










Metrorail On-Time Performance
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY2009 93% 94% 94% 94% 93% 94% 94% 95% 93%
FY2008 92% 89% 89% 90% 89% 91% 92% 92% 94% 94% 94% 92%

86%

FY 2009 Ridership  18,453,191  15,503,719 15,993,339   17,106,823  13,456,648  14,451,360   15,722,955  14,314,678   16,405,811  p

• Highlights
o Ridership for March was up 15%o Ridership for March was up 15%
o March snowfall and speed restrictions due to infrastructure repair resulted 

in the 2% on-time reduction for March 



Metrorail Highlights

• Cherry Blossom Season
o Parade - set record ridership of 713K with no incidentso Parade - set record ridership of 713K with no incidents
o Provided additional capacity – 8-car trains were used during off-

peak periods in addition to the peak. 

• A Knock at Your Door
o Working with Safety completed a video on the importance of the 

Right-of-Way
o Video shown at National Transportation Safety Board Committeeo Video shown at National Transportation Safety Board Committee 

Meeting

• Infrastructure and Trackwork
R l d 3 h j i h bli ( 20 ) d i ho Replaced 3-each major switch assemblies (>20 years) during the 
past month which will aid in more efficient line operations.

• Memorial Day WeekendMemorial Day Weekend
o Replacement of interlocking at Shady Grove
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MetroAccess
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Ridership Highlights:

233,371 reservations booked

191,128 passengers transported

Customer Impact and Planned Actions:

• Revised No-Show/Late Cancellation Policy

191,128 passengers transported 
(including PCA's and companions)

165,195 registered customers transported

• Enhanced dispatcher training

• Review of scheduling by paratransit planner
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MetroAccess Success Story: EZ-PayMetroAccess Success Story: EZ Pay

On May 1 2009 Metro unveiled “MetroAccess EZ Pay”On May 1, 2009, Metro unveiled MetroAccess EZ-Pay

• Prepaid fares add convenience and eliminate the 
need for drivers or customers to handle cash or other 
fare media

• Fares can be paid by phone or over the Internet 24 
hours a day

• Complementary trips currently provided through 
coupons will now be issued electronically

• Seamless interface with SmartBenefits program
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Escalators March 2009
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Escalator System Availability

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Goal 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93%
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Goal 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93% 93%
FY2009 92.6% 92.5% 91.2% 91.3% 91.3% 91.4% 91.9% 91.1% 89.4%
FY2008 93.4% 93.9% 94.6% 94.4% 95.1% 95.5% 95.5% 94.5% 94.1% 94.1% 93.5% 90.2%

PREVENTATIVE 
MAINTENANCE, 2.52

PREVENTATIVE MAINTENANCE
SAFETY, 0.53

REHAB/CIP, 
0.02

UNSCHEDULED 
MAINTENANCE, 7.50

PREVENTATIVE MAINTENANCE

SAFETY

REHAB/CIP

MAJOR REPAIR

UNSCHEDULED MAINTENANCE

MAJOR REPAIR, 0.03
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Elevator March 2009
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Goal 97.5% 97.5% 97.5% 97.5% 97.5% 97.5% 97.5% 97.5% 97.5% 97.5% 97.5% 97.5%
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FY2009 97.1% 97.1% 96.7% 96.8% 96.3% 96.8% 98.1% 98.1% 96.9%
FY2008 95.6% 95.9% 97.0% 97.0% 97.3% 96.5% 97.1% 97.1% 96.6% 96.6% 96.6% 96.5%

PREVENTATIVEPREVENTATIVE 
MAINTENANCE, 0.26

SAFETY, 0.21
REHAB/CIP, 0.00

MAJOR REPAIR, 0.00

UNSCHEDULED 
MAINTENANCE, 2.63

PREVENTATIVE MAINTENANCE

SAFETY

REHAB/CIP

MAJOR REPAIR

UNSCHEDULED MAINTENANCE
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