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MetroAccess/MACS
Christian Kent

8405 Colesville Rd.
Silver Spring, Md.

Re:  Contract C05108
Paratransit Services
Designation as Authority Representative

Dear Mr. Kent:

In accordance with the authority accorded by my appointment as Contracting Officer
and by the WMATA Procurement Regulations, Mr. Kent is hereby designated as the
Authority Representative (AR) for this contract. Please note that neither my
appointment as Contracting Officer nor your designation as AR alters in any way
your previously established chain of command or affects in any way the supervisory
controls under which you operate regarding your other assigned functions.

It is essential that the contractor's performance be closely monitored during the
entire contract period. Your duties and responsibilities as AR, which may not be re-
delegated, are listed below. It is important that you familiarize yourself with the
contractual documents, and understand how your responsibilities relate to the
administration of the contract. The Contract Administrator, Ms. Cathy Rooths, will
be the person to whom you may direct any questions you might have concerning
your duties or interpretation of the contract conditions.

The AR shall, on the Authority's behalf, inspect the work of the contractor for compliance
with the contract's specifications and other contractual requirements. The AR's function
is to interpret the technical specification and verify that the full scope of work is being
performed, is not degraded, and that the Authority's best interests are preserved and
protected. The work will be conducted under the general direction of the Contracting
Officer.

You will be the Authority's contact for normal day-to-day communications with the
contractor. In the capacity of AR, you may undertake the following specific actions:

(1) Act as the principal point of contact with the contractor,

(2) Approve in writing the contractor's progress schedule and submittals when
required,

(3) Inspect the work for compliance with the contract,

4) Review and approve invoices and payment estimates. Forward invoices
and receipts to accounting. Bring to the attention of the Contracting Officer
any significant discrepancies is, or disputes concerning, contractor
invoices or payments. In those cases requiring release of final retained
percentage of payment, the AR will make his recommendations in writing
to the Contracting Officer;
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(5) Coordinate correspondence with the Contract Administrator if its importance significantly
impacts the contractual terms and obligations,

(6) Evaluate the contractor’s technical letters and proposals for the Contracting Officer,
(7) Advise the Contracting Officer of potential problems that may affect contract performance,

(8) Advise the Contracting Officer whenever the AR has reason to believe that the contractual
not-to-exceed amount will be exceeded,

(9) Prepare the Authority estimate for Proposed Contract Modifications. Participate in
negotiations of modifications.

(10)  Receive from the Contractor, monthly, if applicable, DBE status reports and forward then
to the Office of Civil Rights (CIVR),

(11)  Maintain a comprehensive file record of documents and correspondence concerning
contract activities and actions.

(12)  Provide the Contract Administrator with a written notification after all supplies/services have
been received with a statement that AR is not aware of any open issues that would
preclude closeout of the contract and that the Contract is ready for closeout. Return the
file, containing all records, correspondence, etc., to the Contract Administrator.

(13) Execute Standard Form 1420, which contains a detailed performance evaluation of the
contractor. Note that if, there are one or more categories in which the contractor is deemed
unsatisfactory, these evaluations must be provided to the contractor for comment,

(14)  Provide the Contract Administrator with a written request (and requisition) to exercise
option(s) [if any] a minimum of 90 days prior to the time established in the contract for
exercise of the option.

There are certain actions which are reserved for only the Contracting Officer. They are:

) Issuance of a Final Decision under the “Disputes” article of the General Provisions,

(2) Issuance of Termination Notices pursuant to the terms of the contract,

(3) Modifying or changing the contract scope of work, monetary terms or the period of
performance.

These designations and delegation of authority are effective as of this date and shall remain in full
force until terminated in writing by the Contract Officer.

Sincerely, -

G, (2
LA P

William C. Ellerman

Contracting Officer

cc: MV Transportation
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Washington
Metropolitan Area
Transit Authority

600 Fifth Street, NW
Washington, D.C. 20001
202/962-1234

By Metrorail:

Judiciary Square-Red Line
“allery Place-Chinatown
Red, Green and

Yellow Lines

A District of Columbia
Maryiand and Virginia
Transit Partnership

October 25, 2005

Mr. Jon Monson, CEOQO

MV Transportation, Inc.

360 Campus Lane, Suite 201
Fairfield, Ca. 94534-1400

Re:  Contract No. C05108
Paratransit Services to Maryland,
Virginia and Washington, D.C.
Notice-to-Proceed

Dear Mr. Monson:

You are hereby authorized to proceed with the transitional period for “start-up” period
required by the referenced contract.

Pursuant to Special Conditions, 2.1.3, final Work completion, the contract period of
performance for the Base Year Period is January 15, 2006 through January 14, 2010.
The transition period for “start-up” will be from September 22, 2005 through January 14,
2006.

[n accordance with Special Provisions Article 16, Insurance, you are hereby notified that
the Certificates of Insurance provided on September 28, 2005 have been approved.

Please acknowledge receipt of this Notice-to-Proceed with an original signature of an
Authorized Representative of your company in the space provided below.

.

William C. Ellerman
Contracting Officer

RECEIVED: 2005

MV Transportation, Inc.

By
Type Name and Title

I-\paratransitinew requirement\Contract Award docs\my ntp cetter.wpd -
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September 22, 2005

Mr. Jon Monson, CEO

MV Transportation

360 Campus Lane, Suite 201
Fairfield, Ca. 94534-1400

RE:  Notice of Award, Contract C05108
Paratransit Services to Maryland,
Virginia and Washington D.C.

Dear Mr. Monson:

The Washington Metropolitan Area Transit Authority hereby accepts your final proposal
revision, Alternate Proposal, of September 6, 2005 in the total amount of
$203,542,817 for the four (4) year base period to provide Paratransit Services for
Maryland, Virginia and Washington, D.C. in accordance with RFP C05108/CR. The
period of performance is January 15, 2006 through January 14, 2010. The transition
period for “start-up” will be from September 22, 2005 through January 14, 2006. This
is a Requirements Contract with incentives and disincentives.

In accordance with Special Provisions Article 16, “Insurance”, you are required to
provide the specified certificates of insurance at this time. Please be advised that you
and your subcontractors are not permitted to provide any partransit transportation
service until the required insurance certificates have been provided and approved.

A copy of the executed contract documents will be provided in the near future, however,
you are to proceed with the contract transition activities based on this letter. A letter
appointing the Authority Representative (AR), your principal point of contact for this
contract, will be provided under separate cover. For contractual issues, your point of
contact in the Office of Procurement and Materiels is Ms. Cathy Rooths, Contract
Administrator. Ms. Rooths can be reached at (202) 962-2469 or crooths@wmata.com.

The undersigned has been duly designated by the Chief Executive Officer (CEQ) of the
Washington Metropolitan Area Transit Authority as the Contracting Officer for the
referenced contract. As duly designated contracting Officer, the undersigned is
empowered to enter into this contract on behalf of the Authority and to take all actions
and to exercise all authority within approved funding limits permitted a Contracting
Officer under the contract. All designations remain in effect for the duration of the
contract unless changed by written notice.



Mr. Jon Monson

WMATA RFP C05108/CR
October 28, 2005

Page 2

Congratulations on your selection as WMATA's new paratransit service provider.
WMATA looks forward to a successful transition with implementation of the services to
begin January 15, 2006.

Sincerely,

%@&\\\\

William C. Ellerman \_/
Contracting Officer

cc: C. Kent/MACS
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MARSH

MARSH USA INC.

111 S.W. COLUMBIA
FIFTH FLOOR
PORTLAND, OR 97201

PRODUCER

b -034-7-CAS-

CERT[FICAT = OF INSURANCE CERTIFICATE NUMBER

SEA-000915674-03

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS
NO RIGHTS UPON THE CERTIFICATE HOLDER OTHER THAN THOSE PROVIDED IN THE
POUICY. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES DESCRIBED HEREIN.

_ COMPANIES AFFORDING COVERAGE _

COMPANY
A DISCOVER PROPERTY & CASUALTY INSURANCE CO.

INSURED

MV TRANSPORTATION, INC. & SUBSIDIARIES
360 CAMPUS LANE

SUITE 201

FAIRFIELD, CA 94535

COMPANY
B LEXINGTON INSURANCE COMPANY

COMPANY
c THE INSURANCE COMPANY OF THE STATE OF PA

COMPANY
D

COVERAGES

LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

st TYPE OF INSURANCE POLICY NUMBER Pé’ﬂg;;fgglv\‘r’f PSETCJ (;’;;'0%5'3)” LIMITS
A | GENERAL LIABILITY D002L00179 02/01/05 02/01/06 GENERAL AGGREGATE $ 5,000,000
X ] commerciaL GENERAL LIABILITY PRODUCTS - COMPIOP AGG | § 5,000,000
‘_J CLAIMS MADE [X] OCCUR PERSONAL 8 ADV INJURY | § 5,000,000
_____ OWNER'S & CONTRACTOR'S PROT EACH OCCURRENCE 5 5,000,000
B P FIRE DAMAGE (Any one fire) | 3 50,000
MED EXP (Any one person) $ 5,000
A :“_UIOMOB’LE LIABILITY DO02A00373 02/01/05 02/01/06 COMBINED SINGLE LIMIT $ 5,000,000
| X | ANY AUTO L - _——
|| ALLOWNED AUTOS BODILY INJURY $
|| SCHEDULED AUTOS | (Per person) ] o
| MIRED AUTOS BODILY INJURY 5
NON-OWNED AUTOS {Per accident)
 X_|Limits Excess of $1Million 1 SIR PROPERTY DAMAGE s
| GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | $
|l anvauto OTHER THAN AUTO ONLY:
- EAGH AGGIDENT | $
AGGREGATE | §
EXCESS LABILITY EACH OCCURRENCE $
q UMBRELLA FORM AGGREGATE $
OTHER THAN UMBRELLA FORM $
C | EmpLovens Lairy 0 |WC 3715941 03/13/05 03/13/06 roRvimts | | Rl o]
ELEACHACCIDENT | 1,000,000
THE PROPRIETOR/ H INCL EL DISEASE-POLICY LiMIT | § 1,000,000
PARTNERS/EXECUTIVE
OFFICERS ARE: EXCL EL DISEASE-EACH EMPLOYEE] $ 1,000,000
OTHER PER OCC. / AGGREGATE »10.000,000
B |AUTO PHYSICAL DAMAGE 1282897 02/01/05 02/01/06 ANY ONE VEHICLE $250,000
COMP./COLLISION DEDUCTIBLE $5,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLESISPECIAL ITEMS

CONTRACT WITH NAMED INSURED,

UNDER GENERAL AND AUTOMOBILE LIABILITY COVERAGES, CERTIFICATE HOLDER IS SHOWN AS ADDITIONAL INSURED PER SIGNED

CERTIFICATE HOLDER

WASHINGTON METROPOLITAN AREA
TRANSIT AUTHORITY

600 5th STREET NW, ROOM 3801
WASHINGTON, DC 20001

.. CANCE

SHOULD ANY OF THE POLICIES DESCRIBED HEREIN BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF,
THE INSURER AFFORDING COVERAGE WILL ENDEAVOR TO MAIL ___ 3(} DAYS WRITTEN NOTICE TO THE
CERTIFICATE HOLDER NAMED HEREIN, BUT FAILURE TO MAH. SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR
LIABILITY OF ANY KIND UPON THE INSURER AFFORDING COVERAGE. ITS AGENTS OR REPRESENTATIVES, OR THE

ISSUER OF THIS CERTIFICATE,

MARSH USA INC.
sy: Darrell Bomberger

Mmq (3102} }




ACORD. CERTIFICATE OF LIABILITY INSURANCE

06/18/2006

DATE (MM/DD/YY)

09/28/2005

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION

PRODUCER .
Lockton Companies ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
CA License #0554167 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
444 W. A7th Street, Suite 900 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Kansas City MO 64112-1906
(816) 960-9000 INSURERS AFFORDING COVERAGE
"1'2;;;;3 MV TRANSPORTATION, INC. & SUBSIDIARIES msurerA: NATIONAL UNION FIRE-AIG (CHICAGO)
ATTN: TODD FOSTER INSURER B
360 CAMPUS LANE, SUITE 201 INSURER G :
FAIRFIELD CA 94535 NSURER b .
| INSURER E :
COVERAGES ND

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR POLICY EFFECTIVE | POLICY EXPIRATION|
LTR TYPE OF INSURANCE POLICY NUMBER DATE (MM/DD/YY) | DATE (MM/DDYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE 5 XXXXXXX
COMMERCIAL GENERAL LiaiLITY | NOT APPLICABLE FIRE DAMAGE (Anyone fire) | 3 XXXXXXX
] CLAIMS MADE | | OGCUR MED EXP (Anyone person) | §  XXXXXXX
L PERSONAL § ADVINJURY 1§ XXXXXNX
] GENERAL AGGREGATE 5 XXXXXXX
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § XXX XXXX
' PRO-
POLICY [ JECT | LOC
AUTOMOBILE LIABILITY
R COMBINED SINGLE LiMIT $ KXXXXXX
ANY AUTO NOT APPLICABLE (Ea accident)
ALL OWNED AUTOS
BODILY INJURY $ KXXXXXX
SCHEDULED AUTOS i {Per person)
HIRED AUTOS
BODILY INJURY
NON-OWNED AUTOS (Per accident) s XXXXXXX
b PROPERTY DAMAGE
(Per accident) $ XXXXXXX
GARAGE LIABILITY AUTO ONLY - EAACCIDENT | $ XXX XXXX
ANY AUTO NOT APPLICABLE OTHER THAN EaAcC |8 XXXXXXX
AUTO ONLY: AGG |8 XXXXXXX
EXCESS LIABILITY EACH OCCURRENCE s XXXXXXX
OCCUR . cLams mape | NOT APPLICABLE AGGREGATE 5 XXXXXXX
ey UMBRELLA s XXXXXXX
DEDUGTIBLE FORM s XXXXXXX
RETENTION $ AXXXXXX
WORKERS COMPENSATION AND NOT APPLICABLE ¥V§R§Tfi{/|lffs ]8;“'
EMPLOYERS' LIABILITY E.L. EACH ACCIDENT 5 XXXXXXX
E.L. DISEASE - EAEMPLOYEH s XXXXXXX
E.L. DISEASE - POLICY LIMIT | XXX XXXX
A | OTHER 004921878 06/18/2005 06/18/2006 SEE LIMITS AND RETENTIONS
COMMERCIAL CRIME UNDER DESCRIPTION.

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS
COMMERCIAL CRIME POLICY PROVIDES A LIMIT OF LIABILITY OF $500,000, DEDUCTIBLE AMOUNT (EACH LOSS) $25,000.

CERTIFICATE HOLDER

, | ADDITIONAL INSURED; INSURER LETTER:

CANCELLATION

2313619

WASHINGTON METROPOLITIAN AREA

TRANSIT AUTHORITY
ATTN: CATHY ROOTHS

600 5TH STREET N.W., ROOM 3B01

WASHINGTON DG 20001

REPRESENTATIVES.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL _3_0.__ DAYS WRITTEN
NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

AUTHORIZED REPRESENTATIVE

ACORD 25-S (7/97)

For questions regarding this centificate, contact the number listed in the 'Producer’ section above and specify the client code 'MVTRAO1".

© ACOKD CORPORATION 1988




DATE (MM/DD/YY)

ACORD. CERTIFICATE OF LIABILITY INSURANCE 2012006 | 09/28/2005

PRODUCER . THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
Lockton Companies ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
CA License #0554167 HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
444 W. 47th Street, Suite 900 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
K ity MO 64112-19
(86;%3)3986820’\(;10 PHTIZTS08 INSURERS AFFORDING COVERAGE

INSURED : DISCOVER PROPERTY & CASUALTY INS CO
MV TRANSPORTATION, INC. & SUBSIDIARIES INSURER A

1046445 \1rN: TODD FOSTER msurer8: LEXINGTON INSURANCE COMPANY
360 CAMPUS LANE, SUITE 201 msurer c:. THE INS CO OF THE STATE OF PA
FAIRFIELD CA 94535 INSURER D -
! INSURER E :

COVERAGES ND

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ] POLICY EFFECTIVE | POLICY EXPIRATION
LTH TYPE OF INSURANCE POLICY NUMBER DATE (MM/DD/YY) | DATE (MM/DDIYY) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE $ 5,000,000
A | X | cOMMERCIAL GENERAL LiasiTy | D002L00179 02/01/2005 02/01/2006 | FiRE DAMAGE (Any one fire) | $ 50,000
cLams MADE | X | OCGUR { MED EXP (Any one person) | § 5,000
L] PERSONAL & ADV INJURY | § 5,000,000
[ GENERAL AGGREGATE $ 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 5,000,000
PRO-
X | poLicy | JECT lLoc
AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT | ¢ 00.0
A | X | ANY AUTO D002A00373 02/01/2005 02/01/2006 | (Ea accident) 3,000,000
ALL OWNED AUTOS
BODILY INJURY
SCHEDULED AUTOS {Per person) $ o XXXXXXX
HIRED AUTOS
BODILY INJURY
NON-OWNED AUTOS (Per accident) ¢ KXXXXXX
- PROPERTY DAMAGE
(Per accident) $ XXXXXXX
| GARAGE LIABILITY AUTO ONLY - EAACCIDENT | 5 XXXXXXX
ANY AUTO NOT APPLICABLE OTHER THAN EAACC | 8 XXXXXXX
AUTO ONLY: AGG |8 XXXXXXX
EXCESS LIABILITY EACH OCCURRENCE 5 XXXXXXX
OCCUR D clams mape | NOT APPLICABLE AGGREGATE s XXXXXXX
UMBRELLA s XXXXXXX
DEDUCTIBLE FORM s XXXXXXX
RETENTION $ 5 XXXXXXX
C | WORKERS COMPENSATION AND WC 371-59-41 (AOS) 03/13/2005 03/132006 | X MSSTATL T [oTH
EMPLOYERS' LIABILITY E.L. EACH ACCIDENT $ 1,000,000
E.L. DISEASE - EA EMPLOYEE $ 1,000,000
E.L. DISEASE - POLICY LIMIT | § 1,000,000
B | OTHER 1282897 02/01/2005 02/01/2006 $10,000,000 PER OCCURRENCE;
AUTO PHYSICAL DAMAGE $250,000 MAX ANY ONE VEHICLE;
$5,000 COMP/COLL DED
DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS
WMATAIS ADDED AS AN ADDITIONALINSURED ON THE GENERAL AND AUTO LIABILITYCOVERAGES.
CERTIFICATE HOLDER } J ADDITIONAL INSURED; INSURER LETTER: ___. CANCELLATION
231361A88H GTON METROPOLI AR SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
WASHIN M POLITIAN AREA 30
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMAIL =Y pays wRiTTEN
TRANSIT AUTHORITY
ATTN: CATHY ROOTHS NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL
600 5TH STREET N.W., ROOM 3801 IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
WASHINGTON DC 20001 REPRESENTATIVES.
AUTHORIZED REPRESENTATIVE M
]

ACORD 25-S (7/97) For questions regarding this certificate, contact the number listed In the ‘Producer’ section above snd specify the client code 'MVTRAGY © AcbﬁD CORPORATION 1988
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
4 SOLICITATION, OFFER AND AWARD

metro

CONTRACT NO. SOLICITATION NO. DATE ISSUED ADDRESS OFFER TO OFFICE OF PROCUREMENT

CO5108 RFP C05108/CR 600 Fifth Street, NW, Room 3C-02

REVISED Washington, DC 20001-2651
D ADVERTISED |X]NEGOTIATED
in advertised procurement, "offeror" shall be construed to mean "bid” and "bidder."

| , SOLICITATION

Sealed offer in two originals and__See Solicitation Instructions copies as specified herein for furnishing the supplies or services in the schedules
will be received at the Authority until__August 19, 2005 at 2:00 P.M. local time .

If this is an advertised solicitation, offers will be publicly opened at that time.

CAUTION - LATE OFFERS: See paragraph 6 of Solicitation Instructions. AL TERNA TE BID
All offers are subject to the following:

1. The Solicitation Instructions which are attached.

2. The General Provisions, which are attached.

3. The Schedule included herein and/or attached hereto.

4. Such other provisions, representations, certifications, and specifications, as are attached or incorporated herein by reference.

FOR INFORMATION CALL {No collect calls) _Cathy Rooths - 202-962-2469 or Email - crooths@wmata.com

‘ SCHEDULE , -
ITEM NO. SUPPLIES/SERVICES QUANTITY UNIT I UNIT PRICE AMOUNT
Paratransit Services for Maryland, Virginia
and Washington, D.C. please see | please see please see 1 $547,702,720.00
price pages : price pages price pages
{See continuation of schedute on page 2)
DUN & BRADSTREET ID NUMBER: 10-418-3132
OFFEROR ]
Name and ) Name and Title of Person7 Kﬂthorized to Sign Offer (Print or Type)
Address MV Transportation Inc. -
(Street, city, 360 Campus Lane Suite 201 e
iﬁﬂ"ﬁﬁ ifa‘i) Fairfield CA 94519 " September 5, 2005
i Signature Offer Date
acknowledge receipt of Addendum 1 (5/4/05), Addendum 2 (6/1/05),
ddendum 3: (6/14/05) Addendum 4 (6/17/05) Addendum 5 (6/22/05)
D Check if remittance is different from above — enter such address in Schedule ddendum 6: (8/12/05) Addendum 7: (9/2/05)
| AWARD (To be completed by The Authority) H
ACCEPTANCE AND AWARD ARE HEREBY MADE FOR THE FOLLOWING ITEM(S):
ITEM NO. QUANTITY UNIT UNIT PRICE
See Page 2 As Stated As Stated

The total amount of this award is $ $203,542.817.00

William C. Ellerman
Name of Contracting Officer (Print of Type)

TRANSIT AUTHORITY ')CWAR?‘TE



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

SUPPLY AND SERVICE CONTRACT RFP C05108/CR

AWARD SCHEDULE CONTINUED FROM AWARD FORM (26.02A):

TERM OF THE CONTRACT:

The period of performance for the Base Period is January 15, 2006 through January 14, 2010. The transition
period for “start-up” will be from September 22, 2005 through January 14, 2006. The contract also contains
a provision to extend the term of the contract for two (2) additional two (2) year periods at the exclusive option
of the Authority.

TYPE OF CONTRACT:

This is a Requirements Contract with Incentives and Disincentives.

The following designated provisions, schedules and conditions are part of this contract:

1.

2.

10.

1.

12.

13.

14.

15.

16.

17.

Scope of Services

General Provisions

Special Provisions

Representations and Certifications

RFP No. C05108/CR

Amendment 1 of 7 to RFP C05108/CR, dated May 4, 2005

Amendment 2 of 7 to RFP C05108/CR, dated June 1, 2005

Amendment 3 of 7 to RFP C05108/CR dated June 14, 2005

Amendment 4 of 7 to RFP C05108/CR dated June 17, 2005 including 2 CD’s entitled WMATA -
completed Trips and Total Reservations, July 2004 - December 2004 and WMATA Completed Trips,
January 2005 - March 2005.

Amendment 5 of 7 to RFP C05108/CR dated June 22, 2005

Amendment 6 of 7 to RFP C05108/CR dated August 12, 2005

Amendment 7 of 7 to RFP C05108/CR dated September 2, 2005

MV Transportation’s Technical Proposal, Volume 2, dated June 24, 2005

MV Transportation’s Technical Proposal, Supplement to Volume 2, Training Materials dated June
24,2005

MV Transportation’s Revised Technical Proposal dated August 19, 2005

MV Transportation’s Responses to WMATA Questions dated July 21, 2005 and email incorporating
responses to contract dated October 19, 2005

MV Transportation’s Revised Technical Proposal dated September 6, 2005



WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

SUPPLY AND SERVICE CONTRACT RFP C05108/CR
18. MV Transportation’s Revised Alternate Price Proposal and Supporting Documents dated September
6, 2005

19. MV Transportation letter dated September 19, 2005 - Reduction in Fleet Size



366 Campus Lane. Suite 201
Fairfield, California 94385
707 ¢ 863 » 8980, I'xt. 3034

(facsimile) 707 » 863 » §0.44
imonson‘@mytransit.com

myv Transportation, Inc.

October 19, 2005

Mr. Fred Pohimann

Contracting Officer

Washington Metropolitan Area Transit Authority
600 5" Street NW

Washington DC 20001:

Dear Mr. Pohimann:

MV Transportation, Inc. certifies that the document entitled “Proposal Clarification — RFP co5108"
dated July 20, 2005 is considered part of the technical proposal submitted by MV Transportation,
Inc. with the exception of items subsequently modified in later documents.

P

! Jon Mons
~ Chief Executive Officer

/
/



380 Campus Lane, Suite 201
Fairfield, Californis 24534
707 + 863 - 8880

{tacsimile) 707 - 883 » 8644
www,mviransi..com

September 19, 2005

Mr, William C. Ellerman

Contracting Officer

Washington Metropolitan Area Transit Authority
600 Fifth Street NW

Washington, DC 20001

Reference: RFP C05108/CR Paratransit Services

Dear Mr. Ellerman;

This letter is designed to clarify and amplify our base and alternate proposals to the
abova referencad RFP,

As part of the Price Proposal, pursuant to the requirement of the procurement
documents, MV Transportation, inc. (MV) was requested to provide a monthly charge for
each new vehicle deployed as required by the Washington Metropolitan Area Transit
Authority (WMATA). In effect, for each vehicle acquired by MV and deployed pursuant
to the terms of a contract, thera woulkl ba a per-month par-vehicle charga,

MV understands and acknowiedges that the number of vehicles may be changad during
the course of the contract. For example, if policy changes result in a decrease in
ridership and a comespending reduction in the need for vehicles, WMATA will have the
right to instruct MV to reduce the size of the vehicle flest, f this occurs, these vehicles
will be removed from eervice and the per-month charge to WMATA for these vehicles
will be discontinued immediately,. WMATA has no long term obligation to MV for the
payment of the vehicles.

MV is the nation’s largest paratransit provider. We currently operate over 4,200
vehicles. In the event WMATA orders a vehicle raduction, MV has the ability to redeploy
these vehicles to other paratransit contracts operated by our firm and this event will not
harm the financial condition of MV,

inGarely,

on M. Monson
iéf Executive Officer

The Standard of Excellence Stnee 1976



Amy DePrisco

Page 1 of 1

From:
’/ - "‘\\“
\_ ent:
To:
Cc:

Jon Monson

Thursday, September 08, 2005 11:58 AM
crooths @ wmata.com
Keith Whalen; Amy DePrisco
Subject: Fuel Information

Good Afternoon Ms. Rooths,

Pursuant to your e-ruail, please see the responses to your questions below:

2008 2007 2008 2009 2010 2011 . 2012 2013
Cost Per Gallon Used | § 289 1§ 2891% 288 1% 2881% 289 1§ 289 1% 289 1% 289
EstimatedGallons
Purchased 829 267 988553 | 1115916 | 1271506 | 1,467,965 | 1681514 | 1929565 | 2231,198

We used the Central Atlantic (PADD 1B) Regular Reformulated Retail Gasoilne Price as published by the US Departement of Energy at
hutp://www.eia.doe.gov/oil gas/petroleum/data_publications/wrgp/mogas history.html, The price as of 8-1-05 was $2.386 per gallon. We

then added 20% to the total to cover the adjustment by WMATA to arrive at a total of $2.86 and then added $.03 to cover additional taxes and

other costs.

Sheuld you have any other questions, please do not hesitate to let us know.

Jon Monson

1

‘/

9/29/2005
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REVISED PRICE SCHEDULE FORMS
ALTERNATE PROPOSAL
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. ’ , WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
k'’ SOLICITATION, OFFER AND AWARD
CONTINUATION SHEET
eatrd
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:

RFP C5108/CR

08/18/05

NAME OF OFFEROR OR CONTRACTOR:

MV Transportation, inc.

REVISED PRICE SCHEDULE

Base Year One - 80% Dedicated Vehicles
Please refer to Notes to Bidders for pricing instructions

L duf

Description

Monthly Cost Total Price
1. Initial purchase, installation & implementation
of Automated Reservation & Scheduling Software
& Scheduling Software
Software Name/Mfy. Trapeze
$ 1,663,188 12 X 138,699 = § 1,663,188
Total Software Cost Nurnber of Months Per Month Cost Total Cost Year One
DriveCam 269
Mfg. Name DriveCam 12 X 29,142 = § 349,704
.Numbaer of Months Per Month Cost Total Cost Year One
3. MDC units 269
Mfg. Name Mentor Ranger 12 X 91,712 = § 1,100,544
Number of Months Per Month Cost Total Cost Year One
4, Lease of vehicles/sedans 65 X 12 X 61430 = § 479,154
No, of Vahicles No, of Months Per Month Cost Total Cost Year One
$ 24,329.55
Sedan Unit Price
5, Lease of vehicles/vans 126 X 12 X 1,02179 = § 1,544,946
No. of Vghicies Na. of Months Per Month Cost Total Cost Year One
3 40,468.05
Van Unit Price
6. Year One (1) Non-vehicle fixed cost 12 X 485,149 = § 5,821,788
Numbar of Months Per Month Cost Total Cost Year One
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD
CONTINUATION SHEET

ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transpartation, In¢.
REVISED PRICE SCHEDULE

Base Year One - 80% Dedicated Vehicles

Please refer to Notes to Bidders for pricing instructions

AT} ) " i s

Total Price

Description Monthly Cost
7. Biended Hourly Rate 960,377 X § 35,223 = § 33,827,359
Number of Hours Houtly Rate Total Cost Year One
8. Blended Trip Rate for Non-dedicated
vehicles 72281 X $ 1961 = § 1,417,430
Number of Trips Per Trip Cost Total Cost Year One
Total Cost Year One $ 45,854,409
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SOLICITATION, OFFER AND AWARD

i I ' [ l WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
“‘Bt CONTINUATION SHEET

ALTERNATE BID

REFERENCE NQ. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportatian, Inc.
REVISED
BASE YEAR ONE
80% Dedicated Non-Vehicle Fixed Cost
Please refer to Notes to Bidders for pricing instructions

Administrative Salaries

Management (see detail) ) 1,855,360
Reservations $ 688,208
Scheduling 3 217.651
Dispatch $ 556,598
Administrative $ 332,450
No-Show/Late/Cancellation $ 49 878
Subtotal $ 3,710,235

Payrolt Taxes 5

Fringe Benefits 3 349,587
Equipment Rental $

Maintenance & Repairs 3

{Non-Viehicle: Mantor Maint. Agraement)

Radio Air Time § 111,300
Telecommunication Expense $ 8,000
Professional Fees $ 82,960
Travel 3 2,000
Supplies $ 92 948
Licenses & Taxes $ 350
Drug and Alcohol Program Expense $ 40,028
Pastage $ 8,000
Insurance (General) 3 10,375
Training 3 4,700
Other (Overhead) $ 912,994

Subtotal $ 1,854,360
Profit 5 167,194

Total 5 5,821,789 3 485,149

Monthly Non-Vehicle Fieod Cost
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' 5 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
5 SOLICITATION, OFFER AND AWARD
trd CONTINUATION SHEET

ALTERNATE BID

REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, inc.
REVISED
BASE YEAR ONE - 80% Dedicated Vehicles
Blended Rate _
Please refer to Notes to Bidders for pricing instructions

{temized Price Schedule

Subcontractors' Costs

Vehicle Maintenance & Repairs
Vehicie Tags & Registration In Subcontractors' Costs
Drivers' Salaries in Subcontractors' Costs

$ 33,827,359
3
$
2
Driver Payroll Taxes $ in Subcontractors’ Costs
$
$
$
$

in Subcontractors' Costs

Driver Fringe Benefits In Subcontractors’ Costs
Yicle Insurance In Subcontractors' Costs
2l In Subeontractors' Costs

Other (Overhead) in Subcontractors’ Costs
Profit $ 0
Total 33,827,359 $ 35.22

Biended Hourly Rate
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‘ WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
1 SOLICITATION, OFFER AND AWARD
atrd

CONTINUATION SHEET

ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE- 80% Dedicated Vehicles

Base Year Two
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price
1. DriveCam 27
Mfq. Name DriveCam $ 1,365 = § 36,855
Unit Price Total Cost Year Two
MDC units 27
Mfg. Name Mentor Ranger - $ 4016 = $ 108,405
Unit Prica Total Cost Year Two
3. Lease of vehicles/sedans 72 X 12 X $ 616.08 = § 532,293
No. of Vehicles Nao. of Months Per Manth Cost Total Cost Year Two
$ 25,053.14
Sedan Unit Prica
4, Lease of vehicles/vans 145 X 12 X $ 1,025.79 = § 1,784,875
Na. of Vehicles No. of Months Per Month Cost Total Cost Year Two
$ 41,875.79
Van Unit Price
5. Year Two (2) Non-vehicle fixed cost 12 X $ 461,114 = § 5,533,368
Numbaer of Months Per Month Cost Totat Cast Year Two
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PAGE 18/45
’ WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
i | SOLICITATION, OFFER AND AWARD
ot CONTINUATION SHEET
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Base Year Two
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

6. Blended Hourly Rate 1,054,282 X § 35.006 = § 36,905,141
Number of Hours Hourty Rate Total Cost Year Two
7. Blended Trip Rate for Non-dedicated
vehicles 82,400 X § 2024 = § 1,667,776
Number of Trips Per Trip Cost Total Cost Year Two
Total Cost Year Two $ 48,531,858

10
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PAGE 19/45
\ ' : WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD
Mrd CONTINUATION SHEET
| ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
REVISED
BASE YEAR TWO
80% Dedicated Non-Vehicle Fixed Cost
Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedule

Administrative Salaries

Management $ 1,911,308
Reservations $ 821,996
Scheduling % 261,544
Dispatch $ 607,337
Administrative $ -
No-Show/Late/Cancellation 3 51,375
Subtotal $ 3,653,560

Payroll Taxes $ 317,551
Fringe Benefits $ 388,635
Equipment Rental 3 14,820
Maintenance & Repairs 3 -
(Non-Vehicla: Mertor Maint. Agreement)

Radic Air Time $ 117,180
Telecommunication Expense $ 6,180
Professional Fees 3 269,114
Travel $ 2,060
Supplies 3 95,584
Licenses & Taxes $ 25,900

Drug and Aleohol Program Expense $ 48,766

Postage $ 6,180

Insurance (General) $ 10,131

Training 3 5,096

Other (Overhead) $ 409,357

Subtotal 1,716,554

Profit $ 163,253
Total $ 5,533,367 5 461,114

Manthly Non-Vehicte Fixed Cost

10.a
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' WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
g SOLICITATION, OFFER AND AWARD
wtrd

CONTINUATION SHEET

ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
BASE YEAR TWO - 80% Dedicated Vehicles
Blended Hourly Rate
Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedule

Subcontractors' Costs 3 36,905,141
Vehicle Maintenance & Repairs 3 in Subcontractors' Costs
Vehicle Tags & Registration $ In Subcontractors' Costs
Drivers' Salaries 3 In Subcontractors' Costs
Driver Payroll Taxes $ In Subcontractors' Costs
Driver Fringe Benefits 3 In Subcontractors' Costs
Vehicle Insurance $ In Subcontractors' Costs
Fuel $ In Subcontractors' Costs
er (overhead) $ In Subcontractors' Costs
Sub-total 5 36,905,141
Profit 3 0
Total 36,905,141 $ 35.01

Blended Hourly Rate

11
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORI(TY
SOLICITATION, OFFER AND AWARD

=

CONTINUATION SHEET
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF QFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Base Year Three
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price
1. DriveCam 35
Mg, Name DriveCam LY 1,433 = § 50,155
Unit Price Total Cost Year Three
2. MDGC units 35
Mfg. Name Mentor Ranger $ 4136 = § 144,760
Unit Price Totat Cost Year Three
3. Lease of vehicles/sedans 82 X 12 X §$ 62038 = § 610,454
No. of Vehicles No. of Months Pear Month Cost Total Cost Year Thrae
3 25,798.43

Sedan Unit Price

4, Lease of vehicles/vans 168 X 12 X 8 1,033,711 = § 2,083,959
No, of Vehicles No, of Months Per Month Cost Total Cost Year Three
3 42,919.77
Van Unit Price
5. Year Three (3) Non-vehicle fixed cost 12 X $ 504,387 = § 6,052,764
Number of Months Per Month Cost Total Cost Year Three

12
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] WASHINGTON METROPOLITAN ARFA TRANSIT AUTHORITY
’ SOLICITATION, OFFER AND AWARD
CONTINUATION SHEET
etrd
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Base Year Three
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

7. Blended Hourly Rate 1,180,418 X § 35428 = % 41,819,849
Number of Hours Mourly Rate Total Cost Year Three
8. Blended Trip Rate for Non-dedicated
vehicles 93,936 X $ 2086 = % 1,999,505
Number of Trips Per Trip Cost Total Cost Year Three
Total Cost Year Three $ 52671291

13
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] ' WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD
et CONTINUATION SHEET
s ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

Itemized Price Schedule

Administrative Salaries

Management

Reservations

Scheduling

Dispatch

Administrative
No-Show/LatefCancellation

Subtotal

Payroll Taxes

Fringe Benefits

Equipment Rental

Maintenance & Repairs
(Non-Vehicle: Mentor Maint. Agreement)
Radio Air Time
Telecommunication Expense
Professional Fees

Travel

Supplies

Licenses & Taxes

Drug and Alcohol Program Expense
Postage

Insurance (General)

Training

Other (Overhead)

Subtotal
Profit

Total

NAME OF OFFEROR OR CONTRACTOR;

1,968,932

$

$ §78,954
$ 307,795
$
3
3

635,396

52,916

§ 132,300
$ 6,360
5 285,614
5 2,122
$ 98,481
$ 28,350
5 59,735
$ 8,360
3 11,375
$ 5,724
$ 442,501

1,891,398
$___ 157,378

8,052,769

MV Transportation, Inc.
REVISED
BASE YEAR THREE
80% Dedicated Non-Vehicle Fixed Cost

14

Please refer to Notes to Bidders for pricing instructions

$ 4,003,993
$ 504,397
Monthfy Non-Vehicle Fixed Cost
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
1% SOLICITATION, OFFER AND AWARD
etrd CONTINUATION SHEET
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
BASE YEAR THREE - 80% Dedicated Vehicles
Blended Hourly Rate
Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedule

Subcontractors' Costs

Vehicle Maintenance & Repairs
Vehicle Tags & Registration In Subcontractors' Costs
Drivers' Salaries In Subcontractors' Costs

$ 41,819,849
$
$
$
Driver Payroll Taxes $ In Subcontractors' Costs
$
$
$
$

In Subcaontractors' Costs

Driver Fringe Benefits In Subcontractors’ Casts
Vehicle Insurance In Subcontractors' Costs
Y in Subcontractors’ Costs

ier (overhead) In Subcontractors' Costs
Subtotal $ 41,819,849
Profit $ 0
Total $ 41,819,849 $ 35.43
Blended Hourly Rate

15
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PAGE 25/45
' ' WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
‘ | SOLICITATION, OFFER AND AWARD
10 ET
et CONTINUATION SHE
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR; MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Base Year Four
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

1. DriveCam 26
Mfg. Name DriveCam 3 1,605 = § 39,130

Unit Cost Total Cost Year Four
2. MDC units 26
"%, Name Mentor Ranger $ 4,260 = § 110,760

Unit Cost Total Cost Year Four
3. Lease of vehicles/sedans g0 X 12 X $ 62486 = § 674,849

No, of Vehicles No. of Months Per Month Cast Total Cost Year Fous
3 26,566.08

Sedan Unit Price

4. Lease of vehicles/vans 185 X 12 X $ 1,041.28 = § 2,311,642
Na. of Vehicles No. of Months Per Month Cost Total Cost Year Four
$ 44,201.06
Van Unit Price
5. Year Four (4) Non-vehicle fixed cost 12 X § 563,054 = § 6,636,648
Number of Months Per Month Cost Total Cost Year Four

16
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD
CONTINUATION SHEET

=

%

ALTERNATE BID

REFERENCE NO, OF DOCUMENT BEING CONTINUED: DATE: PAGE:! OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Base Year Four
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

7. Blended Hourly Rate 1,275650 X §$ 36412 = § 46,448,968
Number of Hours Hourly Rate Total Cost Year Four
8. Biended Trip Rate for Non-dedicated
vehicles 107,088 X § 2150 = % 2,302,392
Number of Trips Per Trip Cost Total Cost Year Four
Total Cost Year Four $ 58,485,259

17
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PAGE 27/45
¥ , WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD
: i CONTINUATION SHEET
rd ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR (8/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, inc.
REVISED
BASE YEAR FOUR
80% Dedicated Non-Vehicle Fixed Cost
Please refer to Notes to Bidders for pricing instructions

ftemized Price Schedule

Administrative Salaries

Management 3 2,028,287

Reservations $ 1,144,573

Scheduling $ 356,676

Dispatch $ 824,014

Administrative $ -

No-Show/Late/Cancellation $ 54 503

Subtotal 3 4,408,053

Payroll Taxes $ 381,871

Fringe Benefits $ 524,247

Equipment Rental $ 12,348

Maintenance & Repairs $

(Non-Vehicle: Mentor Maint. Agreement)

Radio Air Time $ 138,860
$

Telecommunication Expense 6,552
Professional Fees $ 299,875
Travel $ 2,186
Supplies 5 101,505
Licenses & Taxes $ 34,650
Drug and Alcohol Program Expénse § 73,200
Postage 3 6,552
Insurance (General) $ 12,601
Training $ 6,440
Other (overtiead) $ 480,032
Subtotal 3 2,081,319
Profit $ 146,678
Total 6,636,650 $ 553,054

Monthly Non-Vehicle Fixed Cost

18
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! WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
y SOLICITATION, OFFER AND AWARD
—~eotrd CONTINUATION SHEET
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
, REVISED
BASE YEAR FOUR - 80% Dedicated Vehicles
Blended Hourly Rate
Please refer to Notes to Bidders for pricing instructions

. 1;:&.2‘31

ltemized Price Schedule

Subcontractors' Costs $ 46,448 968
Vehicle Maintenance & Repairs $ In Subcontractors’ Costs
Vehicle Tags & Registration $ In Subcontractors' Costs
Drivers' Salaries 5 In Subcontractors' Costs
Driver Payroli Taxes $ In Subcontractors’ Costs
Driver Fringe Benefits $ In Subcontractors' Costs

“icle Insurance $ In Subcontractors’ Costs

A $ In Subcontractors’ Costs
Other (Overhead) $ In Subcontractors’ Costs
Sub-total $ 465,448,968
Profit 3 0

Total $ 46,448,968 $ 36.41
Blended Hourly Rate

19
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PAGE 29/45
' : WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

, SOLICITATION, OFFER AND AWARD

' TINUATION SHEET
~etrd CON

ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF;
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 1 - Year One
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price
1. DriveCam 47
Mfg. Name DriveCam $ 1580 = § 74,280
Unit Cost Total Cost Opt 1 Yr. 1
2. MDC units 47
Mfy. Name Mentor Ranger $ 4388 = § 206,236
Unit Cost Total Cost Opt 1 Yr. 1
3. Lease of vehicles/sedans 115 X 12 X % 68239 = § 841,698
No. of Vahictes No. of Months Per Month Cost Total Cost Opt 1 Yr. 1
$ 27,356,77
Sedan Unit Price
4. Lease of vehicles/vans 269 X 12 X § 1,13479 = § 3,663,102
No. of Vehicles No. of Months Per Month Cost Total Cast Opt 1 Yr. 1
$ 45,520.73
Van Unit Price
5. Year One (1) Non-vehicle fixed cost 12 X $ 605890 = § 7,271,880
Number of Months Pear Month Cost Total Cost Opt 1 Y, 1

20
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PAGE 38/45
' WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
» SOLICITATION, OFFER AND AWARD
CONTINUATION SHEFT
~wird
ALTERNATE BID
REFERENCE NO, OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR QR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 1 - Year Opne
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

6. Blendad Hourly Rate 1,445,181 X § 36,808 = $ 53,194,222
Number of Hours Hourly Rate Totat Cost Opt 1 Yr 1
7. Blended Trip Rate for Non-dedicated
vehicles 122,079 X § 2214 = § 2,702,829
Number of Trips Par Trip Cost Total Cost Opt 1 Yr 1
Total Cost Option 1 $ 67,979,967
Year One

21
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' 1 WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
‘ SOLICITATION, OFFER AND AWARD
g CONTINUATION SHEET

ALTERNATE BID

REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
REVISED
Option 1 - Year One ‘
80% Dedicated Non-Vehicle Fixed Cost
Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedule

Administrative Salaries

Management $ 2,089,425
Reservations 3 1,319,193
Scheduling $ 408,096
Dispatch $ 960,023
Administrative 5 -
No-Show/Late/Cancellation 3 56,136
Subtatal $ 4,832,873

Payroll Taxes $ 417,864
Fringe Benefits $ 607,933
Equipment Rental $ 11,319
Maintenance & Repairs $ -
(Non-Vehicle: Mentor Maint, Agraement)

Radio Air Time $ 158,340
Telecommunication Expense $ 6,744
Professional Fees 3 319,349
Travel $ 2,252
Supplies 3 104,624
Licenses & Taxes $ 37,800
Drug and Aleoho! Program Expense $ 89,650
Postage $ 6,744
Insurance (General) 3 14,019
Training $ 7,192
Other (overhead) $ 501,016
Subtotal $ 2,284,846
Profit 3 154,166

Total 7,271,885 $ 605,990

Monthly Mon-Vehicte Fixed Cost

22
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] WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
| SOLICITATION, OFFER AND AWARD
—trg CONTINUATION SHEET
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE. PAGE. OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED

Option 1 - Year One - 80% Dedicated Vehicles
Blended Hourly Rate

Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedule

Subcontractors’ Costs

Vehicle Maintenance & Repairs
Vehicle Tags & Registration
Drivers' Salaries

Driver Payroll Taxes

$3,194,222
In Subcontractors’ Costs
In Subcontractors' Costs
In Subcontractors' Costs

Driver Fringe Benefits
V " ‘sle Insurance
|

In Subcontractors' Costs

In Subcontractors’ Costs

In Subcontractors' Costs

$
$
3
$
3 in Subcontractors’ Costs
$
3
$
$

Other (overhead) In Subcontractors' Costs
Subtotal $ 53,194,222
Profit $ 0
Total $ 53,194,222 ] 36.81
Blended Hourly Rate

23
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' ‘ WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
3 SOLICITATION, OFFER AND AWARD

CONTINUATION SHEET

otrd
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 1 - Year Two
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

1. DriveCam 56
Mfg. Name DriveCam 3 1,659 = 3% 92,904
Unit Prico Total Cost Opt 1 Yr 2
2. MDC units 56
Mfg. Name Mentor Ranger 5 4519 = § 253,064
Unlt Price Total Cost Opt 1 Yr.2
3. Lease of vehicles/sedans 131 X 12 X § 690.13 = § 1,084,884
No. of Vehicles No, of Months Par Month Cast Total Cost Opt 1 Yr.2
$ 28,171.17
Sedan Unit Price
4, Lease of vehicles/vans 306 X 12 X 8 1,14886 =% 4,218,614
No. of Vehicios No. of Months Per Month Cost Total Cost Opt 1 Yr.2
3 46,880,11
Van Unit Price
5. Year Two (2) Non-vehicle fixed cost 12 X $ 837,715 = § 7,652,580
Number of Months Par Month Cost Total Cost Opt 1 Yr.2
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CONTINUATION SHEET
~etrd
ALTERNATE BID
REFERENCE NQ. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 1 - Year Two
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

6. Blended Hourly Rate 1,643410 X §$ 37905 = § 62,293,458
Number of Hours Hourly Rate Total Cost Opt1 Yr 2
7. Blended Trip Rate for Non-dedicated
vehicles 139,171 X §$ 2277 = % 3,168,924
Number of Trips Per Trip Cost Total Cost Opt 1 Yr 2
Total Cost Option 1 $ 78871522
Year Two
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SOLICITATION, OFFER AND AWARD
CONTINUATION SHEET

~etrd ALTERNATE BID

' ; ' WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc,
REVISED
Option 1 - Year Two
80% Dedicated Non-Vehicle Fixed Cost

Please refer to Notes to Bidders for pricing instructions
REVISED

Itemized Price Schedule

Administrative Salaries

Management $ 2,162,122
Reservations 5 1,404,282
Scheduling 3 450,399
Dispatch $ 1,071,852
Administrative $ -
No-Show/Late/Cancelliation $ 57,820
Subtotal $ 5,136,475
Payrolt Taxes $ 444,276
Fringe Benefits $ 646,358
Equipment Rental $ 14,820
Maintenance & Repairs 3 .
(Non-Vehicle: Mentor Maint. Agreement)
Radio Air Time $ 163,090
Telecommunication Expense 3 6,946
Professional Fees 5 328,927
Travel $ 2,320
Supplies $ 107,763
Licenses & Taxes 3 38,934
Drug and Alcohol Program Expense $ 92,340
Postage $ 6,946
Insurance (Gerarai) $ 14,440
Training $ 7,408
Other {overhead) $ 482,740
Subtotal $ 2,357,308
Profit & 158,791
Total 7,652,574 $ 637,715

Monthly Non-Vehicle Fixed Cost
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ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

Blended Hourly Rate

REVISED

T

Sth

Itemized Price Schedule

Subcontractors' Costs

Vehicle Maintenance & Repairs
Vehicle Tags & Registration In Subcontractars' Costs
Drivers’ Salaries In Subcontractors' Costs

§ 62,293,456

$
$
$

Driver Payroll Taxes $ In Subeontractors’ Costs

$
$
$
$

In Subcontractors' Costs

Driver Fringe Benefits In Subcontractors' Costs
Vehicle Insurance In Subcontractors’ Costs
Y In Subcontractors' Costs
In Subcontractors’ Costs

.er (overhead)

Option 1 - Year Two - 80% Dedicated Vehicles

Please refer ta Notes to Bidders for pricing instructions

Sub-total 3 62,293,456
Profit S 0
Total § 62,293,456 $ 37.91
Blended Hourly Rate
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD

CONTINUATION SHEET
ALTERNATE BID

REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR

08/18/05

NAME OF OFFEROR OR CONTRACTOR:
REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

MV Transportation, Inc,

Mig. Name

Mfg. Name

Description

DriveCam 63
DriveCam
MDC units 63

Mentor Ranger

Lease of vehicles/sedans

$ 29,010.00

Sedan Unit Price

Lease of vehicles/vans

$ 48,280.22

Van Unit Price

Year Two (2) Non-vehicle fixed cost

Please refer to Notes to Bidders for pricing instructions

Option 2 - Year One

Monthly Cost Total Price
$ 1,742 = § 109,746
Unit Price Total Cost Opt 2 Yr 1
$ 4666 = § 293,265
Unit Price Total Cost Opt 2 Yr 1
149 X 12 X $ 70069 = § 1,252,834
No. of Vahicles No. of Momths Per Month Cost Total Cost Opt 2 Yr 1
348 X 12 X $ 1,166.28 = § 4,870,385
Neo. of Vehidles No, of Months Per Month Cost Total Cost Opt 2 Yr 1
12 X $ 672,074 = § 8,064,888
Number of Months Per Month Cost Total Cost Opt 2 Yr 1
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’ _ WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
; SOLICITATION, OFFER AND AWARD
~trd CONTINUATION SHEET
ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 2 - Year One
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

6. Blended Hourly Rate 1,873488 X § 39.033 = § 73,127,857
Number of Hours Hourly Rate Total Cost Opt 2 Yr 1
7. Blended Trip Rate for Non-dedicated
vehicles 158,655 X § 2346 = § 3,722,046
Number of Trips fPer Trp Cast Total Cost Opt 2 Yr 1
Total Cost Option 2 $ 91,331,275
Year One
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s ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
REVISED

Option 2 - Year One
80% Dedicated Non-Vehicle Fixed Cost
Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedule

Administrative Salaries

Management L 2,216,685
Reservations 3 1,517,490
Scheduling 3 422 736
Dispatch $ 1,146,813
Administrative $ -
No-Show/late/Canceliation 3 59,555
Subtotal $ 5,433,289

Payroll Taxes $ 470,090
Fringe Benefits ] 683,913
Equiprment Rental $ 14,820
Maintenance & Repairs $ -
{Non-Vehicla: Mentor Maint, Agresment)
Radio Air Time $ 167,983
Telecommunication Expense 3 7,154
Profassional Fees $ 338,785
Travel $ 2,390
Supplies $ 110,996
Licenses & Taxes $ 40,102
Drug and Alcohal Program Expense $ 95,110
Postage $ 7,154
Insurance (General) $ 14,873
Training 3 7,630
Other (overhead) $ 507.034

Subtotal $ 2,468,044
Profit $ 163,555

Total 8,064,888 5 672,074

Manthly Non-Vehicte Fixed Cost
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} ' WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

i SOLICITATION, OFFER AND AWARD
—at CONTINUATION SHEET

i ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:

RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, inc.
REVISED
Option 2 - Year One - 80% Dedicated Vehicles
Blended Hourly Rate
Please refer to Notes to Bidders for pricing instructions

Iltemized Price Schedule

Subcontractors’ Costs

Vehicle Maintenance & Repairs
Vehicle Tags & Registration in Subcontractors’ Casts
Drivers' Salaries In Subcontractors’ Costs

$ 73,127,857
$
$
3
Driver Payroll Taxes $ in Subcontractors’ Costs
$
$
$
$

In Subcontractors' Costs

Oriver Fringe Benefits In Subconiractors’ Costs
V=hicle Insurance In Subcontractors' Costs

] in Subcontractors' Costs
wiher (overhead) In Subcontractors' Costs

Sub-total K 73,127,857
Profit $ 0
Total $ 73,127,857 $ 39.03
Blended Hourly Rate
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: WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
. k ' ‘ SOLICITATION, OFFER AND AWARD
— ot CONTINUATION SHEET
rd ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 2 - Year Two
Please refer to Notes to Bidders for pricing instructions

Description Monthly Cost Total Price

1. DriveCam 73
Mfg. Name DriveCam $ 1,828 = § 133,517
Unit Price Total Cost Opt 2 Yr 2
2. MDC units 73
Mfg. Name Mentor Ranger § 4794 = § 349,962
Unit Price Total Cost Opt 2 Yr 2
3. l.ease of vehicles/sedans 170 X 12 X § 71124 = § 1,450,930
No, of Vehicles No. of Months Par Month Cost Total Cost Opt 2 Yr 2
$ 29,874 .00
Sedan Unit Price
4. Lease of vehicles/vans 397 X 12 X § 1,18325 = % §,637,003
No. of Vahicles No. of Months Per Manth Cost Totat Cost Opt 2 Yr 2
$ 49,722.32
Van Unit Price
5. Year Two (2) Non-vehicle fixed cost 12 X $ 710699 = § 8,528,388
Number of Months Per Month Cost Total Gost Opt 2 Yr 2
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—trd CONTINUATION SHEET
ALTERNATE BID
REFERENGCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.

REVISED PRICE SCHEDULE - 80% Dedicated Vehicles

Option 2 - Year Two
Please refer to Notes to Bidders for pricing instructions

oas

Description Monthly Cost Total Price

6. Blended Hourly Rate 2,135776 X § 40192 = § 85,841,108
Number of Hours Hourly Rate Total Cost Opt2'Yr 2
7. Blended Trip Rate for Non-dedicated
vehicles 180.867 X $§ 2416 = § 4,369,747
Number of Trps Per Yrip Cost Total Cost Opt2Yr2
Total Cost Option 2 $ 106,177,139
Year Two
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REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05

Administrative Salaries

Management

Raservations

Scheduling

Dispatch

Administrative
No-Show/Late/Cancellation

Subtotal

Payroll Taxes
Fringe Benefits
Equipment Rental
Maintenance & Repairs
{Non-Vehicle: Mentor Maint. Agreemant)
Radio Air Time
Telecommunication Expense
Professional Fees
Travel
Supplies
Licenses & Taxes
Drug and Aleohol Program Expense
Postage
Insurance (Genersy
Training
Other {overhead)
Subtotal
Praofit

Total

NAME OF OFFEROR OR CONTRACTOR:

3 2,283,209
$ 1,630,723
& 535,108
5 1,258,711
$
$

61,342

$ 489,310
$ 726,423
5 14,614
5

$ 173,022
3 7,369
3 348,959
3 2,462
$ 114,326
3 41,305
$ 97,963
$
$
$
$
3

=

I

7,369
15,319
7,859
534,536

:

2,590,836
5 168,462

8,528,391

MV Transpartation, Inc.
REVISED
Option 2 - Year Two
80% Dedicated Non-Vehicle Fixed Cost

Itemized Price Schedule

34

Please refer to Notes to Bidders for pricing instructions

$ 5,769,093
$ 710,699
Monthly Non-Vehicle Fixed Cost
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; WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

Y SOLICITATION, OFFER AND AWARD
~wt : CONTINUATION SHEET

rd ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR: MV Transportation, Inc.
REVISED
Option 2 - Year Two - 80% Dedicated Vehicles
Blended Hourly Rate
Please refer to Notes to Bidders for pricing instructions

Itemized Price Schedufe

Subcontractors' Costs

Vehicle Maintenance & Repairs
Vehicle Tags & Registration In_ Subcontractors' Costs
Drivers' Salaries In Subcontractors' Costs

$__85.841,109
3
5
3
Driver Payroll Taxes $ In Subcontractors' Costs
k)
3
$
$

In Subcontractors' Costs

Driver Fringe Benefits In Subcontraciors’ Costs
hlcle Insurance In Subcontractors' Costs
2 In Subcentractors' Costs

Other {overhead) In Subcontractors' Costs
Sub-totaf $ 85,841,109
Profit $ 0
Total $__ 85841,109 $ 40.19

Blended Hourly Rate
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY
SOLICITATION, OFFER AND AWARD
] CONTINUATION SHEET
5] ALTERNATE BID
REFERENCE NO. OF DOCUMENT BEING CONTINUED: DATE: PAGE: OF:
RFP C5108/CR 08/18/05
NAME OF OFFEROR OR CONTRACTOR! MV Transportation, Inc.

Price Summary

Base Year One Total $ 45,854,409
Base Year Two Total 3 46,531,858
Base Year Three Total 3 52,671,291
Base Year Four Total % 58,485,259
Total Base Years $ 203,542,817
Uption 1, Yr. One $ 67,979,967
Option 1, Yr. Two 5 78,671,522
Total Option One $ 146,651,489
Option 1, Y. One 3 91,331,275
Option 1, Yr. Twa 3 106,177,139
Total Option Two 3 197,508,414
Total Proposal Price $ 547,702,720
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REVISED PROPOSAL TO PROVIDE:

MetroAccess Program

Parafransit Services for Maryland, Virginia and
Washington, D.C. - RFP NO. C05108/CR

VOLUME 2: Technical Proposal

PREPARED FOR:

Washington Metropolitan Area Transit Authority
Dated: September 6, 2005
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Washington Metropolitan Area Transit Authority (WMATA)
Office Of Procurement And Materials

600 Fifth Street, N.W. Room 3C-02

Washington, DC 20001-2651

SUBMITTED BY:

MYV Transportation, Inc.

Mr. Keith Whalen

Executive Vice President

MV Transportation, Inc.

360 Campus Lane, Suite 201
Fairfield, California 94534-1400
Telephone: (707) 863-8735
Facsimile: (707) 863-8793



360 Campus Lane, Suite 201
Fairfield, California 94534
707 & 863 & 8980

{facsimule) 707 o 863 » 8793
www.mvtransit.com

September 5, 2005

Mr. William C. Ellerman

Contracting Officer

Washington Metropolitan Area Transit Authority
600 Fifth Street, NW

Washington, DC 20001

Subject: Proposal Revision Clarification —~ RFP CO5108/CR, Paratransit Services

Dear Mr. Ellerman:

Thank you for the opportunity to meet with you and your selection committee on August 31, 2005. Pursuant to
those discussions and your request, please find enclosed with this letter the following requested additional
information.

Pursuant to Amendment Number 7, dated September 2, 2005 and the subsequent correspondence, enclosed with
this submittal package are the following items for your review:

This letter that provides an introduction to our BAFO document.

Revised Technical Proposal based on Amendment 7.

MV Transportation’s Revised BASE Best and Final Offer (Price Proposal) Under Solicitation No.
C05108/CR.

4. MV Transportation’s Revised ALTERNATE Best and Final Offer (Price Proposal) Under Solicitation
No. C05108/CR.

bl S

We have clearly heard WMATA staff and have adjusted our staffing plan to ensure proper management and
oversight of the subcontractor service providers. This revised plan will ensure that we “trust, but verify” that our
providers are performing to the expectations of MV and WMATA staff. Through our improved support,
compensation and oversight, our service subcontractors will exceed the expectations of WMATA staff relative to
quality, while preserving the use of local business that is critical to the success of the transition.

Out of respect for your time and the speed at which you must move through your decision making process,
please note that the documents submitted with this revision have been streamlined to address only those items
that changed or required additional clarificadon. All elements of our previous submittal(s) remain unchanged.

We have very much appreciated the open and honest manner in which these discussions have been held. We
hope that you have found MV to be a professional organization with a true desire to provide the community
with the high quality service that both WMATA and your passengers expect. Thank you again for your
consideration of our firm and [ look forward to working with you through the remainder of this procurement
process.

Sincerely,

-~

Keith Whalen
Executive Vice President

We Provide Freedom ™



Staffing Approach

MV understands WMATA’s expectation of MV to “trust, but verify” the performance of our
subcontractors. We have, in our price proposal, provided significant incentive and opportunity for
our subcontractor network to become whole financially. Our approach of utilizing an extensive
subcontractor network is critical to the overall success of the transition and the quality of service.

However, through our discussions, we realize that we must also verify that the providers are
performing in a consistent manner and one that allows for every passenger to receive high quality
service regardless of what vendor provides the service.

Therefore, MV has reorganized our staffing approach to address specific concerns of WMATA
staff. We have designed a management structure that will essentially separate our call center
functions from on road service provision. Ms. Inez Evans will remain WMATA’s point of contact
regarding all elements of the MetroAccess Service. Reporting directly to Inez will continue to be
Ms. Nancy Santiago, who will lead all Call Center operations. We have added another Quality
Assurance department head, the Director of Operations, who will oversee all on-road service
provision and service provider management efforts. This approach will provide a strong focus on
Call Center operations while accentuating the degree of service provider oversight and
accountability.

While formal job descriptions for all new positions are detailed below, an overview of major
additions to our management structure are as follows:

* Addition of one (1) full time Director of Operations to oversee all subcontracted service
monitoring. This person will report directly to Ms. Evans, and will be the person responsible
for the management of subcontractors, oversight of MV provided drug and alcohol testing,
training, auditing, complaint handing, etc. This person has the authorization to terminate
service with any service providers that is not in compliance with MV’s contract and/or
MetroAccess standards.

+ Addition of one (1) full time Contracts Administrator to manage all contracts with service
providers. This person will manage all contracts in this operation, ensuring that all service
providers are in compliance with MV’s contract, WMATA policy and procedure, and
MetroAccess standards. This person will report directly to our Director of Operations.

*+ Addition of four (4) full time Operations Supervisots to be assigned to one or two service
providers within our network. These supervisors will be assigned full-time to their assigned
provider’s operation and will ensure that operational standards are being met. This includes,
but is not limited to, drug and alcohol testing, driver appearance, driver training and conduct,
fleet maintenance, customer service, fleet cleanliness, etc. This person will work closely with
MV’s Road Supervisor team, Drug and Alcohol Manager, Customer Service personnel and
Director of Maintenance. These Supervisors report directly to our Director of Operations.

* Addition of one (1) full time Accounting Administrator to handle all payroll, accounts
payable/receivable, and coordination with MV’s Corporate Accounting team for both MV’s
broker operation and MV’s service operation.

* Addition of two (2) full time Customer Service Cletks to assist with complaint receipt,
investigation and resolution. Plase note that in year 1 we will have 2 additional clerks to assist in the
higher volume until such time as the rate of complaints is reduced.

+ Addition of one (1) full time Training Manager and two (2) full time Trainers to more
clearly centralize the training program to ensure consistency. These personnel will handle all
training for all drivers.



* Addition of two (2) full time BTW Initial Certification Trainérs to be devoted to all MV
provided Behind the Wheel Training and Initial Certification (8 hours) for all drivers. These
positions are in addition to the BTW refresher trainers.

* Addition of two (2) full time Reconciliation and Billing auditors to audit all taxi manifests
and trapeze data for accuracy, and to enforce fraud prevention measures. These persons will
utilize the electronic taxi forms that will be provided by each taxi provider.

* Addition of one (1) full time Driver Certification Auditor to audit all driver records. This
person will maintain the central driver training files where a complete training file will be kept
for every certified driver in the system. This person will also ensure that a newly certified
driver file is complete, that refresher training is completed on time and that all certified drivers
are loaded into the Trapeze system.

* Renaming “Accounting Manager” to “Controller” to be consistent with the
responsibilities associated of this position

* Renaming “Non-Dedicated Service Dispatchers” to “Taxi Dispatchers” to remain
consistent with MV’s proposal of eliminating all Non-Dedicated Service.

Job Descriptions for New Positions

Director of Operations

MV’s Director of Operations controls the daily provision of on-road service, in compliance with
the policies of WMATA and in conformance with Company procedures. The Director of
Operations holds overall responsibility for our subcontracted service providers’ performance in all
functions of the operation, including drug and alcohol compliance, driver training, road supervision,
on-road operations, customer service, personnel administration, maintenance, safety, training, local
purchasing and contract administration.

The Director or Operations will oversee MV’s relationship with our service providers. He/she acts
as a company liaison to the Service Providers, WMATA and community members. This person will
lead MV’s team in ensuring that all service providers are in compliance with WMATA and MV
standards through a process of rigorous monitoring and auditing.

Should a service provider fail to meet WMATA and MV standards, the Director of Operations has
the authority to suspend and/or terminate their contract. This also person works closely with MV’s
own service operation of the MetroAccess service.

Contracts Administrator

MV will hire one (1) full dme Contracts Administrator. This person will be responsible for
drafting, reviewing and negotiating service provider contracts, as well as holding the service
providers to the service standards within these contracts.

This person works closely with our Operations Supervisors in identfying and investigating areas
where service providers are not meeting their contractual obligations. In the event that a service
provider is not performing within the parameters of the contractual agreement, our Contracts
Administrator will work with the Director of Operations in the issuance of cure notices. They will
also initiate follow up inspections to ensure compliance within the established time lines and
recommend further action if necessary.

This individual will be a resource for our Service Providers, making sure they have a clear
understanding of our expectations and guidelines, as well as providing them any information or
resources they need to be in compliance with MV and WMATA.



Operations Supervisors

MV will hire four (4) full time Operations Supervisors for the MetroAccess Service. Each
Operations Supervisor will be assigned a set of service providers for whom they are responsible for
overseeing. Operations Supervisors will spend all of their time on-site at the assigned service
provider’s operations facility, performing spot checks and ensuring operations are of high quality
and consistent with the requirements of their contract.

Operations Supervisors will oversee random drug testing, ensuring that these are being performed
each week. The supervisors will work with the road supervisor team to ensure post accident
screens are performed within two hours as required. These persons will also ensure all paperwork
is properly handled and submitted to the Drug & Alcohol Program Manager.

They will also perform spot checks during pullout to make sure that drivers are in proper uniform
and vehicles meet the cleanliness standards outlined in our revised proposal submittal. Operations
Supervisors will inspect operations frequently, alerting our Safety Training Manager and
Maintenance Director of any apparent deficiencies in Safety and Maintenance that may arise
between monthly audits. This person will also aid our Customer Relations team in the
investigation/validation of any complaints received by their assigned service provider.

Operations Supervisors will work closely with MV’s Contract Administrator, to ensure that
problem areas are identified and resolved immediately. Major area of deficiencies (i.e. random
testing not performed) will be reported immediately. Minor findings (vehicle floor not swept
thoroughly) will be submitted in weekly reports to the Contracts Administrator.

Please note that the Operations Supervisors do not take the place of Road Supervisors. Road
Supervisors will remain responsible for functions such as driver evaluations, on-road monitoring,
accident response, and ensuring that post-accident drug testing is completed within two hours of
the accident.

Accounting Administrator

MYV will hire one (1) full time Accounting Administrator for the provision of these services. The
Accounting Administrator will be responsible for the timely processing of invoices, and will oversee
our full ime Reports Clerk. The Accounting Administrator will manage data input and processing,
payroll report production and ensure the accuracy of information reported. This person will
process Accounts Payable/Receivable accounts to ensure proper payment and aid in human
resource functions as necessary. The Accounting Administrator will coordinate frequently with
MV’s Corporate Accounting team. Personnel data collections will be performed utilizing Trapeze
(with WMATA’s permission), MV’s proprietary Payroll-Edit system and Microsoft Office software.

Customer Service Clerks

MV will employ two (2) full-time Customer Service Cletks. This teamn will receive all customer
comments, complaints, and commendations, and enter them into the Trapeze CS software. They
will work with the appropriate Operations Supervisor and the Customer Service Manager to
thoroughly research the complaint. Complaints serious in natute must be brought to the immediate
attention of the Customer Service Manager and the Director of Operations.  Customer Service
Clerks will generate reports for WMATA staff and assist the Customer Service Manager In
identifying trends in customer service issues.



BTW Initial Certification Trainers

MV will employ two (2) full-time BTW Initial Certification Trainers. These individuals will report
to the Safety Training Manager, and will ensure that every MetroAccess driver receives their
required initial 8 hours of Behind the Wheel training and certification.

They will coordinate with each subcontractor to schedule the refresher Behind the Wheel training
and certification for every new driver in the system, and follow up to make sure these records are
properly maintained.

These individuals will be certified by the TSI (Transportation Safety Institute) Train the Trainer
program, and will have been a driver for at least three years, or a road supervisor for two years.
They will be properly trained in MV’s training record standards, as will be subject to review each
quarter by our Safety Training Manager to ensure they are upholding our high training standards.

Reconciliation and Billing Auditors

MV will employ two (2) full-time, fully dedicated Reconciliation and Billing Auditors for the
MetroAccess Services. This team will report to the Controller, and will work with the various
department managers in auditing our service providers.

Our Reconciliation and Billing Auditors will schedule regular audits of each of our subcontracted
operations data.  They will coordinate with our Director of Operations, and report any
inconsistencies in trip reconciliation and billing,

This team will ensure the integrity of the information provided to WMATA, remaining in
compliance for the entire MetroAccess program.

Driver Certification Auditor

MV will hire one (1) full time Driver Certificadon Auditor for the provision of these services. This
person reports to our Safety Training Manager, and is primatrily responsible for auditing of all driver
and training files, ensuring service providers’ compliance with BTW training standards and ensuring
each MetroAccess driver receives the annual retraining and testing as required.

This person will be responsible for certifying all drivers in the system on an annual basis, as
described in our original technical proposal submittal. Our Driver Certification Auditor will have a
face-to-face meeting with each driver, ensuring that all training was completed properly, and that
each driver possesses the right attitude towards safety and customer service. They will audit training
files, confirming that all files include final training materials, BTW and Cadet training
documentation completed by a certified trainer, a final written and oral exam, and a final skills
course test.

Controller

MV will hire one (1) full time Controller for the provision of these services. The Controller will be
responsible for the timely processing of management reports and invoices, and will oversee our
staff of reconciliation and billing clerks. The Controller will manage data input and processing,
report production and ensure the accuracy of information reported. This person will audit all
validated manifests, create invoices and oversee auditing. All reporting and data collections will be
performed utlizing Trapeze (with WMATA’s permission), MV’s proprietary Payroll-Edit system
and Microsoft Office software.



Taxi Dispatchers

MV will employ two (2) additional, fully dedicated dispatchers to handle the taxi service each day
for the WMATA MetroAccess service. Under supervision of the Lead Dispatcher, the taxi dispatch
team ensures all trips that have been sent to taxi providers are performed on-time and within the
proper standards. They will perform trip verification and reconciliation in Trapeze for all taxi

service providers.

MYV has found that dedicating staff to this aspect of the service allows us to update the Trapeze
system in near real-time; even though the taxi providers are not directly connected to the system.
This enhances our ability to provide passengers with an accurate ETA and ensure proper setvice
coverage. This prevents our team from losing track of passenger trips that have been sent to taxi
providers. Taxi Dispatchers will report to Ms. Santiago and the Lead Dispatcher.

Revised Estimated Wage Rate or Average Hourly Rate

Hourly
Annual | Year | Year | Year | Year | Year | Year | Year | Year
Salary I 2 3 4 5 6 7 8
Project Management
Project Manager $150,000 I | | | | | ! |
Accounting Administrator® $13.00 [ | | | ] | | |
Reports Clerk $11.00 [ | | ! | | | l
Quality Assurance
Director of Operations* $110,000 ! | | i ] ! I !
Contract Administrator* $80,000 | | | | | | I |
Operations Supervisors® $37,440 4 4 4 4 4 4 4 4
Customer Relations Manager $80,000 ! I | ] | | | I
Customer Service Clerks* $11.00 2 2 2 2 2 2 2 2
Director of Maintenance $95,000 | ! | | | ] | |
Director of Safety & Training $65,000 | | | ] | ! ! |
Auditor - Driver Certification* $13.00 | { | | 1 | | |
BTW Trainers - Annual
Refresher* $13.00 2 2 2 2 2 2 2 2
Road Supervisors $13.00 8 8 8 8 8 8 8 8
Controller $60,000 | | | | | I I |
Reconciliation & Billing Auditors $14.00 2 2 2 2 2 2 2 2
Drug & Alcohol Manager $80,000 | | | | ! | | !
Call Center
Operations Manager - Call
Center $90,000 i | | | | ] | |
IT Manager $65,000 | | | | | ] i I
No Show/Cancellation Clerks $11.00 2 2 2 2 2 2 2 2
Safety & Training
Training Manager* $41.600 ! ! ! ! I | | [
Trainers® $16.00 2 2 2 2 2 2 2 2
BTW Trainers - Initial
Certification $13.00 2 2 2 2 2 2 2 2
MV Operations
Project Manager*® $92,000 | | |




Hourly

Rate or NUMBER OF PERSONNEL

Annual | Year | Year | Year | Year | Year | Year | Year | Year

Salary | 2 3 4 5 6 7 8
Operations Manager* $55,000 | | ! | l | ! |
Maintenance Manager* $70,000 | | | | l | | |
Reservations
Reservationists $11.00 27 31 36 4] 46 49 53 57
Lead Reservationist $12.00 ] | | I | ] | |
Scheduling
Schedulers $16.00 5 6 7 8 9 i0 I 12
Lead Scheduler $17.00 | i | i | | | l
Dispatch
Dispatchers $14.50 [ 4%* 15 17 20 23 26 28 31
Taxi Dispatchers $14.50 2 2 2 2 2 2 2 2
Lead Dispatcher $15.50 | | ! | | i l |

*Red text indicates positions new to the non-vehicle fixed costs budget

**In Year | we will have additional staffing of 4 reservationists, 2 customer service clerks and 3 dispatchers,

in addition to the numbers shown.

Benefits

Vacation Pay: Employees accrue 40 hours after 1 year, with the amount increasing as
seniority is gained to 80 hours after 5 years and 120 hours after 10 years.

Holiday Pay: Six paid holidays will be offered for full time employees after completion of
probation. Employees hired from the existing contractor will receive this benefit from day
one.

Health & Dental Insurance: MV will provide medical and dental insurance to full time
employees. Fach plan has dependant coverage available. Current employees with medical
insurance will have no waiting period to avoid disruption in coverage.

Life Insurance: All employees are covered by $5,000 life insurance.

401 (k): All employees are eligible to participate in MV’s 401(k) retirement program. MV will
offer to match each employee’s contribution up to $400 per year per employee.
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WMATA Technical Support

Data Requirements

Attached we have provided an excel spreadsheet that details the data that MV requires to import
into the Trapeze software. This data is categorized by Client Data, Subscription Data, and
Historical Data. Each item on this list displays Data Element, Type, Field Size and Comments. We
have also provided this information in electronic format.

Other Areas Requiring WMATA Technical Support
Areas where MV will require WMATA technical support are as follows:

* Marketing the WEB and IVR Services: While we believe that the addition of WEB and
IVR systems will greatly enhance passengers options on how to reservations and obtain
information, we also understand that marketing these new features is essential for their
success. As with most new technology, these services are only helpful if users know they exist.
As such, we request WMATA’s assistance in marketing these features to the community.

* Consultation and Staff Training for the Trapeze CERT program: MV will require
WMATA’s input as we set up and configure the CERT module of the Trapeze System. As
WMATA will perform all certification tasks, we believe it is important that staff is involved in
system set-up to define how clients are coded, trips funded, etc. MV also will require the time
of WMATA’s staff for proper training of the CERT module.



Other Areas

Trapeze Support

MV absolutely guarantees that we all commitments made relative to the functionality, support and
implementation of the Trapeze system will be met. MV has received full commitments from senior
Trapeze managers that we will have full support and dedication of Trapeze personnel on this

project.

MV further states that many of our Trapeze support personnel on our staff, including Mr.
Christopher Bryan, will be on-site during the transition and following the implementation date to
ensure Trapeze is fully functional from day one.

Startup Staff Beyond the Implementation Date

MV commits that all MV staff assigned to the startup will remain on-site as needed, but for a
minimum of two weeks after service begins. As stated during discussions, Mr. Jon Monson, CEO,
will be on-site for the transition and remain for 60 days after the first day of service.

Taxi Trip Reconciliation

During our discussions, there was some concern regarding
our ability to propetly reconcile trips provided by taxi
providers. We have developed an automated program that | sericeate:

will reduce the labor hours required to properly perform | wmvree sigsreras SGT Fax: (626) 307-1534
these tasks. Thls process iS described as fOHOWS. MVT Trp (D SGT Trip ID MVT Trip 10 SGT Trip 1D

Trip Transfer Confirmation Log

On the night before each service day, MV’s Scheduling
Staff will identify trips that will be assigned to taxi
companies, and change the account number in Trapeze to | 9
a taxi provider number. The trip data sheet will be |
generated and faxed to each taxi provider. This process
also occurs throughout the day of service, as necessary.

Once the taxi provider receives these trips, they will enter
them into their own dispatch system. The driver will be
reminded of WMATA’s requirements to date/time stamp
the trip ticket and get a signature from the passenger. 9

MV will provide to each taxi provider access to a secute
website where they will enter in all trip data. This site will |«
essentially be an electronic form of the Trip Transfer
Confirmation Log displayed to the right.

I | |
] | |
l | l
| | 1
I | l
! I | |
I || I
l l l
l | }
l I i
I | |
l | i

At the end of the service day, the taxi provider’s dispatcher (_Tretr SGT Rop Namo

will collect all trip tickets, enter the trip data on this web form, and submit to MV electronically.
Then the taxi provider will deliver the trip tickets to our offices.

Once received, our billing and reconciliation clerks will separate all invoices for processing. The
identification numbers from electronic data received through the web are easily reconciled with the
Trapeze data, as this data will be coded with the Trapeze ID numbers. The data will be imported
into Trapeze, and audited against the date/time and signature data from the trip tickets.



Drug and Alcohol Prevention Program

To clarify and confirm MV’s involvement in Drug and Alcohol testing and policy, MV will assume
the cost and oversight of the entire FTA mandated Drug and Alcohol Prevention Program to
ensure total compliance within the MetroAccess system. After further discussion with WMATA
staff MV has decided to assume direct responsibility for all facets of this program, as well as the
costs associated with its management (these costs have been moved from the variable costs into the
Non-Vehicle Fixed Cost budget); which will prevent the possibility of any “corners being cut” or
deadlines being missed.

This includes all pre-employment, post accident, random and reasonable suspicion testing for the
MetroAccess program. As stated earlier in this document, MV’s road supervisors will ensure that
all post accident testing occurs within 2 hours of the accident; MV’s Operations Supervisors will
monitor random testing, and MV’s Training Manager will ensure all pre-employment testing is
completed prior to any training.

Liguidated Damages
MYV understands and acknowledges the assessment of damages included in Amendment 7 relative
to startup performance and availability.

Clarification Regarding System Backup

Mr. Charles Wilson, I'T Manager, will ensure that system backups are completed nightly and that the
data is properly stored to ensure minimal downtime due to any unforeseen circumstances. In
addition to the local back up procedures, MV will backup systems in our offices in Elk Horn Iowa;
and if desired, at the WMATA offices. By backing up data in multiple locations, we ensure proper
disaster recovery of all MetroAccess information.
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How Is Productivity Achieved?

Major Drivers of Productivity Gains

Effect of Yearly Growth

Effect on Productivify

Implement New |ob Agent Feature

Implement Aggressive use of monitors

Implement Flex Scheduling (Trimming)

Implement Reoptimization Process

Utilize Trapeze's New "Bumping" Feature

Start Actively Reharvesting Cab Trips/ Use of Cancellation Matrix

22 4
O~ RFP Productivity Goals
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Following are the results of the analysis used to support the projected productivity numbers we
used in our proposal. These numbers ace based on simulations with data from actual MV sites and
show the productivity projections used in our proposal ar wnservative compared to the gains
achieved applying these techniques to similar lacge systems MV operates.

Trapeze Scheduling over Current System ‘

The EmTrack product was specifically written to manage Medicaid brokerage systems — which are
different from paratransit systems in not only operating environment, but clientele and tip type.
These systems provide 2 significantly lower percentage of shared rides than most paratransit

. operations. The migration from custom Medicaid brokerage software to a true and versatile
- paratransit scheduling system alone will significandy affect productivity. However, this effect

cananot be proven at this time, as the EmTrack $oftware is only in place at Logisticare operations,
making data unavailable to test in the Trapeze system. Therefore, this factor is mot wsed in
supporting any of our numbers. Gains in productivity through the sheer transition of sofrware will
be in addition to what is quoted in our numbers.

Effect of Reoptimization Process (2% gain)

Our original proposal submittal and subsequent discussions  with the
evaluation committee addressed how the reOpUMIZation Process increases
productivity. The precise reoptimization procedures aze discussed in detal in.
the documents submitted by MV at our July 21% interview. In general,
however, MV’s methodology includes reoptimization at various points
throughour the life of all trips. For example, reoptimizing 4 days out, 2 days
out and then the night before service.

To determine the affect of effective reoptimization, MV ran simulations on two current MV

-operations. In both cases, we “re-ran” a service day not utilizing proper reoptimization techniques.

In both cases, we found a 2% drop in productivity as a result of this exercise. Therefore, using the

logic in reverse, one can expect about a 2% increase in productivity through reoptimization.

Effect of Flex Scheduling (T Amming) (5% gain)

In many of MV’s larger paratransit operations, we utilize a process called
Supply/Demand Scheduling. This is a scheduling method that matches the
supply of vehicles we put on the road to the actual demand for that day. In
our expenence, demand can fluctuate quite a bit from day to day. The trend
is more prevalent for our larger sites than in our smaller oges.

The challenge in this process is that most scheduling systerns optimize the
schedule based on the hours that are presented to it. To remedy this, MV has
developed 2 set of tools and reports that interface with the Trapeze data and
allow us to alter the hours that showld be put on the road on a dazly basis. These tools allow us to do two

things:
Perform seasonal run cuts that match the need for the upcoming season based on historical
mformation.
Perform daily alterations very quickly

The combination of these two actions is essential; seasonal run cuts minimize the daily changes so
that drivers’ schedules are not extensively alteced.

To effectively communicate these daily alterations, we have additionally developed a “Driver Start
Time Line” for drivers to call and confirm their start time for the next day. Start umes are based on
the demand analysis described above. This unique process allows us to accommodate the needs of
our drivers; for example the most senior group of drivers does not expeniéence varying start tmes.




Following are. the results of the analysis used to support the projected productivity numbers we
used in our proposal. These numbers are based on simulations with data from actual MV sites and
show the productvity projections used in our proposal are wnservative compared to the gains -

achieved applying these techniques to similar large systems MV operates. { \}

Trapeze Scheduling over Current System '
The EmTrack product was specifically written to manage Medicaid brokerage systems — which ace
different from paratransit systems in not only operating environment, but clientele and trip type.
These systems provide a significantly lower perceatage of shared rdes than most paratransit
operations. The migration from custom Medicaid brokerage software to a true and versatile
paratransit scheduling system zlone will significantly affect productivity. However, this effect
cannot be proven at this time, as the EmTrack software is only in place at Logisticare operations,
making data unavailable to test in the Trapeze system. Therefore, this factor is nof xsed in
supporting any of our numbers. Gains in productivity through the sheer transition of software will
be in addition to what is quoted in our numbers.

Effect of Reoptimization Process (2% gain)

Our odginal proposal submittal and subsequent discussions with the
evaluation committee addressed how the reoptimization process increases
productivity. The precise reoptimization procedures are discussed in detail in
the documents submitted by MV at our July 21" interview. In general,
however, MV’s methodology includes reoptimization at varous points
throughout the life of all trips. For example, reoptimizing 4 days out, 2 days
out and then the night before service.

To determine the affect of effective reoptimization, MV ran simulations on two cuccent MV
operations. In both cases, we “re-ran” a service day not utilizing proper reoptimization techniques. .-
In both cases, we found a 2% drop in productivity as a result of this exercise. Therefore, using the {
logic in reverse, one can expect about a 2% increase in productivity theough reoptimization.

Etfect of Flex Scheduling (Trimming) (5% gain)

In many of MV’s larger paratransit operations, we utilize 2 process called
Supply/Demand Scheduling. This is a scheduling method that matches the
supply of vehicles we put on the road to the actual demand for that day. In
our experience, demand can fluctuate quite a bit from day to day. The trend
is more prevalent for our larger sites than in our smaller ones.

The challenge in this process is that most scheduling systems optimize the
schedule based on the hours that are presented to it. To remedy this, MV has
developed 2 set of tools and reports that interface with the Trapeze data and
allow us to alter the hours that should be put on the road on a daily basis. These tools allow us to do two

things:

*  Perform seasonal run cuts that match the need for the upcoming season based on histodical
information.
*  Perform daily alterations very quickly

The combmation of these two actions is essential; seasonal run cuts minimize the daily changes so
that drivecs’ schedules are not extensively altered.

To effectively communicate these daily alterations, we have additionally developed 2 “Driver Start
Time Line” for drivers to call and confirm their start time for the next day. Start imes ate based on .
the demand analysis described above. This unique process allows us to accommodate the needs of 5\“ ’
our drivers; for example the most senior group of drivers does not experience varymng start times.
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i ~";Ttapeze has recently added a new “bumping” feature that. MV will

- 9:15am. tap to the mall and schedules it to another route.

"The 5% gain presented here is based on actual current MV sites that use and do not use this feature
on a daily basis. We anticipate an additional gain based on performing seasonal run cuts; however,
this increase is not reflected in these numbers as we could not effectively simulate this action.

Trapeze’s New “Bumping” Feature (4% gain)

~ implement in the MetroAccess program. This feanire can determine if a trip
", 15 better served on 2 route, even if that route is at full capacity. Trapeze will
. recommend the route as the best solution, and if the recommendation is
“raccepted, the software automatically “bumps” a less productive tap from
that route to accommodate the rew tip request and reschedules the

bumped trip automatically.

For example, a client requests 2 9:30 a.m. trip from a nursing home to 2 nutrition site scheduled.
. Route A s at full capacity, but has a trip scheduled at 9:00 2.m. on the same day, from the same
nursing home to the same nutcition site for another chent Route A also has a 9:15 a.m. trip leaving
~ -a nursing home going to the mall. Since the most productive route for.the client booking the 9:30
am. trip 15 Route A, even though Route A is at full capacity, the Trapeze system will still

~“recommend Route A as the best solution to the resecvationist based on “bumping” the 9:15 a.m.

. tp to another route, If the client accepts the 9:00 am. trip, Trapeze automatically “bumps” the

Effect of Use of Monitors (3% gain) .

MYV is proposing the use of our custom monitoring tools to track on-time

performance and slack time on 2 real-time basis. The addition of these tools
 is especially effective when there is an MDT/AVL system implernented.

Sites that utilize MDT/AVL technology move more trps to maximize
producﬁvity than those without. Our monitors fucther enhance this, as they
allow us to quickly find trouble spots and unproductive time caused by
cancellations and capitalize on this excess time faster than any other process. These monitors assist
in productivity enhancement because they can be used to effectively close down routes early when
cancellations have caused slack towards the end of the route. They also improve on-time
‘performance by quickly finding the routes that are runnung late and solving the problems faster.

S Reharvesting Taxi Service (1% gain)

MV uses a Cancellation Matrix at many of our sites — this matrix helps us “save” unscheduled tops
to use to fll in the cancellation slots on the actual day of service.

While our original proposal submittal discussed the utlization of the
Cancellation Matrix in the MetroAccess service, we felt the evaluation panel
had some concerns about this process. We are proposing an alternative
method to achieve 2 similar increase in productivity without the use of thé
Cancellation Matrix. This process is referred to Reharvesting.

We have budgeted to have 5% cab utlization. With the trips that would
normally have been saved as unscheduled trip will be assigned as taxi toips;
then we can “reharvest” them as they fit into regular service.
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Effect of Job Agent Feature (2% gain)

The new “Job Agent” is a unique Trapeze feature that we are proposing to
fully utlize by the muddle of Year 2. This tool allows us to schedule
reoptimization to occur automatically and penodically duoughout the day.
This feature also allows us to customize the reoptimization for different teip
sets. Although we were unable to simulate the effect of this feature, we

know of positive results of Trapeze clients who use Job Agent

We believe it is-features like this and the new “bumping” feature that set
‘Trapeze above the competition. Over the past 12 years, Trapeze has
_ continually enhanced the aigonchm with new features and theores
producmg continual productvity gains.

Effect of Growth (2% average gain per year)

Qur final analysis involved simulating the effect on productivity based on
WMATA’s ndership growth projections.

The analysis was performed using a day’s worth of trips (2,606 trips) from
MV’s Odando operation as our sample data. Our Orlando operation

provides paratransit services across 2 large, three county service area in
Flonda. The operation also utilizes a mixed fleet similar to what we have

proposed for WMATA.

The proposal projects year over year growth of 14% during the term of the contract. For purposes
of simulation, we assumed final didership would be the 2,606 tgips included in the simulation day.
‘We then worked backward reducing ddesship by 14% per year to arrive at simulated ridership
» figures for the entire perod. Trps were thén randomly removed from the data set to reach the

:1,041 wips project for Year 1.

The tap data was then batched in the Trapeze. system. The most unproductive routes were
- removed and assigned to taxi services, untl the 5% maximum was reached.

For each subsequent year, trips were randomly added back to the trip pool until the yearly rideeship
«count was achieved. The same batching process was then followed for each year.

The results are shown in a table below. You will see that from Y1 to Y8, passenger per hour
productivity increases from 1.62 to 1.91; tdps per hour productivity increases from 1.48 to 1.77 —
this productivity increase is a result of system growth only.

Estimated Passenger
Dedicated FEstimated per Trips
Projected Vehicle Taxicab Rev Hr Rev Hr %
Trips ~ Trips Trips Productivity Productivity Change

Yt 1,041 989 52 1.62 1.48
C4Y2 ] 1,187 1,128 59 1.63 1.50 +1%
Y3 1,383 1,285 68, 1.73 1.59 +6%
-§Y4 1,543 1,466 77 1.73 1.59 +0%
1Y5 1,759 1,671 88 1.81 1.66 +4%
Y6 2,005 1,905 100 1.81 .66 +1%
Y7 2,286 2,i72 114 {.89 1.74 +5%
Y8 2,606 2,476 130 1.91 1.77 +2%
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360 Campus Lane, Suite 201
Fairfield, California 94534
707 « 863 « 8980

(facsitnile) 707 « 863 « 8793
WWw.mvtransit.com

Mg o 3/, 2275
 Seprembert;200%
Mr. William C.' Ellerman
Contracting Officer
Washington Metropolitan Atea Transit Authority

‘600 Fifth Street, NW
Washington, DC 20001

© Subject: Proposal Revision Clarification ~ RFP CO5108/CR, Paratransit Services

Dear Mr. Ellerman:

Thank you for the opportunity to meet with you and your selection committee on August 31, 2005.
Pursuant to yout request, please find enclosed with this letter the following requested additional

information.

.. ..1.. Attachment I: Issues/Concerns Pertaining to Proposed Resources and/or Process Methods'
2. Attachment II: Questions Pertaining to Non-Vehicle Fixed Costs
3. Attachment ITI: Other Cost Related Questions
4. Attachment I'V: Technical Questions

We hope that you have found MV to be a professional otganization with a true desire to provide the
community with the high quality service that both WMATA and your passengers expect. Thank you
again for your consideration of our firm and I look forward to working with you through the remainder
of this procutement process.

- Sincerely,

Keith Whalen
Executive Vice President

We Provide Freedom




ATTACHMENT I

ISSUES/CONCERNS PERTAINING TO PROPOSED RESOURCES
AND/OR PROCESS METHODS

In reviewing the cost information, we cannot identity where You have included reconciliation
agents and QA specialists in the staffing matiix. Please provide information and
documentation on where these functions are included and the costs associated with them.

In the “Management™ line item of the Non-Vehicle Fixed Cost spreadsheet, we have included the cost
of the Customer Relations Manager who is responsible for the overall QA program, The personnel
inchided in the “Management” line item of the Non-Vehicle Fixed Cost budget. The personnel
inchuded in the “Management” line item are detailed in the Cost Detail section of our cost proposal,
which is the last tab of that document.

The Customer Relations Manager has a team of road supervisors (8 FT MV persons and a team of
provider personnel) who will assist in the quality control program of on-road operations. The cost of
the road supervisor team is incladed in the “Administrative” line item of the Non-Vehicle Fixed Cost
budget. The personnel included in the “Administrative” line item are detailed in the Cost Detail section
of our cost proposal, which is the last tab of that document.

The use of the MDT system integrated with Trapeze will significantly reduce the amount of time
necessary to perform reconciliation duties. * The reconciliation agent duties are to be handled by the
Accounting Manager, Auditor and Reports Cletk. These efforts will be enhanced by the efforts of the
accounting personnel Jocated at our setvice providers. The costs associated with these petsonnel are

* “Management” and “Administrative” line item of the Non-Vehicle Fixed Cost budget. The personnel
included in the “Management” and “Administrative” line item are detailed in the Cost Detail section of
our cost proposal, which is the last tab of that document.

A$ part of the program, we will require that Jon Monson be on site for ar least 60 days after
service cutover, not 30-60 days. What, i any, are the implications of this request?

‘There ate no implications of this request. We recognize the importance of this service transition to the
community and to WMATA and it is MV’s goal to do whatever it takes to make this as smooth as
possible. Mr. Jon Monson will be on site for at least 60 days in addition to being on site prior to the
service start after award of the contract. In addition, MV will be opening a regional suppott office for
its East Coast operations in the WMATA service area for ongoing corporate support.

If WMATA does not agree to adopt a 60-minute negotiation window, what is the impact, if
any, on productivity and attendant cost? What are the costs if WMATA adopts a 30 minute

window instead?

Removing trip negotiation will have a negative impact on our projected productivity. Given the
ptimary goal of improving service and restoring confidence in the system, we understand WMATA’s
potential desire to not introduce tp negotiation at this time.

However, our original productivity model projected that we will achieve productivity levels above those
identified by our Alternate proposal. The removal of negotiation will reduce actual performance, but

We Provide Freedom ™
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TABLE IT - 15 MINUTE, THEN 30 MINUTE NEGOTIATION

22 4

= RFP Productivity Goals
—U~ MV Sated Productivity
o~ Simulated Projected Productivity

Bateline | fx

knplement Reopt!m(pdon Pracess
Effect of Yearly Growth
Cancelladon Matrx. -
fmplement New Job Agent Featurm
!ﬂsgt of Yeardy Growth
Eﬁec? of Ye:ﬂy'Gn;mh
Eﬂag. of Yearly Gmwfh
‘ Effect of Yearly Growth -
Efflectof Yeady Growth
Etfact of Yearly Growth

fmplement IS Min Negothton Window
Implentars Flox Schadullig (Trimaing)
Utilize Trapeze's Naw *Bumping” Feature
Implement Aggressive use of monitor
Imploment 30 Min Negodadon Window
Seart Actlvaly Retmrvesting Csb Trips! Use of

You have included DriveCam installation on the vehicles as Ppart of your proposal. Whar is the
_cost of that and where is it Jocated in your cost proposal? '

The cost of installing DriveCam on the MV operated vehicles is inchaded in the MV Transportation,
Inc. operating budget (last page of the price proposal document) in the “Depreciation” line. The
capital cost of this program is approximately $98,800, which has been depreciated on a 48-month cycle.
Pursuant to the request of WMATA staff, we included in the Price Schedule Narrative (page 5) an
approximate cost of $1,300 per unit for the DriveCam Systern. Consistent with our commitment in
that document, should WMATA desire to install these uztits on all subcontractor dedicated and non-
dedicated vehicles, MV will facilitate this at cost per unit.

In regards to "Progress Payments (Section 8)", what is included as fived monthly costs, when
would "vaciable" costs be invoiced, and approximately how much savings in interest costs if
progress payment proposal was accepted?

The discount we proposed in our BAFO is relative to the Fixed Monthly and Vehicle Cost portions of
our billings only. We anticipated these costs to be consistent with all of the costs identified on the
Non-Vehicle Fixed Cost schedule. This would result in 2 .5% reduction in out invoices, which would
resultin a Yeat 1 savings to WMATA in the amount of approximately $34,500 in annual savings.

Since most of the variable payments received will be passed on to other providers, we are not able to
offer similar discounts on those monies. Variable costs would be invoiced as required by the RFP,

We Provide Freedom ™
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. ATTACHMENT |

QUESTIONS PERTAINING TO NON-VEHICLE FIXED COSTS

- Provide a IHist of costs, fncluding salaries and benefits (zhclizdzhg hbourly labor rate) of all
personnel, including dispatchers, that are included in non-vehicle fived price. Make sure that

you include all positions.

Estimated Wage Rate or Average Hourly Rate

Project Manager $150.000
Operations Manager $90.000
Safety & Training Manager $65,000
Information Technology {iT) Manager $65,000
- Drug & Alcchol Manager $80.,000
Customer Relations Manager $80.000
Accounting Manager $40.000
Road Supervisors $13.00
Dispatchers . $14.50
Toxi Dispatchers $14.50
Lead Scheduler $17.00
Schedulers $16.00
v Reservationisis : $11.00
"+ ., _No Show/Cancellation Clerks $13.00
_Accounfing Clerks(Billing Clerks) $1300
Reports Clerk : $11.00
L Auditor | $11.00
“ 4 _Maintenance Auditor $22.00
‘ BTW Refresher Trainer $14.00

Benefits
= Vacation Pay: Employees accrue 40 hours after 1 year, with the amount increasing as seniotity
+ is gained to 80 hours after 5 years and 120 hours after 10 years.

* Holiday Pay: Six paid holidays will be offered for full time employees after completion of
probation. Employees hited from the existing contractor will receive this beaefit from day one.

' Health & Dental Insurance: MV will provide medical and dental insurance to full time
employees. Bach plan has dependant coverage available. Current employees with medical
insurance will have no waiting petiod to avoid disruption in coverage.

» Life Insurance: All employees ate covered by $5,000 life insurance.

* 401 (k): All employees are eligible to participate in MV’s 401(k) retitement program. MV will
offer to match each employee’s contribution up to §400 per year per employee.

In the Non-Vehicle Fixed Cost and MV Operating Cost Detail section of our Price Proposal, we have
provided a table that describes the elements that make up the fringes number shown in the Non-

YWe Provide Freedom ™




Vehicle Fixed Cost budget. It is important to note that we include the cost of holiday and vacation pay
in the regular wages section of our cost proposal.

the costs and provide us the complete detail and rationale for your costs ensuring that you have
suficient resources to comply with all of the contract requitements. Reaffitrn that you have
included resources to cover all requirements. In particular, provide additional costing and
rationale for the following: ‘

MV understands the critical patute of these services and the importance of improving reliability to the
passenger. Our proposal has been carefully designed to ensure that we are propetly prepared to honor
our commitments to our passengers, WMATA staff, the community and our employees. We have
made commitments to you that we will provide service that is of high quality and consistent throughout
the service atea; we stand by those commitments.

We believe that we have established staffing plans that will accommodate achievement of our goals.
However, should WMATA staff feel that additional resources are necessaty, we are open to these
discussions. The responses below ate to provide you the rationale behind our proposed staffing for
discussion purposes.

i Management Requiremnents

MYV is highly experienced in the management of large paratransit systetas; no other firm has the
experience of MV in the operation of paratransit services while managing a call center and
subcontractot operators.  We have catefully assessed these setvices and understand the
management requirements of it. We view there to be four ptimary areas. of management

- 1. .Overall System Management :
> Quality Control & Auditing N\’M
2. Call Center Management : ‘ %,\{\j M
: > Trip Resetvations, Scheduling & Dispatch W
3. Subcontractor Operations Management 0\\\80
» Operations Management of Individual Providers

4. MV Direct Operations Management |
> Service Provision Provided Directly by MV

verall Mana ent

MYV has proposed a comprehensive approach to success in all of these areas. Onur management
team is includes a team of 7 managers and 8 support personnel The management team for this
component includes (please see organization chart in Section 3.C.2 just prior to page 123 of our
original Technical Proposal):

> Inez Bvans, Project Manager

Esther Avalos, Drug 8 Alcohol Program Manager
Golam Mushed, Customer Setvice Manager
David Collins, Director of Maintenance

Charles Wilson, Information Technology Manager
Yohannas Awoke, Safety & Training Manager

VvV VV VY YV
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> Accounting Manager
The support personnel will conduct much of the field work to audit our subcontractors and ensure
they are performing the service in a consistent manpet.

C Ma ,

- MV has proposed a team of 4 management personnel and 48 suppost personnel (dispatchers,
schedulers and reservationists). The number of support personnel increases dramtically over the
course of the contract. Please see the Non-Vehicle Fixed Cost and MV Operating Cost Detail tab
of our Price Proposal for detailed information regarding the number of dispatcher, scheduler and
reservationist positions for each year. '

The management team for this component includes (please see organizition chart in Section 3.C.2
just prior to page 123 of our original Technical Proposal):

» Nancy Santiago, Opetations Manager - Call Center
> Lead Dispatcher -
» Lead Scheduler

> Lead Resetvationist

Subcontractor Operations Management

MV has proposed 2 comprehensive team of setvice providers. These quality operators ate already
in service in this region and will greatly reduce risk at transition. Between the team of 7 (8 inchading
""MV) firms, they have proposed a total of 21 management personnel. Please see the Staff Table on
page 23 of our Revised (BAFO) Technical proposal for details on the number of management staff

o

§
N

and support personnel for each subcontractor. Please also review the organization charts included
on pages 33-35 of our Revised [BAFO] Technical Proposal for a more visual picture of the
commitment made by these operators.
Based upon the operations experience these folks have in ﬂxis‘region, we are confident they have
the personnel in place to perform setvice at the levels we will require. We have clearly articulated
our expectations to them and they have indicated their support of the consistent service quality
approach. MV has identified in our Revised Technical Proposal a number of services that we will
provide to the subcontractors. Following is a summary list of these items and the personnel on
MV’s team who will be responsible for these tasks:
» Initial Uniform Purchase: MV Transition team, Cost in Start-Up budget
(Miscellaneous line item) ’
» Weekly Payment: Accounting Manager and Billing Clreks
» D&A Progtam Management: Esther Avalos, Drug & Alcohol Program Manager
> Centralized Dispatch, Reservations and Scheduling: Nancy Santiago, dperations
. Manager — Call Center and the entire Call Center staff described above.
» Classtoom and Annual Refresher Training — Yohannas Awoke, Safety &
Training Manager and the personnel listed in the Training Section of this
response.
Iy > Access to Assigned Trips Through Trapeze: Charles Wilson, Information
e Technology Manager and MV IT Support Team '

- We Provide Freedom ™




» Computer. Monitor for Providers Window Dispatcher: Chatles Wilson,
Information Technology Manager and MV IT Support Team

Fleet Focus: David Collins, Director of Maintenance and MV Transition Team

> Radios, Vehicles, MDTs: MV Maiatenance Support Team and MV Transition
Team _—

v

> Fuel Escalator, Incentives/Disincentives’ Paymeﬁts: Inez Evans, Project
Manager and Accounting Manager

> Payroll Bdit Links to Trapeze: Chades Wilson, Information Technology
Manager, MV Transition Team and MV IT Support Team

MV Direct Operations Management

We have proposed a team of 5 management personnel and 5 supervisots. The management team
for this component includes (please see organization chart on page 49 of our oniginal Technical
Proposal): A

Quinto Rapacioli, Directot of Operations
Operations Manager
Training Manager

David Collins, Director of Maintenaace {also performs overall system
management functions)

VvV V VYV

A\

Shop Foreman

Training

. In the Non-Vehicle Fixed Costs, the Training line item encompasses the cost of training materials

only. Much of the costs associated with training are labor related and are included in the wages and

salaties sections of our budget. We have contemplated training in two primary areas:

1. New Drver Training -
» Classtoom Training
> Initial Behind-The-Wheel (BTW) Training
> Annual BTW Training
» Driver Certification (Recotds Vetification)
2. Call Center Staff Training
' > New Hire Training for Call Center Staff .

> Trapeze Training .
The costs of training for New Driver Training is prmarily labor. The labor costs are reflected in

 the Safety & Training Manager and the BTW Trainers {2 FI). The cost of the Safety & Training

Manager is included in the “Management” line item of the Non-Vehicle Fixed Cost spreadsheet.
The personnel included in the “Management” line item are detailed in the Cost Detail section of
out cost proposal, which is the last tab of that document. The cost of the BTW Trainers are
included in the “Administrative” line item of the Non-Vehicle Fixed Cost spreadsheet. The

We Provide Freedom ™
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iv.

personnel included in the “Administrative” line item ate detailed in the Cost Detail section of our
cost proposal, which is the Jast tab of that document. '

The Safety & Training Manager will lead the certification efforts. Driver training records will be
vetified duting the annual BTW training session.

Call Center Staff Training is mostly labor related and will be provided by MV’s IT personnel and
Trapeze staff The cost associated with this training is included in MV’s overhead line item and in
the cost of the Trapeze system located in Year 1 and the annual maintenance fees.

Training for MV’s directly operated pottion of the setvice will be handled by a fully dedicated
Training Manager at that individual operation. Additional driver training and BTW training will be
handled by the other service providers which have 2 total of 9 persons responsible for these duties
(please see the table located on page 23 of our Revised (BAFO) Technical Proposal for more
detailed information.

. Drug and alcohol program
*There are two primary ateas of concern telative to this issue:

1. Oversight & Administration

2. Auditing & Confitmation

MV has fully evaluated these areas of responsibility and is confident that our staffing presents
ample support for proper completion of these duties. These efforts will be led by Esther Avalos,
Drug & Alcohol Program Manager. Currently MV has two persons handling administration and
oversight of this program on a national basis for 8,000 employees. We are confident that the

"program management will be competently handled by Ms. Avalos.

Actual drug testing procedures will be administered locally by the service providers and their safety

team.

Insurance

In our Noo-Vehicle Fixed Costs, we have encompassed the cost of general liability insurance for
our overall system management only. Auto liability insurance for MV’s operations component is
included in our operating budget. Subcontractors are responsible for there own auto and general
hability.

MYV is confident that we have propetly covered the cost of insutance in our proposal.

- Provide a detail breakdown of costs /items included in Other

Included in the Non-Vehicle Fixed Cost and MV Operating Cost Detail is a line item detail of the costs
included in the Other line item.

We rovide Freedom ™




Provide detail information, rationale and costs related to the drug and alcohol program
including the following:

L

Iv,

Where are the costs. for the testing program g}:qladed and how much is included

The cost of the oversight of the testing program is mdudedm out -bu;igei; ‘This task is managed by
the Drug & Alcohol Manager. The cost of the Drug & Alcohol Managet. is included in the
“Management” line item of the Non-Vehicle Fixed Cost spreadsheet. - The personnel included in
the “Management” line item are detailed in the Cost'Detail section of our cost proposal, which is
the last tab of that document. - » 4

The cost of the management softwate is included in our ovethead line item. We own this software
and the number of users does not drive additional costs, thus we are able to offer use of this
program at no additional costs. ‘

Where are the costs for MV's employees testing?

The costs of testing for safety sensitive employees at the call center is reflected in the Drug and
Alcohol Program Expense line item on the Non-Vehicle Fixed Cost detail. The costs associated
with the program for MVs operating personnel is ifichaded in the Operating Expenses line item of
MV’s operating cost detail (last page of the price proposal information).

. Where are the costs for dedicated and non-dedicated providers’ emplo yees” tests

The costs associated with drug & alcohol tcsting for other dedicated and non-dedicated employees
is included in the operating cost (hourly rate) provided by the subcontractors.

Is there provision for a third party administrator and if so where are the costs included and
how much? ‘

There is not a third party administrator; MV will administer the program for all service providers as '

we do for our 8,000 cutrent employees. We do, however, utilize a third party MRO to ensure
compliance with FTA regulations.

You have provided a 9.25% fringe rate. What specifically Is included, type of cost and amount
for each. Explain what fringes you provide and where the cost is located in the proposal,

The percentage identified is based upon line item totals provided in the budget. However, these costs
do not reflect the costs associated with vacation and holiday pay. The table below is more accurate of
the benefits offered and the value of the benefits. This table is based upon 2 wage of $11.00 per hour
and represents 2 value of 17.82%. The cost of these benefits is included in on the Fringe Benefits line
item shown on the Non-Vehicle Fixed Cost Detail.

Vacafion Pay* $ 0.32

Hofiday Pay* $ 0.25
Health & Dental insurance § 1.15
Life Insurance § 0.05

401k) $ 0.19

TOTAL § 1.96
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Benefits

Vacation Pay: Employees receive 40 hours after 1 yeat, with the amount increasing as seniority
is gained to 80 hours after 5 yeats and 120 houss after 10 years.

Holiday Pay: Six paid hoﬁdayswiﬂ be offéred for full time employees. Eméloy&s hired from

- the existing contractor will recewethls benefit from day one.

Health & Dental Insurance: MV will provide medical and dental insurance to full time
employees. Each plan has depehdant coverage available. Cutrent employées with medical
insurance will have no waiting period to avoid disruption in coverage.

Life Insurance: All employees are covered by $5,000 life insurance.

401 (%): All employees aze eligible to participate in MV’s 401 (k) retirement program. MV will
offet to match each employee’s contribution up to $400 per year per employee.

Provide explanation aad more detailed breakdown of what and where corporate ovethead
represents

Included in Section 6 of our Technical ptoposgl Is a detailed breakdown of what cotporate overhead
represents. The cost of corporate’ ovethead Is included in two location of our proposal, the
Administrative line of our Operating Budget and the Other line of our Non-Vehicle Fixed Cost detail.

Provide detailed explanation of where profit is included in each area of the price proposal -

Profit is included in two locations of our proposal, the Profit line of our Operating Budget and the

" Profit line of our Non-Vehicle Fixed Cost detail. There is also an administrative fee associated with the

cost of the vehicles, this could be considered profit.

We @rovide Freedom ™
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ATTACHMENT Il

OTHER COST RELATED QUESTIONS

You included a 50% refund guarantee for missed productivity in your proposal, Is this amount
in addition to the incentive/disincentive schedule included in the RFP or submitted as a
replacernent for the productivity portion of those incentives? Please explain how the 50%
refund guatantee for missed productivity would be computed. -

To clatify and confirm, this refund guarantee is in addition to the incentive/disincentive schedule. A
detailed explanation of how this program will work is included in our Cost Proposal Narative of our
Revised Cost Proposal. We have included this information below as well.

Alternative Proposal Performance Guarantee

MV Transportation is confident of its ability to improve the productivity of the MetroAccess
paratransit program. Our alternative proposal outlines the confidence we have in achieving, at a
minimum, the productivity we have stated in our alternative proposal for the dedicated vehicles.

Thetefote, our Alternative Proposal ties MV’s compensation to the achievement of the productivity we
have stated. MV offers to provide a credit to WMATA in the event we do 8ot achieve the minimum
productivity we have stated. This credit, if any, will be reflected on our monthly invoice to you for
dedicated service and has been calculated to about 50% of the cost difference between the minimum
productivity established by WMATA and the higher productivity targets contained in our Alternative
Proposal. This credit would begin in month 7 of the contract.

$0.11 per revenue hour will be credited to WMATA for each 0.01 passenger per revenue hour that the
actual productivity is less than the MV projected productivity in the Alternative Proposal down to the
. WMATA listed productivity goal. : ‘

For example, in year 1 of the contract, the MV goal is 1.43 ‘passengets per revenue hour and the
WMATA goal is 1.25 per revenue hour. In the event MV’s productivity was 1.40 per revenue hour,
then MV would credit WMATA for $0.33 per revenue hour for all revenue hours in the month. Using
an assumption of approximately 80,000 revenue hours per month, this would result in a credit of
$26,400. If MV only achieved the WMATA goal of 1.25 passengers pet revenue hour, MV would
credit WMATA $1.98 per revenue hour, or $158,400, This will start in contract month 6.

We are serious about our ability to improve productivity.

.,
P N

In your revised Technical proposal, you stated "If we fail to achieve the stated productivity -

levels, MV will still pay our service providers for the houts it takes to provide all the tips, while
we will only be reimbursed by WMATA on a per-trip basis.” Please explain, this is a per
revenue hour reimbursable contract.

We apologize for any confusion this statement has caused. This sentence refers to only when we use
our service providers for non-dedicated service. Non-dedicated service will be reimbutsed to our
setvice providers on an houtly basis, even though MV will be reimbursed by WMATA on 2 pet-trip

basis.
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Provide a Iist of hourly wage rates for all MV employees including drvers

: (} - Project Manager i ’ ___$150,000

N Opetations Manager $90,000
Safety & Training Manager , - $65,000
Information Technology {II] Manager - 365,000
Drug-& Alcohol Manager 380,000

. Customer Relations Manager $80,000 -

Accounting Manager . $60.000
Road Supervisors $13.00
Dispatchers __$14.50
Taxi Dispaichers : %1450
Lead Scheduler $17.00
Schedulers $14.00
Reservationists L . $11.00
No Show/Cancellatfion Clerks $13.00
Accounting Clerk (Biling Clerks) $13.00
Reporis Clerk ‘ $11.00
Auditor $11.00
Mdainienance Auditor $22.00
BTW Refresher Trainer $14.00
Driver {Starting Wage) $11.75

- » : * Al employees receive annual increases of approscimately 3% per year.
N

Provide a list of houtly wage rates for all dedicated and non-dedicated deivers working for each
of the proposed subcontractors

NOTE: Table also found on page 30 of our technical proposal.

Firm Starting Driver's Wage

Batties Transportation, inc. $11.00

Alterna Trans, lnc. $12.40

Diamend Traasportation, Inc. $11.50

Challenger Transportation, Inc. $11.00

METRO Health Tech Services, Inc. $13.00
Wheelchair Mobile, Inc. $11.50
Answers, Inc, $1250

We Provide Freedom T™
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Provide cost of medical insurance provided to dsivers by MV, By e_éab of the subcontractors

Due to the timing of this

§ ,

Firm

‘ request, we do not hﬁve detailed énfofnxaﬁon of the cost of tl'ze medical
insurance provided by out subcontractors. Should you require more detail than provided below, we
will request this and provide this information to you as soon as possible.

Health Insurance

MYV Transportation, inc.

$200 per month, or approxnnamly 85%, of the cost of the
medical insurance premiums fot thée employee.

Battles Transportation, Inc.

25% of the cost of the medical insurance ptemiums for the

employee.

‘Alterna Trans, Inc.

15% of the cost of t}ie‘ymgdicélkin‘sumncé premiums for the
employee.. ‘

Diamond Transportation, Inc,

50%. of the cost of the medical insurance ‘vpremium$ for the
employee, 25% difference family/single.’

Challenger Transportation, Inc. '

15% of the cost of the medical insurance premiums for the

employee.

METRO Health Tech Services, Inc. | 1570 Of the cost of the medical insarance premiums for the
employee.

Wheelchair Mobile, tnc. 50% of the cost of the medical insurance premiums for the
employee.

Answers, inc,

50% of the cost of the medical insurance premiums for the
employee. :

- What is the percentage of medical insurance provided by MY to its employees? How much do

the employees pay?

MV covers $200 per month, or approximately 85%, of the cost of the medical insurance premiums for
the employee. Based upon the costs of health insurance at this time, this will result in approximately
$30 per month of the premium to be covered by the employee.

The blended hourly rate shows information pertaining to MV and each of its subcontractors.
Provide more detailed cost information of what is included in the rate and the computation. Is
there any MV cost added to the subcontractor rate and if so how much for each subcontractor?

The rates shown for our subcontractors have been provided to us directl;.r from our subcontractors.
MV has added no additional costs on top of those houtly rates. These rates cover the cost of all
operations for service including management, driver labor, tnaintenance, fuel and insurance.

Where are the costs of uniforms, training, dtive cams etc. pertaining to the subcontractors
included? Is this a cost included in the subcontractor's rate ot provided as a cost separately?
The cost of the initial set of uniforms to be provided by MV is included in the Miscellaneous Line of
out start-up costs. The start-up costs are detailed in the final page of our cost detail shown in the Non-
Vehicle Fixed Cost and MV Operating Cost Detail tab. After the start-up, the subcontractors will
purchase all uniforms from our national provider.

Training provided by MV for the subconttactots is described in our

We Crovide Freedom ™
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Explain rationale for difference in rate for trip vs hour, o

The worksheets iriclnded i the Bleaded Hotily Rate and Blended Per Trip Rate Worksheet tabs of our
* Price Proposal provide a.detailed afialysis of how these rates were developed. We are prepared to

discuss this methodology more in' depth during our discussions.

(i

\/ﬂ’r
e

Where -do you itcludé costs of vehicles for the non-dedicated providers? How much is it?
Provide detailed explanation. L :

In our price proposal, we have included cost detail in a tab labeled Blended Houtly Rate and Blended
Per Trp Rate Worksheets. For each year, these worksheets have a table in the bottom tight hand
comner those worksheets clearly identify the number and cost of the non-dedicated vehicles. The cost
of these vehicles is then added into the operating.cost of the Non-Dedicated trips in the tables shown
at the bottom left of each sheet (these costs ate supported by 2 vehicle cost schedule that is included in
the Vehicle Cost Detail tab). This tablé also identifies the cost of the MDC uaits for the non-dedicated
vehicles. . .

Essentially, we utilized the revenue hours per vehicle numbers estzblished for the dedicated vehicles
and applied that to the number of hours necessaty to provide the non-dedicated service to establish the
number of vehicles necessary.

Provide detail explanation for all costs included for vans znd sedans, including any profit.

The costs included in the cost of the vans and sedans are reflected in the detail provided in the Vehicle
Cost Detail of our Price Proposal. This section includes 2 spreadsheet that identifies the cost per

- ‘vehicle and the number of vehicles of each type to be pufchased. Also in this section is the
amortization scheduled that identifies the items included in the cost of the vehicles:

> Vehicle Purchase Cost
"> Interest
> Administrative Fee (this cost of handling the lease and payments)

O
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ATTACHMENT IV

TECHNICAL QUESTIONS

1 When will MV place an order for the revenue vehicles, and when will they take delivery?

MV will place the order for revenue vehicles as soon as the contract is awarded and the notice to
proceed is issued, or the contract is signed. MV has placed a preliminary order to resetve the chassis so
that production will be without delay. Our vendor stands ready to process the final order and to deliver
the vehicles. We anticipate vehicles to be delivered starting in mid-December with all vehicles being

delivered by January 3%, We will have 10 vans and 10 sedans on-site by October 10 to support .

training efforts through the transiton period.

- 1t appears that MV's alternate proposal involves more vehicles than the base proposal, though
you propose higher productivity in the alternate. Why?' Please explain fn detail your rationale.

For all vehicle calculations for each year, we utilized the revenue hours per vehicle ratios provided by
WMATA. In Year 1 and Year 2, the number of vehicles proposed for the alternate bid is actually less
than that of the base proposal. This is a result of the higher productivity which lowered the number of

revenue hours and in turn the mumber of vehicles. In the

- Reconcilfation agents and QA specialists are not included in the staffing matix. Why not? If |

they are, how many of each?

In the “Management” line item of the Non-Vehicle Fixed Cost spreadsheet, we have included the cost
of the Customer Relations Manager who is responsible for the overall QA program. The personnel
included in the “Management” line item of the Non-Vehicle Fixed Cost budget. The personnel
included in the “Management” line item are detailed in the Cost Detail section of our cost proposal,

which is the last tab of that document.

The Customer Relations Manager has a team of road supervisors (12 FT persons) who will assist in the
quality control program of on-road opetations. The cost of the road supervisor team is included in the
“Administrative” line item of the Non-Vehicle Fixed Cost budget. The personnel included in the
“Administrative” line item are detailed in the Cost Detail section of our cost proposal, which is the last
tab of that document.

The use of the MDT system integrated with Trapeze will significantly reduce the amount of time
necessary to perform reconciliation duties. ‘The reconciliation agent duties are to be handled by the
Accounting Manager, Auditor and Reports Cletk. These efforts will be enhanced by the efforts of the
accounting personnel located at our service providers. The costs associated with these personnel are
“Management” and “Administrative” line item of the Non-Vehicle Fixed Cost budget. The personnel
inchided in the “Management” and “Administrative” line item are detailed in the Cost Detail section of
our cost proposal, which is the last tab of that document.

We Provide Freedom ™
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9.

We want Jon Monson on site for 60 days after service cut over, not 30-60 days.

We recogﬁize the importance of this service transition to the community and to WMATA and it is
MV’s goal to do whatever it takes to make this as smooth as possible. Mr. Jon Monson will be on site
for at least 60 days.

If WMATA does not agree to adopt the 30 or 60-minute negotiation window, what Is the
impact on productivity and attendant cost?

Please see our response to this issue in Attachment I.

Is the 50% refund guarantee for missed productivity in addition to the incentive/disincentive
schedule proposed by WMATA, or a replacement for the productivity portion of those
incentives?

Please see our response to this issue in Attachment II1.

What type of technical suppozg i any, do you expect to need and receive from WMATA?

MV is fully prepared to handle this transition and the technical implementation through our technical
team and that of Trapeze. We do not anticipate any specific support from WMATA, with the
exception of facilitating the electronic transfer of rider files from the current software package.

Please detail how complaints will be handled.

- The Customer Service Manager will be the point person responsible for handling complaints. This

person will work with our road supervisor and service provider staff to research these complaiats and
prepare proper responses to the customer. :

I the event of an IT failure, what is MV's dispatch plan?

Manifests will be dowy;loadgd from the system data and stored electronically on an individual computet
with a connected psrinter. This computer will have a dedicated UPS system, so in the event of a failure
data can be retrieved from this machine. Dispatching would then be handled manually unti such time
as the problem could be corrected. :

- Duting the implementation phase, drivers will get both printed manifests and electronic manifests. In

the event of individual uait failure or a system wide failure, drivers will be instructed to “fall back” to
their paper manifest.

In addition, customized disaster recover sad contingency planning are part of the inital installation and
detailed plans will be developed with input from all parties during the system configuration process. |

We Provide Freedom Bt

R



10. List of all petsonnel, including dispatchers, that are included in the Non-Vehicle price.

Yeart Yoor2 Yeard, - Yoard - “Yoard Year8 ° - ‘Year7 Yoar &
- Management
- Project Mansger 1 1 1 1 1 1 1 1
- Operations Manager - Call Center 1 1 1 1 1 1 1 1
: Safety & Training Manager 1. 1 1. { 1 1 1 1
Drug & Altoho} Manager 1 1 1° 1 1 1 { 1
IT Manager 1 1 1 1 1 1 -1 1
Cust Rek Manag 1 1 1 i 1 1 1 ¥
Accounting Manager 1 1 1 1 1 1 1 1
Direclor of Maintenance 1 1 1 1 1 1- 1 1
" Reservations
Reservatonists 27 31 38 41 46 50 54 58
Lead Reservationist 1 1 1 1 1 1 1
Scheduling ‘
Schedulers 5 6 7 8 g 10 11 12
Lead Schéduler 1 1 b 1 1 1 3 1
Digpatch . . E . :
Dispatchers 17 18 20 23 26 28 3t
Lead Dispatcher 3 1 B 1 : 1 1 1
"Administrative
BTW Trainers 2 2 2 2 2 2 2 2
Road Supervisors 8 8 8 8 8 8 8 8
Reports Clerk 1 1 1 t 1 1 1 1
" Auditor 1 1 1 1 1 1 1 1
Billing Clerks 2 2 2 2 2 2 2 2
N ow, ‘ay at . :
" No-Show/Cancellation Clerks 2 2 2 2 2 2 2 2
76 82 0 85 08 196 = 130

L

Notes: 1) 2 of the Dispatchers are dedicated to taxi provider oversight.
2) 4 FT Road Supervisors identified in our Ozganization Chart are provided by the
Subcontractors, but will be under our ¢ontrol. '

I1. Please explain how you are going to reconcile 5% of the tips (taxis) that do not use MDCs

without a Reconciliation staff? Also, explain how the Quality Assurance/Customer Service

. finction will work with four FTEs located at the Providers' Iocations and no QA/Customer
Service staff located at the MV Broker location?®

We have dedicated two dispatchers to handling taxi service trips. These personnel will handle the tap
assignment, follow-up and reconciliation.

Please see our response to the Quality Assurance issue in Attachment I.

12. Does the vehicle backup plan with Creative Bus Sales and Enterprise address wheelchair vans,
as well as, sedans? ’

Yes, Creative Bus Sales has th

e ability to pgpvideiwiggelchai: vaus as well 25 sedans. Enterprise will only
bein a position't provide sé&aﬁs’.‘ Y : L . it

!
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13. Is it teasonable that all prowde.rs, as well as, MV as a ditect provider will experience identical
productivity levels throughout the contract?

We do not necessatily anticipate that every provider will experience identical producuwty levels. The

.

*{ 3 productivity assessment has been conducted looking at the system as a whole. We ate confident that
-~ . the system will achieve these productivity levels.
. 14. Page 23, Personnel and staffing, some of the total on the row and/or column is incorrect. The
correction of the error is needed if the figure Is used in the cost proposal.
The table on page 23 included a description of MV personnel that is not completely consistent with the
- display of personnel shown in our otganization chatt and the response to question #10. We have
adjusted the table below to show only the subcontractors and have verified the totals are correct. There
is no change to our cost proposal as a result of this revision to the table.
. 3
METRO | \Wheelchair Diamond ‘ )
Battle's Health-Tech. Mohile Transportation Chal!enger ) erna
: Transgortation Services ransport Ssrvices Answers 5 rans Total
Management 3FT 2FT \4FT 2FT \ 2f7 e R 155 AFT
Dispatch 4FT 3 AFy&2PT 3 NFT&2PT 2FT | & UFT & 4PT
QAf Customer
Servive 167 1FT @FT 0 \ 0 0 1>‘r 4FT
Information 1PT (ouside | 1PT {outside | 1PT(pusde | 1PT(ouside | 1PY foutside - (oli -
Technology consultany consultant) | . conguliant) _consitant) cofsuftart) | consultin)
AccounfingBiling |~ 1FT -~ f 1FT | 8"y ] AR AT R 9FT
Maintenance 4FT 3FT CSETY. [T - 4FT . BFT 4FT&2PT | 36FTR2PT
e .| SafetyfTralning 1FT 2FT 1FT/ TFT&1PT il 1FT 16T SFT&1PT
{’“g Street Supervisors 2FT 9 0 1pPT o\ 3FT 0 5FT&1PT
— e brvers 110 3 107 ) # 155\ 7 % 549 FTE
_Administrative 2F7 1FT | 1FT\ 1FT (A 3FT (FT& 16T | 10FT81PT
WFT&1PT; | WFTA1PT; [ 19FT&3pT | o oo [12FTasry | mFra a3 | e
Total " 110FTE " 3FE WIFTE | oy e hrivers | BFTE\ | 1T M FTE | 00 16°PT; 549
Drivers Drivers Drivers\ | ers Drivers \{ Drivers Drive FTE Drivers
X
' ; . , * tacf bd?b/
15. Some head count (FT/PT) on the organization chart (page 33 - 35) does not match the number
on the personnel & staffing chart (page 23).
This issue has been resolved with the chart revision above and the clarification of MV staffing in the
table located in our tesponse to Question #10. Below is a revised orgamzatton chatt for MV that is
consistent with these numbers.
t;;;;:rcmmu!
g é‘;‘(‘g’g”".- Iicmngi;g}:;%
AN
S
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August 19, 2005

Mr. William Ellerman, Contracting Officer
Office of Procurement

600 Fifth Street, NW, Room 3C-02
Washington, DC 20001-2651

Subject: Best and Final Offer Under Solicitation No. C05108/CR

Dear Mr. Ellerman:

Thank you for the opportunities to meet with you and your selection committee on July 21% and July
25" to further discuss MV’s ability to serve as your partner in the provision of the MetroAccess
Program, Paratransit Services for Maryland, Virginia, and Washington D.C. Based upon those
discussions I am confident that MV and WMATA will make an excellent team to improve the quality
and cost effectiveness of the MetroAccess program. Further, I appreciate the open and constructive
manner in which this procurement process has been managed, as it is indicative of the relationship that
we will form with WMATA over the years to come.

Pursuant to Amendment Number 6, dated August 12, 2005 and the subsequent correspondence,
enclosed with this submittal package are the following items for your review:

1. This letter that provides an introduction to our BAFO document
2. Revised Proposal based on Amendment 6, which is comprised of the following elements
a. Executive Summary
b. Supplemental Proposal
c. Responses to WMATA Questions
d. Cost Narrative and Justification
3. MV Transportation’s Best and Final Offer (Price Proposal) Under Solicitation No. C05108/CR

MV confirms that our pricing is all inclusive and in accordance with the original RFP and subsequent
changes made. Consistent with our desire to offer to WMATA the most cost effective solution
available, we have conducted an overall review of our proposed costs and have reduced some cost
assumptions; all other elements of our original proposals remain unchanged. This Best and Final Offer
includes all of the items discussed in our original proposals and interviews as well as an overall review of
the pricing methodology.

I am proud that MV is the leader in the provision of paratransit services and that we have made the
Investment to truly understand how to properly integrate proven technology into our operations. It is
clear that WMATA desires a relationship that is built on trust, honesty and dedication. It is also
apparent that WMATA desires a partner that offers the ability to enhance the quality of the MetroAccess

We Provide Freedom™



service; offering a smooth and quick transition with efficient implementation of technology to meet the
system’s commitments to the community. You have my personal commitment that MV will bring the
resources and knowledge to be that partner.

In closing, T would like to restate the commitment I made to you and the selection committee during our
meeting — I will personally oversee MV’s MetroAccess implementation. I will be on-site for the
implementation, and at minimum 30-60 days after the first day of service. I hope that this commitment
appropriately reflects the importance that MV places on this project; and our commitment throughout
the life of this contract.

Thank you for your ongoing consideration of our firm. Should you require additional information,
please contact Mr. Keith Whalen or me at your earliest convenience. We remain hopeful that you will
select MV as your partner for the provision of the MetroAccess Program, Paratransit Services for
Maryland, Virginia, and Washington D.C.

Sincerely,

Jon Nonson
Chief Executive Officer

We Provide Freedom™
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Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. — RFP — C5108/CR

Overview of this Document

The Washington Metropolitan Area Transit Authority (WMATA) has issued a revised Scope of
Work in reference to the RFP for the MetroAccess Program, providing Paratransit Services for
Maryland, Virginia, and Washington DC. While this document is designed to concisely supplement
our original submittal, please note that it only addresses WMATA’s changes to the Scope of Work.
MV’s overall approach outlined in our original technical proposal remains unchanged.

This document includes the following information:

Executive Summary —~ Overall review of MV’s approach to operating the MetroAccess
Program

Supplemental Proposal ~ Supplemental/ clarifying information addressing the revised scope
of work

Responses to WMATA Questions — MV’s written responses to questions asked by
WMATA on August 4, 2005

Cost Narrative and Justification — Written narrative to support MV’s Cost Proposal
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Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. ~ RFP - C5108/CR

Executive Summary

Distribution of Trips by Service Provider Regional Distribution of Service Providers

Transportation
Services 4.90%

Overview of Approach

MV Transportation offers WMATA the most experienced proven solution in the nation today. We
will use this expertise and proven technology to provide high quality paratransit service to all
passengers. Our comprehensive oversight and auditing plan will ensure consistent and professional
service delivery that is on-time and highly productive through the entire service area.

MV Transportation is proposing to operate the MetroAccess service in partnership with a small
group of local service providers, and operate a portion of this service directly. The vast experience
MV brings will be used to mentor our service providers and improve their delivery of service. The
graphics below show the percentages of service by company and the geographic distribution of our
proposed network of service providers.

Wheelchair
Mobile
Transport
4.86%

Answers 4.23%
o L

Ny

; =
Jver o - m
¥ g~ {w Trarmportation inc. Wain Faciit

LNk s
* Borkes Tramsportation, g, METRO Hewlth Tech Services, k. i
o ) -

MV 25.00%
Diamond

Alterna Trans

14.65%
METRO Health- Battles 15% :
Tech 9.73% T
Challenger 5 2
Transportation
21.62%

This service approach is the most cost-effective and service oriented configuration and results in
consistent, high quality service to all passengers while promoting a number of operational
efficiencies:

* Reduced deadhead mileage resulting in less labor hours, minimal fuel costs, and minimal wear
and tear on the vehicles

+ Faster response time to road calls, accidents and/or incidents

*  Overall improved on-time performance from regional providers

*  Reduced operational costs for service providers who are able to leverage service from existing
and fully operational facilities

*  Reduced transition costs (only MV’s 25% of service will be a “new transition”)

*  Benefits to service areas’ local economy and employment opportunities

MV’s original proposal stated that our network of dedicated service providers would also provide
non-dedicated service. This submittal is designed to clarify and confirm this approach; MV will
eliminate for all practical service delivery purposes the provision of service through non-dedicated
vehicles. In the best interests of our passengers, MV will provide all but 5% of the service through
dedicated vehicles operated by our comprehensive network of eight service providers (including

3



Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. ~ RFP — C5 1 08/CR

MV). This service will be delivered by certified drivers trained in a consistent professional manner
and in a clean uniform.

To ensure consistency, MV will provide the vehicles (with the exception of the 64 vehicles provided
by WMATA) for the entire 95% of the service and all vehicles will be equipped with AVL/MDC
technology. MV operated vehicles will be installed with the DriveCam system and we have
provided cost estimates to equip the remainder of the fleet.

The remaining 5% of the service will be handled by taxi providers. Our experience is that this is
the approximate correct volume of taxi service to ensure proper overflow protection.

To be clear, we understand that WMATA may reimburse MV on a per-trip basis for 20% of the
service provided. We will, however, reimburse our service providers on an hourly rate basis for all
service they provide, as this service will be utilizing all dedicated vehicles. Through this and the
productivity guarantee for our alternate bid (discussed in detail in Section 8) MV will share in the
risk of achieving high levels of productivity. If we fail to achieve the stated productivity levels, MV
will still pay our service providers for the hours it takes to provide all the trips, while we will only be
reimbursed by WMATA on a per-trip basis.

We are confident in this approach due to our ability to maintain steady and consistently high
productivity levels. The benefits of this approach are significant:

* Requires MV to remain diligent and accountable for productivity performance, resulting in a
win-win situation for all parties involved,

*  Eliminates billing confusion and billing discrepancies;

* Ensures service providers’ focus on quality setvice rather than to “get in as many trips as
possible as quickly as possible;”

* Fosters a cohesive team built on consistency and fairness.

Our plan focuses on partnership; integrating local service provider knowledge to minimize cost to
WMATA while improving service quality. We have had extensive communications with our service
. g q . . . .
provider team and each has demonstrated success in providing transportation services in the
WMATA service area. Each member of our service provider network has committed to an even

. . p .
greater focus on high quality service, and is strategically located throughout the service area.

Our comprehensive auditing system will ensure that all members perform at a high level and that
service is consistent throughout the service area. All drivers will be in the same uniform MV will
supply the first set to all providers) and trained in a professional manner. All vehicles will be
dedicated and new and will be provided by MV,

In discussions with our seven selected service providers, they were informed that MV will be
providing a portion of this service. We have been open and honest in negotiations with these
providers. Each understands MV’s approach to the MetroAccess Service; one that is based on
consistent service delivery to every passenger, regardless of which provider serves the passenger.
They understand all drivers must be certified, in the approved uniform and in a certified vehicle of a
color scheme consistent with the rest of the fleet. The pricing we have received from these
companies is reflected in our price proposal, and we have received signed letters of intent from
each of these companies, detailing this pricing.

Based upon our discussions with our service provider team, we believe MV is the only firm to build
a foundation of clear expectations and partnership with these firms. We have made commitments
to them in writing, which will allow MV and our network of providers to immediately focus on
implementation after contract award.
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One of the strongest elements of the design of MV’s approach is the amount of control we offer.
While our service providers bring the benefit of MetroAccess experience, existing facilities,
minimized deadhead, and local employment opportunities, MV will centralize critical components
of the service under our control. In addition to our call center functions, MV will handle functions
such as classroom training, drug and alcohol testing and program management, driver certification,
records/operations auditing, and performance monitoring.
Consistency Through Centralized Functions:
Call Center = Trip Scheduling * Performance Monitoring

Uniforms ®» Classroom Training ® Customer Service Training
Driver Certification * Drug & Alcohol Program = Auditing

The final element that guarantees WMATA superior service is MV’s involvement in service
operations. By serving as a service provider ourselves, MV sets an example and serves as a mentor
for our other service providers. Our unmatched experience and strong reputation in the paratransit
industry gives us a level of credibility and realism in what we expect from our service providers. By
performing as a service provider ourselves, we can show our service providers what is a reasonable
expectation; if they are struggling, we will share our operating methodology with them so that they
can achieve new standards of excellence. MV will make every effort to ensure that the service
received by the MetroAccess passengers is at the same high standard that WMATA and MV expect,
regardless of the firm that is providing the trip.

Why MV?
Based on our field research of this operation, review of the RFP, our discussions with WMATA
staff to date, and our review of WMATA revisions to these project specifications, we strongly
believe that MV offers WMATA the best solution for the management and operation of the
MetroAccess Program. Now, more than ever, it is clear that MV is the right choice going forward
for the following reasons:

MYV Knows Paratransit

* MV is the largest provider of ADA paratransit services, and we operate
in the largest metropolitan areas in the nation — no other firm comes
close to us in this experience.

* MV has more experience than any other firm in the use of the Trapeze
System and management of Paratransit services.

* MV is the only firm that can confidently offer customized performance
tools that are tailored to enhance paratransit services.

MYV Ensures Success

* MV is the most experienced and the most successful firm in the provision of
paratransit services.

* MV has more COTS Software experience than any other firm.
* MV has more operating and software support personnel than any other firm.

*  MV’s proposed management team has 143 years combined experience.
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The MV — Trapeze — Mentor Solution is Proven

*  More than any other Service Provider / COTS Software team, MV and Trapeze have a track
record of success. MV and Trapeze partner in more locations than any other combination of
transportation and software firms.

*  Our proposed Trapeze/Mentor solution is based on MV’s experience and success with this
technology. We are 100% confident that this software selection will meet the operating needs
of MetroAccess in the most efficient and effective manner.

*  MV’s support team has more experience in MDT/Software implementation and integration
than any other firm.

MYV Will Improve Productivity — Lowering WMATA’s Costs

MV has submitted an alternate price proposal that contemplates higher productivity than stated by
WMATA in the revised scope of work. We are confident in our ability to achieve this; a strategy
that is discussed in detail in this submittal.

We have included with this proposal 2 Guarantee that puts much of the financial risk of achieving
these productivity levels on MV. This is discussed in Section 8, but reinforces the fact that we are
serious about productivity and saving WMATA money.

* MV is proposing the use of customized applications that interface with this software to
maximize productivity.

* Based on preliminary data analysis performed by Mr. Christopher Bryan, we believe that an
Increase in productivity will be achieved; even if only through system growth. This concept is
further discussed in Section 1.

MYV Knows How to Manage Subcontractors

*  MV’s operating plan is based on partnership, ethics and honesty.

*  While MV will operate a portion of the service, we believe it is important to retain the local
experience and familiarity that our local service providers bring to the MetroAccess service.

* We have selected a small number of local subcontractors who have a history of providing
superior setvice.

* MV will provide our subcontracted partners with the tools and resources to present a united
and consistent service. This includes consistent and thorough classroom training, customer
setvice training and driver uniforms.

«  We will serve as a mentor to our subcontracted service providers, leading by example in our
own operation.

* MV successfully oversees the performance of service subcontractors in many locations using
this approach.
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Avutomated Reservations and Scheduling System

Is Trapeze the Right Software for WMATA?

Trapeze is the leader in Commercial Off-The-Shelf demand response scheduling and dispatch
solutions. No other product has the proven track record or longevity of success that is delivered by
Trapeze in the paratransit market. The firm’s dedication to ongoing development of this solution
assures WMATA that this software is the right investment today and into the future.

WMATA will reap the benefits of a package that has been employed in more large metropolitan
environments than any other system, ensuring the proven technology works. WMATA will also
reap the benefits of ongoing improvements to the system that are developed from ideas of
thousands of users from hundreds of systems.

Trapeze is utilized by the majority of large (and medium) size agencies providing ADA paratransit
and other demand response services in North America. The table below represents some of
Trapeze’s largest clients, and the volume of service provided. No other software company can
claim this type of experience and success.

Peak Tri Average Average
Client Name City e 1ps Trips Per Passenger
Per Day i
Hour Per Hour

Metro-Dade Transit Agency ; Miami | 8,500 N 16
Southe:.istern Pennsylvania Transportation Philadelphia 5,500 1.74 1.87
Authority
King County Metro Seattle 5,200 {185 N/A
Translink/Coast Mountain Vancouver 5,000 249 NIA
Orange County Transportation Authority Orange 4,500 1.96 N/A
Wheels of Wellness Houston 4,500 NIA 232
Metropolitan Transit Authority of Harris Houston 3.800 NI/A 1.95
County
VIA Metropolitan Transit San Antonio 3,800 23 NIA
Ottawa Carelton Ottawa 3,000 2.02 N/A
AVERAGE 4,866 2,06 1.94

MV Transportation has worked with almost every other software package available. MYV is the
largest provider of paratransit services in the United States and we carefully examined all potential
solutions. We are absolutely confident that Trapeze exceeds the requirements of the MetroAccess
system. OQur experience tells us that the MetroAccess system requires a dynamic, proven solution
that:

* is proven, not in just a few places, but in hundreds of environments over long periods of time;

* is currently functioning in an MDC environment to ensure implementation is rapid and
successful;

* will handle the trip volume and the multiple service provider network of the MetroAccess
system;

* is a dominant and successful paratransit solution (Trapeze has the largest installed base in the
world for paratransit systems, by a factor of 10);

*  has the level of understanding and experience in paratransit services to match MV
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* has the entire team — call center manger (MV)/service provider (MV)/software
(Trapeze)/MDC (Mentor) ~ successfully implemented in other locations (our experience in
paratransit services combined with Trapeze’s experience in paratransit scheduling was designed
to offer WMATA the highest caliber tools to provide the best quality of service);

* MV can customize to meet the specific needs of the MetroAccess Setvice; such customization
includes MV’s monitoring tools

* MV will implement without relying completely on the software vendor (of added value is the
number of Trapeze personnel MV has on staff who will be dedicated to this implementation.
This assures WMATA that the software implementation occurs within the prescribed timelines
and is fully controlled by MV staff. This also results in a significant cost savings to WMATA).

Software Ownership
This document confirms that WMATA will own the proposed Trapeze system, including:

* All software components purchased for the project, such as the
- Operating system
- Udlities
- Tools
- Database

*  Alllicenses and usage of the application system, including but not limited to
- The scheduling and dispatch application system,
- Any third party software, and
- Any custom made and/or proprietary software developed for WMATA

MV will apply all patches, changes and updates to the software application system as part of the
operation process, system maintenance and system upgrade. All patches, changes and updates will
remain WMATA property at the end of the contract term.

Confirmation of Software

As described in our original technical proposal submittal, the Trapeze system is fully able to support
WMATA’s paratransit operation, in terms of the response time required for batch scheduling, real-
time re-optimization and accessing the IVR/Web Application. The storage capability of this system
is more than adequate to store the data requirements for the projected trip growth, for at least the
base contract term.

Escrow Account

MV will maintain an “offsite” escrow account for the software licenses, patches, changes and
updates required of this system.

Automated Courtesy Calls

As a confirmation, MV would like to restate that our proposed IVR solution is capable of
automated calls to customers whose rides will be late. MV manually sets a time limit for the
automated call, for example 5 minutes. Any passengers whose trip will be 5 or more minutes late
will receive a courtesy call informing them of the delay, and an updated anticipated arrival time.
Similarly, our proposed IVR solution allows us to program automated calls to passengers once the
vehicle is a certain distance from the pickup site. For example, if a vehicle is 1 mile away, the
system can be set to automatically call the passenger and tell them that the vehicle will arrive in 4
minutes.
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M Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
melrg

1.A. Productivity Assumptions

RFP Stated MV Anticipated
Productivity Productivity

FY 2006 1.25 1.430

FY 2007 1.35 |.485

FY 2008 1.45 1.512

FY 2009 1.55 1.595

FY 2010 1.55 1.605

FY 2011 1.55 1.609

FY 2012 I.55 1.609

FY 2013 1.55 1.609

Assumptions Behind the Quoted Productivity Numbers

The table above reflects the productivity numbers used in MV’s alternate bid. We are confident in
our ability to obtain these improvements through our innovative use of the Trapeze Software
System, as well as the use of Trapeze itself.

We are so confident in our ability to meet these goals, we have included with this submittal a
Guarantee that places the risk of achieving these productivity levels on MV. Please see Section 6,
Cost Narrative.

How Is Productivity Achieved?

Major Drivers of Productivity Gains

Effect of Yearly Growth

implement New Job Agent Feature

Start Actively Reharvesting Cab Trips/ Use of Cancellation Matrix

Implement Aggressive use of monitors

Utilize Trapeze's New "Bumping” Feature

Implement Flex Scheduling (Trimming)

Implement Reoptimization Process

- Implement 30 Min Negotiation Window
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Effect on Productivity

—C= RFP Productivity Goals
== MV Stated Productivity

—=Simulated Projected Productivity

%z
\
1
\

Baseline

Effect of Yearly Growth
Effect of Yearly Growth
Effecc of Yearly Growth
Effect of Yearly Growth
Effect of Yearly Growth
Effect of Yearly Growth
Effect of Yearly Growth

Cancellation Matrix
Implement New Job Agent Feature

Implement Reoptimization Process
Implement Flex Scheduling (Trimming)

Implement 30 Min Negotiation Window
Utilize Trapeze's New "Bumping” Feature
Implement Aggressive use of monitors
Implement 60 Min Negotiaton Window
Start Actively Reharvesting Cab Trips/ Use of

Following are the results of the analysis used to support the projected productivity numbers we
used in our proposal. These numbers are based on simulations with data from actual MV sites and
show the productivity projections used in our proposal are conservative compared to the gains
achieved applying these techniques to similar large systems MV operates.

Trapeze Scheduling over Current System

The EmTrack product was specifically written to manage Medicaid brokerage systems — which are
different from paratransit systems in not only operating envitonment, but clientele and trip type.
These systems provide a significantly lower percentage of shared rides than most paratransit
operations. The migration from custom Medicaid brokerage software to a true and versatile
paratransit scheduling system alone will significantly affect productivity. However, this effect
cannot be proven at this time, as the EmTrack software is only in place at Logisticare operations,
making data unavailable to test in the Trapeze system. Therefore, this factor is not used in
supporting any of our numbers. Gains in productivity through the sheer transition of software will
be in addition to what is quoted in our numbers.

Effect of Negotiation Window (8% gain-30 min. / 6% gain-60 min.) j
The Americans with Disabilities Act allows entities to negotiate pickup times with |
passengers. Most authorities negotiate the pickup time for trips to begin within
one hour before or after the individual’s desired departure time.  This is an

impottant factor in paratransit scheduling as it helps increase productivity and -

maximizes service capacity.

10
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The negotiation window has consistently increased productivity in sites where have implemented
this. However, we recommend a “phased in” negotiation process, where we implement a 30
minute negotiation window in Year 1, then increase the window to 60 minutes in Year 2.
Incrementally phasing in this process has been effective in other locations where negotiation was
not prevalent prior to implementation; it allows us to “ease” the clients into the negotiation process.

Trapeze differs from other scheduling systems in its ability to aid in the negotiation process:

*  Since the Trapeze software has the ability to “set” the negotiation window, Trapeze becomes
an added tool in the phasing in of the negotiation process.

» Trapeze has the ability to set the level of importance regarding requested trip times vs.
productivity factors (such as minimizing distance and run time). This helps our call center to
know when it is beneficial to negotiate (saving 20 miles) and when it is not as important
(saving 1/8 mile).

*  Other scheduling systems do not take into account productivity gains through negotiation —
they will recommend the requested time first if available, even if it means adding 20 miles to
the daily mileage

We understand that the art of negotiating doesn’t come easy for everyone, so we have developed scripts and training
tools for the reservationists to assist them in this skill set.

Effect of Reoptimization Process (2% gain)

Our original proposal submittal and subsequent discussions with the evaluation
committee addressed how the reoptimization process increases productivity.
The precise reoptimization procedures are discussed in detail in the documents
submitted by MV at our July 21% interview. In general, however, MV’s
methodology includes reoptimization at various points throughout the life of all
trips. For example, reoptimizing 4 days out, 2 days out and then the night before service.

To determine the affect of effective reoptimization, MV ran simulations on two current MV
operations. In both cases, we “re-ran” a service day not utilizing proper reoptimization techniques.
In both cases, we found a 2% drop in productivity as a result of this exercise. Therefore, using the
logic in reverse, one can expect about a 2% increase in productivity through reoptimization.

Effect of Flex Scheduling (Trimming) (5% gain)

In many of MV’s larger paratransit operations, we utilize a process called
Supply/Demand Scheduling. This is a scheduling method that matches the
supply of vehicles we put on the road to the actual demand for that day. In our
experience, demand can fluctuate quite a bit from day to day. The trend is more
prevalent for our larger sites than in our smaller ones.

The challenge in this process is that most scheduling systems optimize the
schedule based on the hours that are presented to it. To remedy this, MV has
developed a set of tools and reports that interface with the Trapeze data and allow us to alfer the
hours that showld be put on the road on a daily basis. These tools allow us to do two things:

»  Perform seasonal run cuts that match the need for the upcoming season based on historical
information.

* Perform daily alterations very quickly

"The combination of these two actions is essential; seasonal run cuts minimize the daily changes so
that drivers’ schedules are not extensively altered.

n
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To effectively communicate these daily alterations, we have additionally developed a “Driver Start
Time Line” for drivers to call and confirm their start time for the next day. Start times are based on
the demand analysis described above. This unique process allows us to accommodate the needs of
our drivers; for example the most senior group of drivers does not experience varying start times.

The 5% gain presented here is based on actual current MV sites that use and do not use this feature
on a daily basis. We anticipate an additional gain based on performing seasonal run cuts; however,
this increase is not reflected in these numbers as we could not effectively simulate this action.

Trapeze's New “Bumping” Feature (4% gain)

Trapeze has recently added a new “bumping” feature that MV will implement in
the MetroAccess program. This feature can determine if a trip is better served on
a route, even if that route is at full capacity. Trapeze will recommend the route as
the best solution, and if the recommendation is accepted, the software
automatically “bumps™ a less productive trip from that route to accommodate the
new trip request and reschedules the bumped trip automatically.

For example, a client requests a 9:30 a.m. trip from a nursing home to a nutrition site scheduled.
Route A is at full capacity, but has a trip scheduled at 9:00 a.m. on the same day, from the same
nursing home to the same nutrition site for another client. Route A also has a 9:15 a.m. trip leaving
a nursing home going to the mall. Since the most productive route for the client booking the 9:30
am. trip is Route A, even though Route A is at full capacity, the Trapeze system will still
recommend Route A as the best solution to the reservationist based on “bumping” the 9:15 a.m.
trip to another route. If the client accepts the 9:00 a.m. trip, Trapeze automatically “bumps” the
9:15 a.m. trip to the mall and schedules it to another route.

—
Effect of Use of Monitors (3% gain) 1;
MV is proposing the use of our custom monitoring tools to track on-time J
performance and slack time on a real-time basis. The addition of these tools is

especially effective when there is an MDT/AVL system implemented.

Sites that utilize MDT/AVL technology move more trips to maximize productivity

than those without. Our monitors further enhance this, as they allow us to quickly

find trouble spots and unproductive time caused by cancellations and capitalize on this excess time
faster than any other process. These monitors assist in productivity enhancement because they can
be used to effectively close down routes early when cancellations have caused slack towards the end
of the route. They also improve on-time performance by quickly finding the routes that are
running late and solving the problems faster.

Reharvesting Taxi Service (1% gain)

MYV uses a Cancellation Matrix at many of our sites — this matrix helps us “save”
unscheduled trips to use to fill in the cancellation slots on the actual day of service.

While our original proposal submittal discussed the utilization of the Cancellation
Matrix in the MetroAccess service, we felt the evaluation panel had some concerns
about this process. We are proposing an alternative method to achieve a similar
increase in productivity without the use of the Cancellation Matrix. This process is
referred to Reharvesting.
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We have budgeted to have 5% cab utilization. With the trips that would normally have been saved
as unscheduled trip will be assigned as taxi trips; then we can “reharvest” them as they fit into
regular service.

Effect of Job Agent Feature (2% gain)

The new “Job Agent” is a unique Trapeze feature that we are proposing to fully
utilize by the middle of Year 2. This tool allows us to schedule reoptimization to
occur automatically and periodically throughout the day. This feature also allows
us to customize the reoptimization for different trip sets. Although we were
unable to simulate the effect of this feature, we know of positive results of
Trapeze clients who use Job Agent.

We believe it is features like this and the new “bumping” feature that set Trapeze above the
competition. Over the past 12 years, Trapeze has continually enhanced the algorithm with new
features and theories producing continual productivity gains.

Effect of Growth (2% average gain per year)

Our final analysis involved simulating the effect on productivity based on
WMATA’s ridership growth projections.

The analysis was performed using a day’s worth of trips (2,606 trips) from MV’s
Orlando operaton as our sample data. Our Otlando operation provides
paratransit services across a large, three county service area in Florida. The
operation also utilizes a mixed fleet similar to what we have proposed for WMATA.

"The proposal projects year over year growth of 14% during the term of the contract. For purposes
of simulation, we assumed final ridership would be the 2,606 trips included in the simulation day.
We then worked backward reducing ridership by 14% per year to arrive at simulated ridership
figures for the entire period. Trips were then randomly removed from the data set to reach the
1,041 trips project for Year 1.

The trip data was then batched in the Trapeze system. The most unproductive routes were
removed and assigned to taxi services, until the 5% maximum was reached.

For each subsequent year, trips were randomly added back to the trip pool until the yearly ridership
count was achieved. The same batching process was then followed for each year.

The results are shown in a table below. You will see that from Y1 to Y8, passenger per hour
productivity increases from 1.62 to 1.91; trips per hour productivity increases from 1.48 to 1.77 —
this productivity increase is a result of system growth only.

Passenger
Estimated Estimated per Trips
Projected Dedicated Taxicab Rev Hr Rev Hr %
Trips Vehicle Trips Trips Productivity Productivity Change

Yli {,041 989 52 1.62 1.48
Y2 [,187 1,128 59 1.63 1.50 +1%
Y3 1,353 1,285 68 1.73 1.59 +6%
Y4 1,543 1,466 77 1.73 1.59 +0%
Y5 1,759 1,671 88 1.81 1.66 +4%
Yé 2,005 1,905 100 1.81 1.66 +1%
Y7 2,286 2,i72 14 1.89 1.74 +5%
Y8 2,606 | 2,476 130 .91 1.77 +2%
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- Productivity Study: - ;
i Southwest Ohio Regional Transportation Authority (SORTA) |

MV began operation of the SORTA paratransit system in early 2002. We currently
operate 53 paratransit vehicles, with 93 drivers. We average 950 trips per week day and
300 trips per day on the weekend. Upon our start of operations, we established the
following goals:

* Be Sensitive to Customer Service

* Achieve Productivity

® Procure Reliable Vehicles

* Build 2 True Partnership with SORTA

Since that time, MV has continually focused on these goals in our performance for the
system; resulting in superior service quality and verifiable improvement.

When MV took over this operation, on-time performance rarely reached 92 percent
and productivity averaged between 1.8 to 1.85 passengers per hour, under the previous
contractor. Today, our on-time performance averages between 94-95 percent, with
productivity averaging about 2.2 passengers per hour.

Below is a table that reflects the cost savings associated with our increased
productivity. As this contract is billed by revenue hour, increasing the number of
passengers per hour has had a dramatic effect, decreasing the number of hours billed
to our client.

SORTA CoOsTS SAVINGS AS A RESULT OF PRODUCTIVITY INCREASES

Passengers Annual Hourly )
Per Hour Passengers* Hours Rate Annual Cost Savings
Before 18 265,202 147,334 | $2334 | $3438785.93
With $625,233.81
™ 22 265,202 120,546 $23.34 $2,813,552.13

* 2005 projected




metre

Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA}
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. - RFP - C5 1 08/CR

PrOdUChvﬂ.y tod %
- Centiral Florida g

MV was asked to begin -transition - to.
deployed resources immediately, and began to dire
fleet until the new fleet arrived.
Trapeze.

When MV took over this “operation, on-time performance was 67 percent and
productivity averaged 0.66 passengers per hour, under the previous contractors. Today,
on-time performance averages 93 percent, B

passengers per hour. Call hold-time had tradition r
MYV decreased this amount to less than 2 minutes, despite a reduction in personnel. -
ly. Below is a table that reflects the cost

Until this past year, our client was b‘ﬂled'hoﬁf e
>tied cthis

savings associated with our increased productivity. We have since transi

contract to a pet-trip reimbursement, and now. the risk of maintaining productivity rests

service directly, as
Prior to our arrival, this service was bein ,
contracts, and passenger satisfaction was very low. Upon our start of op

Wi

MV also began operation of the LYNX p nsit system in
operate 137 paratransit vehicles, with 192 drivers. We average 2
880 trips per day on Saturdays :

squarely on our shoulders.

LYNX CosT SAVINGS As A RESULT OF PRODUCTIVITY INCREASES

, and 525 trips per day on ,
ell as providing a Call Center and coordination of subcontractors.
: g operated by multiple providers, multiple

i ctiy ;ybpéf:éte’: setvice )
We also assisted the Agency through a transition to

aratransit system in carly 2002 We curzently
100 trips per week day,
ys. We perate this

£

with productivity averaging about 1.3
ally been in excess of 3 minutes, and

Passengers
Per Hour

Annual .
. Passengers*

Hours

" Hourly
Rate

Annual Cost

Before
MV

0.66

512,012

775,758,

82660 |

$20,635,152 |

With
MV

- 13

512012

[ ]

v

with 2 temporary

208 |

Savings
$10,158,84

15



Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. ~ RFP — C5108/CR

Operating Plan

Taxi and Non-Dedicated Provider Management

MV is proposing to provide 95% of the MetroAccess service through
dedicated service providers. With the new tequirement for MDCs in all
non-dedicated vehicles, MV’s proposal eliminates the non-dedicated
requirements from this operation, with exception of the <5% taxi service.

Any taxi service provider MV works with will be required to have a
telephone line that is dedicated to communication with MV.

All trip data will be faxed (receipt confirmed by telephone) to taxi providers
the evening before service; trip change information will be sent on the same
day of service. MV will receive date/time stamped trip tickets and receipts,
and a completed trip transfer confirmation log from taxi providers. All trips
will be reconciled in the Trapeze system by MV’s accounting staff.

MV has extensive experience working with taxi providers in our operations; we will use proven
management procedures to manage this small, yet important part of our operating plan. It is our
goal to ensure a seamless and consistent service, no matter who is the providing service, even with
vehicles that we do not have direct control over.

Missed and Excessively Late Trips

MV has zero tolerance for excessively late or missed trips.  Throughout our original technical
proposal submittal we discussed methods and technologies that will monitor and ensure
MetroAccess service is of the highest quality.

Telephone Response Times

MV is proposing a total of twenty-eight (28) reservationists for the MetroAccess Call Center. This
team will ensure proper coverage of phones at all times. Below is a table which reflects our
anticipated call volume based on the service data for the months of January, February and March.

This table reflects an average call length of 2.5 minutes, 35% subscription trip rate, and a 1 to 2
ratio of “other information calls” to trip scheduling calls.

Should call volumes become unbalanced, we will revise the staffing schedule to increase the number
of reservationists on duty during peak periods.

Minutes
@25 # of
Trips Per Calls Per Minute Per Hours of # Shifts Shifts Per | Personnel
Month Month Call) Calls Per Month Week Needed
January 94,610 92,245 230,613 3,844 481 120 24
February 97,363 94,929 237,323 3,955 494 124 25
March 119,354 116,370 290,925 4,849 606 162 30
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Monitoring Call Hold Times

MV will use our custom monitoring tools to
monitor average hold times. Pictured to the right
is 2 MV-written computer program that integrates
with ACD phone systems to clearly display real
time statistics such as total number of inbound
calls, number of abandoned calls, average wait
time, number of calls waiting, longest call waiting,
and total number of calls. This monitor will be
prominently featured throughout our call center
so that our supervisors can see what is happening
on the phone in real time.
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Program Management

Transition Between Current and New Systems

MV understands the level of focus and the attention to detail that is required for any large scale
service transition. MV is the most experienced firm in large transit implementations, and commits
to WMATA the dedication of our most senior staff to oversee the MetroAccess implementation.
Specifically, our MetroAccess transition will be led by the following senior level executives:

* Mr. Jon Monson, Chief Executive Officer

*  Mr. Keith Whalen, Executive Vice President

*  Ms. Marsha Madrid, Executive Vice President

*  Mr. Christopher Bryan, Director (IT)

= Mr. Mark Foster, Chief Operating Officer

*  Mr. Gary Richardson, Chief Financial Officer

*  Mr. Tom Greufe, Sr. Vice President of Safety & Training
*  Mr. Gregg Harrington, VP Facilities & Maintenance

*  Mr. Sean Kimble, Executive Vice President

Mr. Jon Monson, CEO, has committed in person as well as in the cover letter of this
document to personally oversee MV’s WMATA implementation. Jon will be on-site for
the transition and at minimum for 30-60 days after the first day of service. As one of the

foremost paratransit experts in the nation, this value added service offered by MV can not
be matched. This level of support is indicative of the importance we place on this project,
and a reflection of our commitment throughout the life of this contract.

Timelines and Milestones

As discussed in our original proposal submittal, MV’s transition methodology applies critical path
scheduling for task assignments throughout the transition. It is our experience that focusing on
every detail of the transition is the only way to ensure complete success.

During our interview, MV submitted revised startup schedules for each of the three components of
service (broker, technology and operations).

We have reviewed our plan and have provided a revised schedule for the IVR and WEB interface
implementations. We have typically rolled out one supplemental technology at a time, thus our
reasoning for implementing IVR and WEB after the MDC rollout. However, given the importance
of this technology to this project, and WMATA’s desire to have everything go live for the first day
of service, we are proposing to commence the IVR and WEB rollouts parallel to the MDC rollout.
These technologies affect a different group of people, the passengers, and have a minimal effect on
the drivers. Thus we suggest implementation of these technologies starting November 15%.

Based on our discussions in the interview, requirements in the revised scope of work, and a review
of our originally proposed timeline, we have adjusted these items to reflect the following changes:
1. Inclusion of non-revenue vehicle transition into the Operations Implementation Schedule
2. Addition of project milestone report
3. WMATA and third party-responsible activities highlighted and footnoted in the plan
4. WEB/IVR interface implementation moved up to occur patallel with the MDC implementation
We have included these documents in the appendix of this proposal as well, Jor your review.
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Implementation Reporting and Use of Microsoft Project

The implementation schedules included in this document will serve as a baseline for project
implementation; the information in these schedules will be updated and/or rescheduled weekly to
reflect true dates, task duration and task completion. This timeline will be submitted to WMATA
with a Summary report, Detail report, Critical Path Report and a Narrative report. Four sets of
these reports will be included with each submission, including an electronic copy of the schedule
data. This will allow MV and WMATA to closely monitor and manage the transition process.

MV will utilize Microsoft Project for these reporting requirements. To ensure that WMATA
receives the most comprehensive reporting and scheduling data, and to ensure that MV maximizes
the tracking and reporting benefits provided by this software, MV will ensure that all startup team
leaders are properly trained in the best use of Microsoft Project by a certified Microsoft trainer.

Proven Ability to Transition Quickly and Effectively

MV has the ability to transition the MetroAccess Services prior to the anticipated start date. Since
MV is proposing to operate only 25% of the service directly, we will be able to support a successful
transition in a much tighter timeframe. Our proposed operating plan for the MetroAccess service is
extremely conducive to an accelerated transition for several reasons:

* We will be able to rely on our network of service providers (five of which are currently
providers in the MetroAccess system) to assist with the bulk of the direct service
implementation.

* Instead of focusing on recruiting a large volume of drivers, and establishing multiple operating
facilities, MV will be able to spend a greater amount of time on establishing the new Call
Center, implementing the new technology, and mentoring our service providers to achieve the
higher service levels we expect.

* MV has completed more successful transitions over the past four years than any other firm.
We have listed many of these transitions in our original proposal submission in Section 3.A The
Transition Between the Current and New Service/ Operation. Several of these startups have been in
extremely tight timeframes, a few of which are highlighted below. All of these operations are
mid to large scale operations, which include significant paratransit services.

South Eastern Pennsylvania Transit Authority (SEPTA)
On June 10, 2005 at 9:00am, SEPTA was notified that two of their subcontractors
u were closing their doors at the end of the next service day. SEPTA contacted MV
¥ Transportation, and we immediately took action to transition these services. Our local
division management, with corporate support, worked through the weekend to ensure a smooth
pullout on Monday morning.

We added 34 routes, 42 vehicles, 53 drivers and 19 additional staff in 48 hours. Besides hiring the
new personnel, MV personnel inspected and serviced the required vehicles to ensure they were
ready for service, and up to SEPTA and MV standards. Our efforts resulted in full service being
provided on Monday, June 13 with no missed service.

MV has been a partner to SEPTA since March of 2004, and now operates 97 routes and 121
vehicles throughout Philadelphia. Please see the commendation letter from Mr. James Foley, Chief
Operating Officer from SEPTA included with this BAFO.
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SAN MATEO COUNTY TRANSIT DISTRICT (SAMTRANS)
samTrans MV ‘ Transportation, Inc. began op.erati.on. of the Redi-Wheels ADA paratransit
service for San Mateo County Transit District (SamTrans) on August 10, 2000, less
I one day after being awarded the four year, $20.8 million contract. MV replaced
the incumbent immediately after SamTrans ended their contract prior to the scheduled termination
date. In July 2004, MV was successful in renewing this contract, through a competitive re-bid
process.

MV’s overnight assumption of the service was possible due to a proactive relationship formed
between SamTrans, MV, and the Amalgamated Transit Union (ATU), which represents the Redi-
Wheels drivers. The service utilizes 73 vehicles to provide 164,800 annual service hours through
the efforts of 135 employees. MV is responsible for all operations including the call center, which
utilizes the Trapeze PASS computerized dispatch system. Some of the performance factors that we
are most proud of include:

*  Zero (0) Denials since December 2001
*  58.1% Increase in Ridership with No Additional Vehicles through 2003

*  Managed Call Wait Time to remain under 65 Seconds, even with growth in call volume

The following excerpt from a letter from Bill Welch, Manager of Accessible Services at SamTrans,
tlustrates our success and the customer satisfaction with the smooth transiton.

“.. The paratransit industry rarely sees a transition that went as well as this one.

* The full-service team that you brought in to attend to every facet of the operation, including
computers, vehicles, radios, maintenance liaison and personnel;

* The well-rehearsed team actions: you started work as soon as the gavel dropped at the Board
of Directors meeting to signal the start of the contract; you accomplished an office
changeover with extraordinary efficiency; and you kept samTrans staff updated at frequent
intervals;

* Working through the night to setup computers and other administrative support functions to
be able to greet drivers at Sa.m. before the start of their shifts and provide assurance and
leadership;

+ Efficient signups of all drivers during the first three days of operation, and

* Expeditious completion of pre-employment drug screening.

[ want to especially credit your overall leadership. .. .”

Sincerely,

Bill Welch
Manager, Accessible Transit Services

Gainesville Metropolitan Transportation Planning Organization

MV was selected as the CTC in Alachua County on August 4, 2003. We manage this system as a
coordinator-operator in which we replaced ATC-Paratransit and four subcontracted local carriers.

Three days after our approval by the CTD, we received an emergency call from the North Central
Florida Regional Planning Council that one of the major carriers in the system was going to shut its
doors because it had failed to renew its workers compensation insurance. In response, the MV
team brought in 18 paratransit vehicles from our Orlando operation, hired the carrier’s drivers, and
established a dispatching and communications system over a single weekend. Although we were
initially dispatching from an Extended Stay hotel room, we quickly established the operation in time
to ensure that the system’s customers were able to get to their appointments the following Monday
morning. This was despite the fact that our contract was not scheduled to begin until October 1st.
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During the remainder of the transition, we installed software and converted client data, leased and
set up a maintenance and operations facility, recruited and trained staff members, brought in
additional vehicles, negotiated the various agency MOAs, and handled the multitude of additional
tasks that go into any transition. On October 1st we began functioning as the CTC and primary
cartier, although we also have continued to subcontract some of the trips to one of the incumbent
carriers.

MV now serves an annual ridership of 150,000 within the Alachua County system’s 1000 square
mile service area, 24 hours a day, 365 days a year.

ANTELOPE VALLEY TRANSIT AUTHORITY (AVTA)

MV provides management, operations, and maintenance for AVTA’s transit
Am services in the Lancaster/Palmdale, California area. This contract includes the
oo eley T 4™ management and operation of a highly used local fixed route system and an
extremely successful commuter service. The high speeds of the Antelope Valley roads on which

the fixed route system operates and the highways on which the commuter service runs, require our
safety and training program to be second to none.

In 2001, the AVTA Board of Directors voted to terminate the operations/ management contract of
its existing contractor, Laidlaw. AVTA knew they needed a firm that could successfully step in and
keep service on the road, while moving immediately toward service improvements. AVTA’s
decision on a replacement was made easy by MV’s reputation for aggressive, highly positive action.

The noted improvements were made possible by MV’s comprehensive maintenance program to
improve fleet reliability and cleanliness. We also developed a proactive, positive relationship with
the ATU, which represents the drivers, resulting in improved morale.

MV marshaled numerous resources to orchestrate an overnight transition that was “painless” for
passengers and employees. Many people concerned with public transit in the Antelope Valley
credited MV’s quick and confident leadership in rebuilding AVTA’s services.

This operation provides 166,000 revenue vehicle hours and travels 3.5 million miles. MV’s 165
employees operate and support a fleet of 90 vehicles. System performance has steadily improved
under MV, increasing on-time performance to 95% (from 89%), reducing road calls by 80%,
reducing accidents by 35%, and improving customer satisfaction by 65%.

AVZA

“It is with great pleasure that I write to express our gratitude for the service that MV Transportation
has provided over the past year. MV Transportation has done an admirable job of overcoming many
challenges that faced us during the transition from the prior contractor. Staffing challenges also
created an environment of uncertainty that tested our ability to work as a team and bring about
positive change. MV Transportation has risen to this challenge.

MYV Transportation has committed the necessary resources, attention and personnel to ensure that
the solution that makes AVTA successful has been instituted and maintained. The management
team that has come together through this effort has proven itself to AVTA. We are grateful for this
team of dedicated professionals.”

Sincerely,

Randy Floyd
Planning Manager
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Jacksonville Transit Authority (Jacksonville, Florida)

MV has been managing paratransit services throughout Jacksonville and Duval County, Florida
under contract to the JTA since late 2001. In this role, MV operates a paratransit call center using
Trapeze software to accept reservations and perform scheduling. In addition, MV provides
centralized dispatching for the various subcontractors that MV utilizes to provide the service. MV
assumed the service from ATC, who had operated the program for several years as the Community
Transportation Coordinator for the county.

While this operation started initially as a management contract only, MV took over operating
service as a carrier in an emergency situation when one of the subcontract carriers was removed
from the program by the Florida DOT. In just three days, MV took over direct provision of 40%
of the service, without any service distuption to the passengers.

The following is an excerpt from a letter of commendation received from the local State
Representative discussing our response to this situation.

FLORIDA HOUSE OF REFRESENTATIVES
Reyreceniatio &t’& Makow
Deeriat

“We were all shocked when we leamed of the Department of Labor’s closing on March 7 of
Metro Mobility. Who would have thought that this soon after assuming the CTC that JTA
would be faced with such a crisis in the paratransit service?

But I was even more amazed to see how quickly the CTC at JTA and MV Transportation went
to work on Plan B to avoid what most people thought would be a certain interruption in
Jacksonville’s service. When Danny Ours and his CTC staff, and Mike Rademacher, Desiree
Painter, and their staff over at MV Transportation put their talents and energies to work, they
pulled off nothing short of an incredible feat that rescheduled a thousand trips overnight, and
prevented a mass layoff of paratransit drivers. Their efforts gave the term coordination a new
meaning.

CENTRAL FLORIDA RTA, D.B.A. LYNX (ORANGE, OSCEOLA & SEMINOLE COUNTIES)

We began operating the ACCESS-LYNX service in the spring of 2002. This contract requires MV
to provide vehicles, and we have brought in over 200 vehicles of different sizes including sedans,
vans, minibuses and stretcher vans to provide this service. We leased and set up a large operations
and maintenance facility. We have also hired and trained over 300 professional staff members to
serve our customers in the Tri-County service area surrounding Orlando.

This system is a great example of MV going “above and beyond” to support a client organization.
A serious crisis occurred shortly after MV began the first phase of the LYNX services. Legislation
was nearly passed that would have significantly fragmented the service delivery system and caused
serious confusion and misunderstanding for the system’s customers. MV worked closely with
LYNX to prevent this legislation from being passed and to keep the service quality on track and
performing reliably for the passengers during this trying time.

In 2003, in response to a budget crisis, MV agreed to take over the Call Center and assumed
responsibility for all reservations, scheduling, dispatching and reporting functions using the
Trapeze® software. Performance results have continued to improve under MV’s management.



1234 Market Street

Philadelphia, PA 19107-3780

N Southeastern Pennsyivania Transportation Authority
. Safety ¢ Service e Continuous Improvement

June 13, 2005

Mr. Jon M. Monson

Chief Executive Officer
MYV Transportation, Inc.
360 Campus Lane, Suite 201
Fairfield, CA 94534

~ Dear Mr. Monson:

On Friday, June 10, 2005, at approxitnately 9:00 A.M., SEPTA was notified
that due to adverse financial obligations, two contractors who provided
paratransit services for SEPTA were being dissolved as corporations effective
immediately. These contractors operated paratransit service for SEPTA in
Bucks County and parts of Philadelphia. SEPTA was informed that the
contractors would continue to provide service throughout the day on Friday and
Jinto Saturday night, but that after Saturday, they would no longer be able to
meet their contractual obligations.

Upon learning of this situation, SEPTA contacted Brian Hastings, project
manager for MV Transportation to determine the feasibility of transferring the
contract of one-of the affected service providers to MV. Ultimately through the
efforts of the MV staff, SEPTA was able to effect the transfer of the contract in
such a timely and efficient manner that as of today, Monday, June 13, full
service was provided with no missed trips.

I'would like to take this opportunity to thank all MV personnel associated with
this effort, especially Brian Hastings and his staff. They worked extremely
hard throughoit the recent weekend to insure a smooth transition of the service.
In addition, the MV corporate staff is to be commended for their quick and
efficient response to SEPTA’s request.

Sincerely,

James J. Foley
Chief Operating Officer, CCT
cc: B. Hastings
F. Moore
P. Nowakowski
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3.C. Prescreening, Background Checks and Driving Records

MV will require that all Service Providers provide the following prescreening, background checks
and driving records reviews for all applicants and current employees. As MV will certify each driver
within the MetroAccess system, we will ensure that these procedures are in place, and we ensure
that terminated employees do not “resurface” within the system working for a different
subcontractor.

MV will establish specific safety requirements with which all service providers must comply, that
exceed the minimum standards set forth in the RFP. Such requirements include:

Criminal Background Checks: Employees must report any charges of a felony offense or serious
traffic violation. Failure to do so is grounds for immediate termination. MV understands that these
background checks must remain current over the entire employee’s career at MetroAccess; we will
update them annually. We will ensure that the WMATA-provided consent forms remain current
and on file.

Licensing: Each employee who operates a vehicle under this contract will have and maintain a
valid driver’s license issued by Virginia, Maryland or the District of Columbia. They must be able
to communicate in English in an effective manner, both orally and written. MV will also ensure that
the operators have a statement from a licensed physician that they are medically fit to drive. These
iterns will be confirmed at least every six months.

Drug Testing: As described in Section 3.G: Akoho/ and Drug Testing, MV will require all service
providers to perform periodic mandatory drug testing. MV will provide access to our National
Account for Drug and Alcohol testing to our subcontracted service providers, to help defray this
necessary cost. Additionally, MV will manage the random pool testing for ALL dedicated safety-
sensitive employees under the MetroAccess contract.

Annual Refresher Training: Annually, all drivers will be required to attend 8 hours mandatory
refresher training and a one hour test, provided by MV. MV will ensure that every driver in the
system is recertified annually.

MV understands that upon WMATA’s requirement and notification, we shall remove from
employment at any MetroAccess facility any employee(s) that WMATA determines: (1) cannot
cffectively speak or write English, (2) are careless or fraudulent with report forms and/or receipts,
(3) are not well groomed or in full uniform, (4) are careless with or cause harm to WMATA
equipment or facilities, (5) are not polite and courteous to MetroAccess patrons or WMATA
employees, or (6) who violate any WMATA policies including the acceptance of gratuities.

Additionally, in the case of non-dedicated overflow work that is subcontracted to taxi providers
(where we are unable to influence who they hire), MV will work with those providers to ensure that
any driver who has been pulled from service for bad behavior or poor performance does not work
under this contract.

Uniforms: All drivers must be in a uniform consisting of a white blouse or shirt with pocket and
dark blue slacks/trousers while in service. Each service provider will ensure that each driver is in
proper uniform during driver check-in. Uniform inspection will be performed during random
pullout checks performed by MV’s road supervisors, All Service Providers will be given access to
our National DBE Uniform Vendor Account, which offers a significant savings for uniform costs.

To ensure a professional standard of appearance from the first day of service, MV will provide the
first set of uniforms to ALL dedicated drivers in the system at the start of the contract.
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Auditing

MV Safety Training Manager will visit each provider’s facility to perform a monthly audit, to ensure
all safety elements are in place and performing as designed. During this review, all employee
training files atre reviewed against the spreadsheet described below, to ensure compliance.

This audit will provide continued evaluation of safety-related programs, issues, awareness and
reporting while determining the location’s compliance with safety policies, rules, regulations,
standards, codes, procedures and assigned safety activities and requirements.

MV will provide each subcontractor with a spreadsheet template which tracks the information listed
below for each driver. Each subcontracted provider will be required to submit this spreadsheet to
MV monthly.

*  Date of Hire *  Date of Last Pull Notice

*  Date of 45-Day Ride Check *  Days Until Next Pull Notice

*  Date of 6-Month Ride Check * Ride Check Due

* License Number *  Days Until Next Ride Check

* License Expiration Date * Date of Last Preventable Accident
*  Days to License Expiration *  Date of Retraining

*  Medical Certificate Expiration Date *  Days Accident Free

*  Days to Medical Certificate Expiration

This spreadsheet contains conditional formatting to alert our Safety Department when pertinent
timelines are approaching. This information also includes Safety data so that our management team
can ensure that each of our drivers have licenses and certifications that are current and up to date.
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Fleet Management

Vehicle Fleet Preparation

Seventy percent (70%) of the fleet will be 2006 Ford Sentinel Paratransit Vans. The vans will be
equipped with fully automatic ADA compliant wheelchair lifts and transit-style interiors featuring a
full transit entry door, step well, ribbed rubber flooring, along with a combination of fixed and flip-
up transit seats with appropriate hand rails and stanchions throughout.

The remaining thirty percent (30%) of the fleet will be full-sized 2006 Ford Crown Victoria sedans,
equipped with heavy-duty electrical and braking systems suitable for commercial use. These sedans
are capable of seating 4 adults in addition to the driver and have a large trunk to hold collapsible
wheelchairs for transferring passengers along with the equipment outlined below.

Our proposed fleet mix of 70% vans, 30% sedans is based upon our experience in other major
metropolitan systems that encompass a large service area, such as our Orlando, Florida based
operation that serves a 2,500 square mile service area comprised of Orange, Osceola and Seminole
Countes.

Given WMATA’s estimated contract award date of September 22, MV will purchase the initial
supply of vehicles (off the lot) so as to obtain training vehicles immediately. The remainder of the
fleet will be delivered as manufacture is completed.

Vehicle Transition

MV is well versed in the needs and requirements for transitioning vehicles during start-up. MV is
experienced in conducting acceptance inspections and transitioning fleets. We will work with
WMATA and the previous provider to make this 2 smooth transition. Our vehicle transition tearn
leader, David Collins, Director of Maintenance, will be assigned to personally handle and complete
this task. Mr. Collins has direct experience with large vehicle transitions, having successfully
coordinated the delivery, inspection, repair and preparation for service of a 187 vehicle fleet in a
three-month period for Lynx.

MV will strive to ensure that communication between MV, WMATA and the current provider will
create a team approach to the transition. The overall goal of this approach is to minimize potential
challenges and eliminate problems before they begin.

An example of a recent successful transition is our Santa Maria, California operation, where we
assumed the contract from a provider that had been providing diminishing quality of service while
asking for cost increases. MV has since saved the City money while increasing the quality of service
for the passengers.

"I want to commend the entire MV public transportation team for their collaborative efforts that
culminated in a successful transition at SMAT during this summer. During the procurement process, MV was
very responsible to the desires of the City to obtain cost-competitive transit operations while retaining our
incumbent contractor's workforce.,

After the contract award, the MV Transition Team highlighted the depth of corporate support that MV
brings to the table. The City of Santa Maria was very pleased with how MV's Transition Team handled our
unique situation of having the new SMAT Maintenance & Operations Center facility undergoing final
construction during the key weeks prior to contract changeover.”

Joseph Rye
Transit Services Manager, City of Santa Maria, California
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4.A.

Vehicle Backup Plan

MV has an excellent working relationship with our vehicle vendors, and we anticipate no issues
associated with the delivery of our proposed fleet. We have strong and frequent communication
with our proposed vendor, and in the event that there is some delay in vehicle readiness, MV will
know well ahead of time, in order to proactively address the issue.

In the event that MV’s selected vehicle provider is unable to provide all or just a portion the fleet
on time, MV has alternative options available to WMATA to temedy the situation. MV has
identified an alternate vendor, Creative Bus Sales, from whom we can purchase these vehicles, as
well as lease vehicles appropriate to this service on a short-term basis.

MV also has a national account with Enterprise from whom we can rent vehicles with very short
notice. MV has successfully worked with Enterprise in this capacity in two of our Florida
operations when we needed addition of vehicles with little notice: Jacksonville (rented a fleet for 45
days) and Otlando (rented 2 fleet for 6 months).

Review of Maintenance Procedures

Service Providers will follow a 6,000 mile Preventive Maintenance schedule. Prior to our original
proposal submission, we met with each of our proposed service providers and explained our
expectations with regards to fleet maintenance. Each will comply with WMATA and MV’s
standards under the new contract, and understands that failure to consistently do so will result in
suspension from the program.

During a PM inspection, the technician shall document all defects found and will have all defects
listed on a repair order and corrected prior to returning the vehicle to service. MV will provide
each service provider with a2 PM Checklist which will be kept in the vehicle maintenance file. A
copy of this checklist is included in our original proposal submittal. Our Director of Maintenance
and Maintenance Auditor will regularly review our subcontractor’s completion of these documents
and vehicle files; as well as monitor the completion of the required data entry in the FleetFocus
maintenance software.

Each day, odometer readings from the driver’s daily pre-trip inspection form shall be entered into
FleetFocus for rigid monitoring of PM schedules. To confirm these mileages, during regular audits,
MV staff will take odometer readings for 100% of the fleet. No vehicle with a past due PM will be
allowed to operate untl the PM is completed. Continued failures in the critical area of timely
preventive maintenance will not be tolerated, and will result in termination from the program as a
provider.

Reporting: MV and our dedicated service subcontractors will use the FleetFocus software to
manage maintenance procedures, track monthly tire, oil and battery usage and facilitate electronic
repair order storage. We will measure technicians’ productivity, control inventory and evaluate
individual vehicle maintenance costs. Weekly reports will be generated to detail technician
productivity, repairs and services performed.

Maintenance Audits

MV will ensure proper maintenance procedures through the use of regular monthly auditing.
Maintenance Operations and Facilities will be audited at minimum once per month. This audit
begins with a follow-up on outstanding deficiencies noted on previous maintenance audits. The
review includes a look at the overall ability of the department to support operations.
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Shop — This review includes on-site vehicle inspections.  This is composed of a fleet inspection, a
review of the facility for OSHA compliance, environmental compliance, tools and equipment,
office administration, records, and maintenance safety and training.

Fleet Maintenance — Review of maintenance activities, including staffing, review of how tasks are
assigned, basic processes. Also includes an overview of goals and objectives guiding maintenance.
Review of the use of FleetFocus system to properly update fleet maintenance data for WMATA
and MV. Review of all vehicle files, inspection documentation, and repair tracking,

Maintenance Staffing, Training, and Facilities — Review of the level of staffing and the
adequacy to support the operation. Evaluation of maintenance management personnel and the
adequacy of the facility used to house the operations.  Also includes review of maintenance
personnel files to ensure adequate training and required certifications have been updated. Review
of labor distribution to ensure adequate coverage of service hours, and ability to respond to road
calls or maintenance challenges at peak hours.

Vehicle Cleanliness - Spot check of vehicle cleanliness and review of cleaning logs.

Contracted Maintenance Services — (if applicable) Assessment of local agreements and the
relationships between vendors and the operations staff is conducted. Ensure compliance with RFP
and contract standards. Ensure personnel meet MV, WMATA and FTA mandated qualifications
and requirements to perform maintenance functions on MetroAccess fleet. Review timely response
to maintenance concerns, and vehicle turnaround time periods.

After the Audit, we review the results and develop an action plan. The action plan includes dates
and responsible parties for completion to ensure deficiencies are corrected. A copy of the
completed audit will be distributed to WMATA, the subcontractor’s Maintenance Manager and
Project Manager, Mr. David Collins, Director of Maintenance and Ms. Inez Evans, MV’s Project
Manager.

Deficiencies are taken seriously, and MV will work with any service provider that has challenges in
any area covered by the audit. Mr. Collins will review the action plan weekly with each service
provider to ensure that deadlines and progress dates are being met. After proper training,
mentoring and support, if the service provider continues to be deficient in our audit findings, they
will be removed from the system as a provider.

Maintenance Software

MV will monitor fleet maintenance through our web-based Maintenance Management software,
FleetFocus. Through a web interface, service providers will enter daily mileage information as well
as information relating to preventive maintenance Inspections.

All FleetFocus applications provide a large selection of standard reports; allowing MV and
WMATA to define sort, select, include, exclude and adjust range of criteria for the data. Reports
can be configured to run at regular intervals or specific times. FleetFocus also gives us the ability to
create custom reports utilizing Crystal Reports™. We have included some sample FleetFocus
reports in the appendix of our original proposal submittal, under the tab labeled “Sample
Reporting.”

MV staff will create exception reports to immediately identify any MetroAccess fleet vehicle outside
the acceptable standard established by MV. By utilizing this web-based system, WMATA staff with
appropriate passwords can access the data regarding your assets at any time, anywhere with internet
connectivity.
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Service Providers

Negotiations with Service Providers: Methodology

In order to arrive at the prices that our subcontractors have committed to, we followed the
following process:

1.

MV researched which subcontractors were already working in the service area. Specifically we
identified Service providers who had

* agood reputation, with goals and management style aligned with MV’s core values;

* experience with the MetroAccess services;

* the ability to handle the volume we wanted; and

* appropriate geographical position within their region.

Each service provider was asked to provide references and a list of current contracts being
operated

An MV representative met with each potential service provider to explain our basic operating
plan, and how they fit in the plan. Discussions included each provider’s comfort level regarding
volume of service, their view of how service could be improved, their track record while
performing under WMATA, their commitment to the new standards outlined in the RFP, their
current vehicle and manpower capacity and their willingness to expand

MV gave each service provider a spreadsheet to fill regarding their projected pricing on a per

trip basis (non-dedicated) and a per hour basis (dedicated) for service under this contract. We

instructed them to consider the following factors in determining their pricing:

* At beginning of contract, MV will purchase the first set of uniforms for all dedicated service
providers’ MetroAccess drivers

* MV will pay weekly to assist with cash flow concerns

* MV will assume responsibility for managing D&A program, including random pool; MV will
pass along discounted rates (through national accounts) for drug and BAT testing

* MV will provide centralized dispatch, reservations, and scheduling

* MV will provide all classroom and annual refresher training

* MV will provide “read only” access to their assigned trips (through Trapeze) to assist in
stronger communication of day’s service

* MV will provide a computer monitor for their window dispatcher to view the
abovementioned trips

* MV will provide the Fleet Focus software at no charge

" MV will provide all radios and associated costs, including monthly fees

* MV will provide Vehicles, MDTs, etc. at no cost

® Fuel Escalator will be passed along to service providers should MV collect an adjustment

* All Incentives/Disincentives payments are shared with the service providers who earned
them

* MV will provide to all subcontractors our proptietary Payroll Edit system, which links
directly to the Trapeze database (Read Only) to assist with calculation of payroll hours and
trips assigned, reducing labor costs and redundant data entry

MV built our own costing model in order to decide what service should cost under this
contract; this model served as a comparison to pricing offered by our service providers, so that
we could conduct honest, fair and appropriate negotiations
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6. Once we received final pricing, we again met with each service provider, to go over how they
arrived at their pricing. Discussions included
* current wages/benefits
* direct and indirect cost assumptions
* maintenance and fuel assumptions
" re-assertion of commitment to high standards of WMATA and MV

MV and the service providers reviewed the assumed budgets for this contract, and MV shared
some cost savings ideas. During these discussions, each provider agreed to pay their drivers on
a per hour basis in order to refocus their team on service quality and safety.

7. Once we had agreed upon the price for each (we attempted to get them all as close as possible),
we received a written commitment from each service provider. We, in turn, gave each
subcontractor written commitment to the items that we had negotiated. These documents will
serve as basis for our contracts with these service providers, should we be awarded the
MetroAccess contract.

These agreements will allow MV and our service providers to immediately focus on the
successful implementation of service under the new contract; instead of spending valuable time
negotiating terms and dealing with uncertainty. This method has created a foundation of trust
and fair expectations with these providers, upon which we can build a successful service for
WMATA and the MetroAccess passengers.

Driver Starting Wages

Starting
Driver's
Firm Wage Benefits Offered
H
I . . . . . .
MV Transportation, Inc. $11.75 Paid Vacation; Health Bénef.its. Dgntal Insurance; Life
Insurance; Paid Holidays
Paid vacation (I week up to 3 years; 2 weeks after 3
Battles Transportation, Inc. $11.00 years); Health Benefits with 25% contribution towards
individual
Aliterna Trans, Inc. $12.40 Health Benefits with 15% contribution towards individual
Paid vacation (1 week up to 3 years; 2 weeks after 5
. . years); Health Benefits with 50% contribution towards
Diamend Transportation, Inc. $11.50 individual, 25% difference family/single; 3 days
bereavement, discounted dental insurance
Challenger Transportation, Inc. $11.00 Health Benefits with 15% contribution towards individual
METRO Health Tech Services, $13.00 Health Benefits with 15% contribution towards individual:
Inc. ' paid safety and productivity performance incentives
. . Health Benefits with 50% contribution towards individual,
Wheelchair Mobile, Inc. $11.50 100% Life Insurance
Paid vacation (I week up to 3 years; 2 weeks after 3
i Answers, Inc. $12.50 years); Health Benefits with 50% contribution towards
| individual, 401K
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Revised Technical Proposal to Washington Metropolitan Area Transit Authority ( WMATA)
A4 MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. — RFP — C5108/CR

Staffing Plan by Provider

Broker: MV Transportation, Inc.

ez fvans
Project Manager

v beimmes &es ) Esthor Avaics Golom Mutshed
Acsountig Managet Satety o hmake ¢ i Drug and Aleahol Customer Service
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Service Provider 1: MV Transportation Inc.

Quinto Rapacioli David Collins
Director of Operations Director of Maintenance

Training Manager/ "
nstrucior Operations Manager Shop Foreman
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Behind-The-Wheel (BTW) Window Supervisors Class “A” Mechanics
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Service Provider 2: Battle's Transportation

General Manager
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David Cotlins
Pirector of Malnfenance
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Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. — RFP — C5108/CR

Service Provider 3: METRO Health-Tech Services
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Service Provider 4: Wheelchair Mobile Transport, Inc.
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Service Provider 5: Diamond Transportation Services

General Manager
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Liaison
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Safely Training Manager
{1FT&1P0)

T Manager
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Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. — RFP — C5 | 08/CR

Service Provider 6: Answers, Inc.
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Service Provider 7: Challenger Transportation
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Service Provider 8: Alterna Trans

General Manager
1)

Administrative Assistant iT Manager Shop Fareman
(1FT&1PT)

Accounting/Billing
(HFD) (1 PL: Outside Cansuftanf) (1F1)

Safely Training Manager Opetations Manager.
(1) (3

Window Supervisors

Customer Service Mechanics
{17} {(2Fra2p)

Vehicle Service Worker
1F)

35



PROVIDER TRIP HOUR AND MILE
MATRIX




179'810'91 |6.6'881'11  8Y0'0EE'y 819125 0S8'0€Z |9S6'ZiLL ZiE'B9Y | L8VZIv'T 9EQ’ 190°L | B¥L'BY  165°08L | Lob'ovo't  gve'eor | 10z'ies 8Y9'ZET | 08Z'869'F  29L'00L | IvP'ZLL'T  196°0ST'L
~ e/ _ eju B J_ ” sZ'L ST} _ ST ST ~ STl [T _ ST ST _ STl Sz _ ST SZ'1 _ Sz SZ'4 _ Tl sz'L _
_’%m_z; _ 0 296l _ _[ 0 0 _ 0 0 _ 0 0 _ 0 0 0 0 _ 0 0 _ 0 0 0 0 J_
295 il 822101 43344 $5€'S 0 80L'0L P6E'S L1¥'12 80L'0L $GE'G 1} 290'9t $Ge's $SE'S 0 Z90'9L ¥5e's Liv'iz ¥90°91L
96b°9G1°1L 9z0°L08 0LY'6ve 00S’2€  05L'81 889'6. €182€ | 625'VLL LLY'SL €IZPe  €99'¥L | $99'/11 €LL'1S 1641 988'8L | 58171 €96'1S | g9s'toz 15's8
000'6Z6 0Z9'sy9 08€'612 000'0€  000°GL 0SL'€9  0SZ'9Z | ezo'eel 11£'09 0L£°LZ  oel'tl Ze4'v6 LY’ Ly €808 LIL'GL 005°L6 0sZ'ly | zio'eol 8£7'89
1 06} 28 6 2 6l 8 Iy 81 8 € 8z Zi 6 ¥ 62 4] Ly ¥4
1z 8l 8 I 0 [3 1 2 z i 0 3 1 1 0 3 i ¥ €
2144 743 b 8 |4 L L 33 9l L £ Sz i 8 ¥ 9z 1] £y 8l
WLOL suep suepag SUBA suepsg SUBA suepag SUBA suepag suep suepag Suep suepag suep suepag suep suepas suep suepag
SHIAINOHL TV 3O HeYD9BYAn yleaH onepy 1sbBusjleyn "OUf SUBMSUY suei} ewsly :owﬂﬂﬂwﬁm; uopepodsuel) ss|ieg uolieyodsuesy AN

abeappy
19li4 psjedipag
pajewns3

Aagonpold
pspsloly

sdu)
ixej pajewnsy

sdu| pejedipaq
“UON pajewns3

sdu pejeoipaq
pajewns3

SINOH anuasey
pajewnsy

WIOL
paleaipag-uoN
pajeope(]
900ZA4

aig Isve



abeappy
IET9T'8L | 160'299'2)  1¥1'665'S S09'89  BIE'SYZ | 9vS'661'L  Z8Z'90G | $95'009'C LIb'tYi'L | 16825 £16'W6L S6¥'068'L  688'018 | €9V'ZLS  €9T'LSZ |86L'2768'L €26'218 | Z0L'TIvE  910°619°) | e1g pajedipag
pajewns3
_,( e _ e B J _! se't set _ st et _ sl st _ st se't _ se'l se'l _ st} se'l _ st se') _ st et a_www_nu.um
108'p9} 108" 0 sduy
0 08'vo1 0 0 0 0 0 0 ¢ 0 0 0 0 0 0 0 0 e) potewins3
sdu] pajeolpag
. . . . . . . f . . B . . . . B -UON pejewns3
108'p91 959'€11 SPi'Ls £89'G ] 99¢'L) £89'G 1€2'z¢ 99¢'}) €89'G ] 8v0'LL £89'c £89'G 0 8v0°LL £89'G viv'sz 0€'z2Z
sduj pejesipa()
sov'8le’tL 6LL'V16 9z9'co¥ 00s'0y  05Z'0z £90'98 8EY'GE 16v'881 60548 056’9 geg'st 105°9¢€1 999'09 Si8'0y  80¥'0Z | 889'08L 0509 L22'8¥C  692°801 polRwnsy
SINOH enusAsay
000626 £19°210 18¢'162 00005 0006 0SL'€9  06Z'9Z | ez9'sel L2L£'09 | os£'2z  oesty | ziiol 8E6'YY | EEZ'0E  ZLL'SL | 0OSZ'LOL  000'Sy | SiZ'bel SL6'8L pejewns3
882 002 88 6 ¥ 6l 8 iy 81 8 € o€ €l 6 [ 0¢ £} ¥S Y4 WIOL
62 0z [ 1 0 z 1 2 z I 0 € i I 0 € i S [2 DPaledIpaQ-UoN
852 ogt 6L 8 ¥ Ll L 33 gl JA € 44 4] g 4 4 Z) 4 ¥4 palesipaq)
2002Ad
W1OL SUBA suepag SUBA suepeg suep suepag SUBA suepag Suep suepag suep suepag suepn suepsg SUBA suepasg suep suepag
SYIAIAOML 1Y BjIGOW JIBYDIRaYAN yyesH onapy JebBuajeys DUj sJsmsUy suei} ewey :oﬂﬂﬂﬂw_.m_m:. uoliepodsuel} sspeg uonepodsues) AW aig 3sve







abeanpy
L08'218'0Z | 969°Z15'FL  LLI'SOE'D ¥OU'S09  98.°297 | 19Z'BLTL VZL'OES |OL6'TUL'T €90'BITL | BLLBSS  SIVEOZ | 6/2780°C 6IE7LS | 928'609 618692 L99°0L1'Z  €6188 | 06Z'VEY'y TLS'LVO'Z | 1044 peieoipag
pajeluns3y
h e _ e e g _[w: vl st vl ~ st Svl v vl _ o Sv'l _ St st't _ st Sy _ st sp't 1_ Anonposd
peypaloid
‘18 o €828 0 sduy
£18'181 18181 o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 e porciones
sdu] pajeolpeq)
' . . . f . B . . . . ‘ . . . . ~UON pajetulsy
£18'/81 O¥6'0El  ££6'06 £69'G 0 9E'll €696 | zir'zz eseil | ees's 0 602} £69'G £69'G 0 6L0'2L  £69'S | Svo'sy  gov'sz
sdu pajeoipeq
T96'706'L | vO8'LKO'L  8L1'SSH 00S'€y  0SLMZ | 98v'Z6  €90'SE | €54'20Z  LySUB | [89'6E  600'LL | Lb0'ZSE  £ol'Se | gegy  026'iz 97’65t 189'69 | SI9'MIe  eeg'lcl pajeunss
SJINOH BNUBASY
000'6E0’t | €297z LETIE 00008 000°GL | 0S2'89  0SZ'OZ | €29%Ch L6090 | 0822 OELLL | 0980 ove'yy | gez0  s1L's) LIg'60L  6Ev'sy | os6'91Z  b2S'es paleuinsy
20¢ 512 €6 6 ¥ 61 8 iy m g € Ie €l 6 v ze £l 99 o¢ V10L
3 3 ol b 0 z 1 ¥ F3 1 0 € 1 1 0 € T ] S PaIEoPaC-UON
stz z61 €8 8 ¥ m L g 9l L £ 8z zZi 8 v 62 z4 95 sz pajeoipag
800ZAH
WiOL suep suepsg suBp suepag suep suepeg suBp suepeg suep suepeg suBp suepag SuBA suepeg SueA suepag suep suepag
meo_\/om& v 0__202 h_mﬁ—wwé I:N@I onsiy _mwmcw__mzo oY S1BMSUY suei} NE@:( CO”NwMM““M.MW\:r CO:NtO&WEM&F safjieg CO:NtO&mCN‘C’ AW Q\m qum




obeayip
SOE'ZTEL'EZ | 6E1'G8S'9L  991°LyL'2 Z6L'GY9  B6Y'6SE |980°COE'L  GBL'PLS | 6SL°0E0'C L0L'86Z') | BOG'SES  LSB'EZZ | 085'/ZST YOO'S8O°L | 161°089 1719 GES'ITS'T 190°180'L | T99'0ST'S  L1G'YOL'T | 18Ud pateoipag
pejewns3y
£

B/ _ e/u e 1_ * st 551 _ 55'1 S5t _ 561 55'1 _ 55°4 st _ 561 55y _ ) 55l _ s5°L 55° _ g5°1 551 _ Hionpold
papsfoid
SLL'IT o SLI'PLZ 0 0 0 0 0 0 0 0 sdul
0 0 0 o] 0 0 0 0 Xe| pelewns3
sdu] pejeoipeq
. . . . . . . . . . . . . . . . . . -UON palewns3

SL'MIT zel'spl £Yh'so 6Y6'G 6v6'G 66811 6v6'C 1v1'62 668'41 6v6'G 0 162'€2 668"t 1 6V6'G 6V6'G 161'€2 668'L1 SYo'Ly 668'L1
sdu psiesipeq
oor'esL’s | 6EC'86L'L  190'G1G 0059y 0sZ'ez £18'86 889'0r | 9iv'alz ¥85'€6 yv'zy zsi'si 16v'181 €119, 198°'0f LEV'EZ | 900°18L  L06'GL 728'v8E 906°'€91 pejewns3
SINOH anusAay
000°G01L°L [XARIVA 6.8°1€€ 000'0€  000'SL 0S.'€9 0SZ'9z | €79'6€l LL£'09 0/€'22  oel'lL S60°2L1) 501 ‘6% €€2°0E  LLL'SL | 811911 zL6'8y zL7'8vZ 8Z£'601 pejewsy

62€ 0€e 66 6 S 61 8 v 81 8 € [ Sl 6 S S¢ S €L 0f WL0L
9¢ [F3 11 1 [ 2 ! S z I 0 ¥ z ! 1 v z L z PajedIpag-toN
€62 S0 88 8 ¥ 14 L L£ 9} L € 53 €1 8 ¥ ie €4 99 8z pajedipa
600ZAA
IV1IOL suep suepag SUBA suepag suep suepag SuBp suepeg SUBA suepsg SUep suepag suep suepag SUBA suepag suep suepag
SYIANOHd TV SIIGOW JHBUDIBBUM uesH osa Jebuajieyn "OUf SIBMSUY suely ewely :o_wmwﬂw_,mg uoyepodsuel| seeg | uonepodsuell AW aig 3svg




obesiipy
0Z8'v50'2Z | 09€'8/8'8L  09v'9/L'8 099'LV9  $S2'08T | 166'09€') E0L'9LG | ¥ZI'GO6'T LIS'ZOS'L | LI¥'165  1S9'€ZZ 896'vSLZ BOV'EET'L | S0L'ZS9  Z8¥'88Z | 0L£'GT8'Z SHE'ZET'L | G14'890°L 0OG'EEQ'S 19114 pajesipeq
peews3y
1 . . . . . . . . . . . . . . . . Aunpnposy
— B/U _ B/U eju 4 _ Ss'L [} w S5 o1} _ §5°4 [ _ 6S5°1 [0 _ 5571 §S°L -9} S5°1 _ s5'L [+ _ §5°1 S5'L J_ parslol
851'vbT 851" o 0 0 0 0 sduL
142 0 SL'PrZ 0 0 0 0 0 0 i} i} 0 0 0 ey porewns3
sdu pajeoips(y
. . . . . . . . . . . . . . . . -UoN pajewns3
651'vpT zie'oll ve'el ¥0i‘9 0 802°Z1L 0l'9 9Ly'vZ 80Z'Z1 y0L'9 0 IR 74 802'Z1L $0L'9 0 9Ly'vZ 802'ZL 129 681608
sduj pejeoipaqy
94Z'e86')L | 8Ip'Z9E'L  868'08C 005'9F  0SZ'ez €18'86 889'0F | 9iv'alz ¥85'€6 yZy'ey z81'8l 9pE'661 19618 198'9p lev'ee | s80'soz g88'/8 £66'905 168'612 pajewns3
SINOH enusAsy
000092} 8/6'8.8 220°19¢ 000'0¢  000'SL 05.'c9 052’9z | cro'set 21€'09 0L€742  OEL'LL | 019'82L ov.'9s £€2'0€  LLI'GL | oo£'Z€L  002'9S | z60°LZ8  8O0L'BEL pojewysy
vLE 192 €1l [ ¥ 6l 8 iy 8} 8 € 8¢ Ll 6 ¥y 6€ 1) 86 f42 ] oL
o¥ 8z [} 1 0 T 3 [ [3 ! 0 ¥ 3 3 0 ¥ 3 b S Pajedipa-UoN
(434 (324 101 8 ¥ 21 L 33 9l L € ¥E St 8 4 Ge Gl 18 1€ paledipa(y
0L0ZAS
W01 SUBA suepag SuBp suepssg SUBA suepeg SUBA suepag SueA suepss SUBA suepag SUBA suepag Suep suepag SuBA suepeg
wmm0_>om& T IO JIBYS|B3YAA yileaH osja ..wmcw__mzu “oU) samsuy suel| ewsjy CO_MUMM”‘M_MN._F co:wtouwcm&.ﬁ s3jeg :O:mtoaw:m._\r AW Q\m mmqm




obieopy
96¥'ZF8'0E | 1E0'E0S'LZ  GIY'6EE'S 800'LvS  ¥S2'98Z |SBS'GOE'L  ISY'SLS | £1G'296'C 90T'IOE'L | vZ8'965  [SE'EZZ | LBE'BBL'E OL8'DLE'L | £GV'LGD  Z8V'88Z | £EL'SST'E SOVPLE'L | BZI'GER'S  PEZ'TLEE 19li3 pejespag
pejewns3
J§

h e _ e e 4 ~ 55 55t _ 51 S5l _ S5l 55 _ gl 851 _ o S5 _ 554 55 _ 85 ss't _ sl g5° g o
E'9L2 * i} 0 0 sduj
Zre'aL 0 e'BLe 0 0 3 0 0 0 0 ] 0 0 0 0 0 pstewnsg
sdu pajesipeq
. . . . . . . . . . . . . . . . ~UON pejewns3

2ve'8.T 1€9'261 LL'vg 150'9 0 201°21 1609 Y0Z'v2 zol'zt 150’9 0 552'0¢ z01'Z1L 1509 0 5sZ'0¢ 2oLz z99'8L yse'ey
sdui pajesipag
¥eL'922'C | 648'26S'L  ©58'€l9 00s'9y  0sZ'ez | €18'86 889°0F | 9I¥'9IZ  ¥8S'E6 | vI¥'Zh  ¢8i'8i | 26.'82Z  0€L'66 198°9r  LEY'EZ | ZEL'VEZ  S0S'66 | 1¥6'8E9  SBY'SLZ pajeuins3
SINOH BnuaAdy
000°SEY'L | 268'100'L  £hi'eey 000'0¢  000°SL 05.'¢9 052'9z | €zg'ecl L28'09 0L€'22 0Lt | 809'Lbi TYE'Y9 €€2'0¢ LIV'SL | €S0'1SL 6L'v9 | 02Z'Zly OEL'9LL pajewns3

2y 862 621 6 ¥ [ 8 1y 81 8 € [ad 61 6 ¥ S¥ 61 €24 ¥S WI0L
9t 43 vl ! 0 z I [2 3 ! 0 S z t [i S 2 €l L pejedlpeg-UoN
18 992 Sii 8 ¥ Ll L 1> 9 L € 6¢ Lt 8 |4 oy I oLt Ly pajeoipeq
FLOZAA
IWL0L suep suepag SUeA suepag suep Suepsg SuBA suepag SUBA suepag SUEA suepsg Suep suepag SueA suepag SUBA suepag
SHIAQIAOYL TV DO JIBUDIBBUM yjlesH onapy 1ebusiieyd OU| Sismsuy sues| ewaly :owvmcwwmw.m_mc. uofiepjodsuel) ss|eg uojieyodsuel; AW aig svd



oBeaypy
8¥Y'091L'SE | £00'SSS'PT  SHY'S00'0L 9E9'LY9  ¥5Z'98Z |1v@'09E’L 81095 | $20°'G962 TOV'TOE’L | ZSVLBS  1S8'€ZZ | SEO'EB'E £0Z16S'L | 080'7SY T8Y'88Z | 9£L'GZ9'C OEL'V6G') [861°698'0L ELE°ZVL'Y | teny pejesipag
pejewnsy
. . . . . . . . . . . . . Ananpoiy
— eju _ e/u B/u l_ ~ 551 §5°1 ~ 551 SS1 _ G661 SS°) _ [ien} G5t SS'L 551 _ 651 §6b _ SsL popsion
m . sduy
oig'Lie 0 ole’2le 0 0 0 1] 0 0 0 0 0 0 0 0 0 Xe1 pejeunsg
sdu] pajeoipag
. , . . . . . . . . . . . 8 . . ~UoN pajewnsy
oig'LLE 9/9'61Z $£9'2L6 Zol'e 4] 0Z°ZL zol'o 80V'¥Z v0Z'zL zoL'e 0 €19'9¢ $0Z'zZ)L zoL'9 0 tis'oe y0z'2L pE9'LE 0z6'vS
sduj pejeoipeq)
LLY'8ES'T | ozL'viL'y  isl't0L 00S'9y  05Z'tZ €18'86 889°0r | 9iv'oiz ¥85'c6 vev'Ty  781°8L | 180'S.T 920'L1L 198'9p LeY'eC | 116'€92  £ze'l1) | Z69'v8L £92'0€€ poewlsy
SINOH anuaAsy
000°0¥9'L | 086'v¥L'L  0ZO'seY 000'0€  000'GL 052'e9 06Z'9Z | £29'6€t 1/€'09 oLe'2z  oeL'it eYv'LLL 105'GL £€Z°0¢ LIY'SL | 80€'0LL  269'SL | €52'906 sbe'siz pejewns3
98y 6E€ L 6 |4 6l 8 14 81 8 € £5 144 6 ¥ 05 44 051 99 Wi0L
5 S 91 3 0 3 1 [ 4 i 0 9 4 l 0 S z 9l 6 pajeOIPeQ-UON
[4%4 €0¢ 341 8 14 L1 L £ 91 3 € Ja4 414 8 4 14 0z yEL 18 pajeoIpaQy
ZHOZAL
WIOL suep suepas suep suepsg Suep suepag Suep suepag SUBA suepag Suep suepag SUBA suepag step suepag suep suepag
SY3AINOUd TV BIIGON HEYOPBUA UiesH osey Jabusieys "OUf SIaMsuY suel) ewayy :QWMMMM_MME uofjepodsuel| sopeg uonepodsuel] AN alg 3sve




abeapy
116'280'0y | 2/2'666'42 6£9'280°21 LEL'9Y9  v5T'98C | ¥pO'GOE’L  081'GLS [ 0EY'LO6'T ¥09'00€'L | €GG'96S  LSE'CZZ | Z,6'988'Y 290°S80°Z | z81'lco  zeb'egz L¥8'96L'y 268'608'L |€15'889'ZL  882'816'S | Joiid patedipeq
pelewnsy
_ e _ e e 4 _ S5'L S5t 551 561 _ 551 551 _ 551 5671 55’1 55°1 _ 551 S5t _ 557 551 _ S5t 551 4 Aationpoid
papaloid
eel'1oe 0 £62'19¢ 0 0 0 0 0 0 0 0 0 sdut
0 0 0 ] 0 0 0 xe) pajewnsy
sdu] pejesipeq
. . . . , \ . , . . . . . , . . ~UON pajewifisy
€6L'19¢ P1Z'e52 616'801 6209 0 85021 620'9 oLL've 850'Z1 620'9 0 20Z'2y 180'81 620'9 0 gL1'oe 180'8 | 8.6'0Z1 852'¥S
sdu| pajeoipeq
P98'€68'C | 909°020'C  85Z'el8 005'0v  0SZ'€Z | €18'86  889'0F | 9ip'91Z  ¥8S'eE vZv'zy  zei'si | 8ss'vSse  G9Z'LGL | tog'oy LEY'EZ | LOL'YOE  CL6'8ZL | £00'0L6  9PB'EEE patewns3
SINOH BNUSASY
000°598't | 919'¢0e't  vee'ios 000°'0¢ 000'GL 052'€9 0SZ'9Z | £z9'6ct 11€'09 0227 Oe£L'lL 096'8¢2 06516 ££2'0¢ 211Gt 185961  691'¢8 | 660'485 151'z62 pajewns3
[T 89¢ 191 6 ¥ 61 8 1y 81 8 € 89 62 ) [ 85 Y4 9L} 9/ WVLOL
09 [32 8i 1 0 3 ! ¥ z I 0 A € ! 0 ) € 02 6 Poledps-UoN
(4 gve 12} 8 |4 Lt L £ 9l L € 19 9z 8 |4 4 44 961 19 paleoipaq
ELOCAS
IVLIOL SUBA suepag suep suepag SUBA Suepag suep suepsg suep suepsg SUBA suepag SUBA suepag SUBA suepag suep suepsg
SHACINOYD T BIGOW Heyoeaupn yyesH onjen ..wm:w:mco DU Sismsuy sueli ewlly ce_”umr_«“”_amw_ﬁmg% Co:Ntcnmcm‘Cy ssnegd co:mtoawcm.ﬁ. AW Q\m mm<m




sbeappy
6v5'806'9L | SPL'CO8'LL  vOV'SOL'S S81'82S  Z60'v9Z |66E'Z21'L  891'zov | 9ze'ssy'c 000'€90°L | 6/8'18r  175'90Z EL8'S0B'L  YSE'YSS | GBZ'ZES  6Y1'99Z | G60°Z08'L  B8L'VEL | €O0T'ZLE'T SZE'VSZ'L | 1oy peiEoipeq
petewnsy
. . . . . . . . . . . . . . . . Anionposg
B/u B/u efu 115408 1528 oev'L oyl oer'L oer'L oYL oey'L i oeEr'L oet'L oey'L oYL oey't ogt'L 0EbL perosfosg
- N o sduy
182'2L 0 182'2L 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ey porewnss
sdu} pstespeq
0 0 o ) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 “UON pejewns3
sduj pejeoipeq
BEE'ELE’L 0£9'866 699'vIYy 008'zy  0st'iZ £9L°16 8€G'LE 199’661 8££'08 6EL'6E 2101 | 861'0GH Z6€'69 €ETEP  L19'tZ | 69g'ovl  ze9'eS | lo¥'ive  1z6'lol pajewysg
SINOH 9NUBABY
1.€'096 B6€'0L9 6.6'68Z 000'0€ 000Gt 052'¢9 05Z'97 | ezo'seet L1£'09 0/€'2Z  OEL'VL | 052’804 925'8y €ET0E  LIL'SL | 95€°201 10L'Lty | 9i8'gel 8LT'VL pajewsns3
114 8.1 L 8 2 L L L€ 9l A € 62 €} 8 ¥ 1z 1) Sy 61 WLOL
PaIEOIPBG-UON
S5z 7R} |73 8 ¥ Ll L e oi A € 62 €l 8 |2 12 11 j5id 61 pajeaipag
900ZAd
V1oL SUBA suepasg suep suepag SUBA suepeg sueA suepas suep suepag SUBA suepsg SUBA suepag suep suepss SUeA suepas
SYIAINOYd TV SIIGOW JIeydfRauyMm yilesH onay 1eBus|leys "oU} sIemsuy SUBl| ewsly :owﬂ«hﬂ“ﬁﬂmﬁ uojepodsues ) sspeg uonepodsues] AW JLYNEFLTY




ebeappy
YGL'GLE'6L | S59'PFY'EL  660'1€8'C 005'8bS  0SZ'P/Z [S96°691')  PE6'6LY | 0L1'755'C vBY'EOL'L | 60¥'00S  £9v'plZ | 95e'8Ly'Z  £S9'ZE0'L 09L°765  T6E'9LT | SIV'966'L LYE'V68 | 088'6VY'C T9S'PSS'L | U peieapag
pejeus3y
. . . . . . . R . R . . . . . . Kuanonposg
B/u e e/ [o1: 0 [e:1 80 [<: 128 [+: 8 S8b'L [o: 1 [=1:1 [<1:1 ) [=1: T s8bL SeY°L s8t'L S8yl s8pL 58%°1 S8YL porsiong
. . sduy
oov'ze 0 o0ov'28 0 1} 0 0 0 s} 0 0 0 0 0 0 0 0 0 0 e polewnss
sdu | pejeoipe(]
-UON pajelunsy
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

sdu peieoipagy
£09'S95'L | 966°160'L  119'€Ly 0SS’y 6LZ'22 699'v6 186’8 | ove'L0T 099°68 9’0y BLv'Li 962°102 [ZA:R] 968'vy  6YY'ZZ | TSL'Z9L 689'TL 6YV'962 y9Z'9Z4 pelewnsy
SINOH anuanay
287'150°L 168662 LE6'8LE 000'0¢  000'Si 0SL'e9  0se'9z | szg'sEl LL£'09 0L€°22  OEL'tL | €85'sEL 18¥'95 €ETOE  LIL'GL | €6L'60L  6V6'8Y | 629661 120'G8 pajewisy

182 961 S8 8 2 L L 18 9l L € 9¢ Sl 8 ¥ 62 gl ¥S €2 WLOL
pajEdipeg-UON
182 961 68 8 ¥ 1} L g 9l L € 9¢ St 8 4 62 €l ¥ £Z pajedipag

L00ZAA
Wi0L suep suepag Suep suepag SUBA suepag SUBA Suepag SUBA suepsg suep suepag SueA suepag SUBA suepag suep suepag
SHIAAINOHEL TV BIGOW JBYDIBOUAA YilesH onoy 1abBusgeyn "OUf SIBMsUY suel] euwslly cowﬂﬂﬂwﬁﬁ uopepodsuel} sapjeg uopeyodsuel] AW dIYNYTLTY



sbesjipyy

8SE'VI6'1Z | OPZ'LYE'SE 8L1'1Z9'0 TLV'BGS  9EZ'6LT |VSL'98Y'L  €£90'88Y | 981'B6G'Z Z9G'EZL'L | 0S'60S  99€'BiZ | 208'5L0°S 9TL'CIT'L | 908'29S  SIYISZ | VZE'VIE'T £29'Le6 | ¥BR'009'Y LIV 166'L | 1end paieipeq
pajeuis3
_ e _ e e _ ﬁw_m.p st _ 5 715 _ ZisL Zi5) _ AT SR 1Y * ZIs') AT _ T IE T-ut _ Zist s _ ZisL Z151 zw%whm“m
. . sduj
9e6'ce ] 966'c6 0 0 0 0 0 1} ] 0 0 0 0 0 0 0 0 0 e porews3
sdu] pajedipaq
0 0 0 0 0 0 ) 0 0 0 0 0 0 0 0 0 0 0 0 TUON pejeLRs3
sdu| pejesipaq
Z6L'v8L') | LTS'evZ'L  s9T'ses 09€'sy 08922 06£°'96 089'6€ | OL1'11T 06Z°16 €8€'ly  9el'/1 806'vPT  0ZS'ZOV | ZiL'Sy  1S8'2C | ©16'48V  OFL'6L 169°€LE  9pL'L9 pajelussy
SINOK anuaasy
8Ly'081°L €ZY'vZ8  $66'GGE 000'0¢  000'GY 0S'€9  0SZ'9Z | €29'6€L  2/£'09 | 0L€'7Z  0Si'LL | 9/6°19) vO8'29 | €820 LLL'SL | 1Ze'vZy  ZwL'ZS | 0SVI¥Z  Gu6'901 palewns3
Sie 0z2 56 8 ¥ 1) L 1€ 9 J] € 2 81 ] v €€ [ 19 6C WL0L
paledipag-UoN
Sig 1744 S6 8 4 1 L LE 9l L € £y 8l g |2 €¢ 4] 19 62 pejeoipaQ
800ZA-A
WLOL SUBA suepag SuBA suepag SUBA SUBpeg suep SUEpPSg SUBA suepag SUBA suepoag suep suepag SUBA sSuBpag Suep suepeg
SYIAN0Hd TV BJIAOW JieyoleaUap yjleay ons iy Jsbuageys OUp Stemsuy sues) ewsiy coﬁﬂﬂ“ﬁ“@b uoyepodsuel ) sapeg vonepodsue] AW J1IVNEILTY




abeappy
151°060'6Z | GIE'EIS' L1 Z9€'Les'L 671685  S9S'Y6Z | 968'1SZ'L IBY'SIS | OL8'IV/'T 8SU'SBI'L | 08V'IES  GHE'0EZ | ZSSISS'E  8Z'Zgv'L 60L'€6S  L98'96Z | 9EP'2G9'T LB1'SOL'L | €0E'686'S  L¥6'0ZY'Z | 1oil4 pateopeg
pajewnsy
. . . . . . . . . . . . . . . . Ringonpord
B/U e efu G651 G6S°L G654 S65°1 S65°1 $6S°4 G65°t $66°4 $65°4 S6S'1 SBSL GB6G'L G654 G651 $65°1 $65°L popatong
280204 0 0" 0 0 0 0 0 sdug
0 880°£01 0 0 0 0 0 i 0 0 0 0 1} e | poleunss
sdu) pajeoipagy
0 0 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 THON poiews3
sdu) paesipaq
299'VE0'C | pop'ZZY'L  861'ZL9 0S8'Ly  SZ6'E€Z | 189°10L  698'Ly | 669'TZT 10£'96 SS9ty 60L'8L | 0G6'987  6£'0z) | zzz'ey  zuivz | sev'siz cor'es | zie'esy  0zi'zes peeins3
$INOK snuaAay
059'6L2°1L 128'168 £28'¢8e 000'0¢ 00061 0SL°e9 052’9z | £79'6EL 1L€'09 0L€'LZ  OEL'tL 091184 ¥8Y'GL £eT'0e LIL'GL | 690'GEL  6/2'9S | Zz9'veT  985'czl pajewnsy
6EE 1€2 201 8 4 11 L L£ gl 2 € gy 0Z 8 [ 9¢ Sl 9l £e Wi0L
pajedipag-UoN
6e¢ L£2 z01 8 ¥ Ly L 1€ 91 L € 8y 0z 8 14 9e Si 9L £e pelesipaq
600ZA
WIOL suep suepeg SUBA suepsg suep suepeg suep suepag suep suepag Suep suepas suep suepag suep SuUBpas Suep suepsg
SHIAINOHG TV BlIGOY Jreyojasups yijest onew 1abBuajieys ‘OU| s1amsuy Suel) ews)y :owmcﬂﬂw._mﬂh uoyepodsuel} sapeg voniepodsuelf AN JLYNHILTY



abeapiy

0/8'265'92 | 190'1€6'61  608'929'8 €28'265  11V'96C | 252'66T'L  217'81S | 850'65L'Z P6O'E61'L | ¥S8'OFS  862°LEZ | G96'SBL'E  Z9L'EEY’l LTY'165  9TL'86Z |980'900't Z6S'/LT') | 960'68E°L 60E°LLL'E | 1214 potRoIpay

pajeuwnsy

R . . . i . i . . . . . . . . . Apanonposd

BU B/U efu S09°L GS09't 09t $09°') S09°L S09'L S09'1 S09°L G094 §09°) S09°') S09'L S509'1 G09°1 S09'4 S09°L papalory

610'22} 0 6L0'22) 0 0 0 sdus

i 0 0 0 ¢} ¢ (i} 0 0 0 0 o} 0 0 2] peleunsy

sduj pajeoipaQ

0 0 0 ) 0 0 0 0 0 0 ) 0 0 0 0 0 0 0 ) "UON Peiews3

sduy pejeoipeq

S16'61€'Z TE8'810°L £89'00L 0si'sy SL0'vZ 61€°Z01L teL'zy S$60'¥2T 506'96 626'ch 128'81 Z05'20¢ 8b9°ZelL y25'8y £92'vZ 651'P¥Z  89L'801 ¥S 1009 990°'85 pajeunsy

SINOH enueAsy

[3:18 2] 819'800°) £95'0ey 000°0¢ 000°G1 0S.°€9 0SZ'9z £Z9'6e1 LLE'09 0/€'22 0eL'LL 065°161 L9928 £€2'0¢ JAR N} j 24 A] £59'v9 826'€LE 58L°091L peajewns3

¥8€ 892 9} 8 4 Lt L FAY 91 L € 1S 144 8 14 oy LE 00} 194 i0L

Pejeopeg-UuoN

8¢ 892 a1 ] ¥ i L LE gl L € 1S [44 8 |4 oy Ll 00} 1214 pajedipag
0LOZAS

WLOL SUBA suepag suep suepag SUBA SUEPIS SUBA suepsg SUBA suepag SuBA suepes SUBA suepag suep suepag SuBA suepag

SHIAINO™YL 1Y SJIGOW HeydeaYM yiieaH onsiy sabuajieyn U] SJomsuy suelj ewsly :o_ﬁwﬂwﬁm# uoyepodsuel} sapeg uoneyodsuel] AW ALYNAILTY




016'S55'2¢

abesyin

119'122'22  85E'vES'S 00E'v6S  0S1'L6Z | 168292 010'0ZS | 8z6's9s'C v10'961't | oBi'2vs  1i6°2cz L0O'CEZ'y OLEZ8L') | £16'86G SOV'66Z | bIG'0BE'E £65°T0S'L | ¥OS'EFE'S  08E'VOO'Y | 1014 pajeoipaC
pajewiisy
. N . . . . . . . . . i . . R . Aanonpold
e e/ ] 609°L 609t 609°1 609°L 609'L 609t 8091 609't 609'} 609} 609°1 609'1 609°} 6091 609°1 609°1 porsion
1168 0 1L1'BEL 0 0 0 0 0 0 0 0 0 sduy
0 i} 0 0 i} 0 0 el pejewnss
sdu| pejeapaq
0 0 o 0 0 0 ) 0 0 0 0 0 o 0 0 0 0 0 o TUON peiewis3
sdu} pejesipag
LvZ'vvo'e | sev'sye’t  zos'ssL 0LZ'sy  Sei'vz | w601 oez'zy | eso'vzz  ivi'ss 8E0'vy  v18'8L LIB'eYE  TOL'vlL | Syo'sy  €Z€'¥Z | S66'viZ  €v0'ZTZL | 668'8S.  ZvT'Sze pejewnsy
SINOH enuaaay
olb'ev9’L | Ls6'9p1°L  ecv'oep 000'0¢  000'st 0SL'€9  0SZ'9z | €z9'6El LL€09 | OLE'LT  OEL'LL | 089'BIZ  0L6'68 | €62°08  L11'SL | 299'0L)  0S8'Ss | ese'iiy  eei'zoz pajewns3
Le¥ S0¢ zel 8 2 L L L8 9l L € 13 ¥z 8 2 Sy 0z 9zi ¥S WVIOL
pajesipaQ-UoN
Ley S0¢ Zel 8 ¥ Ll L £ 94 L € 15 ¥Z 8 4 Sy oc 9zl ¥S psjedipaq
LLOZAS
Wi0l suep suepag suep suepoag SUBA suepsg suep, suepag Suep suepsg Suep suepag sueA suepasg SUBA suepag SUBA suepas
SHAANOH 1Y O HBYDBBYAA UijeaH oxajy JeBuajeyn OUf Slamsuy suel) ewasily co_wﬂﬂwumw_.m_mﬁ uolenodsuel] saeg uonepodsuest AN ALYNYILTY




obeopn
Lig'elL’le | Zov'zI6'sT 60¥'10Z'L4 00E'¥6S  0S1'26Z |168'Z9Z'F 010'02S 826'G9L'T  ¥LO'96)'L | 96L'T¥S  £2€'2€Z | SiL'sog'y LET'T0L'C | L16'86S  SOY'66Z | £00°ZLI6'E 690°CS9°L |Z60' LY LL LE0'BBS’'Y | 1014 pajeoipagy
pajewns3y
. . . . . . . . . . . . . . . . AAPNposd
B/ Bfu e/ 609°L 609°} 609°1 609} 609t 609} 609°1 609°L 8091 6091 6097} 609°1 6091 609°L 609°L 609°L popelold
559'851 0 9'g51 0 0 0 0 0 0 sdul
] 9 G ¢} 0 0 0 0 (4 0 0 0 0 xe| pejewns3
sdut pajeoipaQ
0 0 0 0 0 0 0 ) 0 0 0 0 0 0 o 0 0 0 o |TONPowEwEsI
sduj peesipeQ
r'yio'e 9y9'v01°'Z 96.°606 (o1 4 SEL'YT ¥15°201 9€T'CY £59'¥Z7Z LY1'L6 8E0'v ¥18'81L 6.2'06E LyL'OL) Sho'sh £2e'vZ 6EL°L1E LZy'ye) 8vy'8Z6 L06'L6€ petewns3y
SINOH BnuBAsy
88Y'c/8’L 950'80¢'L Zyy's9s 000'0¢ 000°61 05.'€9 0$2'92 €29'6¢1 L2£°09 0L£'L2 0gL'L) 095°Z¥e 021'901 £€2°0¢ JARN] 9Ly’ 161 1v5'e8 Ye0'LLS [Rei50A 74 pajewnsy
A4 ive 0G4 8 14 Ll L JA> 91 L £ 9 8T 8 \4 [44 [44 ¥Si 99 wiol
psjesipa(l-uoN
P41 4 LyE 061 8 14 /43 L LE 9l L € ¥9 8T 8 |4 [4Y] [44 Gl 99 pajedipaQ
Z10ZAd
WI1OL SUBA suepag suep suepag suep suepeg suep suepag suep suepag suep suepag suep suepag suep suepag suep suepsg
SH3AINOYd TV BJIGOW HBYoIPaLA yijesH onay 1obBusjeyn O} SIBMSUY suel| BBy co_”_ﬂ”wmw..mﬁk uopepodsuel] saeg | uonewodsues) Ay | ILYNYILTV




obeappy
vEL'60E'CY | ¥OL'LEY'6Z 0.5'C18'2) 00€'y6S  0G1'L6Z (168'29Z'L 010'02S | 8Z6'S9L'T $L0'961'L | 961'ZbS  L18'287 | 891'266'C ove'129'z | 216'865 SOV'66C | L61°'SOV'Y 8ST'IP6'L [L96'VEE'SL  96E'POL'S | 1ol paleaipag
pojewns3
. . . . . . . . . . . . . . . . Aanonpold
B/U e e/u 609°'L 609°1 609°L 609°L 609°L 6091 609°L 609'1 809°L 609't 609'1 609t 609'L 6001 609°L 6091 porsloiy
199'081 0 198'08t 0 o 0 0 0 sdug
8 98'08 i 0 0 0 0 0 0 0 0 0 1} 52 porewnss
sdu} paieoipeq
0 0 0 0 0 0 ) 0 0 0 ) 0 0 0 0 o ) 0 0 TUON poieuils
sduj pejeoipeg
E€9V'OEY'E | 908'GEE'Z  259'0¥0'L oLz'sy  seL'vZ | vig'zoL  ece'zy | esovez Lyi'l6 8E0'vP  bl8'8L eyl'osy  0S6'7LZ | Sv9'sy €2E've | 161'06€  T19'261 | 2180'€80°L  0ZE'cov pojells3
SIN0LH, 8nuBAdY
9LL'SEL'T | €00'68¥'L  £L1'0V9 000'0¢  000'GL 052'€9 052'9Z | €z9'6El 21€£°09 0L€'LZ  OEL'LL Z15'20€  6ve'zel | esz'os LLL'SL | ZLE'Z2Z ¥66'16 | SPI'SL9 966'18Z pajewnsy
895 96¢ zLL 8 ¥ Ll L L8 gl L € 08 g€ 8 ¥y 65 9z 08t 1L 101
pejesipag-uoN
896 96¢ 2L 8 ¥ L L 33 gl L € 08 S¢ 8 |4 69 9z 08t L peIeoIpaQ
ELOZAS
IVLIOL suep suepag suep suepag sUep suepss SUBA suepeg suep suepss SUBA suepsg suep suepag Suep Suepsg SUBA suepag
SHIAINOYC TV B|IGON HEYD[RaUA UleaH osjeiy sebusjieyn “OUl SIBMSUY sueif ewsiy cc_nuﬂw”_w_,m«:. voneyodsues | saeg uoferodsuesy AN ALYNAILTY




LETTERS OF SUPPORT
FROM SUBCONTRACTORS




é PARATRANSIT SERVICES + SHUTTLE SERVICES é
_ : TRANSPORTATION MANAGEMENT

DIAMOND TRANSPFORTATION SERVICES MAILING ADDRESS:
7811-B HIGHLAND ST 3035 MOUNT VERNON AVENUE
SPRINGFIELD, VIRGINIA 22150 ALEXANDRIA, VIRGINIA 22305
703-012-7606 (DISPATCH) 703-604-8992 (FAX)
703-912-7808 (FAX) 703-548-8500 (OFFICE)
August 16, 2005

Mr. W.C. Pihl, Director of Business Development
MYV Transportation, Inc.

360 Campus Lane, Suite 201

Fairfield, CA 94534

Dear Mr. Pihl:

I understand that MV Transportation, Inc. (MV) has successfully continued to the next
stage of the procurement process for the WMATA Metro Access REP. [ again would like
to take this opportunity to reiterate my firm’s commitment to work with MV should they
be selected to provide the Metro Access service.

I remain hopeful that if MV is selected as the provider for the Metro Access Services;
then Diamond Transportation Services (DTS) will have the opportunity to work with you
on this important contract. Our firms have very similar core values, and I am convinced
by your actions, your firm’s reputation, and our discussions throughout this process; that
MYV and DTS will be successful partners in bringing improvements to the Metro Access
program to benefit our passengers in the region. :

I am confident that MV’s operating plan and experience, paired with the local knowledge
and proven ability of DTS will be the solution the WMATA is looking for.

Ilook forward to further updates on the process, and wish you luck in this procurement.

incerely,
e erth, Presid
D

iamond Transportation Services, Inc.
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To:  W.C.Pihle
MYV Transportation
360 Campus Lane
Suite 201
Fairfield, CA 94534

From: Matthew Mohebbi
Challenger Transportation Inc.
8210 Beechcraft Ave.
Gaithersburg, MD. 20879

08/18/035
Dear W.C.

I am writing to you in response to your request from us to indicate Challenger
Transportation’s support for your proposal for WMATA RFP. Once more, I would like
to re-itcrate my appreciation for your initiative and request that Challenger
Transportation joins your future network of operators/service providers in Washington
Metropolitan area.

My experience of serving in the transportation industry in Washington
Metropolitan arez indicate that the best method and most efficient method to provide a
good service to the public and to ADA customers is to utilize the local providers. Your
cooperative work with regional providers, and your visits and review of our current work
processes has been encowraging. You observed the dedication of Challenger staff, and
their commitment to providing a great transportation services to our area and our
customer base. You also observed the extensive infrastructure and investment that we
have in place to make this service possible.

At Challenger Transportation we continue to strive and expand both in terms of
quality of service and the size of our business. Challenger is now serving approximately
30% of the load of WMATA services in the entire Washington Metro area. Most often
our performance exceeds our contractual requirement and always we have been ranked as
the best provider in the region. We like and will do everything possible to continue
improving our work processes and we have every hope that we will wind up to be one of
your best and largest service provider in the region.

Please do not hesitate to contact us, should you need any further information.

Matthew Mohebbi

Challenger Transportation Inc.
Chief Executive and President
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Page 1 of |
From: Nesgibbs@aol.com
Sent: Tuesday, August 16, 2005 10:25 AM
To: wc pihl
Subject: Battle's Transportation
Mr. Pihl,

This letter is to reemphasize my interest in doing business with MV Transit if awarded the contract to provide Metro Access
services to the Washington, DC Metropolitan area.

| have a strong belief that MV's goals and commitment to providing a stellar service to clients coincides with the goals of Battle's
Transportation. Your professionalism and knowledge of the transportation industry is well respected by our company and we
look forward to forming a business relationship that will enhance the quality of transportation services for the Metro Access
program.

Sincerely,

McKinley Battle, Owner

Battle's Transportation

file://SAWMATA - 2005\BAFO\New Subcontractor Letters\3 Battle's TransportationUpdatedLetter.htm 8/18/2005
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e HEALTH TECH-SERVICES, INC

Mr. W.C. Piht

MV Transportation

360 Campus Lane, Suite 201
Fairfield, CA 94534

August 15, 2005
Dear W.C,,

| am writing this letter to restate my support of MV Transportation in their bid to become the new contractor for the
WMATA Metro Access Services. Should MV be selected, | look forward to our companies having a long term,
successful partnership; as we work together to improve the program.

It is clear to me that you and your organization have spent significant time diagnosing the current problems that the
program has, including time in the field doing research and observing the system as it currently exists, | appreciate the
approach you have taken in building a professional relationship with my company, prior to submitting your bid. 1 belleve

this is indicative of the initiative MV will take in managing the Metro Access services to a high degree of success.

Based on our conversations, | befieve MV is presenting a solid management and operations pian to WMATA. This plan
appears to contain viable solutions to the challenges that currently face the Metro Access services.

As a firm, Metro Health Tech-Services has taken the time to identify problems inherent in the Metro Access service as it
currently exists. We have implemented policy and procedure to efiminate such issues. We have continuaily exceeded
the standards established for the Drug and Alcohol Prevention program for WMATA. and in fact have successfully
passed our last two audits with zero negative findings.

We are completely committed to the high standards that WMATA and MV have established for the new contract term,
and ook forward to a successful partnership in the future.

Sincerely,

Jude Nyambi
President
Metro Health Tech-Services, Inc.

99 Commerce Place, Suite 150, Largo, MO 20774 * Tel. 301.333.1782 Fax, $01,333.1780 « www. metrohealth-tech.com



ALTERNA TRANS, INC.

8823 Telegraph Road

Lorton, VA 22079

Phone: (703) 339-6733

Fax: (703) 541-2830

Email: ALTERNATRANS@YAHOO.COM

To Whom It May Concern:

Alterna Trans Inc., would like to express its support for MV transportation, in their efforts to be
the successful bidder on the RFP CO5108/CR contract.

As a current Metro Access provider, the largest in the Northern Virginia area, we have found that
MYV transportation has the leadership and vision to successfully make the Metro Access a viable
and credible program. One that can fulfill the original concept of providing quality on time
service for the ever growing challenged community.

We are impressed with the thoroughness and follow up that MV transportation has shown in
understanding the current difficulties that Metro Access is undergoing. From the administrative
responsibilities to the programmatic coordination of clients and service providers to the logistical
needs of the service providers.

We have also found MV transportation to be receptive to the needs of the small business
enterprise working within the Metro Access system. To provide quality service the provider’s
material needs must be realized to sustain their operation and their workforce.

Alterna Trans is the largest paratransit company in the Northern Virginia area, being the only
company in the region working 365 days a year, providing interzonal trips to Prince George Co.,
Montgomery Co. Maryland and the District of Columbia. Having provided transportation
services over the last 5 years, Alterna Trans through the daily interaction with the challenged and
elderly communities knows the clients needs and are sensitive and responsible to those needs. It
is this personal interaction that success of the program, from the client’s perspective, is based.
The knowledge of the clients, the traffic patterns, the service areas and the ability of the driver on
the road, are all crucial factors towards making this a successful program The small business
component of the Metro Access program, the service provider, can be the program’s strongest
asset.

The Metro Access program is more than just a pick up and drop off service, ie... a taxi service,
but one that cares for the client and is concerned for their transportation needs. MV
transportation shares this philosophy and are capable of making this a reality.



ALTERNA TRANS, INC.

8823 Telegraph Road

Lorton, VA 22079

Phone: (703) 339-6733

Fax: (703) 541-2830

Email: ALTERNATRANS@YAHQO.COM

We have confidence in MV transportation and feel they are up to the task of handling the new
contract. We hope the new contract will include the small business service providers as an
integral part of building the Metro Access success. MV transportation understands the sensitivity
and complexity that this service requires. The use of local small businesses will assure the
success of Metro Access and the seamless transition into the new program.

If you have any questions, please call Mark at 240-793-5117
Sincerely,

C.E.O.
Mark Mohebi
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August 15, 2005

Mr. W.C, Pihl

Director, Business Development
MV Public Transportation

360 Campus Lane, Suite 201
Fairfield, CA 94534

RE: WMATA Bid
Dear W.C.:

Many thanks for including Wheelchair Mobile Transport, Inc. (WMT) in your
due diligsnce on the Metro Access program throughout the Washington metropolitan
area. My staff and | have been impressed by your enthusiasm for becoming the
management arm for the WMATA program.

Your three visits to our offices, several EMAILS and numerous telephone calls
asking pertinent questions concerning our involvement in paratransit transportation.
show sincere commitment. We have negotiated an agreed-upon service tariff for
our participation which | believe is straight-forward and fair. The attention you have
shown to the dstails of the project will inevitably produce improvements and
successes, if given the opportunity.

Best of luck to you and MV in your pursuit of this contract.

Sincerely,

Ry

Lawrence A. Les
C.E.O.
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ANSWERS TRANSIT

“Service With a Personal Touch”

TRANSPORTATION SERVICES
LETTER OF INTENT

August 17, 2005

Mr. W. C.Pihl

Director, Business Development
MYV Transportation

360 Campus Lane Suite 201
Fairfield, CA 94534

Dear Mr, Pihl,

We are very excited about the opportunity to serve as a subcontractor to MV
Transportation if you are awarded the WMATA ADA Transportation Contract.
Through our numerous meetings and phone discussions we have developed a healthy
level of respect and confidence in MV Transportation, We are confidert we will be
compensated a fair rate for the service requested.

As we understand that service requirement, Answers Transit will be one of two
providers in Northern Virginia providing dedicated and, possibly non-dedicated service.

Again, we have utmost confidence in MV and look forward to working on this and other

projects,

Sincerely,

Cynthia H. Chambliss - Date @/ / 7/J S
CEO . ; f!
Spencer T. Chambliss Ir 244(440“7 mﬂ{ M——Daﬂ: g /I 7 / as
President ~f 7

201 Eiden St., Suite 203 » Herndon, Virginia 20170
703-326-0333 » 888-432-7105 # Fax: 703-326-0335 » Email: Cchambi524@aol.corn
web: answersinc.org




Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)
MetroAccess Progrom - Paratransit Services for Maryland, Virginia and Washington D.C. — RFP — C5 [ 08/CR

General & Overhead

What is Included in Corporate Overhead?

MV Transportation makes a significant investment in corporate support for each of our operations.
The corporate support manifests itself in many ways including direct support of WMATA and our
local management team, processing all payroll issues, processing accounts payable/receivables,
handling legal issues resulting from the activities at an operating division, MIS support, safety
implementation, human resources, etc.

Currently there are approximately 120 persons in corporate support roles. As a firm, we do not
calculate overhead specifically as dollars per person-hour or as a percentage of direct salaries. To be
consistent, our Chief Financial Officer, Mr. Gary Richardson, has determined that overhead
allocated to each operating Division will be 6.6% of total revenue.

Covered under overhead are the corporate support salaries (and associated benefits, payroll taxes,
etc.) of all personnel in the following departments:

« Operations — Includes wages for Mr. Wilkie, Mr. Tieskoetter, Mr. Monson and all personnel
supporting our operating division including floating trainers (who assist in training at a specific
location if that location has a specific need), floating managers (to assist in the training and
support of local management personnel) and regional managers.

* Maintenance — Includes wages for Mr. Demaranville, Mr. Harrington, and all personnel
supporting our operating divisions including floating mechanics (who fill in if a specific
location is in need of additional assistance) and national account managers.

* Accounting — Includes wages for all personnel handling payroll, accounts payable, accounts
receivables, capital financing and reporting. Much of the accounting and payroll function is
handled in the corporate office to allow the local team to focus on the employees and service
quality.

* Human Resources — Includes wages for all personnel handling benefits administration and
employee-related issues.

+ Safety — Includes wages for Mr. Tom Greufe, Sr. VP Safety and Training, and all personnel
who support the local management team in establishing an outstanding safety record and
training program.

» Legal - Includes wages for Mr. John Biard, General Counsel, and all personnel who support
the local management team in managing claims resulting from accidents and work-related
injuries. These persons manage our insurance program and handle any legal matters associated
with the Company and our operation of this contract.

* Information Technologies — Includes wages for Ms. Marsha Madrid, Mr. Christopher Bryan,
Mr. Rex Clark, Ms. Mary West, Ms. Jane Flory, Mr. Dean Rowatt, and all personnel who will
support our local team in setting up, maintaining and repairing the computer system. This
team also creates customized reports programs to improve the accuracy and efficiency of
preparing operations reports for the WMATA staff.

In addition to the costs associated with the personnel identified above, Cotporate Support covers
the cost of running the corporate office, travel and miscellaneous expenses that are all necessary to
support our MetroAccess operation.
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Revised Technical Proposal to Washington Metropolitan Area Transit Authority (WMATA)

MetroAccess Program - Pargatransit Services for Maryland, Virginia and Washington D.C. —~ RFP — C5108/CR

WMATA Specific Support

MV’s proposal offers a significant level of corporate support to the MetroAccess Service. No other
firm will commit as much time and resources as MV; to ensure that the MetroAccess program is
consistently well-run. While detailed biographical information about this team is included in our
original technical proposal submittal, below we have included a table that reflects the areas of
support and the time commitment of these personnel.

Corporate Support
Personnel

Mr. Jon Monson,
Chief Executive Officer

Mr. Mark Foster,

Chief Operating
Officer

Ms. Marsha Madrid,
Executive Vice
President of
Information
Technology

Role in MetroAccess
Operation

Significant Accomplishments

Will personally lead startup
activities and will be on site
for at least 30-60 days after
the first day of service

Ensures that MV meets all
commitments made in this
proposal and that MV meets and
exceeds the standards of the
Authority and the MetroAccess
passengers

* 28 years of transit management
experience

* Unmatched paratransit
experience

* Has personally led over 100
contract start-ups and
implementations.

Will be WMATA’s point of
contact regarding any
performance-related issues.

Will wark with MV's
MetroAccess management team
to ensure that all operational
standards are achieved.

Will also meet with WMATA
regularly to obtain feedback and
to ensure that this information is
used to improve the operation.

Will directly oversee MV's
proposed Project Manager, Ms.
Inez Evans

* Former President/COO of
Forsythe & Associates, Inc.

= Over 25 years of transportation
management experience

* Superior fiscal management

Provides technology consulting
services for one week of each
contract year, at no cost to
WMATA

Oversees our Software
Implementation team is overseen

Ongoing support resource for
the Trapeze solution

« [s the original developer of the
PASS software system

® |7 years of experience in the
development of Transportation
Management Software

* Has directly impacted the
improved productivity and on-
time performance of more than
100 paratransit locations
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Mr. Christopher Bryan,
Director of
Information
Technology

Mr. Kirk Wilkie,
President

Mr. Russ Tieskoetter,
Regional Vice
President

IT Software Implementation Team
Leader

Ongoing support resource for the
Trapeze solution

* 100 successful implementations
of the Trapeze line of products.

* Had direct oversight in the
development of each of the
proposed technological
components of our Trapeze
solution, to include: PASS, PASS
MON., PASS IVR, PASS WEB,
and PASS CERT.

Will support MV's MetroAccess
management team to ensure that
they have the tools needed to
find success.

Will directly oversee MV's
service cperation

* |4 years experience in the
transportation industry

* Has worked with student and
public transportation districts in
25 states and with operations as
large as 500 buses.

» Served as Senior Vice President
of Mayflower Contract Services
and District Director of
Operations for Laidlaw Education
Services.

Will assist Mr. Wilkie with
oversight of the WMATA
operation.

Primary focus will be the success
of the MetroAccess operation.

10 years of transit and paratransit
industry experience

Served as District Manager,
overseeing operations in the
Carolinas, Virginia, & Georgia

Directly involved in the significant
improvement of paratransit
operations in a Trapeze
environment in several locations
including: Orlando, Tulsa,
Hampton Roads and Durham.

Adept in the use of the Trapeze
scheduling software, and training
and development of call center
personnel.

Experience at successful
implementation of Trapeze in
FleetFocus software in several
large paratransit locations.
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Mr. Dwight Sayer,
Consumer Advocate

Mr. Gregg Harrington,
Vice President of
Maintenance &
Facilities

Mr. Gary Richardson,
Chief Financial Officer

Coordinates and establishes
consumer and passenger groups

Establishes a Paratransit
Transition Committee

[dentifies local community
organizations and advocacy
groups to assist in sensitivity
training

Ensures accommodations for any
disabled visitors and/or employees

Works with local consumer
advocates gathering long term
feedback about our services from
our passengers,

* 20 years of experience in the
business world

» President of the National
Federation of the Blind, Greater
Orlando Chapter

* |ife member of the Blinded
Veterans Association.

Leads the vehicle inspection and
transition

Provides ongoing support to Mr.
Collins and our maintenance team

Oversees MV’s maintenance
programs for MV’s eastern U.S.
locations

Establishes consistency in
preventive maintenance and
reporting for all service providers
under MetroAccess contract
Oversees installation and proper
training of the Fleet Focus
Maintenance Software

* 20 years of transit and
maintenance experience

* Has managed more than 5,000
vehicles and 50 operations

Oversees all financial activities of
the company.

Oversees all WMATA invoicing
and service provider payment

Ensures financial processes and
procedures function smoothly and
with adequate internal controls

Ensures proper auditing
procedures regarding invoicing
and reporting of service providers
and Call Center

* |9 years of accounting and
finance experience

= Extensive experience with
GAAP accounting procedures
and regulations
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metry

Mr. Sean Kimble,
Executive Vice
President of Human
Resources

Ms. Nikki Frenney,
Director of
Government and
Maedia Relations

Obrains the necessary human
resources for our local team in all
aspects of human relations.

Assists in recruiting, staffing,
benefits, safety, and all
employment matters.

= Former Vice President of
Human Resources for Charles
Schwab Corporation

Establishes and maintains
relationships with government
officials and entities, the news
media, and the public to ensure
that the proper message is
conveyed regarding the services
we provide.

Provides oversight of the
establishment of local passenger
and consumer groups, and all
community outreach efforts for
MV,

* Former Manager of Media
Relations and special assistant to
the Director of Government
Affairs and Communications for
the Central Florida Regional
Transportation Authority
(LYNX)
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MetroAccess Program - Paratransit Services for Maryland, Virginia and Washington D.C. — RFP — C5108/CR

Responses to WMATA Questions

1. There should be a sufficient number of service vehicles (i.e. - more than one) to respond
to breakdowns or service interruptions... one setvice truck in a service area this large will
not be enough.

It is important to note that part of MV’s subcontractor selection process included the geographic
location of their facility in relation to the service area. (Please refer to the Executive Summary of
this document for a graphical representation of this coverage).

We have also received commitment from each service provider regarding their ability to respond to
vehicle break downs or road calls in their area. Each operating division has an established system
of Support vehicles and internal maintenance personnel, or contracted roadside assistance services.
Additionally, by having multiple operating facilities, a spare vehicle can quickly respond to the road
call, and expedite getting the affected route back on schedule. Details for each service provider are
described in the table below:

Distribution of Service Vehicles, Support Services

Contract
# of Dedicated Internal with
Service Maintenance Towing
Firm Trucks Maintenance Facility Address(s) Technicians  Company?
LMV Transportation | 6500 Ammendale Road, Beltsville, MD Yes- 9 yes
Battles Transportation i 1360 Okie Street NE, Washington DC Yes- 3 yes
METRO Health-Tech I 99 Commerce Place, Largo MD; Yes- 3 o5
Services 6007-6009 Dix Street, Washington DC e y
. . 1119 Taft Street, Rockville, MD;
\S,\e/:veis‘ecsha'r Mobile 0 c(zsn: x;:;)w 6201 Rockville Road, Riverdale, MD; Yes- 3 yes
P 6911 Richmond Highway, Alexandria, VA
Diamond 0 (use two tow . . Contracted
Transportation Services companies) 7311-B Highland Street, Springfield, VA maintenance- 8 yes
| Answers, Inc. 0 (use one tow 201 Elden Street, Herndon, VA C.?ontracted yes
company) maintenance- 3
Challenger . | 8210 Beechcraft Avenue, Gaithersburg, MD Yes- 5 yes
| Transportation
f Alterna Trans | 8823 Telegraph Road, Lorton, VA Yes- 4 yes

2. Maintenance records and facilities must be inspected on a regular basis with intervals
not exceeding 30 days - likewise, fleets should be held to a regular interval set in stone for
mileage intervals for PMIs - Stipulations for corrective maintenance should be spelled out
by the prime, including what hours fleet maintenance will take place.

Please refer to Section 5.A Review of Maintenance Procedures above for MV’s plan to inspect
maintenance records and facilities on a regular basis.

3. An automated vehicle maintenance reporting system should be in place with records that
can be accessed by WMATA through the contractor as Jack indicated in his response.

Please refer to Section 5.B Maintenance Software for details on how MV’s proposed solution of
utilizing the FleetFocus software will meet these requirements.
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4. The ratio of actual mechanics (wrench turners) should be spelled out and be sufficient to
accomplish both preventive and corrective maintenance according to specified schedules.

The ratio of actual mechanics as applied to this contract will be 1 mechanics for 7 vehicles. Given
the fact that this fleet will be 100% brand new, MV is confident that this is the right ratio to ensure
that preventive and corrective maintenance are performed in a timely manner. The number of
mechanics will increase each year, as the fleet continues to age.

We have confirmed with each service provider that the number listed reflects “wrench turning”
mechanics. Each of the service provider maintenance supervisors are working technicians that will
physically perform maintenance. For specific details regarding each service provider’s staffing
levels, please refer to Section 6 Service Providers above.

5. With respect to cleaning intervals for interior and exterior of vehicles, exteriors should be
cleaned nightly if possible and intetiots should have a mandatory thorough cleaning cycle
in addition to their regular nightly or daily cleaning......the thorough cleaning cycle should
encompass everything, including dashes, lights, mirrors, windows, seats, etc....

Any worn, broken, cut, torn or vandalized components that are visible or accessible by the public
must be brought to the attention of the shop manager who shall schedule the repair. All vandalism
and graffid must be cleaned and/or repaired immediately to eliminate hazards, minimize
discomfort, and maintain the fleet’s appearance. A Supervisor shall inspect interior cleanliness
during daily pull out inspections.

Servicing Schedule for MefroAccess Fleet

yaily

Fuel Vehicles
Check And Record Engine Oll, Transmission Fluid And Coolant Levels
Read/Record/Hub Odometers

Remove Graffiti (as needed)

Dust Interior Surfaces, Including Handrails

Clean Passenger, Driver and Farebox Areas, Including Dashboard

Clean Debris, Seats, Seatbelts, Passenger Restraint Devices & Attendant Fittings
Empty The Trash/Remove Litter

Ensure Vehicle Is Free From Insects And Odor

Repair Damaged Seats

Inspect Exterior, Wash if Needed

AR YN NN

v Wash Bus Exterior & Wheels {twice per week minimum), more often if it rains/snows
v Remove Grease, Grime, Handprints, Etc. From Interior Window Surfaces

v Clean Interior Fixtures, Windows, Seats, Floor, Driver's Area, Dash

“ v Clean/Mop Bus Floor
8

v Detail-Clean the Vehicle Interior to Include: Clean Ceiling, Sidewalls, Seats, Windows and
t Dash, Clean Interior Light Lenses; Treat Interior Vinyl Surfaces with Protectant; Clean Gum
‘ any other Foreign Material

v Clean radio, MDT
v Clean and Treat with Preservative, all Rubber or Vinyl Exterior Components
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6. Is Random Drug & Alcohol testing accomplished utilizing a dedicated computer system
and database? Are all employees required to submit to a drug/alcohol test as a condition of
employment?

MV will administer the random drug and alcohol testing program for MV’s employees, as well as
for Dedicated Service Providers for whom MV will provide Drug and Alcohol Testing and
Random Pool Management services. We will utilize the Assistant-Pro software program, a
scientifically valid, tamper-proof, computer-generated selection process program that randomly
selects individuals for testing without showing discrimination.

Agsistant-Pro selects schedules and tracks all test information on safety-sensitive personnel for all
types of drug and alcohol testing; all test information is safely maintained in the database. The
program uses a special algorithm, which helps to avoid potential concerns that employees may have
concerning selections.

MV will house the Assistant-Pro software on a dedicated computer system and use a database
dedicated to the WMATA MetroAccess service. It is MV’s policy to perform drug/alcohol testing
for all employees; all offers of employment are contingent on successful completion of a pre-
employment drug/alcohol screen. Any employee who has not successfully passed the pre-
employment drug screen will not be certified as a MetroAccess safety sensitive employee.

7. Apart from formalized classroom training, how much actual "seat time" (behind the
wheel) is provided to new drivers by both the prime and all sub-contractors?

As required, MV will provide the first 8 hours of Behind the Wheel Training to new drivers, and
our service subcontractors have committed to providing the remaining 32 hours of Behind the
Wheel Training, as well as the 24 hours of cadetting,

Behind the Wheel Refresher Training

Annually, each driver will be required to attend MV’s 8 hour of Behind the Wheel Refresher
Training, and one hour test. This training includes a review of the Smith System Defensive Driving
In practice on the road, adhering to schedules, proper use of MDCs/Radios, and customer service
skills. This training will occur in the service area in which the driver typically operates. The driver
receives his/her final road and training evaluation from MV’s dedicated Refresher BTW Trainers.

MV takes the high standards established by WMATA with this RFP very seriously. Any
MetroAccess driver who fails to complete the mandatory eight hour refresher, and/or does not
pass the annual one hour test; will not be recertified as a MetroAccess driver, and will be removed
from the system undl such time proper retraining can be administered. Individuals who do not
demonstrate continued expected performance levels will be removed from the system entirely.

8. Is there a known or projected attrition rate for drivers, either prime or subs?

Based upon our research of driver recruiting and retention in the region, and conversations with
our service provider partners, we have projected an average turnover rate in the region of 40%.
However, we believe that we will reduce that number under the new MetroAccess contract, based
on our experience in doing so in Baltimore and Fairfax, after we began service in those areas.

In working with our service providers to establish pricing for the new contract term, each of them
considered their current turnover rate, as well as what the competitive wage rate in the region will
be. These factors were considered when MV and our subcontractors established their starting rate
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of pay under the new MetroAccess contract. Please see Section 6 Service Providers for these wage and
benefit levels.

MV’s philosophy of promoting from within and developing the skills of our employees provides
opportunities for career advancement and encourages employee loyalty.

MYV has an impressive retention rate for our key management personnel at our divisions across the
nation. We have developed extensive management training programs, as well as providing a high
level of support to our teams in the field, making MV an attractive company to work for. Our
turnover for key management positions over the last five years is as follows:

*  General Manager: 7%

= Operations Manager: 8%

»  Safety Training Manager: 6%
* Maintenance Manager: 10%

As a companywide standard, MV maintains an average employee turnover for all positions of
29.3%. By implementing our incentive programs, and increasing employee input into the
management of our operations, we have seen an impressive reduction in turnover at the operations
we have assumed from other contractors. For example:

» Cincinnati, OH: 30% reduction in turnover

»  Phoenix, AZ: 18% reduction in turnover

= Seattle, WA: 17% reduction in turnover

»  Fairfax, VA: 55% reduction in turnover

*+ Indianapolis, IN: 22% reduction in turnover

*  Grand Rapids, MI: 41% reduction in turnover.

9. Regarding Jack's question on a Maintenance Manager, is there one person who is
responsible overall for preventive/corrective maintenance for all prime and sub-contractor
vehicles?

MV’s proposed management team includes Mr. David Collins as our Director of Maintenance for
the WMATA MetroAccess contract. It is the primary function of Mr. Collins to ensure the proper
preventive and corrective maintenance is performed in a timely manner for all vehicles in the
MetroAccess fleet; for all prime and subcontractor vehicles.

Mr. Collins will lead the initial fleet inspection/transition and inventory evaluation processes, assist
in implementing our FleetFocus Software, and evaluate each Service Provider’s existing
maintenance program. He will provide ongoing maintenance training and support, and will conduct
regular shop audits and safety inspections for MV and our Service Providers’ maintenance shops
throughout the contract.

Mr. Collins has over 11 years of maintenance experience including experience managing several
large 24/7 transit shops. He is ASE certified in Heavy Duty Electrical, Brake and Auto Electronics
and has had Fleet training from Ford, Chrysler and many other vendors in the transit field. David
holds an AA degree in Business Administration from Northwestern Business College.

Prior to his promotion, Mr. Collins served as our Maintenance Manager in Orlando, Florida where
he was responsible for a 17 person maintenance team and a fleet exceeding 200 vehicles. David
raised the bar on Quality Assurance testing within the maintenance shop leading to dramatic
improvements in service reliability, miles between road-calls, fleet availability, shop safety and other
maintenance performance indicators.

David has direct experience providing guidance and oversight to subcontracted service providers.
He currently has oversight for 17 division maintenance shops, and a fleet of 939 vehicles.
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10. How many vehicles will be maintained and operated by the prime and how many subs
will maintain vehicles? The fewer involved the better.

The table below reflects the vehicle distribution across al service providers. Each service provider
will be responsible for the maintenance of their fleet. All maintenance procedures, vehicle files,
inspections and reporting will be audited monthly by MV’s Director of Maintenance, Mr. David
Collins, and our dedicated Maintenance Auditor.

Assigned # of

Firm Dedicated Vehicles
MV Transportation 6l
Battles Transportation 37
METRO Health-Tech Services 24
Wheelchair Mobile Services 12
Diamond Transportation Services 12
Answers, inc. 10
Challenger Transportation 53
Alterna Trans 36

11. Is there an overall maintenance manager and maintenance program that all vehicle
suppliers will be required to maintain under? How frequent will a manager inspect fleets,
facilities and records?

Please refer to the answers to Question 9; also Section 5.B Maintenance S oftware; as well as Section
5.A Review of Maintenance Procedures.

12. Is there a reporting system, automated, that will be used and will WMATA have access
to those records?

Please refer to Section 5.B Maintenance Software regarding FleetFocus, our proposed maintenance
management software. This system is automated, and WMATA will have full access to these
records.

13. How many mechanical personnel, not cleaners, will be assigned to maintain the
vehicles? Suggest firm name, number of vehicles and number of mechanics.

Service Provider Mechanic Levels (nof vehicle cleaners)
Assigned # of

14,

Dedicated
Firm # Mechanics Vehicles
MV Transportation 9 6!
Battles Transportation 3 37
METRO Health-Tech Services 3 24
Wheelchair Mobile Services 3 12
Diamond Transportation Services Contracted maintenance- 8 12
Answers, Inc. Contracted maintenance- 3 10
Challenger Transportation 5 53
Alterna Trans 4 36

Confirm interior and exterior cleaning frequencies?

Please refer to the answer to Question 5, above.
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Cost Narrative and Justification

Base Proposal

The Base Price Proposal is completed as required with extensive documentation. Please note that
MV will operate the Dedicated and Non-Dedicated service the same, through a comprehensive
network of local dedicated service providers and MV. Additionally, it is our intention to limit taxi
service to 5%.

The use of our service provider team is critical to the success of the service as this will limit
deadhead, improve response time and make the transition much easier. Based upon our cost
analysis, MV will be able to assume more service should a service provider not meet the consistent
high quality service delivery standards that we will audit.

To accommodate the required price forms however, we have configured this operating plan to be
consistent with the required volumes in each area, dedicated, non-dedicated and taxi trips.

Please note that since MV assumes all risk associated with productivity on the per-trip portion of
the price schedules, we have assumed the higher productivity levels in this section. Since we are
reimbursed on a per-trip basis, thete is no risk of this assumption to WMATA. Additionally,
despite the per-trip reimbursement, MV will pay our service provider team members on an houtly
basis to protect them in the event the productivity numbers are not achieved.

a. Vehicle Cost Detail
Consistent with WMATA’s requirements, we have considered the following:

» All vehicles are amortized over the required 4-year period.

» The vehicles may be bought out at any time, which is why MV has included
detailed amortization schedules that will reflect the exact buy-out cost of each
vehicle at any time during the life of the vehicle; and

» WMATA will retain ownership of the vehicles after 4 years. Therefore, all
vehicles are depreciated to $0 at the end of 4 years.
b. Trapeze Cost Detail - Amortization Schedule

The cost detail summary provided clearly identifies how the annual cost for each year was
established. The amortization schedules included also reflect exactly how the per-unit costs
were established.

c. MDC (Mentor) Cost Detail - Amortization Schedules

The cost detail summary provided clearly identifies how the annual cost for each year was
established. The amortization schedules included also reflect exactly how the per-unit costs
were established.

d. Blended Hourly Rate & Blended Per-Trip Rate Worksheets

These worksheets indicate exactly how the hourly and per-trip rates were established. This cost
detail clearly shows each service provider, their allocated revenue hours, hourly rate and vehicle
allotment. The schedules also indicate how the per-trip rates were established.

Please note that with the exception of the taxi service, all service, including the non-dedicated
service will be operated by dedicated service providers.
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e. Non-Vehicle Fixed Cost & MV Operating Cost Detail

The non-vehicle fixed cost schedules indicate exactly how the line items for the fixed cost
schedule were determined.

The operating cost detail clearly shows the line item costs for the portion of the service that will
be managed and operated directly by MV. Through our continuing negotiations with our
service provider team members, we established this budget as the baseline. All other vendors
were reviewed compared to this budget and we are satisfied that their numbers are consistent
and justifiable.

Price Schedule Forms ~ Alternate Proposal

The price schedule forms completed reflect 95% of the service operating as dedicated service.
While the base proposal operating plan and the alternate proposal operating plan are the same, this
schedule offers a more consistent picture of this plan from a costing standpoint. Additionally, it is
our intention to limit taxi service to 5%.

The use of our service provider team is critical to the success of the service as this will limit
deadhead, improve response time and make the transition much easier. Based upon our cost
analysis, MV will be able to assume more service should a service provider not meet the consistent
high quality service delivery standards that we will audit.

The Alternate Proposal also contains a higher projected productivity than that of the base proposal.
Our technical submittal discusses in length how this additional productivity will be achieved.

RFP Stated MV Anticipated
Productivity Productivity

FY 2006 1.25 1.430

FY 2007 1.35 1.485

FY 2008 1.45 1512

FY 2009 1.55 1.595

FY 2010 1.55 i.605

FY 2011 1.55 1.609

FY 2012 I.55 1.609

FY 2013 I.55 1.609

To ensure that MV shares in the risk associated with our productivity projections, we offer

WMATA the following Guarantee.

Alternative Proposal Performance Guarantee

MV Transportation is confident of its ability to improve the productivity of the MetroAccess
paratransit program. Our alternative proposal outlines the confidence we have in achieving, at a
minimum, the productivity we have stated in our alternative proposal for the dedicated vehicles.

Therefore, our Alternative Proposal ties MV’s compensation to the achievement of the productivity
we have stated. MV offers to provide a credit to WMATA in the event we do not achieve the
minimum productivity we have stated. This credit, if any, will be reflected on our monthly invoice
to you for dedicated service and has been calculated to about 50% of the cost difference between
the minimum productivity established by WMATA and the higher productivity targets contained in
our Alternative Proposal. This credit would begin in month 7 of the contract.
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The specific cost benefits of the guarantee are identified in the narrative section of our Price
Proposal documents.

We are serious about our ability to improve productivity.

Our Price Proposal narrative also includes a table that indicates cost savings that WMATA will
enjoy when MV achieves the productivity gains identified in our proposal.

Other documents included with our alternate price proposal include:

a.

Vehicle Cost Detail

95% of the fleet is shown as dedicated. The cost of all of these vehicles are reflected in the
Price Proposal, vehicles section. Consistent with WMATA’s requirements, we have considered
the following:

> All vehicles are amortized over the required 4-year period.

» The vehicles may be bought out at any time, which is why MV has included
detailed amortization schedules that will reflect the exact buy-out cost of each
vehicle at any time during the life of the vehicle; and

» WMATA will retain ownership of the vehicles after 4 years. Therefore, all
vehicles are depreciated to $0 at the end of 4 years.

Trapeze Cost Detail — Amortization Schedule
The cost detail summary provided clearly identifies how the annual cost for each year was

established. The amortization schedules included also reflect exactly how the per-unit costs
were established.

MDC (Mentor) Cost Detail — Amortization Schedules

The cost detail summary provided clearly identifies how the annual cost for each year was
established. The amortization schedules included also reflect exactly how the per-unit costs
were established.

Blended Hourly Rate & Blended Per-Trip Rate Worksheets

These worksheets indicate exactly how the hourly and per-trip rates were established. This cost
detail clearly shows each service provider, their allocated revenue hours, hourly rate and vehicle
allotment. The schedules also indicate how the per-trip rates were established.

Please note that with the exception of the taxi service, all service, including the non-dedicated
service will be operated by dedicated service providers.

Non-Vehicle Fixed Cost & MV Operating Cost Detail

The non-vehicle fixed cost schedules indicate exactly how the line items for the fixed cost
schedule were determined.

The operating cost detail clearly shows the line item costs for the portion of the service that will
be managed and operated directly by MV. Through our continuing negotiations with our
service provider team members, we established this budget as the baseline. All other vendors
were reviewed compared to this budget and we are satisfied that their numbers are consistent
and justifiable.
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Additional Information
During our meetings with WMATA staff, we were asked to further identify additional information
with this submittal. This information is provided below:

» The hourly rate equivalent of our benefits program is estimated below. Please note that
actual value will vary slightly depending upon the employee’s system seniority and hourly

rate.
Vacation Pay* $ 0.32
Holiday Pay* $ 0.25
Health & Dental Insurance $ 1.15
Life Insurance $ 0.05
401(k) $ 0.19
TOTAL $ 1.96

» The DriveCam system costs are identified in our cost proposal narrative included with
our Price Proposal. Should WMATA want to place these on all vehicles, MV will
facilitate this at cost, with no profit or overhead added on.

MV has again taken considerable time to consider all elements of the required cost proposal. The
price pages have been completed in compliance with the best understanding of RFP, the revised
Scope of Work and associated amendments. We have conducted detailed negotiations with our
subcontractors and have included all operations costs as required. MV is open to making revisions
to the pricing proposal and considers our price proposal to you to be negotiable.

MV understands that controlling costs is of importance, without negatively impacting service
| | : portance, gatively impacting

quality. For this reason, our price proposal reflects the cost savings associated with improved

productivity, which we will attain using our proprietary management techniques and tools.

Further, MV wants to be a partner in reducing costs and is, therefore, also offering an alternate
price proposal that eliminates interest costs from our budget; resulting in real savings to WMATA
without affecting service to the passenger. Interest represents the cost of MV borrowing money to
cover the costs of doing business until we receive payment from WMATA. If WMATA pays MV
through a progress payment structure (described below), we are able to eliminate interest costs from
our budget (please note that the discount applies to the fixed monthly costs only).

» Progress Payments: Essentially, MV would invoice WMATA for 50% of the Fixed Monthly
Costs (the only portion of our price proposal to which this discount applies) on the 1% and 15%
of each month. Each invoice would be for 50% of the total fixed monthly billings. These two
invoices would be due and payable on the 15" and the last day of the month, respectively. This
payment structure is currently in place with 15 other MV customers including SamTrans (San
Mateo County, CA), SORTA (Cincinnati, OH), Corpus Christi, LYNX (Orlando, FL) and
LAVTA (Livermore, CA)

Our price proposal is another reflection of our effort to be a true partner and provide full
disclosure and information to WMATA.
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MAJOR IMPLEMENTATION
MILESTONES REPORT
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July 20, 2005

Mr. Wiliam C. Ellerman

Contracting Officer

Washington Metropolitan Area Transit Authority
600 Fifth Street, NW

Washington, DC 20001

360 Campus Lane, Suite 201
Farrfield, California 94534
707 & 863 @ 8980

(facsimule) 707 @ 863 ¢ 8793
AWV ErAnsie.com

Subject: Proposal Clarification — RFP CO5108/CR, Paratransit Services

Dear Mr. Ellerman:

Thank you for the opportunity to meet with you and your selection committee on July 21, 2005.
Pursuant to your request, please find enclosed with this letter the following requested additional

information.

1. Attachment I: DISCUSSION TOPICS and ISSUES MV TRANSPORTATION

o

3. Revised Start-Up Schedules

Attachment IT; DISCUSSION TOPICS and ISSUES

We hope that you have found MV to be a professional organization with a true desire to provide the
community with the high quality service that both WMATA and your passengers expect. Thank you
again for your consideration of our firm and I look forward to working with you through the remainder

of this procurement process.

Sincerely,

Keith Whalen
Executrve Vice President

We Provide Freedom ™
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Mr. W.G. Piht

MV Transportation

380 Campus Lane, Suite 201
Fairfleld, CA 945234

July 19, 2005

Dearw.C.,

| am writing this letter to restate my support of MV Transportation in their bid to become the new contracter for the
WMATA MetroAccess Pragram.  Should MV be selected, | look forward to our companies having a long term,
successful partnership; as wea work together to improve the program.

It is clear to me that you and your organization have spent significant time diagnosing the current problems that the
program has, including time in the figld doing research and observing the systerm as it currently exists.

Basad on our conversations, | believe MV is presenting a solid management and oparations plan to WMATA. This p'an
appears to contain viable solutions to the challanges that currently face the MetroAccess Program,

| appreciate the approach you have taken in building a professional relationship with my eompany, prior to submitting
your bid. 1 befieve this is indicative of the initiative MV will take in managing the MetroAccess Program to a high degres
of suttess.

Prasiden
Metro Heaith Tech-Services, ine.

99 Commarce Place, Sulte 150, Largo, MD 20774 » Tel. 301.333.1782 Fax 301.333,1780  www metrohesfth-weh, com



é PARATRANSIT SERVICES + SHUTTLE SERVICES é
TRANSPORTATION MANAGEMENT

DIAMOND TRANSFORTATION SERVICES MAILING ADDRESS:
\"' 7311-B HIGHLAND ST 3035 MOUNT VERNON AVENUE
SPRINGFIELD, VIRGINIA 22150 ALEXANDRIA, VIRGINIA 22306
703-912-7606 (DISPATCH) 703-684-8862 (FAX)
703-612-7608 (FAX) 703-548-8500 (OFFICE)
July 20, 2005

Mr. W.C. Pihl, Director of Business Development
MYV Transportation, Inc.

360 Campus Lane, Suite 201

Fairfield, CA 94534

Dear Mr. Pihl:

[ understand that MV Transportation, Inc. (MV) has been selected to continue to the next
stage of the procurement process for the WMATA Metro Access RFP. The purpose of
this letter is to reiterate my firm’s commitment to work with MV should they be selected
to provide the Metro Access service.

I remain hopeful that if MV is selected as the provider for the Metro Access Services;
then Diamond Transportation Services (DTS) will have the opportunity to work with you
on this important contract. Our firms have very similar core values, and I am convinced
by your actions, your firm’s reputation, and our meetings so far through this process; that
MYV and DTS will be successful partners in bringing improvements to the Metro Access
program to benefit our passengers in the region.

I am confident that MV’s operating plan and experience, paired with the local knowledge
and proven ability of DTS will be the solution the WMATA is looking for.

I look forward to further updates on the process, and wish you luck in this procurement.

Sineeyely, a/
%?Z)ﬁeﬂh, residen

1amond Transportation Services, Inc.




From: Nesgibbs@aol.com [mailto:Nesgibbs@aol.com]
Sent: Tuesday, July 19, 2005 10:15 AM

To: wc pihi

Subject: Battle's Transportation

Mr. Pihl,

This letter is to reemphasize my interest in doing business with MV Transit if awarded the contract to provide Metro Access
services to the Washington, DC Metropolitan area.

I'have a strong belief that your goals and commitment to providing a stellar service to clients coincides with the goals of Battle's
Transportation. Your professionalism and knowledge of the transportation industry is well respected by our company and we
look forward to forming a business relationship that will enhance the quality of transportation services for the Metro Access
program.

Sincerely,

McKinley Battle, Owner
Battle's Transportation

7/20/2005



ATTACHMENT I

DISCUSSION TOPICS and ISSUES MV TRANSPORTATION

1. In the transmittal letter, MV makes the commitment to provide a free tide coupon to any
passenger that is served outside of the pickup window. Is this a cost that will be passed
onto WMATA? If so, has it been included in the pricing for your cost proposal? Also, it is
noted that this commitment is not contained in your technical proposal? Please clarity.

To clanify and confirm, MV guarantees to issue passengers a “free-ride” coupon in the event that
MV arrives late for a pick-up. The costs associated with this program will not be passed on to
WMATA; funding for this program will be paid out of our profit. We believe this is an important
part of our commitment to our passengers to improve service quality and bring a greater level of
accountability to the provision of service.

2. Will WMATA staff have access to the proprietary monitoring tools layered over Trapeze?

Yes, MV will provide WMATA staff access to the proprietary monitoring tools. We are able to
provide this access through a secure web page, or we can install actual monitors in WMATA’s
offices. This offer 1s part of MV’s open door approach to our partnership with WMATA.

3. When are schedules optimized (p. 14)?

Schedules are optimized several times during the reservations process and definitely the night
before service. We have found that this incremental process can provide an increase in
productivity. In order to recommend the appropriate schedule for optimization, we will need to see
the volumes and times of trip requests that come in during the reservations process. For example if
reservations are taken 14 days in advance and very few trips or cancels come in over the first 7 days
of the process, then we recommend that optimization starts 7 days before the day of service.

A typical optimization schedule might be:

1. Optimize the night of 7 days before service.

2. Optimize the night of 4 days before service.

3. Optimize the night of 2 days before service

4. Optimize the night before service.
The purpose of optimization 1s to “tighten” the schedules based on the current picture of trips that
we now have. For example, 1if, when we first booked a trip, Tom and Mary were going from the
same neighborhood to downtown at 8:00 a.m., then the system would have naturally put them
together. If Mary then cancels there is probably a better route to place Tom’s trip, rather than
riding alone.
To optimize, we basically:

1. Unroute all demand response trips

2. Rebatch demand trips

3. Run a senies of reoptimization batches with varying parameter sets.

The optimization process for the night before service is more comprehensive. We perform a
process that we call Supply/Demand analysis utilizing some tools MV has developed to work in
conjunction with Trapeze. This process basically matches the supply we put on the street (vehicle
hours by time of day) to the demand for that particular day. Through this process we will tim
hours from some routes and add hours to others based on the trip demand.
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An additional tool provided by MV is the Automated Driver Start-Time Line. This is a toll-free
number that our drivers across the nation can call each night to determine their start-time for the
next day’s service. This tool will be offered to each of our dedicated subcontractors to assist in flex
scheduling,

Subcontractors will send MV each route’s driver assignments, and we will determine the
appropriate start-time for each route based on geography and time of day, and will upload this
information into a database. The drivers can call in, enter their specific ID number or route
number, and the system will verify their name and give them their start-time for the next day.

This tool allows our subcontractors to dedicate labor resources to other tasks instead of making
numerous phone calls, and prevents frustrating drivers with busy phone-line, or not getting the
correct information.

Who will do system backups (p. 20)?

Mr. Charles Wilson, I'T Manager, will ensure that system backups are completed mightly and that the
data 1s propery stored to ensure minimal downtime due to any unforeseen circumstances. In
addition to the local back up procedures, MV will backup systems in our offices in Elk Horn Iowa,
and 1f desired, at the WMATA offices. By backing up data in multiple locations, we ensure proper
disaster recovery of all MetroAccess information.

Please clarify and elaborate on the statement “...will terminate a provider for any number
of sexvice violations” (p. 44).

One of our primary goals in the provision of these services is to provide consistent service delivery;
which 1s why, for example, MV will supply the first set of uniforms for all drivers and expect service
providers to maintain this uniform policy into the future. To ensure that the quality of service
provided to all passengers, regardless of geographic location, is at the same high level, we must
cleatly identify service performance standards by which all service providers must abide. AD
contractual agreements with service providers will allow for contract termination if a servic,
provider consistently fails to operate service within these guidelines. Examples of violations include
a falure to operate schedules as assigned, deviation from proper WMATA procedures or
inadequate customer service or safety performance. Furthermore, contracts will state that
reimbursement may not be made for trips that result from unauthorized schedule modifications,
subject to WMATA staff review and approval of said action.

The proposal states that MV will reduce "Where's My Ride"” calls through proactive
monitoring tools. How does this differ from what Trapeze scheduling optimization already
offers (p. 44)?

While the scheduling optimization provided by the Trapeze software will ensure proper and realistic
scheduling, MV’s monitoring tools bring potentially late service to the immediate attention of our
dispatch team, in real time through data transmitted by the MDC.

While this data is available through Trapeze, potentially late trips are not immediately displayed,
requiring a dispatcher to manually sort through each route to monitor on-time performance. MV’s
tools operate from a program that identifies all late trips and potentially late trips, and sorts the data
by “worst case” so a trip in the greatest danger of being late is listed at the top of the screen.

In addition to these tools, MV’s proposed IVR solution is capable of automated calls to customers
whose rides will be late. MV manually sets a time limit for the automated call, for example 5
minutes. Any passengers whose trip will be 5 or more minutes late will receive a courtesy call
informing them of the delay, and an updated anticipated arrival time. Similarly, our proposed [VR
solution allows us to program automated calls to passengers once the vehicle has entered a certain
distance from the pickup site. For example, if a vehicle is 1 mile away, the system can be set tc
automatically call the passenger and tell them that the vehicle will arrive in 4 minutes.
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10.

Have you located persons for the Operations Manager and Training Manager positions .
50)? Be prepared to discuss and fully elaborate.

In an effort to retain as much of the system knowledge and service area familiarity as possible, we
prefer to recruit for these operating positions from the current system and/or the local area. Upon
award of contract, MV will work with WMATA to identify the candidates from the current service
who are best suited to fill these positions. If the candidates do not meet WMATA and MV
standards, then we are prepared to recruit from the surrounding area and other MV operations to
fill these positions.

Why was Answers let go from MetroAccess service (p. 58)?

Please see the attached written statement from Cynthia Chambliss (Exhibit 1), President of
Answers, Inc; with regards to this situation.

Who do you propose to use for the supplemental service (p. 61)?

MV will contract with a comprehensive network of service providers, as identified in our proposal.
This network offers strategically located operating bases throughout the service area. It is MV’s
mtention to provide most of the non-dedicated service through our proposed dedicated providers.
Each of these companies has vehicles available for this purpose, and by utilizing them we can
ensure that the same high standards that are applied to the dedicated services, are applied to as
much of the non-dedicated services as possible.

We also mtend to establish working relationships with several taxi companies throughout the
service area for emergency, or supplemental, overflow services. While the amount of service
dispatched to taxi firms will be minimal, approximately 5%, we intend to utilize firms that have a
good reputation in the area. MV intends to initiate agreements with Regency Cab, Barwood and
Red Top at the start of the contract, unless WMATA prefers different firms.

Is MV a "Zero Tolerance" firm (not just rudeness, but also Drug&Alcohol)?

Yes, MV 1s a Zero Tolerance firm. If an employee fails a drug and/or alcohol test, that person’s
employment 1s immediately terminated, and this person will not be eligible for employment in the
MetroAccess system.

Upon review of our proposal, we discovered two typographical errors in our discussion regarding
<

drug and alcohol testing. We apologize for this error and any confusion it may have caused. Below

we have revised this language consistent with our Zero Tolerance Drug and Alcohol policy.

Page 75

MV will require all subcontractors to provide a list of drivers who have been reinstated after
satisfactorly completing the required treatment program, after a—pesttive—test—result voluntarily
admitting a substance abuse problem, prior to a positive test result. As the employee is
subject to 6 random follow-up tests in a 12-month period, follow up testing will be compared to the
driver data provided, to ensure authenticity.

Page 143

After voluntarily admitting a substance abuse problem, prior to a positive test result &
stive—test—resube—and the satisfactory completion of the required treatment program, if

employment is re-instated, the employee is subject to 6 random follow-up tests in a 12-month

period. Random tests may continue for the next 5 years, if deemed necessary by the company’s

substance abuse counsel.
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12.

13.

14.

What reports indicate that disabled persons are more likely to use the Internet than the
general population (p. 83)?

This statement is based on a study conducted by the Stanford Center For The Quantitative Study
Of Society entitled “Ten Years After The Birth Of The Internet, How Do Americans Use The Internet I
Their Daily Lives?”.

Please elaborate and provide more information on how the Web reservations system would

work (pp. 83-4).

Users would sign in to a secure page on the WMATA site (or a separate site if WMATA desires).
They would be brought to a home page, which lists their current trip requests in chronological
order. On this page they would have the option to book a trip, view past trips, cancel trips, etc.

When users select book trip, they will be brought to a blank form, where they can fill in their trip
request details. When the form is complete, they click on “submit request.”

The next screen would be a confirmation page that lists the details of the trip request. This page
will give the user an option to edit the request, or to continue on to process it. After the passenger
verifies the data as correct, they will click on “process request.” The trip request is then sent via the
internet into the Trapeze system, just as a trip would be entered by an agent. The next user-end
screen would be a “Trip Complete/ Confirmation Page” with a confirmation number.

Is the DriveCam video system specifically identified and included in your cost proposal?

The DriveCam system is included in the capital expenses of our Cost proposal. Specifically this is
included in the hourly rate portion of the price proposal, in the operating budget for MV’s service
provision. The DriveCam system is an integral part to MV’s safety program as it allows us to
proactively modify drver behavior before an accident occurs.

How will you attract qualified operator candidates (p. 103)? What is your hiting anc
retention HR policy and practice?

MV will immediately engage in a search of the local area to identify proper candidates. MV will be
looking for people who are capable of fulfilling the job descriptions outlined in this proposal. We
will advertise in local newspapers as well as stage job fairs in the area.

Upon award of contract, MV will set up a temporary location so that we can start recruiting
immediately. In order to encourage our employees to assist in building MV’s work force, and
attracting quality individuals to apply to be part of our team, MV will implement the our highly
successful employee referral bonus program from our nearby Paratransit Operations (Fairfax, VA
and Baltimore, MD)

We also believe that we are proposing higher wage and benefit levels than the current contractor,
and many of the local transportation firms. This will result in the attraction of a higher caliber
operator, and the retention of their experience within the system.

MV’s Fairfax County (Fastran) operation is an excellent example of MV’s ability to attract qualified
operator candidates in this region. Prior to MV’s involvement, this contract had historically been
understaffed due to the previous contractor’s inability to recruit and retain qualified staff drivers.
When MV was awarded the contract, the incumbent was unable to cover about 17 runs on a daily
basis. Immediately upon contract award, MV embarked on an aggressive recruiting campaign and
began hiring and tramning drivers. As these new drivers were fully trained, the County allowed us to
put them into service immediately, thereby relieving the understaffing of the prior contractor.
When the phased-in start-up was completed, the system was fully staffed for the first time in man
years; since that time, MV has reduced turnover by 55%.
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17.

18.

19.

Why does the Trapeze implementation assume a start date at the beginning of August
while all other transition actvites do not begin until October bearing in mind that the
contract will not be awarded prior to September 22, 20057

[nitially, we intended to provide as much time as possible for the implementation of Trapeze and
the associated technology. Enclosed with this document, please find a revised transition schedule
with start-up activities commencing on the appropriate date. Please note that MV advises that we
should transition the service and the technology in phases.

They also re-optimize the night before setvice (p. 105) AND on the day of service. Please
explain.

Schedule optimization occurs the night before service as described in our response to Question #6.
Same day optimization has several aspects:

1. MV monitors late pickups and appomtment times and actively reschedules these to
maximize OTP.

2. We monitor runs for slack time at the end of their shift to eliminate excess service hours
created by cancellations and no shows.

3. The cancellation matrix 1s used durning the schedule optimization process to leave a
predetermined number of trips unscheduled during each hour for dispatchers to use to fill
slack created during runs by cancellations and no shows.

What percentage of uips do you set aside to take advantage of the "Cancel Matrix" (p.
105)?

MV monitors cancellation patterns on a regular basis to determine how many trips should be left
unscheduled by hour of day and day of week. This process analyses historical data to conservatively
determuine the number of trips that should be “saved” for the day of the service. As we monitor
what can be absorbed we gradually increase the percentage of trips in each hour until we reach
maximize saturation without negatively impacting service. The frequency of this analysis is based
on the volatility of the service and can vary during the year (i.e., winter conditions versus summer).

Reservations will be accepted between one hour and 14 days in advance of the scheduled
pickup time (p. 104). Please explain.

We apologize for this typographical error. This sentence should read: “We will accept reservations 1
to 14 days in advance of the requested trip date. Tops will be scheduled within one hour of their
requested pickup time in accordance with the ADA.”

Please explain how manual intervention by lead schedulers will interface with/enhance the
schedule optimization done by Trapeze (p. 106)?

One of our primary goals is to improve system efficiencies to save WMATA money. Schedule
optimization 15 an important part of this effort. Real-time online system scheduling provides
optimal productivity by allowing the reservation agents to negotiate trip times. When accepting 14
day advance reservations, however, there 1s inevitable scheduling degradation due to cancellations
and subscription changes.

MV has adopted a process of rescheduling demand response trips to re-optimize scheduling starting
4 days prior to the scheduled date. This process 1s then employed each day up to the day before
scheduling to masimize the benefits of the automated scheduling algorithm. While this process is
described as “manual”, it actually employs the use of the batch scheduling and other optimization

reports available in PASS.

We Provide Freedom ™



20. Where will the schedulers be located (p. 107)?

Schedulers will be located in the Silver Springs Metro Plaza offices that will house all Call Center
activities. As discussed 1 our proposal, it 1s our desire to create a more professional setting from
which our employees can provide better service to our passenger.

To assist i achieving this MV will, with approval of WMATA staff, engage m the following

activities:
» Provide headsets to all reservationists and dispatchers to reduce nosse.
> Instll professional work rules and enhance tramning to improve performance.

» Buld out offices specifically to house our scheduling, reservations and dispatch team. The
costs assoctated with this are included in overhead expense. We have found that by
separating these departments that performance will improve and customer satisfaction 1s
enhanced. Please see a “sample” layout below that can be modified to meet the specific space
needs and requests, if any, of WMATA staff.

NN i

ﬁ@ﬂ

Scheduling Office

W 200

Dispatch Office
+ EE

k
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22.

23.

24.

25.

20.

Is the expectation that WMATA will pay for the sound barrier (p. 108)? If so, has the
pricing information for sound batrier been specifically identified and provided in your cost
proposal?

No, WMATA will not be expected to pay for the sound barrier. The costs associated with a sound
barrier are included in our proposed budget.

What is the cost of the proprietary tools, and what support and maintenance will MV
provide if WMATA is interested in these proprietary tools after termination of the contract?
Are these associated costs identified and reflected in your cost proposal?

MV’s proprietary tools are provided and no charge and WMATA. Should WMATA desire to retain
these tools after the term of the contract, MV will negotiate a license and support agreement and
cost for the continued use of the tools.

What is the database used by Trapeze?

The Trapeze database 1s ODBC compliant and can be deployed in SQL Server or Oracle
environments.

What tool is provided for WMATA to create the ad-hoc reports or query the data from the
Trapeze database?

Trapeze PASS contains a utility called the Report Wizard that can be used to create ad-hoc reports.
In addition, a third party product such as Crystal Reports could be purchased to produce more
advanced reports.

In the proposal, MV states the on-time performance is increased, for example, in Ortlando,
from 67% before MV to 93% with MV. What was the customer satisfaction rate?

As the nations leading provider of paratransit service, we have a long history of assuming
responstbility for troubled systems and achieving dramatic improvements in customer satisfaction.
If selected, WMATA is assured that they are getting a firm that 1s committed to the satisfaction of
their passengers, the community and WMATA staff.

Orlando offers an excellent example of such efforts. When MV assumed responsibility for the
system, 1t was a fragmented system where service quality was at a very low level. Today, complaints
have dramatically reduced and the client is extremely satisfied with our performance. Please see a
copy of a recent letter regarding our performance in Orlando. (Exhibit 2)

What is the hardware requirement for the Trapeze reservation, scheduling and disparch
software?

File Server (1 Required)

Zeon 2GHz or higher, Supports up to 2 CPUSs
2 GB RAM or greater

3) 36GB SCST Hard Drives (RAID-5)

64 b1t PCI Array Controller

SVGA Monitor (15 or larger)

32 bit SVGA Graphics Card

100BaseT 32/64 bit PCI/PCI-X Network Card
Diskette Drive (1.44MB)

CD ROM

Microsoft Windows 2003 Server

vV Vv

VV VYV VYV
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Database Server (1 Required)

VVVYVYVVYVVYY

p,

Citrix Server

Zeon 2GHz or higher, Supports up to 2 CPUs
1GB RAM or greater

(4) 36GB Ultra 2/3 SCSI Hard Drives (RAID-5)
64 bit PCI Array Controller

SVGA Color Monitor (157 or larger)

32 bit SVGA Graphics Card

100BaseT 32/64 bit PCI/PCI-X Network Card
Diskette Drive (1.44 MB)

CD ROM

Microsoft Windows 2003 Server

1 Required) - Supports 10-15 Remote Users

VVVYVYVVVVVYYYVVYVYYVY

Dual (2) Zeon 2GHz or higher

1 GB RAM Base Memory plus 64MB per user
LAN/WAN Bandwidth Requirements:
32Kbps per concurrent Citrix user

(2) 36GB SCSI Hard Drives (RAID 1)

64 bit PCI Array Controller

SVGA Monitor (157 or larger)

32 bit SVGA Graphics Card

100BaseT 32/64 bit PCI/PCI-X Network Card
Diskette Drive (1.44MB)

CD ROM

Microsoft Windows 2003 Server

Citrix MetaFrame XP (XPa, or XPe)

PASS Scheduling Server (1 Required)

YVVVYVYVVYVYVYY

Y VY

Quad (4) Zeon 2GHz or higher

1GB RAM or greater

(2) 36 GB SCSI Hard Drives (RAID 1)
64 bit PCI Array Controller

SVGA Monitor (157 or larger)

32 bit SVGA Graphics Card
1000BaseT 64 bit PCI-X Network Card
Diskette Drive (1.44MB)

CD ROM

Microsoft Windows 2003 Server

Web Application Server (1 Required)

YV VVVYVY

Dual (2) Zeon 2GHz or higher

1GB RAM or greater

(2) 36GB SCSI Hard Drives (RAID 1)

64 bit PCI Array Controller

SVGA Monitor (157 or larger)

32 bit SVGA Graphics Card

Dual 100BaseT 32/64 bit PCI/PCI-X Network Cards
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» Diskette Drive (1.44MB)
» CDROM
»  Microsoft Windows 2003 Server

IVR Application Server (1 Required)

Dual (2) Zeon 2GHz or higher

1GB RAM or greater

(2) 36GB SCSI Hard Drives (RAID 1)
64 bit PCI Array Controller

SVGA Monitor (157 or larger)

32 bit SVGA Graphics Card
100BaseT 32/64 bit PCI/PCI-X Network Card
Diskette Drive (1.44MB)

CD ROM

Dialogic Voice Controller Card(s)
Microsoft Windows 2003 Server

IVR Gateway (1 Required)

Dual (2) Zeon 2GHz processors
100BaseT 32 bit PCI Network Card

1 GB RAM orx greater

(2) 36GB SCSI Hard Drives

32 or 64 bit PCI Hard Disk Controller
SVGA Monittor (15” or larger)
Diskette Drive (1.44MB)

CD ROM

Two (2) Dialogic cards (D480JCT-1T1-U)
Linux Red Hat 8

MDT Application Server (1 Required)

Dual (2) Zeon 2GHz or higher

1GB RAM or greater

(2) 36GB SCSI Hard Drives (RAID 1)
64 bit PCI Array Controller

SVGA Monitor (157 or larger)

32 bit SVGA Graphics Card
100BaseT 32/64 bit PCI/PCI-X Network Card
Diskette Drive (1.44MB)

CD ROM

Microsoft Windows 2003 Server

VVVVYVYYVVYVYYVYY

YVVVVYVYVYVVVYY

YVVYVYVYVVVYVYY

Recommended Workstation Configuration: Workstations operating the dispatch functionality
of the Trapeze applications require the following characteristics:

» Pentium 4 1.8GHz or higher

> 512 MB RAM or greater

» 32 bit PCI Hard Disk Controller

» Hard Disk (20GB or greater)
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27. Will the cusromized software, such as the interface between Trapeze and Mentor Ranger,
custom performance monitoring tools, etc., belong to WMATA?

28.

VVVYY

VVVVYVVY

CD ROM

security:

Proposed Architecture

Provider PASS Suite Proposed Architecture

Bé@%
=

Telephone

MV 1s commutted to an open relationship with WMATA. As such, MV will transfer the software
license to WMATA which includes all interfaces at the end of the contract or at such time as the
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Multi-Outlet AC Surge Strip
Windows XP Professional
Backup Security: The following characteristics are recommended for backup

Unmterruptible power supply
Monitoring software

Tape backup unit (DAT or DLT) and associated backup software (e.g. Arcserve)
Backup tapes (DAT or DLT format)

(&)

SVGA Color Monitor (177 or larger)
32 bit SVGA Graphics Card w/32MB
100BaseT 32 bit PCI Network Card
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iterns are paid for. WMATA would be responsible for any fees associated with transfer.

Does WMATA pay the cost of the Fleet Focus software? Are these costs identified and

reflected in your cost proposal?

MV currently utilizes the Fleet Focus software i each of our mamntenance shops and the costs
associated with this software are already covered by our overhead expense. Access to this softwar.
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29.

30.

31

32.

will be provided to all of the service providers and they will be expected to properly maintain
mformation in this software. We have found Fleet Focus to be an outstanding tool with which to
monitor the performance of vehicle maintenance. Consistent with our commitment for full
disclosure, MV will allow full access to the web-based data offered by this program to designated
WMATA staff. This enables WMATA and MV to easily ensure maintenance is being performed
timely on all service vehicles.

How does the agent handle the “Where’s My Ride” call if the service provider is non-
dedicated?

Our service plan to operate all but 5% (5% of the service will be provided by taxi service) of the
service through our designated subcontractors lends great advantage to MV in handling these calls.
When MV receives a “Where’s my Ride” call for a non-dedicated service provider, MV will contact
the service provider dispatcher for an update on the vehicle status. The service provider will
contact their driver via radio while on the phone with MV dispatch to provide a real time update.

Our overall system management approach to improve on-time performance and call passengers
back if a trip appears to be late will also assist in reducing these calls.

[f WMATA agrees to the portable HP iPag based Mobile Data Terminal system option, the costs
of which have not been included in our current proposed budget, or increases the MDC numbers
to include non-dedicated vehicles, our call center personnel will have an instant update with regards
to the status of the non-dedicated vehicle.

Who pays for the cost of the customer setvice incentive plan?

MV 1s responsible for costs of the customer service incentive plan as outlined in our proposal. The
costs of this program have been built into our budget.

As stated in the proposal, MV will provide WMATA access to MV PASS-COM sofitware to
enter all complaints and/or recommmendations received. Can MV provide an interface to
load this data automatically from WMATA customer service software in order to prevent
the human error in re-typing the data?

Yes, an interface can be developed to import data from a 3™ party system. A significant advantage
to MV and our proposal is the extensive I'T support provided to WMATA and our local operation.
Since we have 14 former Trapeze programmers and installers, there is no concern that we will not
be able to support the system and make such changes.

[t 15 likely that the costs associated with this will be minimal and the service will be provided at no
additional cost.  However, should the structure of the data provided and level of automation
required after data import 1s more mvolved, there may be a small cost associated with this project.
For mstance, the COM module has the ability to email all parties tied to a complaint when it is
entered. If this was also desired after the import, a process would need to be integrated into the
import to maintain this functionality.

In the proposal, MV stated that “Optional portable units for participating non-dedicated
providers. Please clarify what is intended by “participating”.

“Participating” refers to non-dedicated providers that have been approved by WMATA, and have a
written agreement with MV, Again, 1t 1s important to note that MV intends to schedule the
majority of non-dedicated work to our dedicated providers; thus we will have better control over
the portable units that are deployed; and in ensuring that the established standards for the program
are met. Please note that the cost associated with these units 1s not included m our price proposal.
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33. In the proposal, MV stated that “Random spot checks of MDC v. AVL data would be
performed when possible.” Please clarify what is intended by “when possible”?

This statement refers specifically to the situation where a vehicle pulls out late from the yard. It
may not always be feasible for a dispatcher to check the pull out time against AVL in real-tim
when a run starts late at the beginning of its shift. The goal, however, will be to perform the
check to promote immediate corrective action with the driver and update the data in Trapeze. It
is also possible to write a report to compare AVL data against the pull out time for all routes and
compare it against the entered pull out time. Follow-up would then be completed after the fact
with the driver.

34. What is the number and cost of additional full-time staff to “audit” various components?
Are these costs identified and reflected in your cost proposal?

Area of Oversight to Number of Cost
Employees
Drug & Alcohol Manager Drug & Alcohol Testing Compliance 1 $104.000
Customer Relations Manager Possgnger Complaints & Service 1 $104,000
Quality
. Management Reports & Service
Accounting Manager Provider Invoices 1 $78,000
Auditor Trip Records & Billing i $27,040
. . Maintenance Performance and
Maintenance Auditor OEM Compliance 1 $59.488
No Show/Cancel Clerks Cancellations and No Shows 2 $35.152
Safety & Training Manager Safety and Training Programs 1 $84,500
BTW Refresher Trainers BTW Training & Driver Training Files 2 $37.856
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ANSWERS TRANSIT

“Service With a Personal Touch”

Answers Inc.
201 Elden Street Ste. 203
Herndon, VA 20170

TRANSPORTATION SERVICES

July 20, 2005
Mr. W. C. Pihl
Director, Business Development
MYV Transportation

Re: Letter of Explanation for Contract Cancellation
Dear Mr. Pihl:

We originally contracted with Logisticare to provide twelve routes for the Metro Access
program in Northern Virginia in January, 2000. After seven months of service and an
excellent performance record, our services were expanded to 28 routes. Soon after the

. expanded contract, Logisticare reduced the rates in the original contract not once but
several times. ’

After months of failed attempts to negotiate rates that would allow us to continue with
the project, we learned our pricing information had been given to Logisticare by
Answers Inc. managers on the Metro Access program. Answers Inc. personnel involved
were promised significant job and salary opporfunities in exchange for the information.

By October, 2001, it was clear that if we continued, our company would be out of
business. We were forced to withdraw so Logisticare could then come in and run our
portion of the business. This was devastating blow to our company which took years
from which to recover.

We would only consider participating as a subcontractor on the Metro Access Program
because of the credibility and integrity we have come to appreciate through our dealings
with MV Transportation.

Sincerely,

Cynthia H. Chambliss
CEO

201 Elden St., Suite 203 « Herndon, Virginia 20170
703-326-0333 « 888-432-7105 » Fax: 703-326-0335 # Email: CchamblS24@aci.com
web: answersinc.org

Exhibit ]
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OSCEOLA BOARD OF COUNTY COMMISSIONERS
ATLEE MERCER '

County Commissioner, District 2

February 11, 2004

Palm Tran
3201 Electronics Way
West Palm Beach, FL 33407

Subject:  Letter of Recommendation for MV Transportation, Inc.
Palm Tran Board of Directors:

As Vice-Chairman of the LYNX Board of Directors, | have had the
opportunity to work closely with MV Transportation, monitoring their
performance as it relates to ACCESS LYNX, our paratransit service.

LYNX awarded its paratransit contract to MV in 2002. Since then, MV
has continually proven that they are a professional organization
committed to providing a premium level of service to our paratransit
customers.

Prior to MV, the LYNX parafransit program was in disarray. On-time
perfomance suffered - never exceeding 67 percent, call hold times
were well over 5 minutes and because of this and other factors,
complaints skyrocketed. As a result, the Florida Legislature
threatened to strip LYNX of its designation as the Community
Transportation Coordinator for Orange, Osceola and Seminole
counties. i

It was clear to us that a piecemeal group of providers and our ‘in-
house scheduling system were not going to fix our problems. So
LYNX partnered with MV, and promised our customers (and critics)
that together we would drastically improve the program, giving our
funding partners and the community the quality service it deserved. -

1 Courthouse Square, Suite 4700 « Kissimmee, Florida 34741
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I am proud to say that with MV at our side, we have done just that.
Since MV replaced the four van companies formally responsible for
ACCESS LYNX, on-time performance regularly exceeds 90 percent,
call hold times are under 2 minutes and we are averaging less than 1
complaint per 1,000 trips. '

in March 2003 during this transition, ACCESS LYNX was

experiencing losses of about $600,000 a month because the vans
were carrying far fewer people per hour than LYNX had anticipated.
At that time LYNX was still responsible for the scheduling and
dispatch functions. In an attempt to stop the financial bleeding, LYNX

staff approached MV about renegotiating its contract — something MV

was not technically obligated to do.

Under our proposal, LYNX would tum over all dispatching and
scheduling functions to MV, and would begin to compensate ‘the
company on a per-trip rather than a per-hour basis. MV amicably
agreed, saying they could better control their costs and service levels
in this manner.

This is a perfect example of an outstanding and highly succeséful
public/private partnership. As far as | am concemed, and | am ‘not
overstating this, MV Transportation has been a hero to LYNX.

In my opinion (and that of the vast majority of our paratransit
customers) MV Transportation has proved to be a reputable company
that came highly recommended to LYNX, and one that we would
highly recommend to any other transit agency, as well.

Atlee E. Mercer, County Commissioner

‘Osceola Board of County Commissioners

Vice-Chairman, LYNX Board of Directors !
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ATTACHMENT II

DISCUSSION TOPICS and ISSUES

1 The goal is to receive the final montbly report earlier than the 25th of each month? Can
you provide the report by this date?

Yes, MV can provide monthly reports at any time of the month, as specified by WMATA.

2. Attached is the projected acquisition schedule for award of this procurement. Award of the
successor contract is contemplated to be made by September 22, 2005. The first day of
successor operations is January 15, 2006. Please provide a comprebensive discussion of
your transition plan for start up given a contract award and notice to proceed date of
September 22, 2005 particularly with regard to being fully prepared to commence
operations of services by the January 15, 2006.

MYV has successfully completed more transitions than any other firm. We recognize that WMATA
is looking for a firm with the experience not only in operations, but also in transitions, to ensure
that the system begins properly. Enclosed with this letter is a comprehensive start up plan for the
four primary areas of the transition:

> Technology
> Call Center
> Vehicle Delivery & Acceptance
»  Operations

MV is confident that our experience will allow us to meet these transition timelines. MV has a
comprehensive team of managers that will be assigned full time to manage the implementation.
This is a significant advantage to our proposal and will ensure that service quality improves
immediately. Please see the attached document for MV’s revised startup schedules for this project
reflecting these dates.

3. The No-Show Policy requires a 10 minute wait-time, but not before the scheduled pick-up
time. Please provide assurance of your plan and intent to adbere to this policy.

In order to record a no-show, drivers must request no-show status from a dispatcher. The
dispatcher will know the scheduled pickup time, and the arrival time of the vehicle based on the
data from the MDT. If the arrival time is before the scheduled pickup time, the driver will be
instructed to wait for a full 10 minutes after the scheduled pickup time.

To prevent trips from being performed early, MV’s proposed MDC units are equipped with an auto
arrive feature that is automatically triggered when the driver enters a predetermined radius of the
assigned stop. This allows MV’s dispatchers to monitor whether or not a driver is entering the
pickup area too early; in which case the dispatcher instruct the driver to wait before making the
pickup.

MV’s operations plan also has two dedicated no show/cancellation clerks to audit system data.
This will allow us to identify any discrepancies in data and any trends in the system (ie. a driver
consistently does not wait the required 10 minutes.)

4. What is the Web server for hosting the Web Client Module?
The Web Client Module Microsoft is hosted on a Windows 2003 Server.

We Provide Freedom ™



5. Specifically state how the proposed scheduling system will actually (not theoretically)
handle % mile seruice/temporal limitation and impose surcharge fares if % mile
service/temporal Emitation is exceeded.

When a trip’s origin and/or destination falls outside of the weekday, peak, regular % mile AD
boundary, the system will use a fare for all clients and companions associated with the trip whicr
calculates based on the distance from the weekday, peak, regular % mile ADA boundary. The user
will be able to define...

> The base fare for the trip. This is currently $2.50.

> The supplemental fare to be added based on distance ranges from the ADA boundary.
Distance will be calculated by drawing a straight line from the point outside of the ADA
boundary to the closest ADA boundary to determine the latitude and longitude of the point
at which the trip intersects the closest boundary. The distance from the two points will
then be calculated using triangulation or street routing, based on how the system is set to
calculate. In the case where both the origin and destination are outside of the boundary,
only the point with the greatest distance from the boundary will be used. The current
supplemental fare is $1 for every 3 miles outside of the boundary.

» The maximum supplemental fare that can be calculated. This is currently $4.

6. Provide fleet plan by year, total number of dedicated vebicles, supplemental vebicles with
type (lift van/sedan etc) for each year. Cross tab to pay revenue hours.

Please find the table below that includes the information requested.
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66% YEAR 1 YEAR 2 ] YEAR 3 YEAR 4 YEAR 5 l YEAR 6 YEAR 7 YEAR 8
Dedicated Vehicles

Sedans 63 63 73 78 88 101 116 132
Vans 148 151 171 180 207 235 267 305
Subtotal 211 214 244 258 295 336 383 437
Supplemental Vehicles
Sedans 33 33 38 40 45 52 59 68
Vans 76 77 88 93 107 121 137 158
Subtotal 109 110 126 133 152 173 196 226
B TOTAL| 320 | 324 | 370 391 447 509 579 663
NOTE: Does not include taxi vehicles that are relatively unlimited.
Estimated Pay
Hours/Vehicle 3,425 3,674 3,640 3,720 3,676 3,646 3,614 3,579
80% YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8
Dedicated Vehicles
Sedans 74 78 89 94 107 122 139 159
Vans 171 181 206 219 250 285 325 370
Subtotal 245 259 295 313 357 407 464 529
Supplemental Vehicles
Sedans 23 23 23 23 27 31 34 40
Vans 52 52 52 55 63 71 81 94
Subtotal 75 75 75 78 90 102 115 134
TOTAL| 320 | 334 370 | 391 447 509 579 663

NOTE: Does not include taxi vehicles that are relatively unlimited.

Estimated Pay

. 3,425 3,674 3,640 3,720 3,676 3,646 3,614 3,579
Hours/Vehicle

7. Specifically state how many vebicles each year will not be part of the integrated COTS
AVL/MDC system.

Pursuant to the directions of the RFP, non-dedicated vehicles were not projected to have
AVL/MDC units on them. Taxi service provided vehicles will also not have these units. We do
believe, however, that WMATA should consider increasing the percentage of dedicated vehicles to
95% and requiring these units on all of these vehicles.

| 66% | YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS5 | YEARG | YEAR7 | YEARS |
Supplemental Vehicles
Sedans 33 33 38 40 45 52 59 68
Vans 76 77 88 93 107 121 137 158
TOTAL 109 110 126 133 152 173 196 226
80% YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS | YEAR6 | YEAR7 | YEARS
Supplemental Vehicles
Sedans 23 23 23 23 27 31 34 40
Vans 52 52 52 55 63 71 81 94
Subtotal 75 75 75 78 90 102 115 134
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8.

10.

Provide assurances of vebicle delivery for the first day of delivery, January 15, 2006.

MV is confident that we will have the vehicles necessary on the first day of service. We have
received assurances from our vehicle vendor that the vehicles will be available as required. MV is
very experienced at managing vehicle delivery schedules and have provided similar volumes «
vehicles in less time. Please see a sample of the vehicle delivery spreadsheet below.

For example, in Jacksonville, FL on a Friday afternoon one of our primary service providers ceased
operations due to a loss of their worker’s compensation insurance. As a result, MV had to provide
assume responsibility for the service on 3-days notice. By Monday morming, we identified 60
vehicles and began service without any negative impact on our passengers.

1t awarded by

Palm Beach County 12721104
1
2
3
a4
5
6
Type # % RFP Requirement
Minivan § 100% 10%
872 Cutaway 0 0% 80%
12/2 Cutaway [\ 0% 8%
Wide Lift 0% 2%
TOTAL 3 100% 100%

* Per Calame, "a large % of the new cutaways will have wide lifts™ (e-mail, 12/20/04)

Provide specific responses on how service quality is controlled for taxis.
In our proposal we have identified 3 taxi providers with which we will initially partner. We will
meet with these providers and provide them a comprehensive outline of our service qualic
expectations. We will audit their performance through the following methods.

> Spot Checks: MV’s customer service manager will randomly call passengers that receive service
from our taxi providers to determine the quality of their ride.

» On-Road Checks: MV’s road supervisors will monitor when taxi provider drivers are
transporting ADA passengers and will conduct unobserved ride checks on these operators.

We will advise our taxi vendors of our findings should deficiencies be noted; identifiying corrective
action. Should performance not improve, MV may transfer volume to other vendors so as to
maintain quality.

Provide a short and comprebensive summary of your HR plan and company policy for
attracting and retaining drivers for dedicated carriers.

It is our belief that the hiring and retention of the best drivers is critical to our long term success.
Our operating plan is advantageous as will utilize existing service providers for much of the
provision of service. These vendors understand this market and have prepared to retain their
workforces.

Through MV’s work in Fairfax County and Baltimore, as well as similar Metropolitan areas around
the nation, MV understands this market as well. MV will immediately engage in a search of the
local area to identify proper candidates. MV will be looking for people who are capable of fulfilling
the job descriptions outlined in this proposal. We will advertise in local newspapers as well as stage
job fairs in the area.
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Upon award of contract, MV will set up a temporary location so that we can start recruiting
immediately. In order to encourage our employees to assist in building MV’s work force, and
attracting quality individuals to apply to be part of our team, MV will implement the our highly
successful employee referral bonus program from our nearby Paratransit Operations (Fairfax, VA
and Baltimore, MD)

We also believe that we are proposing higher wage and benefit levels than the current contractor,
and many of the local transportation firms. This will result in the attraction of a higher caliber
operator, and the retention of their experience within the system.

MV’s Fairfax County (Fastran) operation is an excellent example of MV’s ability to attract qualified
operator candidates in this region. Prior to MV’s involvement, this contract had historically been
understaffed due to the previous contractor’s inability to recruit and retain qualified staff drivers.
When MV was awarded the contract, the incumbent was unable to cover about 17 runs on a daily
basis. Immediately upon contract award, MV embarked on an aggressive recruiting campaign and
began hiring and training drivers. As these new drivers were fully trained, the County allowed us to
put them into service immediately, thereby relieving the understaffing of the prior contractor.
When the phased-in start-up was completed, the system was fully staffed for the first time in many
years; since that time, MV has reduced turnover by 55%.

Provide a short and comprebensive summary of training that supplemental drivers will
receive.

MV will conduct train-the-trainer courses for taxi provider personnel and provide to them
suggested training programs. These programs will reflect classroom training hours as described
below.

" sublect

| Map Reading

Company Orientation &%nge'ry‘_f?gligyr 7 B 20
LReVg:Jlohon;M*_ - Defensive Driving - 8.0
L—»Workploce Safety 1.0 | Passenger Loading/Unloading ! 40 7:
Substance Abuse Program | 15| Accidents | 05
Sensifivity - B 40 | Emergencies o
Transporting Passengers-Special Needs | 4.0 | Driving SKills 110

Passenger Relafions & Assistance 1 35 | Operafing Procedures | 60
TOTAL CLASSROOM TRAINING 40

BEHIND THE WHEEL REFRESHER (ANNUAL HOURS) 8

Prouvide estimated deadbead ratios. Include specific projection of the number of hours
estimated for non-revenue platform time.

In negotiating our rate structures with our subcontractors, we did not specifically request this
information. Therefore, we will respond to this question relative to the assumptions MV made in
preparing our operations cost budget.

MV projected deadhead at approximately 14%. Platform time includes pre-trip and post-trip
inspections. The estimated, or projected, hours for MV’s operations is listed below.

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6 YEAR 7 YEAR 8

Revenue Hours| 231,299 244,149 278,330 295,414 336,772 380,492 451,418 535,608

Deadhead Hours| 32,382 34,181 38,966 41,358 47,148 53,269 63,199 74,985

Platform Hours| 10,501 11,084 12,636 13,412 15,289 17,274 20,494 24,317
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B.

H.

B5.

Provide a wage rate summary by job classification for all proposed staff. Also, include the
portion of bealth benefits that are the responsibility of the employee.

Bsaed upon our experience in Fairfax County, we have established the staff wages identified in the
table. Please note that these wages may be adjusted based upon the experience.

Estimated Wage Rate or Health Benefits -

Average Hourly Rate Employee Obligation
Project Manager Confidential Confidential
Operations Manager Confidential Confidential
Safety Training Manager $65,000 Approximately 19%
Information Technology (IT) Manager $65,000 Approximately 19%
Drug and Alcohol Manager $80,000 Approximately 19%
Customer Relations Manager $80,000 Approximately 19%
Accounting Manager $60,000 Approximately 19%
Road Supervisors $13.00 Approximately 19%
Dispatchers $14.50 Approximately 19%
Non-Dedicated Service Dispatchers $14.50 Approximately 19%
Lead Scheduler $17.00 Approximately 19%
Schedulers $16.00 Approximately 19%
Reservationists $11.00 Approximately 19%
No Show/ Cancel Clerks $13.00 Approximately 19%
Accounting Clerk (Billing Clerk) $13.00 Approximately 19%
Reports Clerk $9.00 Approximately 19%
Auditor $10.00 Approximately 19%
Maintenance Auditor $22.00 Approximately 19%
BTW Refresher Trainer $14.00 Approximately 19%

What is the ratio of “standby; i.e., extra board” to regular drivers?

We project that there will be 1 standby driver for every 25 pull outs. Additionally, we will utilize 1
extra board driver for every 35 drivers.

What is your attendance policy for all employees and your “return-to work” policy for
worker’s compensation individuals ¢

Following, please find MV’s Artendance Policy and Return To Work Policy as stated in our
employee handbook:

Attendance Policy

All MV Transportation employees are required to report to work on time every day they are
scheduled to work. Absenteeism and tardiness disrupt the services our clients depend upon, and
put our business at risk. Because missing work can be such a serious problem, the following
guidelines apply to all employees. This policy is based on a floating twelve (12) month time period.

Excused Absences. The only excused absences are pre-arranged requests for medical, personal,
maternity or family leave of absence, jury and or witness duty, military leave or pre-arranged
vacation days.
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Pre-arranged absences will be excused only if;
1. An MVT "Request for Time Off" form is competed and
2. Approved by either the Operations Manager, General Manager or VP of Operations and

3. These steps are completed per the divisions advance notice policy. A typical policy requires
employees to submit their request by noon a week prior to the date sought for time-off.
(Example: A written request shall be submitted by noon Monday to be approved for time off
on the following Monday)

Without a completed “Request for Time Off” form, the absence will be defined as “unexcused.”

Absenteeism. Absenteeism is defined as; failing to show up for a scheduled workday or an agreed
upon workday. Absenteeism is measured in "occurrences", rather than individual days. For
instance, when an employee misses work, it is one (1) occurrence regardless if it is for 1 day or 10
days, as long as they are consecutive and proper notice has been given. The employee is required to
call for each day of work they will miss unless an approved, written request for a Leave of Absence
is granted. For occurrences greater than five (5) days, the employee will be required to supply a
doctor’s note for the absence. An absence is equal to one (1) occurrence. Reporting to work more
than 15 minutes late and up to one (1) hour after schedule reporting time will be counted as an
absence.

Tardiness. Tardiness is defined as arriving for work after your scheduled reporting time either for
shift start or returning from rest or meal breaks. A tardy equals one-half (1/2) an occurrence. If an
employee has five (5) tardies within a 90-day period an additional occurrence will be charged. If an
employee is tardy for their shift, the shift may be re-assigned and the employee sent home for the
day without pay. If an employee arrives more than 15 minutes late for their assigned shift, they will
be issued an Absence.

Failure To Complete Entire Shift. The continued operation of the service for our clients is
important. Based on this need, a Failure to Complete the work shift assigned will result in an
Absence. It is not beneficial for the system to have an employee come to work sick and have to
leave a couple hours later. It is much easier to cover a work shift at the start of the day than in the
middle of a work shift. A Failure to Complete Entire Shift equals one (1) occurrence. If an
employee works more than one-half of their scheduled shift, but can not complete the shift, then
the Failure to Complete will equal one-half (1/2) an occurrence. If this continues into the next day
then the failure to complete will be considered a single (1) occurrence.

No Call/No Show. A No call/No show is when an employee does not notify their supervisor of
their absence at least one hour prior to their report time. No call/No show’s are extrermely
detrimental to our operations and undermine the obligations we have made to our customers.
Failure to notify your manager or division staff of an absence will result in a No call/No show. If
an employee is more than sixty (60) minutes late for their shift whether they call or no, they will be
issued 2 No Call/No show. A No call/No show equals four (4) occurrences.

Notification. All employees who will be absent are required to notify their direct supervisor at
least one (1) hour prior to the start of their shift. Drivers should contact the Dispatch office for all
tardies, absences, etc. Failure to give proper notification will result in a No Call/No Show. All
employees will be issued an Attendance Notification form documenting each occurrence which will
need to be signed with a copy returned to the supervisor.

Any employee who fails to report for duty without giving proper notification on two (2) or more
consecutive scheduled working days will be considered to have voluntarily resigned his/her
employment with the company.
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Disciplinary Guideline for Attendance

Employees are allowed a maximum of 7 "occurrences" within a floating 12-month period before a
written warning is issued and disciplinary action begins. The 12-month period begins with the first
“occurrence.” Each occurrence is removed from the employee’s record one year (12 months) afte
the occurrence. To understand a “floating” 12-month period, you take today as your occurrence
date and then look at all occurrences that occurred during the previous twelve months only.

Tardiness, absences, failure to complete shifts and No call/No shows will be used in determining
an employee’s total attendance record.

Schedule of Points

TALAY ..ot sr s s % occurrence
Failure to complete entire shift ..........cccooocvvemereoreerennnee. 1% occurrence
Failure to complete at least % Shift ..........ccceeemerrvronnnee. 1 occurrence
ADSENCE...oc et vees e esssesseese e seeseeeeseneeessenes 1 occurrence

5 Tardies within 90 days........ccoemrvvvemeeerreceeeennseseernas 1 occurrence

INO Call/INO SHOW...ooerieeeeeeeereeeeereee oo s e 4 occurrences

Ten (10) Occurrences ... ... ... .c. co. cue ev oot sevessennennnn. Lermination within

a Floating 12-Month period

Points will not be issued for any absence from work due to approved leave of absence, approved
funeral/bereavement leave, previously scheduled time off, or approved schedule changes. Requests
for schedule changes must be made in advance and in accordance with the advance notice
requirements established by MV Transportation.

Worker’s Compensation Policy

MV Transportation provides a comprehensive worker’s compensation insurance program at no
cost to employees. This program covers any injury or illness sustained in the course of employment
that requires medical, surgical, or hospital treatment. Subject to applicable legal requirements,
worker’s compensation insurance provides benefits after a short waiting period or, if the employee

is hospitalized, immediately.

Any employee who sustains a work related injury or illness should inform his or her supervisor
immediately. No matter how minor an on-the-job injury may appear, it is important that it be
reported immediately. This will enable an eligible employee to qualify for coverage and be treated
as quickly as possible. Failure to immediately report a work related injury may be grounds for
termination. If an employee is placed off-duty by a medical doctor for work related injuries, the
employee is required to call the General Manager weekly to check in and give a status report on the
mnjury and how the employee is progressing. It is unacceptable for an employee to be placed off
work due to a work related injury and be inaccessible by phone by the manager.

Neither MV Transportation nor the insurance carrier will be liable for the payment of workers'
compensation benefits for injuries that occur during an employee's voluntary participation in any
off-duty recreational, social or athletic activity even if sponsored by the company.

A post-injury drug and alcohol test will be required for all employees who sustain a work-related
Modified Duty. In the case of an employee injury, MV Transportation will attempt to provide

“modified duty” or “light duty” work to any and all employees who are released to "modified duty”
by the treating doctor. It is MV Transportation policy to return employees to active duty as soon as
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they are able. In most cases where a workers compensation claim has been filed, this will require a
release to return to work from the doctor.

Note: Failure to comply with company policies, sudh as the attendance policy, while on modified duty may result in
disciplinary actions up to and induding termination
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