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PROBLEMS FACING METRO

O Financial

A Operations

0 Organization / Management
O Public Awareness




FINANCIAL PROBLEMS

O Growth in Subsidy Requirements Driven
by Access/Metrobus

0 Current Solution — Destroying Metrorail
1. Fares

2. Service Cuts
a) Headways
b) No 8-car trains

a RAIL has 80% cost recovery
Q Incremental Costs Less Than Revenue
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SUBSIDY GROWTH
2000-2009

S (000,000) Percent
13 /108 12

155 f 195 39
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Problems: Operations

Rail System is deteriorating.

Track

Rail 10 miles vs. 30 miles

Ties 8,000 vs. 12-15,000

Fasteners 8,000 vs. 30,000

Sperry Defects 300 Within 2 years

Joints 2,000 (1,000 Defects)

Turnouts 12-25 vs: 30

R-O-W Not as neat as it should be

Water Problem growing with age;
electrolysis/rust

(Ex. Rail break at Friendship Heights)




































































































