7902
Walker Mill Dr, Capitol Heights, Md. The Accessible drivers and company procedures mirror Regency’s
operations . The company has 4000 square foot repair facility and maintenance staff on site.

In-Vehicle Systems
Currently, all taxicabs used in the Regency paratransit operation are equipped with Mobile
Data Computers (MDCs), Automatic Vehicle Locators (AVLs), and Global Positioning Satellite
(GPS) navigation systems. Regency’s software system (MRMS) is capable of demand response,
shared rides, and route manifests. All company vehicles are equipped with Mobile Resource
Management System (MRMS) enabled devices. :

Staffing Plan

Regency has been in business for nearly twenty years, and has for this duration operated
continuously: twenty-four hours a day, seven days a week, fifty-two weeks a year. The
experienced management team currently in place dispatches over 1,000 calls to 140+ vehicles
daily. Regency has one full-time General Manager, two Supervisors, and one Call Center
Manager to oversee 20 Call Center Operators. The General Manager, Victor Delca has been in
his present position for six years and has over 15 years of transportation experience.

Training and Certification

Call Center Operator Training — All Call Center Operators participate in mandatory training for
one hour every two weeks. The training emphasizes customer service principles, including
politeness, respect, helpfulness, timeliness, efficiency, thoroughness, effectiveness, and
punctuality. [t stressed that each operator must always project a positive attitude directed
toward accommodating the needs of our customers.

Driver Training —All new-hire drivers are trained in a comprehensive program before they are
allowed to service the needs of Regency Taxi, or its paratransit operations. Several of Regency’s
senior drivers serve as trainers. Newly hired drivers begin with an eight-hour classroom session
where they are trained in:



= Safety concepts =  Voucher programs

= Sensitivity training = Two-way radio use

»  Geographic areas » Use of smart (mobile) devices
= ADA »  GPS navigation

= Proper use of the taxicab meter =  Map reading

= Inappropriate conduct = Door to Door service

Two hours of classroom time are devoted to sexual harassment training and sensitivity training,
whereby drivers are taught how to effectively deal with situations requiring medical assistance
or other urgent needs. Newly hired drivers are also trained in the door-to-door service
requirements for paratransit operations. All Regency drivers - be they veteran or new-hire - are
annually required to participate in two-hour refresher training.

Here is the list of items covered in Regency’s training class:
= Safe driving
» Accident Reporting Procedure
—  Exchanging information
—  Report any incident immediately to Regency dispatchers
—  Written report filed same day
= Stands Location (checking on and off the stands)
» Regency Call Center (introduction, operation, procedures)
* Bidding, Radio Usage, and Devices
* Map Reading
* Manifest
= Assisting Passengers
» Introducing yourself to passengers, Door to Door protocol
= Meter Operation, Extras (credit card operation/ meter)
» Credit Card Processing

» Car Maintenance (PMI every 4,000 imileage, Maryland State Inspection, Emissions
Inspection, as required)

Vehicle Inspections

The vehicles are inspected at the appropriate, regular intervals to satisfy state and county
inspection requirements. In coordination with the Licensing Section of the Maryland
Department of Inspections and Permits, Regency schedules the required bi-annual Maryland
Safety inspections before the previous inspection has expired. With the use of its MRMS
maintenance software, Regency Taxi and Accessible Taxi ensure that both in-house leased
vehicles and owner-operator vehicles have current valid inspections during the entire term of




) >

the contract. Regency will also ensure that state licensing and vehicle emissions are tracked and
kept current using the same MRMS management system.

Regency Taxi and Accessible Taxi perform preventative maintenance activities to prolong the
performance life of each vehicle. Throughout the life of this contract, preventative maintenance
will be performed on all vehicles at, or in most cases, before, the vehicle logs 4,000 miles since
its last preventive maintenance inspection. This interval is continued throughout the life of the
vehicle, unless manufacture recommendations provide for a more aggressive maintenance
schedule, or otherwise. When a PMI is performed, a staff designee is tasked with ensuring that a
PMI Form, documenting successful completion, is executed and enters it into the MRMS
maintenance module.

recommendations.
During the PMI, the following categories are checked thoroughly:

* Drive on inspection * Under vehicle inspection

* Interior circle inspection * Lubrication

* Exterior circle inspection * Road test

* Tire and wheel inspection * Tuneup

* Engine compartment inspection " Wheelchair/ramp inspections,

* Battery inspection and service where applicable.

Vehicle Cleanliness

The excellent appearance and cleanliness of Regency Taxi and Accessible Taxi vehicles will
represent WMATA well throughout the industry. Every manager and employee of Regency is
committed to ensuring that the fleet’s cleanliness and overall appearance exceeds WMATA’s
expectations at all times. The exterior of each vehicle is washed weekly, while a detailed
carwash, which includes interior cleaning and a more focused exterior wash, is performed once

a month.
Vehicle Maintenance Software

Regency Taxi and Accessible Taxi employ a proprietary maintenance software module, MRMS,
which works in tandem with the proposed dispatch system! to ensure that all factory-
recommended preventative maintenance is tracked and managed by the fleets’ Maintenance
Manager. Regency maintenance records are kept in both electronic and paper format. These
records are also made available to the WMATA.

Vehicle Fleet




> >

Regency Cab, Inc. directly owns and operates a taxi fleet in Montgomery
County, Maryland. The size of its fleet has grown steadily and significantly
over the years as indicated in the adjoining table. The Regency fleet has a
wide variety of vehicles, including sedans, sport utility vehicles (SUVs), and
mini vans. Moreover, it includes wheelchair and customized vehicles.

Accessible Taxi, Inc. is proud to be one of the first taxi companies in the
world to receive Vehicle Production Group’s (VPG) MV-1. The MV-1
complies with all paratransit requirements promulgated by the American

with Disabilities Act (ADA). These new MV-1 vehicles _

comprise the entire fleet of Accessible Taxi and are
Regency’s and Accessible Taxi’s initiative in bringing ' ‘ ;

presently operating in Prince Georges County.

this new and exciting paratransit vehicle into " WMATA'’s service
area attests to the companies’ dedication to innovation and progress in
the transportation industry, as well as the companies’ success.

Maintenance Facilities

Regency Taxi in Montgomery County has a large maintenance shop featuring four (4) drive-
through bays with eight (8) vehicle lifts. The shop operates eighteen hours a day, except
Sundays, when it is closed. At least eight (8) experienced mechanics are on-site at all times.

At Accessible Taxi in Prince George’s County, the maintenance shop features three (3) drive-
through bays with three (3) vehicle lifts. Both shops comply with OSHA, EPA and all other
relevant state and federal rules and regulations. Regency Taxi and Accessible Taxi have a big
inventory of parts in order to insure the minimum wait time for parts. Regency and Accessible
Taxi will ensure all vehicles are kept clean and free of grime, rust, chipped paint, dents, and
other body damage. In addition, we will ensure all windows, windshields, and mirrors are
crack-free. In the case, a vehicle has body damage; the vehicle is placed out of service until

repairs can be made.







e Customer sensitivity

e Inappropriate Conduct.
Regency administrative staff review Taxi Operators’ qualifications, training documentation,
and receipt of a negative pre-employment drug test, before certifying that the Operator is
qualified for MACS. Once certified the Regency dispatch staff is advised as to eligibility.

a. Door-to-Door training
b. Inappropriate conduct/sexual harassment training

c. Sensitivity training
Annual Refresher training
Regency conducts two hours of annual refresher training for MACS drivers. A

C. Vehicle Maintenance Plan

i Preventive maintenance inspections — 6,000 mile intervals or less

Regency currently has a preventative maintenance schedule of every 4,000 miles.Other
service intervals are per manufacturer guidelines. Vehicles are required to pass a
Maryland Safety Inspection every six months,

ii. Vehicle Fueling and Washing Plan Vehicle Cleanliness schedule — daily, bi-weekly,
monthly, and seasonal/periodic

All company vehicles are required to be cleaned at least weekly. Vehicles inspected for
cleanliness weekly by staff.. A

iii. Vehicle maintenance recordkeeping (computerized maintenance program/software
preferred)

Repair records are kept through MRMS(Mobile Resource management System) a
computerized maintenance program. Hard copy files maintained throughout the life of the
vehicle and retained at the maintenance office..

iv. Fleet mix
Regency Cab has 142 vehicles of which ten are ADA compliant accessible vehicles..

Accessible Taxi has fifteen MV-1 vehicles, which are ADA compliant.

v. Maintenance Facilities

Regency maintenance shop is 6600 square ft and there is a separate body repair shop that
is 1500 square ft . Accessible has a 4000 sq ft maintenance facility. Both facilities are fully
equipped to repair and service the fleet.

[l. ABILITY TO MEET POLICY AND CONTRACT REQUIREMENTS
A. Operator Hiring Requirements

i. Motor Vehicle Record (MVR)

Preliminary Requirements

a. Must be at least 21 years of age

b. Must be able to read, write, and speak the English language sufficiently to converse with
the general public, to understand highway traffic signs and signals in the English language,
to respond to official inquiries and to make entries on reports and records.

Revised AM 001 3
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c. Must have five (5) years or more of recent domestic driving experience.
d. Must have a current valid domestic license in the District of Columbia, Virginia or

Maryland.
Disqualifiers
a. No moving violations within the past year

b. No more than three (3) moving violations within the past three (3) years

c. No suspensions for moving violations in the past year

d. No DUI, DWI, OWI, or OUI

e. No refusal to test

f. No reckless driving tickets/moving violations within the past year

g. No leaving the scene

h. No use of a vehicle in commission of felony

i. Must not have a preventable major accident in the past three (3) years.

j- Must not have more than two (2) preventable accidents in the past three (3) years.

k. Must not have any serious traffic violations in the past three (3) years. Examples of
serious traffic violations include: speeding -15 mph or more above the posted speed limit;
reckless driving; improper or erratic traffic lane change; following the vehicle ahead too
closely; and a violation arising in connection with a fatal accident.

Regency agrees to comply with MACS hiring requirements.
Accessible Taxi agrees to comply with MACS hiring requirements.

ii. DOT Requirements

Regency drivers are regulated by Montgomery County. Montgomery county requires a
criminal background check and that each applicant passes a physical and a county test
before receiving an identification card.

Accessible Taxi drivers are regulated by Prince Georges County.
There are no DOT driver requirements for either company.

iii. Criminal History Checks
Search criteria: Social security trace with local criminal searches (felony/misdemeanor);

Nation-wide search and National Sex Offender search.
Disqualifiers

a. No felony convictions

b. No serious crime convictions in the past five (5) years
c. No Drug Convictions within the past (7) years

d. No violent or sexual convictions

e. No convictions against elderly, children or disabled

f. No convictions that pose a danger to passenger

g. No convictions that threaten the loss of property



h. No pending charges
Regency and Accessible drivers are screened by the respective county regulatory agency
with respect to their criminal history. Each driver submits fingerprints which are checked

against state and federal databases.

iv. ETA Drug and Alcohol Testing — applies to all safety-sensitive personnel including but
not limited to taxi operators, mechanics and dispatch personnel.

Regency and Accessible agrees to requiring all safety sensitive personnel working on
MACS to participate in it's Drug and Alcohol Abuse Awareness program. Regency'’s current
FTA program has been in place for over four years. Regency uses Secure Medical and
Concentra as collection sites. Regency receives test results from Escreen through a secure

website.

B. Insurance

i. General Liability

$1,000,000/$3,000,000 per occurrence/aggregate or $2.000,000 combined single limit for
Bodily Injury and Property Damage Liability

Regency and Accessible Taxi agree to comply with the insurance requirements. Currently,
the companies carry $2, 000,000 General Liability, $500,000 Automobile Liability, and

$1,000,000 workers compensation.
Fire and personal injury/advertising liability in the amount of $1,000,000 respectively;
Premises Medical Payments in the amount of $5,000

Project Manager and WMATA shall be named as additional insured parties.
ii. Automobile Liability

Required minimum limits per accident/per injury/per property damage

a. In MD & VA! $100,000/$300,000/$50,000

b. In DC: $50,000/$25,000/$10,000

Project Manager and WMATA shall be named as additional insured parties.
iii. Workers Compensation

Part | — maintain coverage at the statutory levels

Part Il — maintain coverage at the levels listed below

a. $1,000,000 — Each Accident

b. $1,000,000 — Disease Policy Limits
c. $1.000,000 — Disease Each Employee







6.

applicable o taxi service subcontracts. including, without limitation the Fyvaluation
Criteria. which are attached hereto as Exhibit A.

FEES. Subcontractor shall charge Iirst Transit $2.93 per milc, net payment 30 days. with
an annual increase of 3%o.

INDEMNIFICATION: INSU RANCE. Subcontractor agrees to indemnify. defend and
hold First Transit. the Authority and their respective agents. servants and employces
harmless from and against any and all ¢laims. damages. liability and expenses resulting
from any act or omission of’ Subcontractor or any of its agents. servants or employees in
connection with this LOT and the Subcontract. Subcontractor will maintain insurance in
amount and form required pursuant to the Evaluation Criteria in Exhibit A herceto.
Subcontractor will deliver to First Pransit certificates evidencing such insurance prior to
Subcontractor’s commencing Services under the Subcontract.

NON-DISCLOSURE. Each party acknowledges that it and its employees or other
representatives may. under the L.Ol or Subcontract. be exposed to or acquire Contidential
Intormation of the other party. Each party agrees to use reasonable measures, no less
stringent than those measures used by such party to protect its own Contidential
Information. to protect the Contidential Information of the other party from disclosure to
any third party. For purposes of this Agreement, ~Contidential In formation™ means any
and all non-public information (including all ideas, discoveries. concepts. know-how,
trade secrets. techniques, designs. specifications, drawings, sketches. models. manuals,
samples, tools. computer programs, technical information. and other confidential
business. customer. member, client or personnel information or data) that is or reasonably
could be regarded as contidential by. or proprietary to, the party (the “Disclosing Party™)
making the disclosure to the other party or its representatives (the “Receiving Party™).
including information embedded in. contained in or related to other information disclosed
by the Disclosing Party to the Receiving Party. whether or not marked as ~confidential™,
~private™ or otherwise. whether disclosed orally or in printed. electronic or other form or
manner. whether disclosed in original form. copies or reproductions and whether
disclosed by such Disclosing Party or its representatives. Confidential Information does
not include information that (i) is or becomes generally available to the public other than
as a result of a breach ot this LOT or the Subcontract or any other agrecment by the
Receiy ing Party or its representatives. (i) was law fully within the Receiving Party’s
possession prior to being furnished by the Disclosing Party or its representatives. (iii) is
or becomes law fully available to the Receiving Party from a source other than the
Disclosing Party. without any breach or violation of any non-disclosure or confidentiality
agreement by the party disclosing such information to the Receiving Party or (iv) 13
independently developed by the Receiving Party without use ot any ot the Disclosing

{
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EXHIBIT A
EVALUATION CRITERIA

EVALUATION CRITERIA FOR FANXI CONTRACTORS TO SERVE AS METROACCESS
SERVICE PROVIDERS

Taxi firms must submit written proposals Jemonstrating the following:

| OPERA TTONAL CAPABILITIES

A. Operating methodology and use of technology

i. Reservations

ii. Dispatch and Scheduling

vehicle tracking and waytinding (i.e.. GPS/AVL)

iii. In-Vehicle Systems (e.2.. DriveCam. mobile data computers)

iv. Data verification and reporting

v. Stafting Plan

B. Training and Certification _outline of driver training and hiring practices/requirements must
address the tfollowing:

i MetroAccess Door-to-Door service

ii. Operator/ Taxicab Driver Training

New Hires®

a. Door-to-Door trainmg

b. Inappropriate conduct/sexual harassment training

¢. Sensitivity training

Annual Refresher training

C. Vehicle Maintenance Plan

i. Preventive maintenance inspections — 6.000 mile intervals or less

i1 Vehicle Fueling and Washing Plan Vehicle Cleanliness schedule — daily. bi-weekly, monthly.
and seasonal/periodic

iii. Vehicle maintenance recordkeeping (computerized maintenance program/software preferred)

iv. Fleet mix
v. Maintenance Facilities

[ ABILITY TO MEET POLICY AND CONTRACT REQUIREMENTS

A. Operator Hiring Requirements

i Motor Vehicle Record (MVR)

Preliminary Requirements

a. Must be at least 21 years ofage

b, Must be able to read. write. and speak the English language sufficiently to converse with the
general public. to understand highway traffic signs and signals in the Inglish language,
respond to official mquiries and to make entries on reports and records.

¢ Must have five (3) years or more of recent domestic driving experience.

d. Must have i current valid domestic license in the District of Columbia. Virginia or Mary land.
Disqualifiers

4. No moving violations within the past year

b, No more than three (3) moving violations within the past three (3) yeurs

¢, \o suspensions for moving v tolations mn the past year

d No DUL DWE OW L or OU

o No refusal o test

¢ No eckless driving tickets mos g\ iolations within the past yedr 2

%ﬁ\x};"



¢ No lcaving the scene

h. No use of avehicle in commission of felony

L. Must not have a preventable major accident in the past three (3) vears.

1o Must not have more than two (2) preventable accidents in the past three (3) years,

K. Must not has e any serious trattic violations in the past three (3) years. Examples of serious
trattic violations include: speeding -13 mph or more above the posted speed limit: reckless
driving: improper or erratic tratfic lane change: following the vehicle ihead too closely: and a
violation arising in connection with 4 fatal accident,

. DOT Requirements

tii. Criminal History Checks

Search criteria; Social security trace with local eriminal searches (felony ‘misdemeanor): Nation-
wide search: and National Sex Offender search.

Disqualitiers

- No felony convictions

No serious crime convictions in the past five (3) vears

No Drug Convictions within the past (7) years

No violent or sexual convictions

¢. No convictions against elderly, children or disabled

£. No convictions that pose a danger to passenger

2. No convictions that threaten the loss of property

h. No pending charges

iv. FTA Drug and Alcohol Festing - applies to all safetv-sensitive personnel inchiding but not
limited to taxi operators. mechanics and dispatch personnel.

B. Insurance

t. General Liability

$1.000.000/$3.000.000 per occurrence/aggregate or $2.000.000 combined single limit for Bodily
Injury and Property Damage Liability

ST

Fire and personal injury ‘advertising liability in the amount of $1.000.000 respectiy ely: Premises
Medical Payments in the amount of $5.000

Project Manager and WMATA shall be named as additional insured parties.
i Automobile Liability

Required minimum limits per accident/per injury per property damage

4. In MD & VAL $100,000/5300.000:$30.000

b. tn DC: $50.000:$25.000/810.000

Project Manager and W VA TA shall be mamed as additional insured parties,
ti. Workers Compensation

Part I - maintain cos erage at the statutory levels

Part 1l -~ maintain coy crage at the levels listed below

a.3ED00.000  Fach Accident

b, ST.000.000 - Disease Poiiey Limirs

¢ SL00D0D00 - Disease Fuch EFmployee

A






6.

applicable to taxi service subcontracts, meluding. without limitation the Evaluation
Criteria. which are attached hereto as Exhibit A,

EEES. Subcontractor shall charge First Transit $2.95 per mile. net payment 30 davs, with
an annual increase of 3%,

INDEMNIFICATION: INSURANCE. Subcontractor agrees to indemnity, defend and
hold First Transit. the Authority and their respective agents, servants and emplovees
harmless from and against any and all claims. damages. liability and expenses resulting
from any act or omission of Subcontractor or any ot'its agents. servants or employees in
connection with this LOI and the Subcontract. Subcontractor will maintain insurance in
amount and form required pursuant to the Evaluation Criteria in Exhibit A hereto.
Subcontractor will deliver to First Transit certificates evidencing such insurance prior to
Subcontractor’s commencing Services under the Subcontract,

NON-DISCLOSURE. Each party acknow ledges that it and its employees or other
representatives may. under the LOI or Subcontract, be exposed to or acquire Confidential
Information of the other party. Each party agrees to use reasonable measures. no less
stringent than those measures used by such party to protect its own Contidential
Information, to protect the Confidential Information of the other party trom disclosure to
any third party. For purposes of this Agreement. “Confidential Information™ means any
and all non-public information (including all ideas. discoveries. concepts, know-how,
trade secrets. techniques, designs. specifications. drawings, sketches. models, manuals.
samples. tools. computer programs. technical information. and other contidential
business. customer, member. client or personnel information or data) that is or reasonably
could be regarded as confidential by, or proprietary to, the party (the “Disclosing Party™)
making the disclosure to the other party or its representatives (the “Receiving Party™).
including information embedded in. contained in or related to other information disclosed
by the Disclosing Party to the Recciving Party. whether or not marked as “confidential™,
“private” or otherwise, whether disclosed orally or in printed. electronic or other torm or
manner. whether disclosed in original form. copies or reproductions and whether
disclosed by such Disclosing Party or its representatives. Confidential Information does
not include information that (i) is or becomes generally available to the public other than
as a result of a breach of this LOL or the Subcontract or any other agreement by the
Receiving Party or its representatives. (ii) was law fully within the Receiving Party's
pussession prior to heing furnished by the Disclosing Parts or its representatives. (iii) is
or becomes law fully available to the Receiving Party from a source other than the
Disclosing Party. without any breach or violation of any non-disclosure or contidentiality
agreement by the party disclosing such information to the Receiy g Party or (iv) is
independently developed by the Recein ing Party without use of any of the Disclosing

| R VIR Sy e-a S T ST | Y S e Ty MUY P MRS
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Fransit’s proposal submission are Confidential Information.

MISCELLANEOU'S

Fhis LOTshall be governed by Ohio law. without reference o the choice of Taw
principles applicable under Ohio law.

Fhis LOPmay be executed in counterparts. and by electronic or facsimile signature.
which signatures shall be treated for all purposes as originals.

Each ofthe signatories hereto represents and warrants that he or <he is duly authorized to
exectite this LOL and o bind the party for which he or <he is staning fo the provisions
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EXHIBIT A
EVALUATION CRITERIA

EVALUATION CRITERIA FOR TAXI CON TRACTORS TO SERVE AS METROACCESS
SERVICE PROVIDERS
Taxi firms must submit written proposals demonstrating the following:
[. OPERATIONAL CAPABILITIES
A. Operating methodology and use of technology
i. Reservations
it. Dispatch and Scheduling
Vehicle tracking and way tinding (i.e.. GPS/AVL)
iti. In-Vehicle Systems (e.g., DriveCam. mobile data computers)
iv. Data verification and reporting
v. Statfing Plan
B. I'raining and Certification -outline of driver training and hiring practices/requirements: must
address the following:
i. MetroAccess Door-to-Door service
it. Operator/Taxicab Driver Training
New | lires
a. Door-to-Door training
b. Inappropriate conduct/sexual harassment training
¢. Sensitivity training
Annual Refresher training
C. Vehicle Maintenance Plan
i. Preventive maintenance inspections — 6.000 mile intervals or less
il. Vehicle Fueling and Washing Plan Vehicle Cleanliness schedule - daily, bi-weekly., monthly,
and seasonal/periodic ' -
iii. Vehicle maintenance recordkeeping (computerized maintenance program/sottware preferred)
iv. Fleet mix
v. Maintenance Facilities

HoABILITY TO MEET POLICY AND CONTRACT REQUIREMENTS

A. Operator Hiring Requirements

t. Motor Vehicle Record (MVR)

Preliminary Requirements

a. Must be at least 21 years of age

b. Must be able to read. write, and speak the English language sufticiently to converse with the
general public. to understand highway traftic signs and signals in the Fnglish langnage. to
respond to ofticial inquiries and to make entries on reports and records.

< Must have five (3) years or more of recent domestic driy Ing experience,

d. Must have a current valid domestic license in the District of Columbia, Virginia or Mary land.
Disqualitiers

A Nomoving violations within the past sear

b. o more than three (3) moving violations within the past three (3) years

¢ Nosuspensions for moving violations in the past vear

LN DUL DWILOWE or O |

e Noretusal to test

foNo rechless driving tichets moving vielations within the PUAST vear

o



o No leaving the scene

h. No use of a vehicle in commission of felony

i Must not have a preventable major aceident in the past three (3) vears.

i. Must not have more than two (2) preventable aceidents in the past three {(3) years.

k. Must not have any serious traftic violations in the past three (3) years. Examples of serious
traftic violations include: speeding -13 mph or more above the posted speed limit: reckless
driving: improper or erratic trattic lane change: following the vehicle ahead too closely: and a

violation arising in connection with a fatal accident.

ii. DOT Requirements

iii. Criminal History Checks

Search criteria: Social security trace with local criminal searches (felony. misdemeanor): Nation-
wide search: and National Sex Oftender search.

Disqualifiers

a. No fetony convictions

No serious crime convictions in the past five (3) years

¢. No Drug Convictions within the past (7) years

No violent or sexual convictions

No convictions against elderly. children or disabled

No convictions that pose a danger to passenger

No convictions that threaten the loss of property

1. No pending charges

iv. FTA Drug and Alcohol Testing - applies to all safety-sensitive personnel including but not
limited to taxi operators, mechanics and dispatch personnel.

B. Insurance

i. General Liability

$1.000.000/$3.000.000 per occurrence/aggregate or $2.000.000 combined single limit for Bodily
Injury and Property Damage |iability

- a o o

[ )

Fire and personal injury/advertising liability in the amount of $1.000.000 respectively: Premises
Medical Pavments in the amount of $5.000

Project Manager and WMA I'\ shall be named as additional insured parties.
ii. Automobile Liability

Required minimum limits per accident/per injury/per property damage

a. In MD & VA: $100.000:$300.000/5$50.000

b. In DC: $30.000:823.000.$10.000

Project Manager and WMATA hall be named as additional insured partics.
iii. Workers Compensation

Part | — maintiin coverage at the statutory levels

Part I — maintain coverage at the levels listed below

4. $1.000.000 - Fach Accident

b, 51,000,000 - Disease Policy Limits

¢ SEO0D.000 - Disease Eacl Employee
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Transit

MATTHEW S. .JOOD Firt/

Senior Vice President — East Region

EXPERIENCE

First Transit, Inc.
2009-Present Senior Vice President — East Region Cincinnati, OH

» Responsible for fulfillment of contracts in the East Region, which
includes over 2,000 vehicles and more than 3,500 employees in the
eastern United States

» Provide executive oversight of all operational, administrative, and
financial functions for each of the more than 50 transportation contracts,
including fixed route, ADA compliant, county-wide demand response,
and deviated fixed route, social service agency clients; non-emergency
Medicaid recipients; Head Start program enrollees; airport employees
and patrons; corporate staff; university students and faculty: and
inmates and parolees

* Supervise a regional support team whose duties include financial
oversight, forecasting, budgeting and budget adherence, and bid
development; safety and training administration and supervision; vehicle
maintenance; human resources and labor relations; and operational
analysis and oversight

2008-2009 Senior Vice President

Transportation Management Services Division

e Led the Transit Management Division including over 55 transit and
paratransit contract locations with more than 6,000 transit agency
employees and annual ridership of over 127 million

* Managed and oversaw transportation call center contract business
including paratransit, non-emergency Medicaid, and SafeRide

e Oversaw a field management team consisting of Region Vice
Presidents, Area Vice President, Region Finance Director, and Directors
of Operations

e Served as member of the Executive Management Committee

2003-2008 Vice President — Transportation Services Group
» Oversaw of ADA and non-emergency Medicaid call center contracts
including New York City’s paratransit call center, Denver's RTD
paratransit call center, State of Connecticut's non-emergency Medicaid
transportation call center, State of lllinois’ non-emergency Medicaid trip
approval call center, and Arlington County Virginia’s specialized
transportation call center

2001-2003 Project Manager
» Held responsibility for the day-to-day management and staffing of the
New York City ADA Paratransit Call Center
» Managed 255 employees and a five-person, on-site management team



















KRISTY BACCILE>

Director of Human Resources

o Served as administrative liaison with other departments and University
offices. Managed cross-functional projects to their successful outcome.
Developed, prepared, and updated a variety of complex reports.

o Provided orientation and training in Business Services’ procedures for
new departmental employees.

o Supervised office support staff.

o Managed procurement of departmental goods and services while
ensuring that quality, delivery, and cost objectives were met. Initiated,
drove, and managed improvements and corrective actions in resolution
of problems with vendors' goods and services.

o Developed and negotiated various vendor contracts.

EDUCATION

Cornell University Ithaca, NY
Masters Coursework in Industrial and Labor Relations

Alfred University
BA Elementary Education




BENEFIT SCHEDULE

Available for Non-Occupational tnjury or iiness
October 1, 2012

My Route to Better Health

Americe

ical Benefit

MAP 1

MAP 2

ear

Annual Deductible
Individual / Family

Member / Company Coinsurance %
Annual Out-of-Pocket Maximum
Individual / Family

Annual / Lifetime Maximum
Preventive Care

Routine Physical Exams
Weli-Baby Care

Routine Gynecological Care Exams
Routine Mammograms
Colorectal Cancer Screening
Physician Services

Routine Office Visit

Specialist Office Visit
Diagnostic Procedures

Diagnostic Laboratory
Diagnostic X-Ray

Emergency Medical Care

Urgent / Non-Urgent Care
Emergency Room / Non-Emergency
Room Care

Ambulance
Hospital Care
Inpatient Coverage

utpatient Surgery

; isting Condition Limitation
Out-of-Network Benefits

Prescription Drug Benefits - Pharmacy
Generic

Formulary

Non-Formulary

Prescription Drug Benefits - Mail Order
Generic

Formulary

Non-Formulary

Oct 1 - Sept 30

$2,500/ 35,000
25% / 75% after deductible

$5,500/%11,000
$2,050.000/ Unlimited

100% covered
100% covered
100% covered
100% covered
100% covered

25% after deductible
25% after deductible

25% after deductible
25% after deductible

25% after deductible
25% / 50% after deductible in or out-of-network

25% after deductible

25% after deductible
25% after deductible
None

Oct 1 - Sept 30

$1,500/ 3,000
20% / 80% after deductible

$4,000/ 38,000
$2,050,000/ Uniimited

100% covered
100% covered
100% covered
100% covered
100% covered

20% after deductible
20% after deductible

20% after deductible
20% after deductible

20% after deductible
25% / 50% after deductible in or out-of-network

20% after deductible

20% after deductible
20% after deductible

None

50% Minimum

Employee pays 100% until deductible is met, preventive is 100% covered

25% up to $10 min $25 max co-pay after deductible / mandatory generic unless physician instructs DAW

25% up to $20 min $50 max co-pay after d_eductible
25% up to 330 min $70 max Co-pay after deductible

25% up to $25 min $62.50 max co-pay after deductible / mandatory generic unless physician instructs DAW

25% up to $50 min $125 max co-pay after deductible
25% up to $75 min $175 max Co-pay after deductible

Cov Code
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PREVENTIVE MAINTENANCE MANUAL
Preventive Maintenance Manual Content

Date: April 2011 Revised:

00.1 Preventive Maintenance Philosophy and Preventive Maintenance
Inspection Standards

00.2 Productive Preventive Maintenance Bay
00.2.1 Preventive Maintenance Bay Tools
00.3 Completion of PMI Report Documentation
00.4 Preventive Maintenance Inspection (PMI) and Servicing Procedures
00.4.1 Heavy Duty Bus PMI and Servicing Procedures
00.4.2 Light Duty Bus PMI and Servicing Procedures
00.6 Preventive Maintenance Inspection, Audit and Quality Control Check
Defect Categorization References
IN ATA/TMC VMRS CODE ORDER:
1.0 Heating, Ventilation and Air Conditioning (HVAC)
2.0 Cab and Sheet Metal (In Development, will include 174.0)
13.0 Brakes Practices and Procedures
13.1  Brake Maintenance Standards
13.2  Brake Adjustment (Slack Adjusters)
13.4 Brake Fluid Testing
13.5 Slack Adjusters

13.6  Air Brake System (Diagram)

Page 1 of 4 PMM Index



Fiest 73 Transit

15.0 Steering

15.1 Toe-In Setting Procedures
15.2 Steering Axle Geometry/Principles of Front End Align
15.3 Wheel-a-Matic
17.0 Tire Practices and Procedures
17.1 Tire Inflation Practices
17.2 PM Inflation Standards
17.3 Required Tire Tools
17.4 Tire Inflation, Gauges and Safety Cage
18.0 Wheel, Rims, Hubs and Bearings
18.1 Wheel Bearing Adjustment Procedures

27.0 Transmission - Automatic

27.1 Transmission - Automatic, Servicing and Diagnostic Procedures

30.0 Electrical Group
30.1 Heavy Duty Wirin}g System Checks
30.2 Wiring Repair - |
30.3 Battery Termination, Heavy Duty Wiring Termination and Wiring Repairs
30.4 Terminal Protection
31.0 Charging System
31.1 Charging System Performance Testing
31.2 Charging System Checks for Heavy Duty Coaches
31.3 Charging System Electrical Checks for Gasoline Powered Vehicles
32.0 Battery/Crank Systems
32.1 Battery Checking and Testing
32.2 Crank System Wiring Test

32.3 Heavy Duty Starter Motors and Solenoids

Page20f4 PMM index



Frst v3 Transit

41.0 Air Intake System

41.1
41.2

Air Restriction Diesel Engine

Air Cleaner Element Plugging/Collapsing

42.0 Cooling System

42.1
42.2
42.3

Cost Effective Cooling System Practices
Cooling System Service and Maintenance

Recommended Checks Following Component Repair and Replacement

44.0 Fuel System

44.1

44.2

Diesel Fuel Systems

44.1.1 Davco Self-Venting Drain Valve
Alternative Fuel Systems

44.2.1 CNG Fuel Cylinders

44.2.2 LNG Fuel Cylinders

45.0 Engine Power Plant

45.1

45.2
45.3

45.4
45.5
45.6

Qil Drain Intervals

45.1.1 Oil Analysis

Tune-Up Procedures for Engine with Electronic Fuel Injection (EFI)
Belts and Driven Systems

45.3.1 Belt Adjustment

54.3.2 Serpentine Belt Adjustment

45.3.3 Belt Replacement

Types of Sensors

Checking Glow Plugs and Solenoid

Closed Crankcase Ventilation System (CCVs)

174.0 Bus Body

Page 3 of 4

PMM Index
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First 73 Transit
ACRONYMS:
ASE Automotive Service Excellence
CCMTA Canadian Council of Motor Transport Administrators
CVSA Commercial Vehicle Safety Alliance
DoT Department of Transportation
DPF Diesel Particulate Filter
DVIR Driver Vehicle Inspection Report
EVIR Electronic Vehicle Inspection Report
FMCSR Federal Motor Carrier Safety Regulation
IP use: Injury Prevention
KP! Key Performance Indicator
MRC Maintenance Repair Center
Maintenance Responsible Code*
OpCo Operating Company
PM Preventative Maintenance
PMM Preventive Maintenance Manual
PMI Preventive Maintenance Inspection
PO Purchase Order
PPE Personal Protective Equipment
RMD Region Maintenance Director
RMM Region Maintenance Manager
MM Maintenance Manager
SOP Standard Operating Procedures
VECI Vehicle Emissions Control Information
Vi Vehicle Inspector
VMRS Vehicle Maintenance Reporting Standards
FirstBase. | Vehicle Maintenance System
InfosM
WO Work Order
“Applicable to Multi-Maintenance Center Locations
PMM Index




First 75 Transit

injury Prevention
if you cannot do it safely, on't ot
Standard Operating Procedures

Index for FirstBase.InfoS™ P Series SOPs
Below is the listing of all P Series SOPs contained in this Manual.

OpCo| SOP No. |Name Issue | Date
FT SOP P001 | General Navigation April-11
FT SOP P002 |Managing Stock Records April-11
FT SOP P003 | Performing Bin-to-Bin Transfers April-11
FT SOP P004 [ Performing Store-to-Store Transfers April-11
FT SOP P005 | Creating Bins April-11
FT SOP PQ06 | Receiving Parts April-11
FT SOP P007 | Returning Stock Parts to Vendor April-11
FT SOP P008 |Creating a Work Order April-11
FT SOP P009 | Posting SF Services to a Work Order April-11
FT SOP P010 | Posting ST Services to a Work Order April-11
FT SOP PO11 | Parts Supervisor Key Performance April-11

Indicators (KPI)
FT SOP P012 | Summary of Key Part Reports April-11
FT SOP PO13 | Establish Auto stock Replenishment April-11

Information
FT SOP P014 | Executing Auto Reorder Purchase Orders April-11
FT SOP P015 | Creating a FirstBase.InfoS™ Purchase Order April-11
FT SOP P016 | Invoicing in FirstBase.Infos™ April-11
FT SOP P017 | JDE Aging PO Report April-11
FT SOP P018 | PO and Invoice Approval Levels April-11
FT SOP P0O19 | PM Basics April-11
FT SOP P020 | Mileage and Fuel Uploads in FirstBase. April-11

InfoSM
FT SOP P021 | Creating Temporary Part Numbers April-11
FT SOP P022 | Minor Warranty in FirstBase.Infos™ ORG April-11
FT SOP P023 | Inventory Classifications April-11
FT SOP P024 | Daily Requisitions April-11
FT SOP P025 | Core Handling April-11
FT SOP P026 | Parts Room Inventory - Cycle Counts April-11
FT SOP P027 | Inventory Controls - Bin Location April-11
FT SOP P028 | Parts Room Physical Inventory - Stocktake April-11
FT SOP P029 | Warranty Claim Submissions April-11

Page 1 of 2 SOP Index for FirstBase.InfoSM P Series SOPs



Injury Prevention

if you cannot do it safely, Jen't o 1
Standard Operating Procedures

Index for A Series SOPs
Below is the listing of all A Series SOPs contained in this Manual.

First 7

7 Transit

OpCo | SOP No. Name Issue Date
FT | SOPA001 |- Not Released - ' -
FT | SOPAQ02 | ASE Certification April-11
FT | SOP AQ03 | Inventory Classifications April-11
FT | SOP AQ04 |- Not Released - -
FT | SOP AQ0S5 | Ethical Practices April-11
FT | SOP A006 | Receiving Gifts and Gratuities April-11
FT | SOP A007 | Accepting Samples April-11
FT | SOP AQ08 |Supplier Relations April-11
FT | SOP A009 | Supplier Visitation April-11
FT | SOPAO010 |Use of Aftermarket Parts April-11
FT | SOPAO011 | Daily Requisitions April-11
FT | SOP A012 | Work on First Transit Premises April-11
FT | SOPA013 |Industry Standards April-11
FT | SOP A014 | Core Handling April-11
FT | SOPA015 | Non AP Recipes April-11
FT | SOP A016 | Hazardous Materials Handling and Storage April-11
FT | SOP A017 | Consumable Materials April-11
FT | SOP A018 | Warranty Claim Submissions April-11
FT | SOPA019 | CPA Compliance Aug-09
FT | SOP A020 | CPA Specification Process and Remedy Aug-09
FT | SOPA021 | Document Control April-11
FT | SOP A022 | Employee Tool Reimbursement April-11
FT | SOP A023 | Required Hand Tool For New Hires April-11
FT | SOP A024 | Vehicle Mileage Reporting April-11
FT | SOP A025 | Fire-Smoke-Spark Incident Procedures 2 Feb-10

FGA | SOP A001 | Fire-Smoke-Spark Incident Procedures 4 April-11
FT | SOP A026 | Technical Service Report Aug-09
FT | SOP A027 | Technical Service Bulletin April-11
FT | SOPAQ28 | PPE Program April-11
FT | SOP A029 | Parts Room Inventory - Cycle Counts April-11
FT | SOP A030 |Inventory Controls - Bin Location April-11
FT | SOP A031 | Manufacturer Recalls/FT Campaigns April-11
FT | SOP A032 | Driver Vehicle Inspection Reports April-11
FT | SOP A033 | Zonar EVIR April-11

Page 1 of 2

FT SOP A SERIES INDEX
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OpCo| SOP No. Name Issue Date
FT SOP A034 | Changing F{nalized Maintenance April-11
Documentation Prohibited
FT SOP A035 | Performance Appraisals for Hourly April-11
Employees
FT SOP A036 Persqnal Vehicle Storage, Maintenance and April-11
Repair on First Transit Property
FT | SOP A037 | Not Released -
FT | SOP A038 | Personal Entertainment Devices April-11
FT | SOPA039 |- Not Released - -
FT | SOP A040 |- Not Released -
FT | SOP A041 |- Not Released - -
FT | SOP A042 |- Not Released - -
FT | SOP A043 |- Not Released - -
FT | SOP A044 |- Not Released - -
FT | SOPA045 | EMD Query Change or Concession Aug-09
FGA | SOP A002 |EMD Query Change or Concession Oct-09
FT SOP A046 | Vehicle Defect Tracking and Management April-11
Procedures
FT | SOP A047 | PMI Defect Analysis Procedures April-11
FT | SOP A048 | Maintenance Codes and Definitions April-11
FT | SOP A049 | Vehicle File Process April-11
FT | SOP A050 |- Not Released - -
FT | SOP A051 |- Not Released - -
FT | SOP A052 | Maintenance Record Retention April-11
FT | SOP A053 | Shop Air System and Equipment Inspection Nov-09
FGA | SOP A006 | Shop Air System and Equipment Inspection Nov-09
FT | SOPA054 |ABS Warning Light May-10
FT | SOP A055 | Technician Pre-Hire Procedure April-11
FT | SOP A056 | Job Code Policy April-11
FT SOP A057 | Serious Vehicle Incident Reporting May-10
Procedures
SOP A009 | Serious Vehicle Incident Reporting May-10
FGA Procedures
FT | SOP A058 |- Not Released - -
FT | SOP A059 |- Not Released - -
FT | SOP AQ60 | Electronic Preventive Management April-11
FT
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Standard Operating Procedures

Index for M Series SOPs
Below is the listing of all M Series SOPs contained in this Manual.

OpCo| SOP No. |Name Issue | Date
FT SOP M001 | Standard Operating Procedures April-11
FT SOP M002 | Engineering Maintenance Audit Procedures April-11
FT SOP M003 | Technician Training and Availability April-11
FT SOP M004 | Engineering Maintenance Audit Procedures Aug-10

FGA | SOP M002 |Engineering Maintenance Audit Procedures 4 Jan-11
FT SOP M005 | Return to Service Inspection April-11
FT SOP M006 |- Not Released - -
FT SOP M007 |DOT Inspections April-11
FT SOP M008 |- Not Released - -
FT SOP M009 |- Not Released - -
FT SOP M010 |- Not Released - -
FT SOP M011 | Tire Replacement Policy April-11
FT | SOP MO012 | Tire Mounting April-11
FT SOP M013 | Opacity Test April-11
FT SOP M014 | Wheel Inspection Installation and 2 Oct-09

Appearance
FGA | SOP M004 |Wheel Inspection Installation and 4 Nov-10
Appearance
FT SOP M015 | Monthly Shop Equipment Audit April-11
FT SOP M016 |- Not Released - -
FT SOP M017 | New Bus In Service Inspection April-11
FT SOP M018 | Vehicle Modifications April-11
FT SOP M019 | Fuel Conservation April-11
FT SOP M020 | Risk Assessment Aug-10
FGA | SOP MO003 | Personal and Work Task Risk Assessment Aug-10
Procedure
FT SOP M021 | Lock-out Tag-out Procedures April-11
FT SOP M022 | Lock-out Tag-out Procedures Non-Vehicle April-11
FT SOP M023 | Service Island and Yard Safety April-11
FT SOP M024 |- Not Released - -
FT SOP M025 | Steering Alignment Aug-09
FT SOP M026 | Emergency Battery Service/Emergency April-11
Jump Starting Vehicles with Dead Batteries
FT SOP M027 | Vehicle Cannibalization April-11
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OpCo| SOP No. |Name Issue | Date
FT SOP M028 |- Not Released - -
FT SOP M029 | Vehicle Fueling Procedures April-11
FT SOP M030 |Bus & Coach Fire Risk Assessment and May-10

Inspection Procedures
FGA | SOP MO005 |Bus & Coach Fire Risk Assessment and 2 Nov-10
Inspection Procedures
FT SOP M031 |- Not Released - -
FT SOP M032 | Quality Control Check Procedures Aug-10
FGA | SOP MO006 |Quality Control Check Procedures 2 Aug-10
FGA | SOP MO007 |FGA SOP M007 FGA Audit-QCC Defect 2 Jan-11
Category & Inspection
FT SOP M033 | Torque Wrench and Torque Control Tooling April-11
Use, Care and Maintenance
FGA | SOP MO008 Torque Wrench and Torque Control Tooling Nov-10
Use, Care and Maintenance
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Forms

Index for Forms
Below is the listing of all Forms use by First Transit.

OpCo| Form No. |Name Issue | Date
FT 2-0001 -Not Released-
FT 2-0002 Indemnity Agreement
FT 2-0003 -Not Released-
FT 2-0004 -Not Released-
FT 2-0005 Required Tools for Tech |
FT 2-0006 -Not Released-
FT 2-0007 -Not Released-
FT 2-0008 -Not Released-
FT 2-0008 Employee Tool Reimbursement Waiver
FT 2-0010 -Not Released-
FT 2-0011 -Not Released-
FT 2-0012 -Not Released-
FT 2-0013 -Not Released-
FT 2-0014 -Not Released-
FT 2-0015 -Not Released-
FT 2-0016 -Not Released-
FT 2-0017 Wheel Nut Torque Sheet
FT 2-0018 Wheelchair Lift Inspection and Servicing Worksheet
FT 2-0019 -Not Released-
FT 2-0020 -Not Released-
FT 2-0021 -Not Released-
FT 2-0022 -Not Released-
FT 2-0023 -Not Released-
FT 2-0024 -Not Released-
FT 2-0025 Monthly Shop Equipment Audit
FT 2-0026 -Not Released-
FT 2-0027 -Not Released-
FT 2-0028 Employee Tool Inventory
FT 2-0029 -Not Released-
FT 2-0030 -Not Released-
FT 2-0031 -Not Released- .
FT 2-0032 Front Axle Wheel Alignment Verification E
FT 2-0033 -Not Released-
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First 73 Transit
OpCo| Form No. |Name Issue | Date
FT 2-0034 Out of Service Sign
FT 2-0035 -Not Released-
FT 2-0036 -Not Released-
FT 2-0037 -Not Released-
FT 2-0038 -Not Released-
FT 2-0039 Torque Wrench Calibration Log
FT 2-0040 Work Task/T ool/Equipment Use Risk Assessment
FT 2-0041 Supplier Visitation Sign
FT 2-0042 -Not Released-
FT 2-0043 -Not Released-
FT 2-0044 Quality Control Check for PM Inspection
FT 2-0045 Quality Control Check for Servicing and Repair
FT 2-0046 -Not Released-
FT 2-0047 Vehicle Inspection Form
FT 2-0048 -Not Released-
FT 2-0049 Audit Workbook Summary
FT 2-0050 Preventive Maintenance Inspection and Servicing
Worksheet - Heavy Duty
FT 2-0051 Defect and Repair Continuation Worksheet
FT 2-0052 Vehicle Inspector (VI ) Certification
FT 2-0053 Antifreeze Calculation Worksheet
FT 2-0054 Preventive Maintenance Inspection and Servicing
Worksheet - Light Duty
FT 2-0055 Personal Risk Assessment Supplemental Sheet
FT Technical Service Report
FT Driver Vehicle Inspection Report (DVIR)
FT F300 Fuel Sheet
FGA 0-0007 Bus and Coach Fire Risk Assessment and
Inspection Worksheet
FGA 0-0008 Serious Vehicle Incident Reporting
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9+ Acres Storage - Trucks, Buses, .
Boats, RV’s, Materials, Dumpsters, ~ (2) Parcels Totaling
Containers (CR-6 Storage Yard Base)  63*Acres
T | +8617, 1.74+ Acres
* Parcel 10, 61+
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» Contractor's Storage
Yard
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Possible 25
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(8621) Entrance Driveway
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Contact Informatio

JACK LASSISE
301-918-2917
lassise@naimichasl.com

NAlMichael

Commercial Real Estate Services, Worldwide.
10100 Business Parkway, Lanham, MD 20706

ROBERT NOLTING
301-918-2969
rnolting@naimichasl.com

Tel 301-459-4400 Fax 301-459-1533 AW naimichael.com
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AGREEMENT OF LEASE

THIS AGREEMENT OF LEASE, is entered into by and between
SKYE-TMB, INC.

hereinafter referred to as the "LANDLORD", and
FIRST TRANSIT, INC.

hereinafter referred to as the "TENANT".

11 Premises. Landlord does hereby lease to Tenant and Tenant does hereby
lease from Landlord, upon the following terms and conditions, the premises located on
Central Avenue in Capitol Heights, Prince George's County, Maryland and further
described as follows:

8617 Central Avenue — Approximately 1,74 acres of land shown as Parcel 58 at
Grid C-4 on Prince George’s County Tax Map 67,

8621 Central Avenue — Approximately 1.5 acres of land shown as Part of Parcel K
in the subdivision known as ‘Hampton Park” improved by a building containing
approximately 14,600 square feet of gross floor area; and

Central Avenue — Approximately .5 acre of land shown as part of Parcel 10 at Grid
D-1 on Prince George’s County Tax Map 74.

The above-described land and improvements, zoned -1 (Light Industrial), as
shown on the Site Plan, a copy of which is attached hereto and incorporated herein as
Exhibit | shall hereinafter be collectively referred to as the “Premises”.

1.2 Term. The term of this Lease shall be for Five (5) years and Four (4) months,
commencing on the first day of September 2012 (“Commencement Date”) and ending on
the last day of December 2017.

Notwithstanding anything to the contrary herein, in the event the WMATA RFP
for a maintenance and service facility is not awarded to Tenant by December 31, 2012,
either party shall have the right to terminate this Lease prior to such date by giving
written notice to the other. Upon such termination, the deposit shall be returned to the
Tenant (subject to the terms contained herein), this Lease shall be null and void, and the
parties shall have no further obligations and liabilities hereunder.

If Tenant holds over and is in possession of the Premises at the end of the term or
any renewal of this Lease, then the tenancy under this Lease shall become
month-to-month upon all of the same terms and conditions contained in this Lease, at the
rental rate then in effect and such tenancy shall be terminable by either party upon Thirty
(30) days written notice to the other party.

Provided the Tenant is not then in default under this Lease, Tenant shall have the
right to renew this Lease for One (1) additional term of Five (5) years by giving written
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notice to Landlord exercising this option to renew not later than 120 days prior to
expiration of the preceding term or renewal hereof. Any renewal of this Lease shall be
upon the same terms and conditions herein provided, except that the rent payable by the
Tenant during each year of the renewal period shall be adjusted as provided in Section

1.3 hereof.

1.3 Rent. Rent for the period September 1, 2012 through August 31, 2013 shall
be the sum of TWO HUNDRED SIXTY-EIGHT THOUSAND EIGHT HUNDRED
TWENTY-FOUR AND NO/100 DOLLARS ($268,824.00) per annum ("Base Annual
Rent"), payable to the Landlord in equal monthly installments of TWENTY-TWO
THOUSAND FOUR HUNDRED TWO AND NO/100 DOLLARS ($22,402.00) ("Base
Monthly Rent"). Base Annual Rent for the period September 1, 2013 through December
31, 2017, and during each year of each renewal or month to month extension hereof,
shall be increased annually effective on September first of each year by adding to the
Base Annual Rent payable during the immediately preceding Lease year (the "Previous
Annual Rent") an amount equal to the product obtained by multiplying the Previous
Annual Rent by Three Percent (3%). The Base Annual Rent as increased yearly shall be
payable to Landiord in equal monthly installments.

Notwithstanding the foregoing, Base Monthly Rent shall be reduced by half
($11,201.00), for the first Four (4) months of the Lease term (September 1, 2012 through
December 31, 2012) or to the date Tenant is awarded the WMATA RFP for a
maintenance and service facility, whichever occurs first. In any such event, Tenant shall
pay all other sums and expenses which are Tenant's responsibility under this Lease
during period of such reduced Base Monthly Rent.

The rent shall be payable in advance on the first day of each month without
demand, setoff or abatement, at NAl The Michael Companies, Inc., 10100 Business

Tenant agrees to pay to Landlord, as additional rent, a late fee equal to the sum of
Five Percent (5%) of any monthly rent installment which js not paid to Landlord within Five
(5) days of the date on which said monthly installment of rent is due and payable.

It is mutually agreed that Payments made by check which do not clear the bank
cause additional expenses for bookkeeping and clerical services. Tenant agrees that any
such check issued for payments due hereunder which is returned without payment for
any reason whatsoever, shall carry a charge of FIFTY AND NO/100 DOLLARS (850.00)
for each time said check is returned, which sum shall be considered as additional rent
hereunder, and shall be paid by Tenant to Landlord immediately upon notice thereof.

2.1 Security Deposit. Tenant shall deposit with Landlord upon execution of this
Lease, the sum of ELEVEN THOUSAND TWO HUNDRED ONE AND NO/100 DOLLARS
($11,201.00) as a security deposit for the fajthful performance of Tenant's obligations
under this Lease, and Landlord may apply all or any part of said security deposit to cure
any failure by Tenant to faithfully perform Tenant's obligations under this Lease. The
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security deposit shall not be considered an advance payment of rent or a measure of
Landlord's damages in the event of default by Tenant.

2.2 Utilities. Tenant shall promptly pay as additional rent all bills for electricity,
gas, fuel oil, telephone and water and sewer service used in the Premises. Tenant shall
maintain a level of heat in the Premises which shall insure that the pipes and plumbing
fixtures will not freeze and break, and Tenant shall be responsible for any repairs and
replacements to said pipes and fixtures and any damage to the Premises and any
personal property arising from freezing pipes and fixtures. In the event Tenant fails to pay
such utility bills, Landlord may, but shall not be obligated to pay same, and proceed to
collect all amounts so paid from Tenant as additional rent.

23 Real Estate Taxes. Tenant shall pay to Landlord, as additional rent, 100% of
all real estate taxes and increases attributable to the Premises, as shown on the 2011-
2012 real estate tax calculation which is attached hereto and incorporated herein as
Exhibit Il. A tax bill shall be sufficient evidence of the amount of the taxes imposed on the
property, and taxes shall include any front foot benefit charges, refuse collection charges,
State, County, M-NCPPC, School Board taxes and any other items as may appear on the
real estate tax bill. Tenant shall pay any increases, whether attributable to an increase in
the rate, a new tax, reassessment of the property or any other reason. Tenant shall pay
1/12th of Tenant's pro rata share of annual real estate taxes as computed by Landlord, in
advance of the first of each month throughout the term and any renewals of this Lease as

additional rent.

2.4 Use. Tenant shall use the Premises solely for the purpose of bus parking and
maintenance. Tenant shall comply with all ordinances, statutes, laws, orders, rules and
regulations now in effect or which may hereafter be enacted, by the municipal, county,
state and federal governments. Tenant will not use, permit or suffer to be used, the
Premises for any disorderly or unlawful purpose. Tenant shall operate and maintain the
Premises and all real and personal property therein in good, safe and sanitary condition.
Tenant shall be responsible for obtaining a Use and Occupancy Permit at its sole cost
and expense, and Landlord shall have no liability for any failure or inability to obtain said
Permit. No part of the Premises shall be used as a residence, and no animals of any kind
shall be kept on the Premises.

25 Repairs and Improvements. Landlord shall, at Landlord’s sole cost and
expense, within Sixty (60) days of the Commencement Date hereof, perform the following
(*Landlord’s Work”):

(i) ensure the oil and grit separator is in good working order;

(i) build out the approximately 1,300 square foot mezzanine area above the
storage area to open office space to include carpeting, drop ceilings, air conditioning,
handicap elevator and Two (2) exterior windows;

(i)  install a handicap ramp in the step up to the storage area;

(ivy  clean the floor and paint the walls in the shop area;

(v) the office areas and restrooms are in broom clean condition; and

(vi)  all electrical, mechanical, plumbing and HVAC systems in good working

order.
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Landlord's Work shall be accomplished in a good and workmanlike manner and
shall comply with all applicable codes.

Landlord shall be responsible for maintenance and repair of the roof, exterior walls,
foundation, downspouts, gutters and structural elements of the building of which the
Premises are a pan, unless such repair or maintenance is necessitated by any act or
neglect of Tenant or anyone acting by, through or under Tenant.

Except as provided in the preceding paragraph, Tenant shall promptly repair, at
Tenant's expense, any damage to the Premises and to any equipment, systems and
facilities therein, and will make all replacements thereto, whether such repairs and
replacements be necessitated by ordinary wear and tear or other event of any kind,
except a Casualty as provided in Section 3.2 hereof. Without limiting the generality of the
foregoing, Tenant's maintenance, repair and replacement respansibilities shall include the
interior of the Premises, all doors, windows and loading docks, if any, and all electrical,
mechanical, plumbing, heating, ventilating, air conditioning, security, fire prevention and
sprinkler systems and equipment, if any, including all servicing of equipment which shall
prolong the useful life of the equipment, presently or hereafter installed in the Premises.
Tenant has had an opportunity to inspect the Premises and is leasing the Premises "AS
IS" (excepting Landlord’s Work), without any representation, warranty or covenant by the
Landlord or Agent respecting the suitability of the Premises for Tenant's use thereof or
the condition of the Premises or any element thereof. ‘

Tenant shall pay all expenses of operating and maintaining the Premises,
including, but not limited to, expenses for refuse removal, janitorial services, carpet
cleaning, and painting. Upon vacating the Premises, Tenant shall surrender the
Premises in as good condition as the same were at the commencement of Tenant's
original tenancy, excepting damage caused by a Casualty as provided in Section 3.2
hereof, unless such Casualty is caused by the negligence or intentional acts of Tenant or
anyone acting by, through or under Tenant.

Tenant shall not make any structural changes or alterations to the Premises or
install any equipment which may necessitate any changes or addition to, or overload or
require the extraordinary use of, any utilities or any electrical, plumbing, or mechanical
systems serving the Premises, without first obtaining the written consent of Landlord.
Unless otherwise agreed in writing, at the conclusion of Tenant's occupancy of the
Premises, any alterations, improvements and fixtures installed by Tenant in the Premises,
at Landlord's option, shall either become the property of Landlord or be removed at
Tenant's expense, in which event the Premises shall be restored by Tenant to their
condition existing at commencement of this Lease.

2.6 Parking. Tenant shall have the exclusive use of the parking area serving the
Premises, provided that any such use shall be at the sole risk of Tenant and Tenant
hereby agrees to indemnify and hold harmless Landlord from and against any and all
claims, actions, damages and liability in connection with such use by Tenant and anyone
acting by, through or under Tenant. Tenant shall keep clean and promptly remove all
snow and ice from said parking areas and the sidewalks in front of the Premises. Tenant
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each agrees to indemnify and hold harmless the other and the Agent against any claim
for a commission or fee resulting from a breach of this representation and warranty. The
foregoing provisions for the payment of leasing commissions are an integral part of this
Lease and are covenants which run with the land, and shall be binding upon any
subsequent owner of the Premises. Agent has no responsibility for the condition of the
Premises or for the performance of this Lease or any other agreement between the
Landlord and Tenant, and both parties agree to protect and hold harmless Agent from
any and all claims for injury to person or personal property by reason of any accident or
happening, in, upon or about the Premises.

3.1 Assignment and Subletting. Tenant will not assign this Lease, in whole or in
part, or sublet all or any part of the Premises, without first obtaining the Landlord's written
consent. This prohibition includes any subletting or assignment which would otherwise
occur by operation of law, merger, consolidation, reorganization, transfer or other change
of Tenant's corporate or proprietary structure, or an assignment or subletting to or by a
receiver or trustee in any bankruptcy, insolvency, or other proceedings. Consent by
Landlord to any assignment or subletting shall not constitute a waiver of the requirement
for Landlord’s consent to any subsequent assignment or subletting. The acceptance by
Landlord of the payment of rent following any assignment or subletting shall not be
deemed to be a consent by Landlord to such assignment or subletting. Notwithstanding
the foregoing, Landlord agrees to an assignment of this Lease to WMATA without
Landlord’s prior written approval.

3.2 Casualty Damage. If the Premises shall be damaged by fire, the elements,
accident or other unavoidable casualty (any of such causes being referred to herein asa
"Casualty”), but the Premises shall not be thereby rendered wholly or partially
untenantable, then Landlord shall cause such damage to be repaired and there shall be
no abatement of rent. If as the result of a Casualty, the Premises shall be rendered
wholly or partially untenantable, then Landlord may at Landlord's option either terminate
this Lease by giving written notice of termination to Tenant within Thirty (30) days after the
Casualty, whereupon the rights and obligations of the parties under this Lease shall
cease and the rent shall be adjusted as of the later of the date of such notice or the date
on which Tenant vacates the Premises, or Landlord shall cause such damage to be
repaired and the rent shall be abated proportionately as to the portion of the Premises
rendered untenantable for the period until such repairs are completed. Landlord shall not
be required to perform any work costing in excess of the amount covered by Landlord's
insurance on the Premises. Landlord shall not be liable for interruption to Tenant's
business or for damage to or replacement or repair of Tenant's personal property
(including but not limited to inventory, trade fixtures, floor coverings, furniture and other
property) or to any leasehold improvements installed in the Premises by Tenant, all of
which damage, replacement and repairs shall be undertaken and promptly completed by
Tenant. Notwithstanding any provision of this Lease, Landlord shall have no obligation to
repair or replace any property which is damaged or destroyed due to the negligence of
Tenant or anyone on or about the Premises or acting by, through or under Tenant.

3.3 Eminent Domain. If the whole or any part of the Premises shall be taken
under the power of eminent domain, then this Lease shall terminate as to the part of the
Premises so taken on the date Tenant is required to yield possession thereof to the
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condemning authority. Rent shall be reduced in the same proportion as the portion of the
floor area of the Premises so taken bears to the total floor area of the Premises prior to
such taking. [f the taking renders the remainder of the Premises untenantable, then
either party may terminate this Lease as of the date when Tenant is required fo yield
possession to the condemning authority. All compensation awarded for any taking of the
Premises shall be the property of Landlord, and Tenant hereby assigns to Landlord all
rights with respect thereto. Nothing contained herein shall prevent Tenant from applying
for reimbursement from the condemning authority for Tenant's damages, but if and only if
such action is permitted by law and shall not reduce the amount of the award or other
compensation otherwise recoverable from the condemning authority by Landlord.

3.4 Subordination. This Lease shall be subject and subordinate to the liens of any
mortgages and deeds of trust now existing or hereafter placed on the Premises or the
property of which it is a part. Tenant shall promptly execute any certificates or
assurances that the Landlord may request in confirmation of this subordination. Tenant
hereby constitutes and appoints the Landlord as Tenant's attorney in fact to execute any
such certificate or certificates for or on behalf of the Tenant, in the event that the Tenant
shall have failed to execute any such certificate or certificates within Ten (10) days after
having been requested to do so by the Landlord.

3.5 Default. The happening of any of the following shall be deemed to be an
event of default by Tenant under this Lease: (a) failure of Tenant to pay any installment
of rent or other charge or money obligation herein required to be paid by Tenant within
Five (5) days after the same becomes due and payable; (b) failure of Tenant to perform
any other of its covenants under this Lease within Thirty (30) days after receipt of written
notice from Landlord: (c) the filing of a petition in bankruptcy by Tenant or adjudication
that Tenant is bankrupt, or the making by Tenant of a general assignment for the benefit
of creditars, or the appointment of a receiver of substantially all of the property of Tenant,
including, in any event, this Lease, in a proceeding based upon Tenant's insolvency which
shall not be discharged within Ninety (90) days after such appointment; or (d) vacation or
abandonment of the Premises by Tenant. Upon the occurrence of any of the aforesaid
events of default by Tenant, Landlord lawfully may immediately, or at any time thereafter,
and without any further notice or demand, enter into and upon the Premises or any part
thereof in the name of the whole, by force or otherwise, and hold the Premises as if this
Lease had not been made, and expel Tenant and remove Tenant's property without
being deemed to be guilty in any manner of trespass, or Landlord may send written notice
to Tenant of the termination of this Lease. Upon entry as aforesaid or, if Landlord shall so
elect, upon the giving of such written notice, this Lease shall terminate. Tenant hereby
waives all rights to appeal or dispute Landlord's notice to vacate.

If Landlord shall terminate this Lease as hereinabove provided, whether or not the
Premises or any part thereof shall be relet and regardless of the terms of any such
reletting, or to the extent of Landlord's efforts to relet, Tenant shall remain liable for the
performance of all covenants under this Lease, and for any and all damages and
expenses incurred by Landlord arising from such default and re-entry and for any loss of
rents sustained by Landlord for the balance of the term of this Lease. In the event of
default under this Lease by Tenant, Landlord shall have the right, at Landlord's option, to
relet the Premises as agent of Tenant and to apply the proceeds received from such
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reletting toward the payment of the rent under this Lease, and any loss of rent for the
balance of the term shall be payable monthly by Tenant in advance in the same manner
that rent hereunder is to be paid.

Tenant expressly agrees to reimburse Landlord for any reasonable expenses for
court costs, counsel fees and collection agencies Landlord may incur in enforcing the
latter’s right against Tenant under the Lease, including, but not being limited to, such
rights to the collection of rent and the securing of possession of the Premises.

3.6 Indemnity. Tenant agrees to and does hereby indemnify Landlord and Agent
and save Landlord and Agent harmless and shall defend Landlord and Agent from and
against any and all claims, actions, damages, liability and expense, including attomey's
and other professional fees, in connection with loss of life, personal injury and property
damage arising from or out of the occupancy or use of the Premises or any part thereof or
any parking areas, sidewalks, or other amenities in the vicinity of the Premises. Neither
Landlord nor Agent shall be responsible or liable to Tenant, or to those claiming by,
through or under Tenant, for any loss or damage to person or property which may be
occasioned by or through the acts or omissions of persons occupying space in the vicinity
of the Premises, or which may be occasioned by or through the breaking, bursting,
stoppage or leakage of water, gas, oil, sewer or steam pipes and equipment or electrical
wires.

3.7 Insurance. At all times after the execution of this Lease, Tenant will carry and
maintain at Tenant's expense public liability insurance, including the hazards of bodily
injury, property damage, personal injury and any assumed or contractual liability under
contracts defined as "incidental contract” under standard Insurance Services Offices
definitions, to afford protection with limits not less than $1,000,000.00 each
occurrence/$1,000,000.00 aggregate if written on a Combined Single Limit basis for
bodily injury and property damage, or $1,000,000.00 each occurrence/$1,000,000.00
aggregate for bodily injury and $500,000.00 each occurrence/$500,000.00 aggregate for
property damage if written on a Split Limit basis, and in either event, the limit for personal
injury shall be $1,000,000.00.

The insurance policies evidencing such insurance shall name Landlord as
additional insured and shall also contain a provision by which the insurer agrees that such
policies shall not be cancelled except after Thirty (30) days written notice to Landlord.
Upon execution of this Lease and annually thereafter, and upon request by Landlord,
Tenant shall deliver to Landlord a certificate from the insurer evidencing each such policy
to be in effect. In the event Tenant fails to procure such insurance, Landlord may, but
shall not be obligated to procure same, and all expenses incurred by Landlord in
connection therewith shall be chargeable to Tenant as additional rent.

Tenant will not do or suffer to be done, or keep or suffer to be kept, anything in,
upon or about the Premises which will violate Landlord's policies of hazard or liability
insurance or which will prevent Landlord from procuring such policies in companies
acceptable to Landlord. If anything done, omitted to be done or suffered by Tenant to be
keptin, upon or about the Premises shall cause the rate of fire or other insurance on the
Premises to be increased beyond the minimum rate from time to time applicable to the
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Premises, then Tenant will promptly pay to Landlord, as additional rent, the amount of
any such increase upon Landlord's demand.

3.8 Landlord Access. Landlord or his agents shall have access to the Premises at
any and all reasonable times for the purpose of inspecting the Premises, protecting the
Premises against fire or other damage, and exhibiting the Premises to prospective
tenants or purchasers. Landlord reserves the right to show the Premises to prospective
new tenants or purchasers and to post signs on the Premises advertising its availability
for sale or lease within the last One Hundred Eighty (180) days of Tenant's occupancy of
the Premises.

It is expressly understood and agreed that the access drive leading to the land to
the rear of the Premises shall remain open and be shared in common with the Landlord
for the purpose of accessing the rear storage area.

3.9 Possession. If for any reason whatsoever the Landlord does not deliver
possession of the Premises according to the terms of this Lease, then the rent shall be
abated until the date that possession of the Premises is tendered by the Landlord. In no
event shall the Landlord or Agent be liable in damages for failure to deliver possession
under the terms of this Lease.

310 Signs and Advertising. Tenant will not place or suffer to be placed or
maintained on the exterior or visible from the exterior of the Premises, any sign,
advertising matter, decoration, or any other thing, nor shall Tenant paint or decorate any
part of the exterior of the Premises without first obtaining Landlord's written approval.
Tenant will at Tenant's sole cost and expense maintain any sign, decoration, advertising
matter or other thing permitted by Landlord in good condition and repair at all times.

3.11 Estoppel Certificate. At any time and from time to time, within Ten (10) days
after request by Landlord, Tenant will execute, acknowledge and deliver to Landlord and
to such other party as may be designated by Landlord, an estoppel certificate in form
acceptable to Landlord setting forth the status of performance of the obligations of the
parties under this Lease. If Tenant fails to provide such certificate within Ten (10) days

after request by Landlord, Tenant shall be deemed to have approved the contents of any .

such certificate submitted to Tenant by Landlord. The failure to provide such certificate
may, at the option of the Landlord, be considered an event of default hereunder in
accordance with Section 3.5 hereof.

3.12 Waiver. No reference in this Lease to any specific right or remedy shall
preclude Landlord from exercising any other right or from having any other remedy or
from maintaining any action to which Landlord may otherwise be entitled at law or in
equity. No failure by Landlord to insist upon the strict performance of any covenant
herein or to exercise any right or remedy consequent upon a breach thereof, and no
acceptance of full or partial rent during the continuance of any such breach, shall operate
as a waiver of any such breach or covenant or any subsequent breach thereof, Tenant
does hereby knowingly and voluntarily waive its right to trial by jury in any dispute arising
hereunder, and its right to applicable statutory provisions concerning notice to vacate the
Premises.




3.13 Landlord's Right to Cure. If Tenant fails to perform any covenant or
responsibility of Tenant under this Lease, then Landlord may at Landlord’s option perform
such responsibility and Tenant shall promptly reimburse Landlord for any costs so
incurred by Landlord as additional rent hereunder. Any and all costs and expenses which
are Tenant's responsibility under this Lease may be collected by Landlord as additional

rent hereunder.

3.14 Landlord's Responsibility. It is the intention of Landlord and Tenant that
Landlord shall only be responsible for those items and expenses which are expressly
made Landlord's responsibility herein, and all other items and expenses shall be borne by
Tenant.

3.15 No Joint Venture. Any intention to create a joint venture, partnership or
agency relationship between the Landlord and Tenant is hereby expressly disclaimed.
Nothing contained in this Lease shall be construed so as to confer upon any other party
the rights of a third party beneficiary, with the exception of the rights of the Agent.

3.16 Corporate Tenant. If Tenant is a corporation, the persons executing this
Lease on behalf of Tenant hereby covenant and warrant that: Tenant is a duly
constituted corporation qualified to do business in the state in which the Premises are
located; all Tenant’s franchises and corporate taxes have been paid to date: all future
forms, reports, fees and other documents necessary for Tenant to comply with applicable
laws will be filed by Tenant when due; and such persons are duly authorized by the board
of directors of such corporation to execute and deliver this Lease on behalf of the

corporation.

3.17 Hazardous Waste. Tenant agrees to keep the Premises free of: (a) any fill,
waste or debris, and oil, petroleum products, and their by-products as defined by
Maryland Natural Resources Code Ann., Section 8 1411(a)(3) (1984 Cum. Supp.); (b)
any "hazardous waste" as defined by the Resource Conservation and Recovery Act of
1976, as amended by the Hazardous and Solid Waste Amendments of 1984, or as
otherwise amended from time to time, and regulations promulgated thereunder; (c) any
"hazardous substance” as defined by the Comprehensive Response, Compensation and
Liability Act of 1980, as amended from time to time, and regulations promulgated
thereunder (including, without limitation, any asbestos); (d) any "hazardous substance” as
defined by Maryland Health-Environmental Code Ann., Title 7, Subtitle 2, as amended
from time to time, and regulations promulgated thereunder; and (e) any similar or other
federal, state or local environmental or health law or regulation. Landlord hereby
represents that none of the aforegoing materials presently exist on the Premises: if
Tenant discovers such materials, Landlord shall be solely responsible for disposing of
such materials and all costs and expenses associated therewith. In the event of Tenant's
breach of this provision, Landlord shall have the right to declare this Lease in default and,
in addition, pursue any and all other legal means to have the Tenant restore the property
to the condition existing prior to Tenant's occupancy.

3.18 Construction of Lease. This Lease and the rights and obligations of the
parties hereunder shall be construed in accordance with the laws of the state in which the
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Premises are located. This agreement shall bind the administrators, executors,
successors and assigns of the parties hereto. Landlord and Tenant each acknowledge
that they have had full opportunity to obtain legal counsel prior to executing this Lease.

This Lease contains the entire and final agreement of and between the parties
hereto, and they shall not be bound by any statements, conditions, representations,
inducements or warranties, oral or written, not herein contained. This Lease may be
modified only by a writing signed by Landlord and Tenant. If any provision of this Lease
shall to any extent be invalid or unenforceable, the remainder of this Lease shall not be
affected thereby and each other provision of this Lease shall be valid and enforceable to
the fullest extent permitted by law.

For the convenience of the parties hereto, this Lease may be executed in several
counterparts, each of which shall be deemed an original for all purposes without the
necessity of producing any counterpart. The section headings in this Lease are for
convenience of reference only and in no way shall be used to construe or modify this
Lease.

[Signatures on Following Page])
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