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metro forward



rebuilding metro

ÅLargest capital program since construction: $5 billion

ïFirst $1 billion for NTSB recommendations

ÅFocused on enhancing safety, reliability and bringing 
system to state of good repair

ÅReplacing or rehabilitating:

ÅRail cars, buses, escalators, track, technology, 
infrastructure, bus garages and much more



a better ride for you

ÅPurchasing 428 new rail cars to replace 30-year old cars

ïAdvanced safety systems

ïFour more seats per car

ïBetter designation of priority seating areas

ïMore standing room

ïLCD line maps

ïBetter signage

ï Improved audio for announcements

ïNon-slip flooring instead of carpet

ïSecurity cameras

ïStainlesssteel exterior

ïLarger aisles



a better ride for you

ÅRehabilitating 100 buses a year for six years

ï Improves safety 

ïProvides more reliable service

ïLatest mechanical features

ïUpdated customer amenities

ÅBuying 100 new buses a year

ï Improve safety and reliability

ïVandal-resistant cushioned seats 

ïHandhold straps for standing passenger

ïBetter heating and cooling systems 

ïSecurity and rear-view cameras



an easier commute for you

ÅEscalators

ï144 overhauls ïrebuilding to near new condition; 

ï9 replacements

ïOccurring throughout the system on every line

ÅNext Bus

ï Faster and more accurate predictions
ï Data refreshed more frequently

ÅBetter public address systems

Å Increased security 

ï Additional cameras at station entrances 
ï Closed-circuit television



a better system for you

ÅReplacing 60 miles of rail over the next 
six years

ï Improves reliability and performance

ïReduces delays

ïBrings to a state of good repair

ïSmoother ride quality
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Technology Initiatives within Procuremen t

Å Upgraded internal financial systems to PeopleSoft 9.1 for 
improved procure to pay processes

Å New vendor registration page and vendor registration process

Å Revamping of the procurement pages on the WMATA web site 

Å For easier access to solicitations, better search capabilities

Å Awards page to publish solicitation awards that include vendor 
and award amounts

Å Consolidation of all vendor related forms



Supplier Collaboration

Å Critical for success to both WMATA and the vendor

Å Upgrade to a new platform has provided WMATA with opportunities 
for enhanced collaboration

Å WMATA will look to vendors to be able to support punch-outs from 
our PeopleSoft application to make it easier to order or at least 
provide us with electronic catalogs to internally host the catalog for 
targeted commodities

Å WMATAalso plans on integrating our application with third party 
market places to gain buying efficiencies

Å Electronic integration of documents for the complete procure -to-pay 
cycle



Supplier Collaboration

ÅElectronic Integration through EDI (large volume 
vendors / transactions)

ïPurchase Orders

ïPurchase Order Acknowledgements

ïAdvance Ship Notices

ï Invoices

ÅSupplier Portal

ïOn-line management of Purchase Orders

ïOn-line invoicing

ïSelf-Service functions to query your procure-to-pay transactions
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Vendor Guidelines for Submitting                   
Invoice Payment

Understanding the requirements for submitting 
invoices to Accounting for payment processing



Vendor Guidelines for Submitting                          
Invoice Payment

Å !ƭƭ ƛƴǾƻƛŎŜǎ Ŏŀƴ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ²a!¢!Ωǎ !ŎŎƻǳƴǘǎ tŀȅŀōƭŜ Ǿƛŀ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
methods:

1)  Mail to:  

Washington Metropolitan Area Transit Authority (WMATA)

Attn: Accounts Payable

600 Fifth Street, NW  Washington, DC  20001  

2) Email to:

ACCTPAY@wmata.com

3) Fax to:

Accounts Payable - 202-962-1655

Å LƴǾƻƛŎŜǎ Ƴǳǎǘ ōŜ ƻƴ ŎƻƳǇŀƴȅΩǎ ƭŜǘǘŜǊ ƘŜŀŘ ǿƛǘƘ ƴŀƳŜ ƻŦ ŎƻƳǇŀƴȅΣ ŀŘŘǊŜǎǎΣ 
invoice number, invoice date, PO number, description of work and amount due



Vendor Guidelines for Submitting                 
Invoice Payment

Payments made to Vendors

ÅAll payments are made via ACH deposits

ÅVendors must complete the EFT Vendor Payment Enrollment 
Form for banking information 

ÅAll invoices will be paid within terms of contract

ÅAll inquires regarding payment status should contact  
202/962-2220 (A/P Hotline) or send email to 
ACCTPAY@wmata.com



Vendor Guidelines for Submitting        
Invoice Payment

Vendor  Changes  

ÅVendor name change, please contact  Phillip Barrett Jr, Vendor 
Relations @ 202/962-1408

Å IRS W-9 form needs to be updated after name change for 
1099-Misc Reporting purpose, please call 202/962-1408

ÅAll changes to the remit-to address, contact person, and 
banking information, please contact Accounts Payable Hotline 
@ 202/962-2220 or send email to ACCTPAY@wmata.com

ÅFor other inquiries related to invoices call or email Randy 
Judkins @ 202/962-2223 or  rjudkins@wmata.com
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Disadvantaged Business Enterprise Program 

Nudquhdv ne VL@S@Ƈr CADProgram

ü Policy

ü Program Overview

ü Definitions

ü Certification Procedures



As per UDOT Federal Guidelines 49 CFR Part 26, the Authority assigns DBE 
participation goals on a contract-by-contract basis on federally funded 
construction contracts having a total dollar value greater than $500,000 and 
on non-construction procurements (i.e., contracts for services, supplies and 
equipment) having a total value greater than $100,000. 

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ 5.9 Ǝƻŀƭ Ƴŀȅ ōŜ ǎŀǘƛǎŦƛŜŘ ōȅ ǳǘƛƭƛȊƛƴƎ ƻƴŜ ƻǊ ƳƻǊŜ DBEs as 
joint venture partners, subcontractors or suppliers of goods and services of 
any kind or nature, provided that the DBE performs the tasks awarded when 
the contract is executed.   DBE firms may also participate as prime 
contractors.

Disadvantaged Business Enterprise Program

Policy



Disadvantaged Business Enterprise Program

ñDBE"meansa for-profit small businessconcernthat is at least 51%
ownedandcontrolledby oneor more individualswho areboth socially
and economicallydisadvantagedor, in the caseof a corporation, in
which51percentof the stockisownedby oneor more individuals; and
whose managementand daily businessoperationsare controlled by
oneor moreof the sociallyandeconomicallydisadvantagedindividuals
who own it.

Program Overview - Definitions



Disadvantaged Business Enterprise Program

Program Overview - Definitions
ά{ƻŎƛŀƭƭȅand EconomicallyDisadvantagedLƴŘƛǾƛŘǳŀƭέmeans any
individualwho is a citizen (or lawfully admitted permanentresident)
of the UnitedStatesandwho is:

ü Asian-Pacific American
ü Black American
ü Hispanic American
ü Native American
ü Sub-Continent Asian
ü Woman
ü Any additional groups whose members are designated as 

socially and economically disadvantaged by the SBA, at 
such time as the SBA designation becomes effective.



Disadvantaged Business Enterprise Program

üInitial Certification 

üOn-line access (www.wmata.com)
× Minimum 90-day process
× Review and analyze 
× Additional documents needed, if applicable
× Schedule on-site visit
ÁEvaluation completed 
ÁRecommendations to the voting members



Disadvantaged Business Enterprise Program

üModified Certification Reciprocity  Program - (MCRP)
Regional Streamlined Certification Processing

× Minimum 30 day process
× Commonwealth of Virginia, Department of Minority 

Business Enterprise
× District Department of Transportation
× Maryland Department of Transportation
× Metropolitan Washington Airports Authority

Reciprocity Overview



Disadvantaged Business Enterprise Program

DBE Program Office

Name Responsibility Phone Fax e-mail

Debra Farrar-Dyke DBE Liaison 202/ 962-1168 202/962-2038 dfarrardyke@wmata.com

Tammy  Paige-Sterling DBE Specialist 202/962-2409 202/962-2038 tpsterling@wmata.com

Nadir Jones DBE Specialist 202/962-1854 202/962-2038 najones@wmata.com

Teairra Swain DBE Specialist 202/962-6057 202/962-2038 tswain@wmata.com
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V Metro meetsitsŎǳǎǘƻƳŜǊǎΩneedfor goods,servicesandequipment.

V Vendorsprovide items of satisfactoryquality and price within a timely
deliveryschedule.

V Metro needsΧtheάǊƛƎƘǘitem, on time andat the rightǇǊƛŎŜέ.

V We procureapproximately$500million in new purchasesto include200
contractsand10,000purchaseorders.

V Metro is committed to all businessesto ensure that firms have an
opportunity to participatein the procurementprocess.

Small Business & Local Preference Program

Procurement Overview



V aŜǘǊƻΩǎprogram is designed to enhance opportunities for small
businessesin the District of Columbia, State of Maryland and the
Commonwealth of Virginia. (Manufacturers, Distributors, services,
supplies,consultants)

V AdoptedbyaŜǘǊƻΩǎBoardin 2005.

V Theprogramprovidespreferenceto qualified small and local businesses
on non-Federallyfunded(operating)purchasesunder$150,000(simplified
acquisitionprocess).

V Qualified and registered small businesses competing a

Small Business & Local Preference Program 

Program Overview



V Enhancespotential contractingopportunitiesfor smallbusinesseslocated
in the Districtof Columbia,the Stateof Marylandandthe Commonwealth
of Virginia.

V Targets and gives preference to qualified small business in the
procurementof goodsand serviceswhen - $150,000 or less(simplified
acquisitionprocess).

ÇQualifyasa smallbusinessςU.S. SmallBusinessAdministration

ÇHave a place of businessincorporated in the District of Columbia,
Stateof Marylandor the Commonwealthof Virginia

ÇSelf-certify your businessby signing, notarizing and returning the
ά5ŜŎƭŀǊŀǘƛƻƴof/ŜǊǘƛŦƛŎŀǘƛƻƴέaffidavit ( 2 years)

Small Business & Local Preference Program 

How To Qualify 



Supplier Registration System 

üGo to: www.wmata.com

V {ŜƭŜŎǘ ά.ǳǎƛƴŜǎǎ ǿƛǘƘ aŜǘǊƻέ ƻƴ ǘƘŜ ōƻǘǘƻƳ ǊƛƎƘǘ ƘŀƴŘ ǎƛŘŜ ƻŦ ǘƘŜ ǎŎǊŜŜƴ

V /ƭƛŎƪ άtǊƻŎǳǊŜƳŜƴǘ ŀƴŘ /ƻƴǘǊŀŎǘƛƴƎέ ƻƴ ǘƘŜ ƭŜŦǘ ƘŀƴŘ ǎƛŘŜ ƻŦ ǘƘŜ ǎŎǊŜŜƴ

V First, print off the list of Material Category Codes which you will use during 
the registration

V Next, print and read the New Vendor Registration Manual

V hƴŎŜ ȅƻǳ ƘŀǾŜ ƎŀǘƘŜǊŜŘ ŀƭƭ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ŘŀǘŀΣ ŎƭƛŎƪ άbŜǿ ±ŜƴŘƻǊ 
wŜƎƛǎǘǊŀǘƛƻƴέ ŀƴŘ Ŧƻƭƭƻǿ ǘƘŜ ƛƴǎǘǊǳŎǘƛƻƴǎ ŦƻǊ ǘƘŜ ŜƛƎƘǘ-step process

Small Business & Local Preference Program 



Small Business & Local Preference  Program

üGo to: www.wmata.com

V {ŜƭŜŎǘ ά.ǳǎƛƴŜǎǎ ǿƛǘƘ aŜǘǊƻέ ƻƴ ǘƘŜ ōƻǘǘƻƳ ǊƛƎƘǘ ƘŀƴŘ ǎƛŘŜ ƻŦ ǘƘŜ ǎŎǊŜŜƴ

V Click Vendor Forms on the left hand side of the screen

V tǊƛƴǘ ά5ŜŎƭŀǊŀǘƛƻƴ ƻŦ /ŜǊǘƛŦƛŎŀǘƛƻƴέ ŀŦŦƛŘŀǾƛǘ  ŦƻǊ {Ƴŀƭƭ ϧ [ƻŎŀƭ .ǳǎƛƴŜǎǎŜǎ

V Complete Form with same Material Category Codes you entered into VRS

V Mail notarized original to Coordinator, Small Business & Local Preference 
Program   

Small Business & Local Preference Program 
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Supplier Registration Instructions 

There are eight steps. An asterisk (*) indicates a required field. All 
ǊŜǉǳƛǊŜŘ ŦƛŜƭŘǎ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ǘƻ άŀŎǘƛǾŀǘŜέ ŀ ǊŜƎƛǎǘǊŀǘƛƻƴΦ

Step 1 of 8 (Preliminary Information)
Step 2 of 8 (User Account Setup)
Step 3 of 8 (Primary Address)
Step 4 of 8 (Other Account Address for Invoices)
Step 5 of 8 (Address Contacts)
Step 6 of 8 (Taxpayer ID, Principal Place of Business, W9, Reps and 
Certs, Insurance Certificates)
Step 7 of 8 (Categorization Information)
Step 8 of 8 (Terms and conditions)

Supplier Registration System



Step 1 of 8: Preliminary Information
Under Business with Metro, click on the Procurement and Solicitation 
[ƛƴƪΦ      όbƻǘŜΥ  .ŜŦƻǊŜ ŜƴǘŜǊƛƴƎ άbŜǿ ±ŜƴŘƻǊ wŜƎƛǎǘǊŀǘƛƻƴέ ǊŜǾƛŜǿ ǘƘŜ 
list of material category codes for codes appropriate to your 
company.)

/ƭƛŎƪ ƻƴ ά±ŜƴŘƻǊ wŜƎƛǎǘǊŀǘƛƻƴέ ŀƴŘ ǘƘŜƴ άbŜǿ ±ŜƴŘƻǊ wŜƎƛǎǘǊŀǘƛƻƴέΦ

This brings you to Step 1 of the supplier registration system.

Select whether you will be doing business with WMATA as a business 
or individual.

In question number 2, click on selling goods and services.

/ƭƛŎƪ ǘƘŜ άbŜȄǘέ ōǳǘǘƻƴΦ

Supplier Registration System





Supplier Registration System

Step 2 of 8:  User Account Set-up

Type in Company Name exactly as it will be listed in all transactions with the 
Authority.

User Information section:
(a) Enter the information for the contact person
(b) Create the permanent USER ID.

¢ƻ ŀŘŘ ŀƴƻǘƘŜǊ ǳǎŜǊΣ ŎƭƛŎƪ ǘƘŜ ά{ŀǾŜ ŀƴŘ !ŘŘ !ƴƻǘƘŜǊ ¦ǎŜǊέ ōǳǘǘƻƴΦ   ό!ƴȅ 
additional designated individual will have the same access as the original 
contact.   All new contacts wanting to receive bid requests should include 
their email address.)

/ƭƛŎƪ ǘƘŜ άbŜȄǘέ ōǳǘǘƻƴΦ





.

Step 3 of 8 - Primary Address

Address information for your main headquarters.

When complete click on next button.

Supplier Registration System





.

Step 4 of 8 - Other Account Address

If  the invoice address is different from the primary address entered on the 
previous screen the company should implement Step 4. 

Whether the Invoice Address Box is checked or not click on next button.

Option- If  the Invoice Address Box was checked use this screen to input the 
invoice address and designate a different contact person. 

Whether the Invoice Address Box is checked or not click on next button.

Supplier Registration System





.

Step 5 of 8 - Address Contacts

After  adding additional contact names for different departments or locations, 
click on the Next box.

Supplier Registration System





STEP 6 of 8 - Additional Classification Information

9ƴǘŜǊ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ  ¢ŀȄǇŀȅŜǊ LŘŜƴǘƛŦƛŎŀǘƛƻƴ bǳƳōŜǊ ƻǊ ǊŜƎƛǎǘŜǊ ŀǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭΣ 
using  your Social Security Number.

Enter the appropriate type of ownership .

Enter type of business and specify the year your company started. 

9ƴǘŜǊ ōǳǎƛƴŜǎǎ ƻǿƴŜǊΩǎ ƴŀƳŜ ŀƴŘ Ǉƻǎƛǘƛƻƴ ŀƴŘ ŀƴȅ ŎƻƳǇŀƴȅ ŀǳǘƘƻǊƛȊŜŘ ǎƛƎƴŀǘƻǊƛŜǎΦ 

9ƴǘŜǊ ǎǇŜŎƛŦƛŎ  ƴŀƳŜ ƻŦΧΧΧΦ 

Supplier Registration System





STEP 6 of 8 -!ŘŘƛǘƛƻƴŀƭ /ƭŀǎǎƛŦƛŎŀǘƛƻƴ LƴŦƻǊƳŀǘƛƻƴ όŎƻƴǘΩŘύ 

Explain your experience in current business.

A company should complete the First Article of Inspection (FAI) as it pertains to your 
business. 

Attach Commercial Liability Insurance Certificate, if required.

Enter appropriate  additional categories as it applies to your business.

Attach any appropriate WMATA issued affidavits or certifications (DBE, Small Local 
Business or Woman-owned enterprise).

Attach signed WMATA representations and certifications.  These documents may be 
ŦƻǳƴŘ  ŀǘ ǘƘŜ ±ŜƴŘƻǊκ.ǳǎƛƴŜǎǎ CƻǊƳǎ ƭƛƴƪ ƻƴ  ²a!¢!Ωǎ ǿŜōǎƛǘŜΦ

Supplier Registration System





Step 7 of 8 ς/ŀǘŜƎƻǊƛȊŀǘƛƻƴ ƻŦ ²a!¢!Ωǎ aŀǘŜǊƛŀƭ /ŀǘŜƎƻǊȅ /ƻŘŜǎ  

{ŜƭŜŎǘƛƻƴ ƻŦ ²a!¢!Ωǎ aŀǘŜǊƛŀƭ /ŀǘŜƎƻǊȅ /ƻŘŜǎ ŦƻǊ ƎƻƻŘǎΣ ǎŜǊǾƛŎŜǎ  ƻǊ ŜǉǳƛǇƳŜƴǘ  ŦƻǊ 
which your company provides.  

At least one material category code is required to complete your registration. You are 
encouraged to review and select all of the codes that match the capabilities of your 
company. 

Click  on Next button.

Supplier Registration System





Step 8 of  8 ςTerms and Conditions 

The final step to Supplier Registration.  

Click on the box: 
άL ŀƎǊŜŜ ǘƻ ōŜ ōƻǳƴŘ ōȅ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ¢ŜǊƳǎ ŀƴŘ /ƻƴŘƛǘƛƻƴǎέ

Click on the Finish button.

Upon successful completion of your registration you will be sent a user id and 
password.  The  user id and password  should be used to re-enter the system to set-up 
your own new password.

If further assistance is needed, contact the Vendor Relations Representative
at:  pbarrettjr@wmata.com or  202/962-2292.

Supplier Registration System





Dale Fisher
Manager, Warehousing & Distribution

Office of Procurement & Materials

Washington Metropolitan Area
Transit Authority



Vendor Orientation  

aŜǘǊƻΩǎ aŀƛƴ {ǳǇǇƭȅ CŀŎƛƭƛǘȅ 

8201 Ardwick Ardmore 
Hyattsville, MD 20785 



Washington Metropolitan Area Transit 
Authority 

By the numbers  

Number of individual garages, stations, depots within the Authority 

86

Miles of track maintained by Metro  

of

1500
60,000

160,000
Number of Monthly Work Orders 

23
Number of Satellite Storerooms 

588
Number of Escalators Maintained 

268,000 
# of assets owned and managed 



²a!¢!Ωǎ {ǳǇǇƭȅ /Ƙŀƛƴ  

Plan 

Source 

Store 

Convert 

Deliver 



aŜǘǊƻΩǎ aŀƛƴ {ǳǇǇƭȅ CŀŎƛƭƛǘȅ
The ability of the Washington Metro Transit Authority to continue to operate safe and 
efficiently is directly related to its ability to receive equipment, capital spares, and 
maintenance items in a timely manner. 




