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Status of June 22nd Accident InvestigationStatus of June 22nd Accident Investigation

• Accident investigation communications

– Federal regulations prohibit Metro from releasing information about anFederal regulations prohibit Metro from releasing information about an 
investigation headed by the National Transportation Safety Board (NTSB)

• Status updatep

o Investigation continues

o NTSB concluded on-scene track testing in Augusto NTSB concluded on scene track testing in August

o Released accident site to Metro

o Metro has completed repairs and the Red Line service has resumed fullo Metro has completed repairs and the Red Line service has resumed full 
operating capacity
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Status of June 22nd Accident InvestigationStatus of June 22nd Accident Investigation

NTSB issued recommendations 
on September 22, 2009 to Metro, 
FTA, FRA and Alstom.

NTSB recommended that Metro:

FTA, FRA and Alstom.

o Work with  manufacturer(s) to 
examine track circuits that may 
be susceptible to parasiticbe susceptible to parasitic 
oscillation.

o Develop program to periodically 
t f t iassess components of train 

control system.

2



Safest System PossibleSafest System Possible

• Steps taken to ensure 
safest system possible

o Manual train operation

o Inspection of 3,000 track p
circuits and daily testing

o Independent, external 
review of the Automaticreview of the Automatic 
Train Control system

o Oldest cars in the belly of 
the trains

o ARINC, and other outside vendors, are developing a real-time                 
monitoring system that would detect circuit failures and generate
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monitoring system that would detect circuit failures and generate 
alerts.



Increased Customer CommunicationsIncreased Customer Communications

• Web page dedicated to accident information

Metro used numerous methods to keep customers informed:

• Provided staff at high-volume Red Line 
stations at rush hours to help with crowds

Publicized Metrobus alternatives to Red Line• Publicized Metrobus alternatives to Red Line 
service

• Flyer distributiony

• Operator and station announcements

• Passenger information display signsg p y g

• E-alerts

• Press releases

• Twitter and Facebook
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Ongoing Safety and Security InitiativesOngoing Safety and Security Initiatives

• Track circuit monitoring 
and maintenance

• Safety stand down

o Increased safety training foro Increased safety training for 
employees and contractors

o General Manager and Deputy 
G l M fi ld i itGeneral Manager field visits

• Employee hiring practices 
and disciplinary actionsand disciplinary actions

• Metro Transit Police 
security grantssecurity grants
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Capital Needs IdentifiedCapital Needs Identified

Metro has identified $11.4B of capital needs over the next ten years  

• For the first time, Metro is faced 
with replacing hundreds of older 
railcars

• Many system components are at y y p
the end of lifecycle and must be 
replaced

• $7 6 billion of the capital needs• $7.6 billion of the capital needs 
are focused on performance and 
safety of the system

M j j t i lti• Major projects require multi-year 
funding commitment

Metro is working with jurisdictional partners to develop the next capital 
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Stay ConnectedStay Connected

www.metroopensdoors.com
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